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Council Orientation Session 
Monday, January 17, 2022 

5:00 pm 
Meeting Summary 

 
Attending:  J. Waltman, B. Tyson, M. Goodman-Hinnershitz, M. Ventura, D. Reed, J. 
Cepeda-Freytiz, M. Gombar, L. Kelleher, M. Smith, M. Lynch (Reading Eagle) 

 
I.  Government Structure – Executive, Legislative, Elected Auditor  

• Roles 
Mr. Waltman explained that Reading’s Home Rule Charter is composed of three branches – 
executive, legislative and elected auditor.  The Charter defines the responsibilities and duties 
of each. He encouraged Council members to become familiar with the Charter and the 
Administrative Code. He noted that generally, Council enacts the annual budget, 
amendments to the budget throughout the year, creates or affirms policy by ordinance or 
resolution, authorizes budget transfers valued over $10,000, adopt the CDBG Action Plan, 
and Capital Budget.  He explained that capital planning is separate from General Fund 
spending as it authorizes projects and purchases over the cost of $25,000. 
 
Mr. Waltman noted the need to work collaboratively with the administration, especially on 
the preparation and enactment of the General Fund Budget.  He noted the differences 
between the legislative, executive (administrative) and elected auditor and the importance of 
not overstepping boundaries.  He added that the auditor must remain independent as per 
Charter Section 503: 
 § 503.   Responsibilities. 

The City Auditor shall: 
(a)   Have financial oversight of City finances, independent of the Executive and 

Legislative branches and shall review all expenditures of the Mayor, City Council, and 
City boards, commissions and agencies; 
(b)   Review the annual budget before approval by City Council, and make nonbinding 
recommendations to City Council for consideration; 

   (c)   Be present or represented at all Council meetings; 
(d)   Perform specific audits of City finances from time to time as determined by the 
City Auditor or City Council; 
(e)   Report to Council on the progress of the implementation of any recommendations 
as found in the annual audit and management letter; 

    (f)   Assist in all audits conducted by independent auditors; 
(g)   Assure the accurate and timely completion and submittal of audit reports along 
with appropriate follow-up recommendations; 
(h)   Furnish to City Council, the Mayor, the Managing Director, and others, as 
appropriate, periodic reports of audits conducted; 
(i)   Interpret and communicate audit policies and procedures to all City management 
and staff; 
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    (j)   Direct internal financial security and loss investigation activities; 
(k)   Prepare an annual budget for the office of City Auditor and operate the office of 
City Auditor within approved budget limitations; and 
(l)   Issue any subpoenas in order to fulfill the duties and responsibilities of the office 
of City Auditor. 
(m)   Appoint all assistants and employees of his or her office, whose number and 
compensation shall be fixed as Council, by budgetary provisions, provides, and who, 
in all other respects, shall be considered employees of the City. [Approved by 
Charter Referendum at the June 2, 2020 Primary Election)] 

 
• Chain of Command 

Ms. Cepeda-Freytiz inquired about the responsibilities of the legislative body and the need 
for good communication within the legislative body. 
 
Mr. Waltman stated that the legislative branch is multi-faceted with the need to provide 
input to the administration on laws, policies, and other needs. He noted the importance of 
decision making to improve the government and the City.  He stated that citizens often think 
that they fully understand various issues; however, Council is privy to additional 
information that allows them to consider the greater impact of the issue when making a 
decision. 
 
Ms. Reed agreed adding that Council also has fiduciary responsibilities and a major role in 
defining policy.  She noted the importance of modifying policy presented by the 
administration to improve it and she noted the dangers of just allowing the administration to 
do whatever they wish. She added that if Council stands up and insists on the revision of 
administrative policy it is not adversarial; it is Council’s obligation to steer the City in the 
right direction. 
 
Ms. Goodman-Hinnershitz agreed with the need for Council to take a proactive position 
while watching the administration’s activities and address those that appear problematic. 
 
Mr. Butler connected with the meeting at this time.  
 
Mr. Waltman expressed the belief that he does not consistently agree with the 
administration’s decisions and activities.  He recalled when he was first elected in 2000 and 
he did not agree with the body of Council’s stance on that administration’s positions and it 
made him appear that he supported that administration.  He noted that our Home Rule 
government is a strong mayor form, providing the mayor with many sole controls; however, 
the super majority of Council has a role to override the mayor.  He stated that although 
things may not always appear to be the way Council wants them to be, Council needs to 
carefully weigh what they can and cannot control. 
 



3 
 

Ms. Cepeda-Freytiz inquired if the three newest members understand their role in our 
government.  Ms. Ventura, Ms. Tyson and Mr. Butler stated that they understand their 
legislative role in government.  Ms. Tyson stated that she needs a better understanding of 
meeting process and procedure. 
 
Ms. Reed noted the importance of the administration and Council’s Charter required 
Charter/Ethics training.  She noted that due to the pandemic that training did not occur in 
2020. She also noted the importance of having a basic understanding about Robert’s Rules on 
parliamentary procedure. 
 

• Contacting the administrative offices  
Mr. Waltman stated that Charter Section 209 states: 

(d)   Except for the purpose of inquiry, the Council and its members shall deal with all 
departmental and bureau employees through the Mayor or the Managing Director. 
(e)   Neither the Council nor any of its members shall in any manner dictate the 
appointment or removal of any City administrative offices or employees whom the 
Mayor or subordinates of the Mayor are empowered to appoint except as otherwise 
provided in this Charter. 

 
Mr. Waltman suggested that Council copy the managing director on all communications 
with administrative offices or referring issues through Ms. Kelleher or himself. 
 
Ms. Goodman-Hinnershitz suggested avoiding discussing City business with City 
employees. 
 
However, Ms. Reed suggested utilizing City employees as a resource as many times they 
have a deeper understanding of internal matters and can guide Council’s decisions. 
 
Ms.  Cepeda-Freytiz inquired about what should be done with information Council 
members are given.  Mr. Waltman suggested running information through the managing 
director, as many times there are two sides to the story and the administration should have 
an understanding about what outside issues exist. 
 
Ms. Cepeda-Freytiz noted the need to apply balance to City employees who are also 
constituents.  
 
II. Council Staff  
Ms. Kelleher stated that Council is served by the City Clerk, Deputy Clerk and Legislative 
Aide. The responsibilities of each position are provided in the attached Job Descriptions.  She 
stated that the internal office workflow is shared between the three staff members.  She 
stated that the most important function is providing excellent customer service to the public, 
the administration and City Council.   



4 
 

 
Ms. Kelleher stated that in late November Ms. Sihelnik brought the Charter amendment to 
Council’s attention, noting that Council now has the ability to set the salaries of the Council 
staff positions: 
 

SECTION 1.  Directing the Berks County Board of Elections to place the following 
referendum question to voters of the City of Reading on the 2020 primary ballot: 
 

      Creating a new Home Rule Charter Section 225 – Council Staff 
“Shall Section 225 of the Reading City Charter be amended provide City Council with 
the ability to hire their employees, as fixed by the annual budget?” 

  
Simple Explanation 

 
A “YES” vote means the City of Reading Home Rule Charter would be amended to 
provide City Council with the ability to hire staff to work in the Council Office, in 
addition to the City Clerk, as authorized by the annual budget and position ordinance. 

 
A “NO” vote would retain the current language to allow the Mayor to hire the 
employees that work for City Council, other than the City Clerk”. 

  
However, Council has always had the ability to set the salaries of these three positions in the 
budget and position ordinance.  This referendum now allows City Council to hire/fire the 
Deputy Clerk and Legislative Aide. 
 
Mr. Waltman noted the need for Council to be updated on the City’s performance evaluation 
policy.  Ms. Kelleher noted that prior to Act 47 in 2009 evaluations did occur. 
 
Ms. Goodman-Hinnershitz noted the need to separate the performance evaluation from the 
salary process.  Mr. Waltman agreed, noting the benefits of self-assessment. He suggested 
that Council take the lead by performing evaluations of Council staff. 
 
Mr. Gombar questioned which City office handles the Right to Know (RTK) function.  Ms. 
Kelleher stated that the Law office handles this function.  She noted that the Solicitor 
encourages offices to comply with the majority of public information requests and only refer 
requests that are complicated or excessive to Law. She noted that the website contains a 
plethora of information that is publically available. 
 
Ms. Cepeda-Freytiz inquired about contacting Council staff to handle requests.  Ms. Kelleher 
stated that she prefers receiving the requests and she can then assign them based on 
workflow and experience. 
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Mr. Waltman noted that Council staff can also assist with organizing meetings about 
neighborhood issues, legislative initiatives and town meetings. 
 
Ms. Kelleher noted that one of the most important functions of the Council Office is 
managing the City Code and making sure it is regularly updated. 
 
III.  Council Solicitor and City Solicitor  
Mr. Gombar referred to the Charter Review Commission’s explanation on the 
recommendation for a Council Solicitor in their report, noting that the City Solicitor remains 
the City’s main legal advisor.  The referendum question approved in 2020 is: 
 

SECTION 1.  Directing the Berks County Board of Elections to place the following 
referendum question to voters of the City of Reading on the 2020 primary ballot: 
 

       Creating a new Home Rule Charter Section 226 – City Council Solicitor 
“Shall Section 226 of the Reading City Charter be amended to provide City Council 
with the ability to appoint their own Solicitor, as fixed by the annual budget?” 

  
Simple Explanation 

 
A “YES” vote means the City of Reading Home Rule Charter would be amended to 
provide City Council with the ability to appoint an attorney to work solely for City 
Council, eliminating the current conflict of having one Solicitor serving both the 
Executive and Legislative branches of government, as authorized by the annual 
budget and position ordinance. 

 
A “NO” vote would retain the current language designating one City Solicitor who 
works for both the Mayor and City Council.” 

 
Mr. Gombar explained that the Council Solicitor position is very new and still being defined 
through the trial/error process.  He noted that the main purpose of the Council Solicitor is to 
advise City Council about legal matters, while not usurping the City Solicitor’s role. He 
added that this position is not adversarial in nature but can assist the administration in 
various ways.  As an example he noted the assistance he provided the Law office with the 
Wool Alley real estate transaction. He stated that he works closely with the City Clerk and 
assists Council in their quasi-judicial role for Zoning hearings, HARB appeal hearings, etc. 
 
Mr. Waltman expressed the belief that having this position is working very well and he 
expressed the belief that the Job Description is well defined. He explained that individual 
Council members can consult with the Council Solicitor about issues but major 
issues/projects require approval by the entire body. He stated that Mr. Gombar can advise 
Council members if a subject requires approval of the body or Council members can seek the 
advice of Ms. Kelleher or himself prior to contacting Mr. Gombar. 
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In response to a question from Ms. Cepeda-Freytiz, Mr. Waltman suggested that Council run 
issues by Ms. Kelleher and himself before contacting Mr. Gombar. 
 
Ms. Tyson questioned how productive that will be when only a select few respond to emails.  
She inquired about the correct method of communication – text, email or telephone. She 
stated that the Council President has yet to respond to any of her emails.  She noted her 
passion for serving and the need for everyone to be on the same page. 
 
Mr. Waltman stated that he did not receive any emails from Ms. Tyson and he questioned if 
the “citycouncildist” address is functioning properly. He agreed with the need to improve 
communication. 
 
Ms. Cepeda-Freytiz agreed with the need for Council to decide which method of 
communication will standardly be used – emails, texts or phone calls. 
 
Mr. Waltman stated that the method will depend on the issue. 
 
Ms. Kelleher stated that the “citycouncildist” participants were updated the morning of 
January 3rd.   
 
Mr. Waltman asked Ms. Kelleher to arrange a meeting with the IT Manager about the 
functionality of the “citycouncildist” address. 
 
Meeting Procedures -  

1. Agenda Setting  
Mr. Waltman stated that although the Charter provides the President with agenda controls, 
he prefers to a more open process where Council members, the City Clerk and the 
administration can refer agenda topics and legislation as long as the subject matter is non-
controversial. He expressed the belief that Ms. Kelleher manages the agenda setting process 
very well. 
 
Ms. Goodman-Hinnershitz stated that as the Charter provides the President with control of 
the agendas, the President should use this control to assist with proper time management.  
She suggested that Council confer with the President about agenda topics first. She also 
stressed the need for the proper documentation to be provided with the agenda topic so the 
published agenda is complete and Council has time to review the documentation prior to the 
meeting. 
 
Ms. Cepeda-Freytiz agreed with the need for improved meeting time management along 
with being mindful of the ability of Council to properly prepare for the discussions planned.  
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She noted that regular meeting agendas are sometimes very long and it is difficult to 
thoroughly understand all the legislation included. 
 
Mr. Waltman suggested not reviewing all regular meeting attachments unless a deeper dive 
is required.  He noted that often the discussion on the legislation at the COW Agenda 
Review provides sufficient information. 
 
  2. Sunshine Act  
Mr. Gombar stated that the PA Sunshine Act is the guide stone for public meeting 
management. He stated that the Sunshine Act requires that all meetings where discussion, 
deliberation and/or voting must be open for public observation and participation.  He stated 
that discussion and deliberation cannot occur via email or text. Emails and text messages are 
also subject to RTK (Right to Know) regulations. He cautioned that violations of the 
Sunshine Act are not levied against the City, but against those in violation personally, which 
can include fines or criminal charges against the individual(s). 
 
