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SUMMARY 
December 5, 2022 

5:00 P.M. 
Hybrid Meeting 

 
COUNCIL MEMBERS PRESENT: 
D. Reed, C. Miller, C. Daubert, M. Goodman-Hinnershitz, M. Ventura, W. Butler, J. Cepeda-
Freytiz (in person) 
 
OTHERS PRESENT: 
L. Kelleher, M. Gombar, F. Lachat, M. Rodriguez, J. Kelly, W. Heim, N. Matz, B. Ganster, F. 
Freytiz, J. Stoudt (in person), S. Smith, K. Zeiber, M. Oppenheimer, T. Krall, M. Lynch, BCTV, 
WFMZ (virtually) 
 
The meeting was called to order at 5:03 pm by Ms. Cepeda-Freytiz.   
 
I. Parking Permit for Street Projects   5:00 pm – 5:20 pm 
Mr. Matz stated that he is prepared to answer questions. 
 
Ms. Ventura stated that she requested this time as many residents are concerned about 
parking.  She questioned if the Parking Authority (RPA) could guarantee that signs would be 
posted with at least 24 hours’ notice.  Mr. Matz stated that there is no guarantee but that is the 
goal that RPA strives for.  He stated that if the no parking signs are not posted 24 hours in 
advance they are not enforced unless there is a complaint.  He stated that approximately $2 
million is generated annually by the purchase of no parking signs which works out to 300,000 
signs per year.  He stated that staff cannot always get the signs posted on time. 
 
Ms. Ventura stated that there were many complaints when N 13th St was being repaved.  She 
questioned if the neighbors could be advised when work is completed for the day so that 
vehicles can be parked there before the time limit on the no parking signs expires.  Mr. Matz 
stated that this is possible.  He stated that some contractors remove the signs when the project 
is completed and that much of this work depends on the weather conditions.  He stated that 
contractors are strongly encouraged to remove the signs.  Mr. Ganster displayed new No 
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Parking signs which indicate that if no contractor is on site by 8 am that the no parking is not 
valid for that day.   
 
Mr. Matz stated that UGI is the RPA’s biggest customer and purchases 70% of the no parking 
signs.  He stated that they are great to work with.   
 
Ms. Ventura questioned if other parking alternatives are available when no parking signs are 
posted in addition to the normal street sweeping schedule.  She stated that this proves a 
double hardship for residents.  Mr. Matz stated that Public Works controls the sweeping 
schedule not RPA.  Mr. Ganster stated that the sweeper drivers do notify RPA when they are 
not sweeping but only do so that specific morning.   
 
Ms. Ventura requested that RPA work with Public Works on this issue.  Mr. Matz stated that 
he is willing to work with Public Works.   
 
Ms. Ventura noted the hardship on residents to move their cars before 7 am.  Mr. Matz stated 
that the contractor doing paving work for PennDOT requested that the no parking time begin 
at 6 am due to set up.  He stated that RPA’s updated policy is to begin no earlier than 7 am. 
 
Ms. Ventura noted the community’s confusion about which tickets are mailed and which are 
placed on windshields.  Mr. Matz stated that only four types of tickets are mailed – street 
sweeping, not paying for parking within the garages, double parking and expired 
registrations.  He stated that all other tickets are placed on the windshield. 
 
Ms. Ventura questioned if this was done for safety purposes.  Mr. Matz stated that safety is an 
issue for double parking tickets.  He stated that it is done for street sweeping for better 
efficiency.  Mr. Ganster stated that some vehicles go around the block for the street sweeper 
but that sometimes the sweeper must reverse to get additional debris and the RPA and other 
vehicles were getting hit.  He stated that the RPA now goes in front of the sweeper and issuing 
tickets by mail keeps the sweeper running more smoothly. 
 
Ms. Ventura questioned if the tickets indicate where the ticket was issued and what the 
infraction is.  Mr. Matz stated that 90% of ticket flaws are found within Council District 3.  He 
stated that it was discovered that the sweeper tickets did not include the location information 
but that this has been corrected. 
 
Mr. Daubert commended Ms. Ventura for bringing these issues forward.  He noted his 
appreciation of the grace provided by RPA when issues are not enforced to assist residents.  
He suggested providing alternative parking locations for residents when no parking signs are 
posted.  Mr. Matz stated that the RPA is continuing to work on the Citywide Parking Relief 
program for off-street residential parking areas.  He stated that the lot in the 900 block of Penn 
St is moving forward and will accommodate 57 cars.  He stated that two additional off-street 
parking areas are also moving forward. 
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Ms. Goodman-Hinnershitz thanked Mr. Matz and Mr. Ganster for attending this evening.  She 
expressed the belief that there are too many vehicles and there not enough places to park.  She 
noted the need for residents to have a back-up parking plan like they use during snow events.  
She suggested including alternative parking information on the no parking signs and 
providing the parking at no cost for those vehicles that are displaced.  She noted the need for 
residents to have a plan on how to get home and back to their car if it is parked off-site. 
 
Mr. Matz stated that snow will arrive to the region shortly.  He reminded all that the garages 
are open with no fee so that the streets can be cleaned and plowed.  He strongly encouraged 
residents to utilize this free parking. 
 
Ms. Reed noted the problem with large trucks parking on City streets and taking spaces away 
from other vehicles.  She questioned how this can be addressed, most especially in densely 
populated neighborhoods.  Mr. Matz stated that there are currently no RPA lots for large 
vehicles but one is being pursued that will accommodate 54 trucks.  He stated that after that 
lot is open RPA will begin enforcing large trucks parked on streets. 
 
Ms. Reed questioned if the truck parking lot has been marketed.  Mr. Matz stated that it has. 
 
Ms. Reed questioned what would occur if the trucks continue parking on City streets.  Mr. 
Ganster stated that enforcement will occur.  He stated that RPA has a 24 hour dispatch for 
complaints.  He stated that RPA will respond and mark the tire and recheck in 72 hours.  (Note: 
City parking regulations do not allow trucks larger than 10,000 pounds GVW to park on City streets.  
There is no 72 hour grace period required.)   
 
§ 564-105. Parking trucks, trailers and mobile homes; permit fee; penalties. 
[Added 2-12-2007 by Ord. No. 14-2007; amended 9-10-2007 by Ord. No. 68-2007; 1-28-2008 by Ord. No. 10-
2008; 8-24-2009 by Ord. No. 47-2009; 8-26-2013 by Ord. No. 35-2013; 4-27-2015 by Ord. No. 18-2015; 11-9-
2015 by Ord. No. 60-2015; and 1-4-2021 by Ord. 98-2020] 

   A.   It shall be unlawful for a person to park, or allow to remain parked for more than one 
hour any commercial vehicle with a gross vehicle weight rating (GVWR) of 10,000 pounds or 
more in plain view from the public right-of-way. Tow trucks designated medium or heavy duty, 
car carriers and low boy trailers are similarly prohibited. This restriction applies City-wide and 
includes without limitation school buses, construction equipment, trucks, trailers, or tractors, 
whether attached or unattached unless the vehicle is involved in the actual delivery, pick up of 
goods, supplies, or merchandise from any building, residence or business, or the vehicle is 
used to perform services for any permitted residential or commercial project in that block. 

Ms. Cepeda-Freytiz questioned if RPA advertises on the City’s digital boards.  Mr. Matz stated 
that they do not.  He stated that walking door-to-door with flyers in neighborhoods offering 
off-street parking areas works most effectively.   
 
This portion of the discussion concluded at 5:22 pm. 
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II. Loading Zones – approval and enforcement 5:20 pm – 5:40 pm 
Mr. Zeiber reviewed the City’s loading zone application review process.  He stated that the 
applicant is notified of the City’s decision by letter.  If approved, the applicant pays the 
installation fee.  He stated that applications are usually submitted by business owners. 
 
Ms. Cepeda-Freytiz stated that on Penn St there can be one loading zone space for multiple 
businesses.  She questioned if all businesses need approval to use the space.  Mr. Krall stated 
that anyone in the block can use the space for loading and unloading.  He stated that the 
response letter informs the applicant that they do not own the space for exclusive use.  He 
stated that there are also drop off and pick up zones and explained that handicapped spaces 
are for personal vehicles only. 
 
Ms. Cepeda-Freytiz stated that business owners have received tickets when loading and 
unloading their vehicles.  Mr. Zeiber stated that many times after loading or unloading, 
vehicles remain in the loading zone parking space for extended periods of time.  He stated that 
these are not reserved spaces for one person’s exclusive use and their personal vehicles should 
not remain parked there all day or for several hours. 
 
