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Tuesday, September 6, 2022 

Meeting Report 
 

Attendance:  M. Goodman-Hinnershitz, J. Cepeda-Freytiz (in person), Wes Butler (Virtual)   
 
Others Attending:  M. Smith, B. Rivera (in person), BCTV, A. Johnson (Virtual) 
 
The meeting was called to order at 4:08 pm by Ms. Goodman-Hinnershitz. 
 
I. Interviews 
 

• Erin Weller – reappointment – HARB 
 
Ms. Goodman-Hinnershitz greeted Ms. Weller and questioned why she would like to continue 
serving on HARB.  Ms. Weller stated that she and her husband have been residents of the City for 
more than 20 years and she loves her community and wants to continue to serve it in the capacity 
she is able to do so.  She stated that she admires the history and architecture of Reading’s 
buildings and noted that the City has so many valuable resources in maintaining its beauty 
which is something she feels fits into her background.  She stated that she has served for 
approximately ten years.   
 
Ms. Cepeda-Freytiz greeted Ms. Weller and thanked her for her dedication in serving HARB for 
as long as she has.  She questioned what the more difficult issues were that HARB encountered in 
her tenure and how those issues were resolved by HARB.  Ms. Weller stated that maintaining 
consistency has been what HARB is striving for in terms of their committees such as the policy 
and education committees, which can be challenging.  She stated that the other issue that is at the 
forefront is the current significant backlog in violations.  She stated that HARB is putting together 
a strategy to correct and/or minimize that backlog.   
 
Ms. Cepeda-Freytiz questioned if Ms. Weller had a recommendation or suggestion apart from the 
strategy to assist with the significant violations backlog.  Ms. Weller stated that unfortunately the 
process of reviewing applications is lengthy and there is also a need for better staffing which is 
currently being examined.  Ms. Cepeda-Freytiz concurred adding that she hears from property 
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owners in historic districts that have received notice of violations and they describe their 
frustrations with the time it takes to get permits for what they are required to do according to 
their violations.  Ms. Weller noted her understanding that there are frustrations on both ends; she 
stated that she doesn’t want the Board to be viewed as a hindrance but more so as a resource and 
unfortunately sometimes that doesn’t seem to be the case for some residents.   
 
Mr. Butler stated that he is relatively new to Council and he would like to get a brief overview of 
what HARB does.  Ms. Weller stated that HARB is comprised of volunteers who oversee how the 
exterior of buildings in the historic districts are maintained and that they are indeed maintained 
in compliance with the ordinances in place.  She went into more detail regarding some of the 
specific requirements in being part of a historic district; this would allow Mr. Butler to 
understand why violations exist more so in historic districts than any other part of the City.   
 
Ms. Goodman-Hinnershitz stated that Ms. Johnson could also assist Mr. Butler in understanding 
that the historic districts are governed by federal laws which ultimately affect our City 
ordinances to comply with the federal mandates set forth.  Ms. Johnson concurred stating she 
would be happy to meet with Mr. Butler should he desire to do so.   
 
Ms. Cepeda-Freytiz questioned what the most common violation has been during Ms. Weller’s 
tenure on HARB.  Ms. Weller stated that upgrades to windows and doors immediately comes to 
mind as there are cheaper materials that can be used but unfortunately, many times, those go 
against maintaining the historic value of the property.  She stated that the issue of deteriorating 
porches and how they are renovated may also go against the historic guidelines.   
 
Ms. Cepeda-Freytiz questioned if there was a way to efficiently engage the community in order 
to educate them on all things historic district.  Ms. Weller stated that it is imperative that there be 
representation on HARB from all the historic districts as that would aid in educating historic 
communities more proficiently.  
 
Ms. Weller reiterated the importance of increasing staffing volumes in order to better combat the 
ever-increasing violations backlog.   
 
Ms. Goodman-Hinnershitz thanked Ms. Weller and stated that she looks forward to her 
continuing to serve on HARB.  The other councilors concurred. 
 
Ms. Weller disconnected at this time. 
 
The Nominations and Appointments Committee recommends the reappointment of Erin 
Weller to HARB. 
 

• Aaron Booth – reappointment - HARB 
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Ms. Goodman-Hinnershitz greeted Mr. Booth and questioned why he would like to continue to 
serve on HARB.  Mr. Booth stated that he and his wife have lived in the City for many years and 
both are committed to contributing to the betterment of the City.  He stated that as a registered 
architect, he is particularly keen to the building aspects of properties in the historic districts.  He 
stated that Reading is unique in that it has several, quite sizeable historic districts.  He stated that 
his contribution to the HARB is to offer guidance in building preservation within the 
construction of these historic buildings according to the Chapter of the Code.   
 
Ms. Cepeda-Freytiz questioned what the more difficult issues faced by HARB have been and 
what he and HARB did to resolve those issues.  Mr. Booth stated that the City of Reading is 
unique in that such a high percentage of the population in the City deals with financial 
hardships.  He stated that HARB has made efforts in aiding financial hardships.  He attended 
conferences in 2014 that helped him understand that other cities did not have the same level of 
financial hardships among their historic property owners as Reading has.  He stated that it was 
through this revelation that HARB implemented—and he drafted—the financial hardship 
program.  There have been adjustments made since its conception but it has aided those with 
financial hardships significantly.   
 
Ms. Cepeda-Freytiz questioned what the more common violations HARB has seen in his tenure.  
Mr. Booth stated that it changes periodically as roof projects became a very common violation 
during the aftermath of the hailstorm our area experienced a few years ago.  He stated that 
windows, doors and siding are other, more common violations.  He stated that he is a proponent 
for historical architecture needing to be adaptable otherwise it becomes like a museum and 
would no longer be functional for modern uses.   
 
Ms. Cepeda-Freytiz questioned how HARB can incentivize their approach to historic property 
owners.  Mr. Booth stated that by making property owners in historic districts view HARB as 
advocates who are willing to work with—not against—those in the historic districts to correctly 
maintain the beauty of those districts while working within the property owners’ financial 
means.  
 
Mr. Butler thanked Mr. Booth for his service on HARB.  Mr. Butler questioned what his preferred 
historic district is and what he would like to see improve in that particular historic district.  Mr. 
Booth stated that he is biased to the Centre Park Historic district as he is a resident of it.  He 
stated that the district that needs the most attention and improvement would be the Callowhill 
District, specifically 5th and Penn Streets which is at the center of our City.   
 
Ms. Goodman-Hinnershitz concurred with Mr. Booth’s statement and expressed the belief that 
this area needs to look more like a historic district than it currently does.  Mr. Booth stated that 
adding larger entities such as Alvernia will begin to revitalize the downtown area and restore its 
historic value more than transient property owners. 
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Mr. Booth stated that in terms of staffing in the preservation office, HARB would like to be a little 
more systematic about surveying the districts with enforcement happening during that process.  
Ms. Cepeda-Freytiz questioned how many additional hires Mr. Booth proposes.  Mr. Booth stated 
that even one additional hire would be a great benefit in the preservation office.  
 
Ms. Goodman-Hinnershitz suggested that it would be very beneficial to have Council members 
tour these historic districts.   
 
Ms. Goodman-Hinnershitz as well as Ms. Cepeda-Freytiz thanked Mr. Booth for his continued 
service on HARB. 
 
Mr. Booth disconnected at this time. 
 
The Nominations and Appointments Committee recommends the reappointment of Aaron 
Booth to HARB. 
 
Ms. Cepeda-Freytiz questioned if it would be possible to organize a tour of the historic districts 
among Council members.  Ms. Johnson was very agreeable to touring the districts and, stated 
that she would facilitate in organizing the event.   
 
There was a brief discussion on the recruiting of applicants for the historic districts that do not 
have representation.    
 
II.  Appointment Recommendations 
 
Ms. Smith stated that there were two pending resolutions that needed to be addressed. Ms. 
Goodman-Hinnershitz suggested this be deferred to a COW discussion as it pertains to residency 
and years of service. 
 
Ms. Goodman-Hinnershitz also suggested that something be signed across boards, authorities 
and commissions regarding conflicts of interest. There was some discussion regarding this. 
 
III.  Update on Diversity Training for BACs 
 
Ms. Smith stated that she has spoken with Mr. Miller on this topic.  She stated that Mr. Miller is 
working with the webmaster, Mr. DuGuay, and they are completing visual edits to a video.  They 
have developed the script so that the next step would be to combine the audio with the visual. 
 
There was some more discussion on how diversity trainings are implemented among staff and 
how perhaps the same type of training that is utilized for staff members can be applied to BAC 
members with some minor adjustments.  
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IV.   Review List of Non-Residents Serving on BACs and Positions that are 
Difficult to Fill 
 
Ms. Smith directed Council’s attention to the handout she provided outlining the list of boards 
and those serving on each that are not residents and why they serve outside the residency 
requirement. 
 
Ms. Smith pointed out the Electrician’s Examining Board and why those who are members were 
appointed despite not residing in the City.   
 
Ms. Smith directed Council’s attention to the Animal Control Board and the vacant veterinarian 
position. 
 
Ms. Cepeda-Freytiz requested that the list be analyzed with each individual board so that she is 
provided with clarity on what is required in order to fill each vacancy.   
 
The group reviewed each board and its vacancies to determine how to recruit more applicants 
that will fit the requirements needed for each regardless of residency. 
 
Ms. Cepeda-Freytiz questioned if these vacancies are posted on our website and easily located.  
Ms. Smith stated that they are and that it is updated monthly as the information changes 
frequently. 
 
The meeting was adjourned at 5:01 pm   
 

Respectfully submitted by, 
Bea Rivera, 

 Legislative Aide 
 

 