Mr. Gombar stated that there are exceptions allowing for executive sessions.  Generally 
executive sessions are permitted to discuss personnel matters, litigation and contracts such 
as CBA (Collective Bargaining Agreements), real estate, etc. However, decisions cannot be 
made in executive session.  Decisions must be made at public meetings. He noted that the 
information discussed in executive session is highly confidential and cannot be disclosed 
publically. 
 
Ms. Cepeda-Freytiz inquired if a COW is a public meeting.  Mr. Gombar stated that COW 
meetings are advertised public meetings open for public observation.  Any decisions made 
by consensus at COWs must be ratified at a regular meeting. 
 
    3. Public Comment – at regular meetings and hearings, not at COWs, work sessions or 
committee meeting 
 
Ms. Kelleher explained why public comment is not permitted at COWs, committee meetings, 
etc.   The Sunshine Act requires public comment only at meetings were voting occurs. 
                        
Ms. Goodman-Hinnershitz inquired about social gatherings where more than three Council 
members are present. Mr. Gombar replied that social gatherings where a quorum is present 
is permitted as long as agency business is not discussed or decisions made. 
 
     4. Rules of Procedure re Parliamentary Procedure  
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Mr. Gombar explained that parliamentary procedure is used to make meetings efficient. He 
stated that the main motions are included in Council’s Rules of Procedure in the 
Administrative Code - § 5-208.  Rules of procedure B. 
 

(8)   Rule No. 8. Motions to be entertained. 
(a)   All motions must be moved and seconded. When a question (or main motion) is 
under consideration, no motion shall be entertained except for: 

            [1]   Adjournment. 
            [2]   Previous question (2/3 vote). 
            [3]   Lay on the table. 
            [4]   To postpone. 
            [5]   To commit. 
            [6]   To amend. 
            [7]   End debate. 
            [8]   Call for the question. 

(b)   These questions have preference in the order given. The first three must be 
decided without debate. A motion to adjourn is always in order when the main 
question has been ordered put, when a member has the floor, or during a call of the 
yeas and nays. 
(c)   Motions for the previous questions to postpone or commit shall preclude 
amendment or debate upon the original subject. Motion to postpone shall preclude 
commitment. 

 
Mr. Gombar explained that a Council member may abstain from a vote if a conflict of 
interest exists, as defined by the State and local Ethics Code. In general abstentions can only 
occur if the vote will financially benefit the member or the member’s family. He stated that 
the City Clerk has a form that is required to be completed when an abstention occurs.  The 
form is filed with the meeting minutes.  He suggested reviewing this section of the 
Administrative Code. 
 
Ms. Reed questioned if a Council member may leave mid-meeting to avoid a vote.  Mr. 
Gombar stated that there are no regulations against leaving a meeting early. 
 
   5. Rules of Debate  
Mr. Gombar stated that Administrative Code § 5-208  Rules of procedure B Rule 9 provides 
the rules for debate.   
    

(9)   Rule No. 9. Rules of debate. 
(a)   Prior to debate, a bill or resolution must be placed on the table by a first and 
second motion of the body. The sponsor of the bill or the referring committee will have 
the first opportunity to make a statement. After which, each member of Council shall be 
entitled to make one statement on the proposed legislation. President of Council may 
also invite the Mayor and Managing Director to comment. All first statements shall be 
no longer than three minutes in length. 
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(b)   Second statements or comments shall be entertained after each member present 
has been given the opportunity to speak one time and shall be no longer than two 
minutes in length. In the event no other Council member wishes to address the issue 
and no one moves to end debate or call for the question, debate will be allowed to 
continue. In general, it is expected that the body will make their remarks concise and 
focused on matter or issue proposed. Amendments or statements not relating to the 
question shall not be made. All such matters not relating to agenda items will be 
entertained after the Council business portion of the agenda. 
(c)   President of Council or presiding officer may, at his discretion, choose to limit 
debate time on each agenda item to 10 minutes, as stated in Roberts' Rules of Order. 
(d)   Members wishing to speak shall request recognition from the presiding officer, at 
which time other Council members shall not engage in dialogue or interrupt except for 
the following: 

            [1]   Call for the orders of the day (when they are not being conformed to). 
            [2]   Raising a question of privilege. 