Ms. Cepeda-Freytiz stated that she has received multiple complaints about loading zones.  Mr. 
Matz reminded all that there is payment required to use loading zone spaces in the City’s 
commercial core.  He stated that signage has been installed which includes instructions to 
submit payment.  He stated that zero monthly permits have been purchased to date. 
 
Mr. Matz stated that City Code Chapter 576 section 411 states that vehicles in loading zones 
must be actively engaged in loading and unloading operations.  He stated that there are five 
loading zone spaces in the 600 block of Penn St and 40 businesses.  He stated that these spaces 
block the ability of other patrons from parking in those spaces.  He stated that RPA receives 
complaints that there are too many loading zone spaces. 
 
Ms. Goodman-Hinnershitz expressed the belief that people play a form of Russian roulette 
when parking where they know it is not legal.  She stated that if they do not receive a ticket the 
behavior continues.  She stated that when there are consequences residents complain to their 
elected officials.  She noted the need for all officials to provide the same message. 
 
Mr. Matz stated that RPA did a survey in 2020 of all downtown businesses and their number 
one complaint was that loading zones are not for their exclusive use for their personal vehicles.  
 
Mr. Krall noted his agreement with Mr. Matz about loading zones being used for exclusive use 
for the applicant’s personal vehicle.  He stated that the spaces could also be used for pick up 
spaces for customers with a 20 minute time limit for both uses. 
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Ms. Ventura stated that many people are unaware that there is a fee to use loading zone 
spaces.  She stated that when paying through the app it informs you that this is a loading zone 
before payment is made. 
 
Ms. Cepeda-Freytiz questioned if there is a fee for all loading zones.  Mr. Krall stated that there 
is a fee to park in loading zones only in the commercial core.  He stated that all loading zones 
contain time limits and require active loading and unloading while parked in the space. 
 
Mr. Matz noted the confusion caused by having several types of similar spaces.  He expressed 
the belief that enforcement would be more simple if there was only one type of timed space to 
assist with enforcement and to encourage turn-over of the space. 
 
Ms. Goodman-Hinnershitz noted the situation in the 800 block of Penn St where a trailer was 
dropped in front of the Italian Garden for at least three days.  She noted her hope that this 
would bring a hefty fine.  She noted the need to revisit this type of situation in the near future. 
 
Mr. Matz encouraged all to use the RPA 24 / 7 complaint line to report parking issues.  Mr. 
Ganster stated that the number is 484-339-4979.  He stated that both Police and RPA can 
enforce parking issues. 
 
Ms. Cepeda-Freytiz agreed with the use of universal language for signage.  She suggested that 
the use of these spaces should be free.  Mr. Matz stated that it would be best to limit the 
amount of time a vehicle can park in the space instead of specifying the use allowed.  He 
stated that then the same space can be used for loading / unloading and customer pick-ups.  
He reminded all that delivery trucks can purchase a monthly permit to use all City loading 
zones rather than paying at each individual space. 
 
Ms. Cepeda-Freytiz questioned the number of monthly permits that have been purchased.  Mr. 
Matz stated that none have been purchased.  He stated that Amazon, Fed Ex and other 
delivery services are the largest account holders for loading zone parking permits in many 
large cities.  He noted the need to encourage these businesses to purchase monthly permits 
and to enforce fees at loading zones. 
 
Mr. Matz noted the need for people to follow the rules.  He noted the need for additional staff 
to better enforce permit payment for loading zone spaces.  He stated that a solution using 
technology for enforcement is being researched.  He expressed the belief that if a delivery 
driver gets a ticket every time a loading zone is used but without payment the behavior will 
change. 
 
Ms. Goodman-Hinnershitz noted that with Reading’s population increase its practices should 
mirror large cities and not small towns.  She stated that these delivery companies are 
profitable businesses and the loading zone permit fee is the price of doing business.  She noted 
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the need for Council to receive recommendations from Mr. Matz for further parking 
amendments as needed. 
 
Mr. Matz stated that delivery companies make 220 stops per day in Reading.  He stated that 
they are using the City’s streets and parking spaces but are not paying their fair share. 
 
Ms. Cepeda-Freytiz requested that Mr. Matz follow up with small business owners in the 
downtown to explain the use of loading zones and work with them on future solutions.  She 
thanked Mr. Matz and Mr. Ganster for attending today’s meeting. 
 
