City Council
Nominations and Appointments Committee
Agenda
Monday, October 5, 2026
4:00 pm
3rd Floor Conference Room / Hybrid Meeting

The Nominations and Appointments Committee meets to address nominations and
appointments to the City’s boards, authorities, and commissions.

Public comment is not permitted during Committee meetings.

Join Zoom Meeting
https://readingpa.zoom.us/j/4192926522?pwd=M0dBTXh6SnNvOHppU1lpaMm9zUWO0xZz09&omn=82063089666

Meeting ID: 419 292 6522
Passcode: 972205

L. Interviews
4:00 - Russell McDennis - appointment - Shade Tree Commission
4:15 - Yvonne Stroman - appointment - Board of Ethics OR Code & License
Appeals Board alternate
4:30 - Michael Gombar Jr - reappointment - Berks County Convention Center
Authority

II. Appointment Recommendations

III. Review Pending Applications Memo (see page 6), BAC Openings (see
page 8) & Board, Authority, Commission Membership

IV. Adjourn


https://readingpa.zoom.us/j/4192926522?pwd=M0dBTXh6SnNvOHppU1paMm9zUW0xZz09&omn=82063089666

Reading Shade Tree Commission Facts

The purposes of the Shade Tree Commission are to promote and advance the general

welfare of the City by:

Guiding and regulating the orderly growth and development of vegetation on or
near public areas in accordance with the Shade Tree Map and with long term
objectives, principles and standards deemed beneficial to the interest and welfare
of the people of the City.

Protecting the character and the social and economic value of both private and
public property.

Preserving and enhancing the visual character and natural beauty of the City.

Restoring, insofar as is possible, a healthy natural environment including but not
limited to photosynthesis, underground water stability, surface runoff stability,
the reduction of noise, the filtration of pollutants, such as ozone, sulfur dioxide,
particulate matter, etc., and the propagation of animal life.

Shade Tree Commission Questions for New Applicants

1.
2.

3.
4.
5.

What is the purpose of the Shade Tree Commission?

Are you aware that the Shade Tree Commission currently meets on the 24
Monday of each month at 4 pm? Will you be able to regularly attend those
meetings?

Why are you interested in serving on the Shade Tree Commission?

How does a shade tree program benefit Reading?

Do you have experience with trees and/or landscaping?

Shade Tree Commission Questions for Reappointments
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Are you able to regularly attend meetings?
What does the Shade Tree Commission do well?
In what areas or ways does the Shade Tree Commission need to improve?

Are there any issues that City Council could assist with?



Ethics Board Facts

The Ethics Board was approved by referendum in the General Election as part of the

Home Rule Charter. The purpose of the Ethics Board is to hear and decide all cases

alleging violations of the Code of Ethics. Insofar as permitted by state law the Board

shall issue advisory opinions, binding opinions, impose penalties and administrative

fines, refer cases for prosecution, and conduct investigations on its own initiative and

on referral or complaint. City Council shall appropriate sufficient funds to enable the

Board to perform the duties assigned to it, including expenses for independent counsel

and other necessary staff. The Ethics Board must also educate elected and appointed

officials, employees and the public about the Code of Ethics.

Ethics Board Questions for New Applicants
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What is the purpose of the Ethics Board?

Why are you interested in serving on the Ethics Board?

Why do you think the Ethics Board is needed?

Are you aware of any of the issues the Ethics Board has handled in the past?
Have you read the City’s Code of Ethics? If you could modify one section which
would it be and why?

Ethics Board Questions for Reappointments

1.

The Ethics Board currently meets as needed. Are you able to regularly attend

those meetings?

2. What has the Ethics Board done well and what could be improved?

Are there any issues that the City could assist with?
What types of Ethics issues has the Board handled? And how were they
resolved?

Explain how the Ethics Board works to educate City officials and the public.

6. Do you believe the Ethics Board is a valuable tool? Why or Why not?



Code and License Appeals Board Facts

Over time the City enacted ordinances creating separate appeals boards for the Housing
Ordinance, including the Disruptive Conduct Report (DCR), the Solid Waste and
Recycling Ordinance, the Vending Machine Ordinance, and the Property Maintenance
Code Ordinance. The ordinances required three individual citizens and three alternates
to serve on each individual appeals board. The City could not find and appoint 15 to 30
individual citizens to serve on these individual appeals boards so the City in
consultation with the Solicitor’s Office drafted legislation to merge these five (5) appeals
boards into one Code and License Appeals Board. This omnibus board is now
composed of the Finance Director, as Chair, a Council member and three individual
citizens representing the business community, a community group and a citizen at large
to hear appeals to the Housing Ordinance, the Solid Waste Ordinance, the Solid Waste
and Recycling Ordinance, the Vending Machine Ordinance and the Property
Maintenance Code Ordinance. The representative from the business community shall
be appointed by the Mayor without Council approval. The Board will meet with the
City attorney prior to the start of any appeal hearing to explain the appeal process

under consideration. There is no set meeting schedule for this Appeals Board.
Code & License Appeals Board Questions for New Applicants

1. Why are you interested in serving on Code and License Appeals Board?

2. Have you ever had any violations of the Housing Ordinance, including the
Disruptive Conduct Report (DCR), the Solid Waste and Recycling Ordinance, the
Vending Machine Ordinance, and the Property Maintenance Code Ordinance?

3. What is your opinion on the need for a City appeals board?

4. Have you had any experience considering testimony and making decisions based
on the testimony presented?

Code and License Appeals Board Questions for Reappointments

1. How many appeal hearings has the Board held over your term.
2. Do you believe that the process used to conduct the hearing is productive and
efficient? What changes would you recommend?

