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Tuesday, June 21, 2022 

Meeting Report 
 

Attendance:  J. Cepeda-Freytiz (in person), W. Butler, M. Goodman-Hinnershitz (electronically)   
 
Others Attending:  M. Smith (in person), I. Litvinov, D. Martinez, BCTV (electronically) 
 
The meeting was called to order at 4:05 pm by Ms. Cepeda-Freytiz. 
 
I. Interviews 
 

• Chad Milligan – Appointment – HVAC Board 
 
Ms. Goodman-Hinnershitz thanked Mr. Milligan for applying to serve on the HVAC Board.  She 
questioned if Mr. Milligan understood the role of this Board and questioned why he applied to 
serve.  Mr. Milligan stated that he has already been serving on this Board for the past 6 – 8 years.  
He stated that he is President of a local HVAC company.  He stated that he takes pride in serving 
the City and ensuring that HVAC systems are installed properly and safely. 
 
Ms. Goodman-Hinnershitz questioned the parameters of a safe system.  Mr. Milligan stated that 
this is a trade and a career.  He noted that home improvement stores allow anyone to buy 
systems that may not know how to properly install them or to ensure that they are purchasing 
the proper system for their home.  He noted the need for professional installation for protection.  
He stated that he understands that homeowners want to save money and hire people who may 
not be licensed but that this puts their family and their neighbors at risk. 
 
Ms. Cepeda-Freytiz stated that Mr. Milligan mentioned that he is already serving on this Board.  
Mr. Milligan stated that he has been serving but didn’t realize that he was not an official member.  
He stated that he was approached by Mr. Brautigan (the City’s HVAC Inspector) to serve on the 
Board.  He stated that he is glad to help the City and to get within the official process. 
 
Ms. Cepeda-Freytiz thanked Mr. Milligan for his service.  She stated that this process allows the 
Committee members to get to know applicants.  She questioned, in his experience on the Board, 
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what issues are being addressed.  Mr. Milligan expressed the belief that licensing should be 
statewide and noted the problems contractors have when crossing state lines for work.  He 
suggested having one test that would cover the tristate area.  He noted the need for the Board to 
review those applying for licenses and to update the Mechanical Code as needed. 
 
Ms. Smith questioned if there are others serving on the Board that may not have gone through 
the official appointment process.  Mr. Milligan stated that Jeff Kearney of Jeff’s Heating and 
Cooling is also serving and may not have gone through the appointment process. 
 
Ms. Cepeda-Freytiz questioned if Mr. Milligan had any recommendations.  Mr. Milligan stated 
that the Board meets regularly.  He stated that currently the Code indicates that oil tanks must be 
removed when no longer in use but that this is costly and that a tank may then need to be 
purchased and reinstalled if the homeowner switches back to oil heat.   
 
Mr. Milligan stated that chimneys are also no longer required.  He stated that City homes are 
older and the chimneys cannot support the increased heat from newer systems.  He stated that 
systems are now much more efficient and can cause condensation in the chimney which 
deteriorates the brickwork faster.  He noted the need for the Code to remain current. 
 
Ms. Cepeda-Freytiz questioned how the Board addresses these issues.  Mr. Milligan stated that 
issues are brought forward by Mr. Brautigan or other Board members.  He stated that the Board 
then votes on issues.  He noted the passing of Board member Jeff George and stated that his 
expertise will be missed. 
 
Mr. Butler questioned what Mr. Milligan would like to address in the future.  Mr. Milligan stated 
that he has no preset intentions.  He stated that he enjoys serving on this Board and working to 
keep Reading’s citizens safe.  He noted the need for systems to be installed and serviced by 
licensed contractors.  He stated that he has over 30 years’ experience in this trade. 
 
Ms. Goodman-Hinnershitz stated that she is intrigued by the chimney issue.  She questioned how 
residents are informed about best practices when their systems are replaced or repaired.  Mr. 
Milligan noted the need for education but stated that he is unsure how to approach that.  He 
suggested working with Olivet with 15 – 16 year olds to learn a trade.  He noted the importance 
of getting permits for work so that the work is properly inspected by Mr. Brautigan when 
complete.   
 
Ms. Cepeda-Freytiz questioned what support the Board may need.  She stated that important 
matters have been discussed that she was not aware of.  She stated that City Council members 
can help with education as they speak with their constituents.  She noted the need for open 
communication.  Mr. Milligan stated that the Board runs professionally but noted the need for a 
member or staff liaison to keep minutes.  He stated that currently no one is taking minutes so 
nothing is communicated after the meeting concludes.   
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Ms. Cepeda-Freytiz thanked Mr. Milligan for his service and explained that he would be 
appointed at the June 27 City Council meeting. 
 
The Nominations and Appointments Committee recommends the appointment of Chad 
Milligan to the HVAC Board. 
 
Mr. Milligan disconnected from the meeting and Mr. Symons connected to the meeting at this 
time.  
 

• Steven Symons – Appointment – HVAC Board and Fire / Building Code Board of 
Appeals 

 
Ms. Goodman-Hinnershitz asked Mr. Symons to explain the function of the HVAC Board and 
why he is interested in serving.  Mr. Symons apologized for being late to the meeting and stated 
that he was having difficulty connecting.  He stated that he has previously served on RAWA for 
10 years and the Plumbing Board for 15 years.  He stated that he stepped down due to time 
constraints.  He stated that he is a master plumber and HVAC technician for 35 years.  He stated 
that he teaches apprentices and grew up in Reading.  He stated that the HVAC Board is 
important because home improvement stores and some current contractors are not installing and 
repairing systems properly and they put people at risk.  He noted the need to keep people safe 
and stressed the importance of pulling permits and having work inspected. 
 