Mr. Matz and Mr. Ganster left the meeting at this time.  Mr. Krall disconnected from the 
meeting at this time. 
 
This portion of the discussion concluded at 5:44 pm. 
 
III. Compensation for Elected Officials   5:40 pm – 6:00 pm 
Mr. Daubert stated that still believes that the Auditor and Mayor salaries should be increased 
by 25% and not include annual adjustments.   
 
Mr. Butler stated that there is enough funding in the budget to increase Council salaries by 
25% also.  He stated that this would bring the salary for Council members to $6,250. 
 
Mr. Daubert stated that it is not about the money for him.  He stated that he is amenable to the 
increase if better candidates are attracted.  He expressed the belief that this small increase will 
not make a difference in candidate quality.  He stated that Reading School Board members 
receive no salary for their work. 
 
Mr. Miller expressed the belief that Council members with careers are financially stable and 
the Council salary is not an issue.  He pondered if the increase would encourage younger 
members of the community to serve on City Council in the future.  He stated that he agrees 
with Mr. Daubert about the School Board but that Councilors may have more responsibilities. 
 
Ms. Goodman-Hinnershitz stated that she also served on the School Board.  She stated that 
those meetings are intense and while there is much joy in attending student activities there is 
much less constituent interaction and not much committee work.  She expressed the belief that 
the total amount of the Council salary increase is not significant.  She noted the need for 
additional discussion because Council is not and never will be fully compensated for the work 
they do.  She stated that there is more work involved than one day of attending meetings and 
expressed the belief that the Council salary should be 1/5 the Mayor salary.  She noted her 
support for increasing the Council salaries. 
 
Ms. Ventura stated that to answer Mr. Miller’s question, younger people will consider serving 
on City Council with an increased salary. 
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Ms. Reed stated that the Council salary has been $5,000 since 1996.  She expressed the belief 
that the Council salary increase is a false narrative since it has never been done.  She stated 
that increasing Council’s salary will still not be on par with the Auditor and Mayor salaries 
since it has never been increased in the past.  She stated that Council is part-time and the 
Auditor and Mayor are considered full-time but some have held other professional positions 
in the past outside City government.  She stated that $5,000 is fair compensation because some 
elected officials only attend meetings while others work more than full-time regardless of the 
part-time or full-time status.  She expressed the belief that the $5,000 is a stipend and not a 
salary and should not be essential to Council members’ lifestyles.  She stated that keeping the 
Council salary the same would be a statement to the community that Council members are 
there to serve them. 
 
Mr. Butler stated that costs have been increasing rapidly.  He suggested that those who do not 
support an increase in the Council salary put themselves in Ms. Ventura’s shoes and then 
decide if they support the increase or not. 
 
Ms. Reed noted the need for people to be removed from the positions when salary increases 
are considered.   
 
Mr. Butler expressed the belief that more young people will be serving on Council. 
 
Ms. Reed stated that her stance is not based on age or gender.  She stated that she respects Mr. 
Butler and Ms. Ventura’s positions but that she is uncomfortable that Council will vote to 
provide itself with salary increases. 
 
Mr. Butler noted the need to adapt to the times.  He stated that age and gender cannot be 
ignored.  He stated that these are serious times with high rates of inflation.  He stated that 
Council members don’t know everyone’s situations. 
 
Mr. Daubert stated that he respects Mr. Butler’s comments.  He stated that the Council salary 
should not be used to pay bills and that those serving should do so to support their 
community.  He stated that he still does not support an increased Council salary. 
 
Ms. Goodman-Hinnershitz expressed the belief that this is a flaw in the form of government 
and the expectations placed on City Council.  She expressed the belief that the drafters of the 
Charter did not envision what Council needs to get done.  She stated that since the Auditor 
and Mayor salaries are increasing she will support increasing the City Council salary now to 
be fair.   
 
Mr. Daubert expressed the belief that the Council salary is only one facet of considering to run 
for office.  He stated that meeting length, other time outside meetings on City business, and 
the many expectations of Council members also needs to be considered. 
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Ms. Cepeda-Freytiz noted the need to specify that the Auditor and Mayor are full-time.  She 
stated that the Charter is vague.  She expressed the belief that it is clear that Council is part-
time.  She stated that she has had challenges in the past when she wanted to volunteer to help 
the City but she had back taxes and did not meet the appointment requirements.  She stated 
that community members are valuable assets but that some people need two jobs to make ends 
meet.  She noted her support of increasing the Council salary by 25%. 
 