3. What changes to the board composition would you recommend?



Convention Center Authority Facts

The Convention Center Authority was formed by Bill No. 16-1996 to build and then
manage the Santander Convention Center and the SPAC. This is a 7 member joint
authority formed with the County Commissioners with 3 members appointed by the
City, 3 members appointed by the County, and a 7th member who is appointed
alternatively by City & County. The Authority is responsible for attracting, stimulating,
developing and expanding business, industry, commerce and tourism in the county
seat, the surrounding counties and the Commonwealth as a whole.

The Authority oversees the management of the Santander Convention Center and the
SPAC which includes repayment of debt service, capital maintenance and management,
along with promoting the convention center to make sure that it serves the needs of the
community and is financially stable.

Convention Center Authority Questions for New Applicants
1. What is the purpose of Convention Center Authority?
2. The Convention Center Authority currently meets on the 3rd Thursday of each
month at 7 am. Will you be able to regularly attend the meetings?
3. Why are you interested in serving on the Convention Center Authority?
4. What issues would you like the Authority to address?
5. Do you have any experience with the management of facilities, finances or in the
entertainment business?
Convention Center Authority Questions for Reappointments
1. Are you able to regularly attend meetings?
What does the Authority do well?
In what areas or ways does the Authority need to improve?

Are there any issues that the City could assist with?

or o N

In what direction will the Authority go over the next five years?



CITY OF READING, PENNSYLVANIA

MEMORANDUM

TO: Nominations and Appointments Committee
FROM: Shelly Smith, Deputy City Clerk
DATE: October5, 2026
SUBJECT: Pending Applications

The following persons have applications for Boards, Authorities, and
Commissions pending:

Citizens Initiative Commission - 11 open seats (2 Council members, 1 per
Council District; 3 per Mayor) — 4 year term
1. Tonya Butler - appointment - District 4
Luis Paris - appointment - District 6
Brenda Gonzales - appointment - District 3
Eric Dickson - appointment - District 1
Yvonne Stroman - appointment - District 6
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Board of Ethics - 1 open seat (5 members) - 3 year term
1. Yvonne Stroman - appointment - has Mayoral recommendation

Shade Tree Commission - 3 open seats (5 members) - 5 year term
1. Russell McDennis - appointment - has Mayoral recommendation

Berks County Convention Center Authority - I city expired term (7

members; joint with Berks County) - 4 year term
1. Michael Gombar Jr - reappointment

Code & License Appeals Board - 3 open alternate seats (3 members plus 3
alternate members) - 3 year term
1. Yvonne Stroman - appointment

Animal Control Board - ARL representative change (7 members) - 3 year
term
1. Rachel Harnish - appointment - sent to Mayor September 2026



Water Authority - 2 open seats (7 members) - 5 year term
1. Kim Cherry - appointment - sent to Mayor September 2026



BOARDS, AUTHORITIES & COMMISSIONS

OPEN SEATS

OCTOBER 5, 2026

Board, Authority &
Commission

Mayor appointment w/
Council approval

Mayor
appointment

Council appointment

BOARDS
Electrician's 7 members
Examining Board Board full
Must be master
Electrician
Plumbing Board of 7 members
Examiners 2 alternate openings
Must be master
Plumber

Reading HVAC Board
Must have master
license

9 members

1 opening

Zoning Hearing Board

5 members + 2 alts

2 alternate openings

Police Civil Service 3 members
Board Board full
Fire Civil Service 3 members
Board Board full
Board of Historical 9 members
Architectural Review 9 openings

Historic District
Openings — Prince,

Penn’s Commons,
Callowhill, Centre
Park, The Heights,
Architect, real estate
broker

1 application pending




Board of Trustees of
the Reading Public
Library

15 members

5 City seats

City positions filled

Board of Health

5 members + 2 alts

1 opening

Board of Ethics

5 members

1 opening

1 application pending

Building/Fire Code
Board of Appeals

5 members + 2 alts

1 opening

1 alternate opening

Animal Control Board

7 members

1 opening

1 application pending

Charter Board 5 members
2 openings

Code & License 3 members + 3
alts

Appeals Board 1 altgrnate 2 alternate openings
opening
1 application
pending

Equal Business 5 members

Opportunity Advisory

Board

3 openings — minority bus —
owner; procurement
professional or Chamber

member

Diversity Board

9 members

4 openings

2 appointments

2 appointments

Pagoda Foundation

Mayoral
Appointments
filled

Council Appointments
filled




Conversion Therapy 5 members
Mental Health 3 openings
Services Appeals
Board
AUTHORITIES
Reading Area Water 7 members
Authority 2 openings
1 application pending
Reading 5 members
Redevelopment Board full
Authority
Reading Housing 5 members
Authority Board full
Reading Parking 5 members
Authority Board full
Convention Center 7 members
Authority 3 City seats + 1 alt
City positions filled
1 application pending
COMMISSIONS
Planning Commission | 7 members
1 opening
Shade Tree 5 members
Commission 3 openings
1 application pending
Stadium 5 members
Commission Board full
Human 7 members
Relations Commission 3 openings
Blighted Property 5 members + 2 alt
Review Committee 1 alternate opening
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Environmental

7 members

Advisory Council 2 openings
Recreation 11 members
Commission 2 City + 1 alternating
1 City opening
Audit 5 members
Committee Board full
Citizens Initiative 11 members
Commission 3 openings 6 openings — 1 per
City Council District
5 applications pending
Youth Commission 15 members
1 opening Dist 1
2 openings 1 opening Dist 5
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