 [3]   Point of order (calling the member who has the floor to order or calling his 
attention to the fact that he is not observing the rules). 
[4]   Call for a separate vote on one or more subjects that are included in a single 

motion. 
            [5]   Request or inquiry that requires an immediate response. 

C.   The body may override the presiding officer's decision on any procedural rule 
through the passage of a motion. 

 
Ms. Goodman-Hinnershitz suggested adding Zoom etiquette procedures as Council may 
continue to use virtual meetings after the pandemic.  She stressed the need for virtual 
participants to have their cameras on to allow full engagement. Mr. Gombar agreed. 
 
   6. Committee of the Whole vs Committee Structure  

a. Finance, Budget and Audit, to include community development funds, capital 
improvements, audits and budget. 
b. Public Property/Public Works to include parks, buildings, vehicles, streets and 
sewage. 
c. Public Safety to include fire, police, codes, health and traffic. 
d. Nominations and Appointments to interview and place applicants to the City’s 
boards, authorities and commissions. 

 
Mr. Waltman explained that prior to moving into a COW format Council used the above 
committees where three members were appointed to each committee.  He stated that he 
personally prefers the COW with all members present. 
 
Ms. Cepeda-Freytiz suggested that the pandemic shifted COW meeting focus.  Ms. 
Goodman-Hinnershitz agreed, suggesting that committee focus returns on the 1st and 3rd 
Mondays. 
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Ms. Reed expressed the belief that the committees provided better meeting format and 
structure and that committee meetings will be a more efficient use of time.  She stated that 
committee chairs can make reports to the body at COWs. She expressed the belief that the 
current COWs are too stretched for time and unfocused.  She noted the need for a 
Government Study Commission to explore form of government changes.   
 
Ms. Tyson expressed concern with the limitations made on asking questions after a 
presentation is made at the COW.  Mr. Waltman explained that there are no limitations and 
at times he is merely trying to keep the meeting on track to avoid scope creep.  
 
Ms. Tyson stated that she appreciated the RPA’s direct presentation and response to 
questions.  She agreed with the need to avoid meeting scope creep but objected to the 
suggested timelines on agendas.  She expressed the belief that meetings may need to go 
beyond two hours if members have questions or comments on a topic. 
 
Mr. Waltman stated that going beyond two hours is possible on the 1st and 3rd Mondays; 
however, the regular meetings on the 2nd and 4th Mondays need to start as closely to 7 pm as 
possible, to respect the time of the scheduled pastor and the public. 
 
Ms. Tyson expressed the belief that the COW time should be extended and she suggested 
using the committees rather than COWs. 
 
Ms. Goodman-Hinnershitz agreed that two hour COWs are not sufficient. She suggested 
using the committee structure within the COWs on the 1st and 3rd Mondays of each month.  
She again noted the need to receive supporting documentation and reports in advance of the 
meetings. 
 
The need for Finance reports was discussed.  Ms. Goodman-Hinnershitz stated that Mr. 
Mann has made suggestions on the type of reports that should be requested.    
 
Ms. Tyson suggested further discussion about the use of committees or COWs prior to 
making a decision.   
 
Mr. Waltman explained that with the committee structure two meetings are held 
simultaneously with three Council members appointed to each.  The President is ad hoc.  
Ms. Kelleher stated that if Council returns to a committee structure, the meetings could be 
planned for 1 ½ hours with a COW afterwards for the committee chairs to report to the 
body.  
 
Ms. Tyson stated that she objects to being continually cut off by Mr. Waltman.  Mr. Waltman 
promised to be more cognizant when issues require extensive discussion.  He suggested 
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applying the four committees within COWs on the 1st and 3rd Mondays, with the managing 
director taking the lead.  He suggested trying this method and reevaluating after 3-4 months.   
 
Ms. Reed suggested holding a separate COW on a Tuesday evening each month on the 
ARPA funding.  All present agreed.  
 
Ms. Reed also suggested getting monthly reports on Zoning/Planning.  Mr. Waltman agreed 
and suggested adding an Economic Development Committee and joining Public Safety and 
Public Works. 
 
Ms. Kelleher inquired if Council wished to retain Nominations and Appointments as a 
stand-alone committee.  Mr. Waltman agreed and asked for volunteers to sit on this 
committee.  
 
V.        Home Rule Charter and Administrative Code  
Mr. Gombar stated that the Home Rule Charter is the City’s constitution or domestic law 
rather than the State Code. The Charter with a strong mayor form of government was 
approved in 1993 on recommendation of the Government Study Commission.  He explained 
that the Administrative Code is used to round out areas where the Charter is silent or does 
not provide sufficient clarity such as the definition of operations, etc.  He noted that the 
Administrative Code cannot conflict with or supersede the Charter.  He explained that the 
Charter can only be amended by approval of a referendum referred to the County Board of 
Elections by Council ordinance, by the Charter Review Commission or by citizen initiative 
through the Board of Elections. 
 
Ms. Cepeda-Freytiz suggested providing copies of the Administrative Code. Ms. Kelleher 
advised that it is best to utilize the online version as that is updated when new ordinances 
are enacted. Mr. Gombar agreed, noting that the online version is also hot-linked to other 
areas where needed which is very helpful  as it ties various components together. 
 
VI.      Boards, Authorities & Commissions (BACs) 
 
 Ms. Kelleher highlighted the need to appoint Council members as liaisons or voting 
members to the 24 BACs. 
 
Mr. Waltman suggested that Council members retain their existing appointments with Mr. 
Tyson or Mr. Butler replacing Ms. Sihelnik and Mr. Marmarou.  He asked Ms. Kelleher to 
prepare a list of BACs that Ms. Sihelnik and Mr. Marmarou participated on. 
 
Ms. Cepeda-Freytiz inquired about Boards that are not functioning or missing. Ms. Kelleher 
stated that the P3 is the subtitle for the Downtown Revitalization Board and that the OPEB 

Deleted: of 
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and School District Work Group are currently not active. She also stated that the Finance 
Chair is the appointee to the Audit, Capital Planning and Revenue Committees and the 
Youth Commission is missing. 
 
Ms. Goodman-Hinnershitz stated that she is interested in retaining MP3 membership and 
she would like to add a liaison or alternate to the Audit, Capital Planning and Revenue 
Committees. 
 
Ms. Ventura stated that she would like to retain membership on the Rec Commission. 
 
Ms. Reed suggested that Council review the BAC summaries and meeting times and come 
prepared to finalize the appointments on the 24th. 
 

VII.     BCTV  
 Ms. Reed described the In Your District weekly programming on BCTV and the various 
options available to educate the public. She also described the policy contained in the BCTV 
agreement noting the requirement to avoid content that is political and/or advocating for 
political issues. She stated that as BCTV is not regulated by the FCC these local regulations 
are needed. 
 
VIII.   Policy & Operations Handbook  
Ms. Kelleher explained the revision of the handbook to make it more user friendly and 
concise.  She stated that in prior years the document was distributed in hardcopy.  This year 
the document will be distributed electronically and hot-linked to make it easier to refer to. 
She stated that this handbook has not been ratified for four years and she asked that Council 
review the draft distributed electronically and come prepared to ratify the document on the 
24th.   
 
IX.   Act 47  
Mr. Waltman stated that the City entered the distressed municipality program – Act 47 – in 
June 2009.  The City is eligible to exit in June-July of this year. He explained that while in Act 
47 the City is protected from binding arbitration on collective bargaining agreements and 
afforded additional taxing privileges which all ends when the City exits Act 47.  
 
Mr. Waltman explained that prior to Act 47, the City had dismal financial reporting and 
inaccurate budget numbers.  Through Act 47 the City improved financial reporting and 
rebuilt a fund balance and capital program.  He noted the importance of following the new 
Fund Balance policies, retaining sound financial reporting and using 5-year projections when 
adopting the annual General Fund budgets and other practices to avoid another round of 
financial distress.  He suggested retaining PFM to assist with best practices.   
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Ms. Goodman-Hinnershitz agreed noting the need for continued sound decision making to 
prevent reentry. She noted that not all current leaders lived through the last 12 years of pain. 
 
Ms. Cepeda-Freytiz suggested adding HR reports and reports on grants to the committee 
structure 
 
X.   COW Topic List Review  
Council added the following topics to the 2022 list: 

1. HR position openings and process used for hiring and promotions 
2. Retaining PFM 
3. Monthly ARPA updates 
4. Redevelopment Authority update  
5. Pagoda 
6. Communications – mission/goal and inclusion re Administration & Council 
7. Sale of 5th & Penn Properties 
8. Update on Grants (including CDBG HUD) 

 
XI.   Other  
Ms. Ventura inquired about the hiring and promotions process used by HR and the 
administration.  She noted that there was no response to her email to the managing director. 
 
The session adjourned at 8:15 pm. 
 

Respectfully submitted by Linda A. Kelleher CMC, City Clerk 
 