Ms. Goodman-Hinnershitz questioned how the Board can educate residents to use contractors 
that are properly licensed.  Mr. Symons suggested advertising to ensure that the right contractors 
are hired.  He also noted the need to apply for permits so that the installation can be reviewed 
first and be inspected when completed. 
 
Ms. Goodman-Hinnershitz stated that she admires Mr. Symons’s commitment to Reading.  She 
thanked him for his service.  Mr. Symons thanked Ms. Goodman-Hinnershitz and stated that 
Reading is his home.   
 
Mr. Butler questioned Mr. Symons’s qualifications and experience to serve on these Boards.  Mr. 
Symons stated that he has 35 years’ experience in the HVAC and plumbing fields.  He stated that 
in 1986 he was the youngest master plumber and stated that he is licensed in PA, MD, and DE.  
He stated that he also serves as the plumbing / heating inspector for some local municipalities.   
 
Mr. Butler thanked Mr. Symons for his service. 
 
Ms. Cepeda-Freytiz questioned how youth could be more exposed to these types of careers.  Mr. 
Symons stated that there has been slow positive progress as he has seen increased enrollment in 
the apprenticeship programs.  He stated that word of mouth is successful as people learn about 
saving money by choosing a trade and not going to college while still being able to earn a good 
living.   
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Ms. Cepeda-Freytiz questioned if Mr. Symons was also interested in serving on the Fire / 
Building Code Board of Appeals.  Mr. Symons stated that he is interested in serving on both 
Boards as that is now allowed.  He expressed the belief that he has the background to serve on 
this Board as well. 
 
Ms. Cepeda-Freytiz questioned if Mr. Symons would have time to serve on both Boards.  Mr. 
Symons stated that he understands the required commitment and has the time to serve on both 
Boards. 
 
Ms. Cepeda-Freytiz questioned how the City could better support the HVAC Board.  Mr. Symons 
noted the need for better communication.  He noted the need to request acknowledgement of 
emails to ensure they are read.  He noted the need to listen to those with experience and follow 
up as needed and the need to keep the Code updated with new processes and products. 
 
Ms. Cepeda-Freytiz stated that Mr. Milligan expressed that the HVAC Board does not have 
structure and does not keep minutes so that Council can keep updated about the work of the 
Board.  She stated that Council can help educate residents and amend the Code as needed.  Mr. 
Symons stated that when he served on the Plumbing Board Mr. Montgomery (the City’s 
Plumbing Inspector) kept minutes and shared them with Council.  He stated that the Plumbing 
Board was very transparent.  He expressed the belief that this would be easy to implement for the 
HVAC Board. 
 
Ms. Cepeda-Freytiz noted her hope that there would be increased communication from the 
HVAC Board so that Council can support their work.  Mr. Symons stated that he is pleased with 
the work that Council is doing.  He expressed his condolences for the loss of Mr. Waltman and 
stated that this is a big loss to the City. 
 
Ms. Goodman-Hinnershitz thanked Mr. Symons for his service.  She noted the need for a staff 
liaison to this Board to increase communication.  Mr. Symons agreed and stated that increasing 
communication should be simple. 
 
Ms. Cepeda-Freytiz thanked Mr. Symons for his service and stated that he would be appointed at 
Council’s June 27 meeting. 
 
The Nominations and Appointments Committee recommends the appointment of Steven 
Symons to the HVAC Board and as an alternate to the Fire / Building Code Board of Appeals. 
 
Mr. Symons disconnected from the meeting at this time. 
 
II. Diversity Training for Board, Authority and Commission Members    
Ms. Smith stated that she has no update at this time. 
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III. Redevelopment Authority Appointments 
Ms. Smith suggested an application deadline so that interviews can begin once the applicants are 
vetted.  She reminded the Committee that Mr. Gombar has opined that these appointments can 
be made without the Mayor’s recommendation and questioned how the Committee wished to 
proceed. 
 
Ms. Goodman-Hinnershitz suggested that standards be discussed with Mr. Gombar at an 
upcoming Committee of the Whole meeting.  She stated that Mr. Daubert has requested an 
opinion from Mr. Gombar about appointment standards. 
 
Ms. Cepeda-Freytiz questioned what information Mr. Daubert has requested.  Ms. Goodman-
Hinnershitz stated that he is questioning residency and outstanding tax and fee issues.  She 
suggested that this be discussed with all of Council rather than in Committee. 
 
Ms. Cepeda-Freytiz questioned if applicants are vetted before their interview.  Ms. Smith stated 
that they are. 
 
Ms. Goodman-Hinnershitz again noted the need to discuss this with all of Council and to review 
Mr. Gombar’s opinion on the vetting process. 
 
Ms. Cepeda-Freytiz questioned if all applicants are vetted to the same standard.  Ms. Smith stated 
that they are. 
 
Ms. Goodman-Hinnershitz stated that consistency is not the issue. 
 
Ms. Cepeda-Freytiz again questioned Mr. Daubert’s request for an opinion.  Ms. Goodman-
Hinnershitz stated that it is regarding outstanding taxes and how that applies to appointments. 
 
Ms. Smith questioned if the Committee would set an application deadline.  The Committee had a 
brief discussion and determined that the deadline to apply would be set at Weds, June 29. 
 
Ms. Smith questioned the need for applicants to be reviewed by the Mayor.  Ms. Goodman-
Hinnershitz suggested that this be discussed at the same Committee of the Whole as Mr. 
Gombar’s opinion on the vetting process. 
 
The meeting was adjourned at 4:54 pm   
 

Respectfully submitted by, 
Shelly Smith, 

 Deputy City Clerk 
 

 