Ms. Rodriguez reminded all that both solicitors have opined that the Auditor salary increase 
does not need to follow the same process as Mayor and Council.  She stated that there are 
some secretaries in City Hall who earn more than she does.  She stated that she has not had a 
salary increase for the last three years and she requested that her salary increase be effective in 
2023.  She stated that all elected officials are passionate but the high inflation rate has made 
making ends meet more difficult for her.  She stated that she puts in many extra hours. 
 
Ms. Cepeda-Freytiz commended Ms. Rodriguez for her work ethic but expressed the belief 
that the increase should go into effect in 2024 at the beginning of the next term.  Ms. Rodriguez 
again stated that the Auditor salary increase does not need to follow this process. 
 
Ms. Reed stated that precedent has been set because the Auditor salary has increased outside 
the election cycle in the past.  She questioned how part-time and full-time designations would 
be enforced since there is no recall in PA and others who are considered full-time have had 
other jobs in the past.  She stated that local officials do not need to put aside their private 
earnings. 
 
Mr. Gombar expressed the belief that the Charter would need to be amended to designate 
officials as part-time or full-time.  He stated that if this is not followed by an elected official 
that official would be subject to a Charter violation.  He stated that the official would not lose 
the office unless not re-elected. 
 
Ms. Goodman-Hinnershitz stated that there should be accountability on the number of hours 
working on City business.  She stated that this is a substantial income.  She expressed the belief 
that the voters would amend the Charter to include accountability measures.  She agreed that 
this issue is not enforceable.   
 
Ms. Cepeda-Freytiz noted the need to hold elected officials to the same standards as 
employees.  She noted the need for a strategic plan with goals and milestones.  She agreed that 
setting hourly requirements for elected officials would be difficult to enforce.   
 
Ms. Kelleher stated that in the past the Administration and Council set a joint strategic plan 
which included timelines and goals. 
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Mr. Gombar expressed the belief that if the Charter was amended regarding part-time and 
full-time status there would not be meaningful enforcement.  He expressed the belief that the 
electorate would make their voices heard at the election every four years. 
 
Ms. Rodriguez again stated that the Charter does not require the Auditor salary to increase as 
part of the election cycle. 
 
Ms. Reed agreed with Ms. Rodriguez and stated that the Auditor salary was increased outside 
the election cycle in the past.   
 
Mr. Gombar stated that the Council salary was withdrawn and is not on the agenda for 
introduction.  He noted the need for Council consensus and stated that an amendment of the 
agenda is necessary to introduce the Council salary increase this evening. 
 
After a brief discussion, Council agreed to amend the agenda to add an ordinance for 
introduction to increase the Council salary by 25%. 
 
Mr. Gombar also noted the need for the Auditor salary request to be finalized. 
 
This portion of the discussion concluded at 6:12 pm. 
 
IV. Agenda Review       6:00 pm – 6:20 pm 
Mr. Gombar noted the need to amend the agenda to introduce the Council salary increase. 
 
Mr. Miller noted the need to amend the agenda to introduce an ARPA allocation of $750,000 
for the Super Natural Produce project at 4th & Elm Streets contingent on the County also 
providing $750,000 of County ARPA funding for the same project. 
 
Council discussed this evening’s agenda including: 
 

• Bill 136-2022 –	2023 General Fund Budget 
 
Mr. Gombar noted the need for Council to adopt the budget and budget-related ordinances 
prior to December 15.  He stated that this is the last scheduled meeting before that deadline. 
 
Mr. Kelly requested that Council hold a special meeting to adopt the budget and the other 
related ordinances on December 12. 
 
Ms. Cepeda-Freytiz suggested that the special meeting begin at 5 pm.   
 
Ms. Kelleher stated that the finalization of the budget is a topic on the Committee of the Whole 
meeting which will begin at 5 pm.  She stated that Council has not yet received the updated 
budget documents. 
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Mr. Kelly stated that he will provide the updated documents to Council by Wednesday.   
 
Ms. Kelleher noted the need to complete the parking lot review at the December 12 Committee 
of the Whole as well.  She suggested a one hour budget review before the special meeting. 
 
Ms. Goodman-Hinnershitz agreed with Ms. