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SUMMARY 
December 19, 2022 

5:00 P.M. 
Hybrid Meeting 

 
COUNCIL MEMBERS PRESENT: 
D. Reed, C. Miller, C. Daubert, M. Goodman-Hinnershitz, M. Ventura, J. Cepeda-Freytiz (in 
person) 
 
OTHERS PRESENT: 
L. Kelleher, M. Gombar, F. Lachat, M. Rodriguez, W. Heim, F. Freytiz, J. Stoudt (in person), S. 
Smith, K. Zeiber, R. Tornielli, M. Lynch, BCTV, WFMZ (virtually) 
 
The meeting was called to order at 5:06 pm by Ms. Cepeda-Freytiz.   
 
I. 131-133 Schuylkill Ave (City-owned) 
Mr. Miller stated that he has had some preliminary discussions with Goggleworks but that 
there is nothing to report. 
 
There was no report from the Administration. (Note: the conveyance of these parcels to the City was 
approved at the October 24, 2022 regular meeting.  An update in 30 days was requested.) 
 
This portion of the discussion concluded at 5:08 pm. 
 
II. Review Required Adjustments to the Position Ordinance 
Ms. Cepeda-Freytiz stated that the corrected spreadsheet was received late this afternoon. 
 
Mr. Heim stated that the discrepancies discovered by the Auditor have been corrected.  He 
stated that all increases will be 5% for all management employees for 2023. 
 
Mr. Daubert stated that he has not had time to review the updated spreadsheet. 
 
Ms. Cepeda-Freytiz noted her concerns about Council not being told about the extra salary 
increases for some employees before Council was scheduled to vote on the Position Ordinance 
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last week.  She stated that if Ms. Rodriguez had not done her review, Council would have 
enacted inaccurate legislation.  She stated that this is her last meeting as a member of City 
Council but requested that the new HR Director review every job title, job description, and pay 
scale to remove the disparities that currently exist.  She noted the need to begin performance 
evaluations and stated that Council has completed their performance evaluations of their staff. 
 
Mr. Heim stated that Police and Fire do complete performance evaluations.  He noted the need 
for the City to do better with management and AFSCME staff.  He stated that this process is 
currently being planned. 
 
Ms. Cepeda-Freytiz noted her understanding that the last performance evaluations were done 
in 2014.  She also noted the need to review the pay scales for equity and suggested that this be 
done with coordination by all Departments.  She noted that many employees feel that there is 
pay disparity. 
 
Mr. Butler connected to the meeting virtually at this time. 
 
Ms. Goodman-Hinnershitz noted the need for consistent employee standards and 
expectations.  She noted the dilemma created by receiving this information late this afternoon 
and requiring Council to take action this evening.  She noted the problems that delaying the 
vote would cause for employees. 
 
Mr. Heim stated that there is an option to provide salary increases throughout the year for 
management employees.  He agreed that there are pay disparities among management 
employees and that some corrections have been made.  He stated that many offices are short 
staffed and employees have taken on additional responsibilities. 
 
Ms. Cepeda-Freytiz noted the need to complete performance evaluations for all employees 
which should include goals and milestones.  She noted the need to empower employees with 
training to develop their skills and encourage promoting from within. 
 
Mr. Heim encouraged Council to enact the Position Ordinance this evening as revised.  He 
stated that there were discrepancies with 15 out of 600 employees.  He stated that further 
delays will cause payroll issues in January. 
 
Ms. Rodriguez noted her agreement with Mr. Heim.  She stated that showing the discrepancies 
is part of her duties but that she does not wish to delay the enactment of the Position 
Ordinance.  She stated that Mr. Kelly made some of the corrections last week. 
 
Ms. Cepeda-Freytiz thanked Ms. Rodriguez for her work.  She urged Ms. Rodriguez to 
continue bringing issues to Council’s attention as they are discovered.   
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Ms. Goodman-Hinnershitz stated that the budget and position ordinances are living 
documents and can be modified as needed.  She stated that the Managing Director and 
Auditor have recommended that the Position Ordinance be enacted this evening.   
 
Ms. Reed encouraged the Department Directors to work together to ensure that the value of all 
employees is reviewed and adjusted as needed.   
 
Mayor Moran joined the meeting in person at this time. 
 
Ms. Cepeda-Freytiz noted her continued concerns with the City’s work downtown.  She 
questioned if clean-up activities would begin earlier in the day. 
 
Mr. Heim stated that he plans to meet with the Councilors whose Districts include parts of the 
downtown area to determine their vision for downtown.  He stated that funding will then be 
determined.  He stated that he plans to hold these meetings the week of December 26. 
 
Ms. Reed suggested that Mr. Heim meet with all Councilors as they all have visions for 
downtown.  She noted the need to keep Council updated so there are no surprises. 
 
Mr. Moran stated that the leadership team will continue to work on projects.  He stated that 
the information from the meetings with the Councilors will be shared with all of Council. 
 
Ms. Cepeda-Freytiz noted the need to identify key stakeholders in each block of Penn St.  She 
stated that these stakeholders also need to participate as they are downtown daily. 
 
Mr. Moran stated that he will hold additional meetings after the meetings with the Councilors 
are held. 
 
Mr. Miller stated that Councilors who’s Districts include downtown need to meet initially to 
determine what their area of downtown needs to become.  He stated that daily workers in 
downtown are reduced post-COVID.  He stated that new ideas and concepts are needed.  He 
stated that meetings with stakeholders will then begin.  
 
Ms. Cepeda-Freytiz noted the importance of asking the stakeholders what they need.  Mr. 
Miller agreed but suggested that other steps need to occur first. 
 
Ms. Goodman-Hinnershitz stated that each District is in a different part of downtown and that 
different sections of the downtown will have different needs.  She noted the need to define the 
process and listen to all stakeholders.  She noted the need for a real study of the current 
conditions downtown and to walk door to door.  She also noted the un-adopted Downtown 
Plus study.   
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Ms. Cepeda-Freytiz stated that the City has been talking about improving downtown for many 
years.  She stated that an expensive study has been completed but that it is not moving 
forward.  She noted the need to learn from the past and to assess the needs of the downtown. 
 
Ms. Reed stated that she was part of the former group leading the downtown.  She stated that 
she understands what didn’t work in the past and noted that the City must not repeat these 
same mistakes. 
 
Ms. Cepeda-Freytiz suggested starting these discussions during a one hour Committee of the 
Whole discussion rather than having separate meetings with individuals.  
 
This portion of the discussion concluded at 5:27 pm. 
 
III. Review 2023 Topic List 
Ms. Cepeda-Freytiz stated that Ms. Kelleher has drafted this list based on unfinished 2022 
business and items in the 2023 budget review parking lot.  She noted the need for Council to 
appoint a President as one of their first orders of business. 
 
Ms. Reed agreed with the need for an update on Stonecliff.  She stated that this park is in her 
District but she has no information on the project status. 
 
Ms. Goodman-Hinnershitz stated that additional funding for the Recreation Commission is 
also needed in 2023.  She stated that their budget includes a $99,000 deficit and that without 
addressing the deficit, the pool won’t open this summer and there will be no summer 
playground programming.  She stated that a letter has been sent to the School District and the 
City requesting additional funding.  She noted the need to address this shortfall in January. 
 
Mr. Moran stated that he is in communication with the RSD Superintendent. 
 
Ms. Cepeda-Freytiz thanked Ms. Kelleher for compiling this starting list.  She stated that it 
provides a great outline for items to complete in 2023. 
 
This portion of the discussion concluded at 5:30 pm. 
 
IV. Agenda Review 
Ms. Goodman-Hinnershitz stated that she will be lighting a menorah candle after the 
invocation.  She stated that she will be singing in Hebrew. 
 
Ms. Kelleher stated that eleven people have pre-registered to speak at this evening’s meeting.  
Ms. Cepeda-Freytiz encouraged those in attendance to sign up to speak before the 7 pm 
meeting begins. 
 
Council discussed this evening’s agenda including: 
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• Award of Contract –	authorizing the purchase of two (2) F350 Crew Cab pick-ups 

with 8 foot beds for the Public Works Parks Division from Manderbach Ford totaling 
$109,860.00 in 2021 Capital funds through COSTARS 

 
Mr. Gombar explained that this is capital funding that was budgeted in 2021 and is being 
spent now. 
 

• Bill 135-2022 – 2023 Position Ordinance 
 
Ms. Cepeda-Freytiz stated that she has a conflict of interest with this ordinance because a 
family member is a City employee.  Mr. Gombar agreed and stated that Ms. Cepeda-Freytiz 
should abstain from this vote. 
 

• Bill 143-2022 – amending the City Purchasing Policy to include a new Responsible 
Contractors section establishing certain procedures related to the solicitation and award 
of public contracts within the City and providing for certification requirements for 
public contractors 

 
Ms. Reed stated that there are many people registered to speak on this topic this evening.  She 
suggested additional discussion after public comment has been received. 
 
Ms. Goodman-Hinnershitz stated that there are different points of view on this issue.  She 
noted her preference that the ordinance be tabled this evening for additional review.  She 
stated that amendments may be needed based on public comment. 
 
Mr. Daubert stated that he is ready to vote.  He questioned if the ordinance would need to be 
re-introduced in 2023 if action is not taken this evening.  Ms. Kelleher stated that it would not 
need to be re-introduced. 
 
Mr. Miller agreed with Ms. Reed and Ms. Goodman-Hinnershitz’s suggestion of additional 
review. 
 

• Bill 144-2022 – making an ARPA appropriation in the amount of $750,000 for the 
Super Natural Foods Project at 4th & Elm Streets contingent upon the project receiving 
County funding in an equal amount and the execution of a Grant Agreement with the 
City in form and substance satisfactory to the City 

 
Ms. Reed thanked the Council Solicitor and the Administration for adding language to 
strengthen the Grant Agreement to protect the City. 
 
Mr. Gombar reviewed the language he proposed to be added to the Grant Agreement.  He 
stated that there is a standard ARPA agreement and that this language has been added to 
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protect the City.  He stated that the matching funding is required and that he suggests 
releasing the funds only after all other funding has been used.  He stated that in the event that 
this funding is not needed to complete the project it will be returned to the City.  He stated 
that if the project is not completed that the funding will also be returned to the City.   
 
Ms. Reed questioned how the funding would be returned if the project is not successful.  Mr. 
Gombar expressed the belief that the City / County funding would be the last priority below 
the other lenders. 
 
Ms. Cepeda-Freytiz questioned if defaulting is the worst case scenario.  Mr. Gombar stated 
that defaulting is the worst case scenario. 
 
Ms. Goodman-Hinnershitz thanked Mr. Gombar for his work to protect the City.  She also 
thanked the Mayor and Solicitor for working with Mr. Gombar.  She questioned if the owner 
has been made aware of this language.  Mr. Moran stated that he does not oppose the 
language but that the owner and Community First Fund should have been made aware 
sooner. 
 
Ms. Cepeda-Freytiz stated that Community First Fund will administer these funds.  Mr. 
Gombar agreed and stated that this ordinance, like all the other ARPA allocations, requires a 
grant agreement.  He noted the need not to misconstrue his comments and stated that he is not 
recommending that the ordinance be tabled this evening. 
 
Mr. Moran again stated that the owner and his team should have been made aware of and 
acknowledge this change but he agreed that the ordinance should move forward. 
 
Ms. Goodman-Hinnershitz stated that, as with all the ARPA allocations, Council makes the 
allocation and then the grant agreement is negotiated.  She stated that all legal issues are 
discussed during agreement negotiations. 
 
Ms. Cepeda-Freytiz questioned if this language would help Council make a more confident 
decision on this allocation.  Mr. Gombar expressed the belief that it would.  He also agreed that 
this is the same process used for the non-profit organizations.  He noted his hope that 
everyone will be satisfied with this result. 
 

• Bill 145-2022 – amending the salary of the Council President from $5,500 to $6,875 
and the salary of the District Councilors from Districts 1, 2, 3, and 6 from $5,000 to 
$6,250 beginning the 1st Tuesday in January 2024 (Note the salary increase will not apply to 
the District 4 and 5 seats until 2026) 

 
Mr. Daubert stated that he remains opposed to this salary increase but appreciates those who 
want the increase to attain support to move it forward. 
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Ms. Cepeda-Freytiz noted her support for the increase to be consistent with the increases being 
provided to the City’s other elected officials.  She stated that this 25% increase is the same 
being proposed for all elected offices. 
 

• Resolution – ratifying the collective bargaining agreement with IAFF 1803 
 
Ms. Cepeda-Freytiz questioned if the salary increases in the collective bargaining agreement 
match those discussed during budget review.  She stated that she reviewed the highlighted 
agreement and there were only a few changes.  Mr. Gombar agreed.  He stated that the one 
minor change noted by Mr. Kelly was not salary related. 
 

• Resolution – ratifying the FOP Lodge 9 collective bargaining agreement 
 
Ms. Cepeda-Freytiz questioned if the salary increases in the collective bargaining agreement 
match those discussed during budget review.  Mr. Daubert stated that they match. 
 

• Ordinance – amending City Code Chapter 576-207 by making Cotton St one way 
westbound between S 19th St and S 9th St with parking on both sides of the street and by 
making South St one way eastbound between S 9th St and S 13th Streets, continuing 
parking on both sides 

 
Ms. Goodman-Hinnershitz stated that this ordinance is being introduced this evening but that 
there will be many public concerns.  She stated that this will have a large impact on traffic 
patterns in East Reading.  She noted her understanding that additional parking is needed.   
 
Mr. Moran stated that a town hall meeting will be held for resident input.  He stated that he 
hears many complaints about lack of parking.  He stated that he has met with Public Works 
and an engineering firm about this change.  He stated that this is an alternative to making the 
former East Reading Pool site into parking.  He stated that this change will provide many 
additional parking spaces and a bike lane.  He stated that the ordinance was introduced to 
notify the community and get their feedback. 
 
Ms. Cepeda-Freytiz stated that this is the first time Council is hearing about this proposed 
change.  She noted the need for additional review. 
 
Ms. Cepeda-Freytiz stated that this meeting has concluded earlier than anticipated.  She 
suggested a 10 minute break and then beginning public comment.  She stated that at 7 pm 
Council will begin to follow its regular agenda and public comment will continue at that time 
if it’s not completed. 
 
The meeting adjourned at 6:07 pm. 

Respectfully Submitted by 
Linda A. Kelleher, CMC, City Clerk 


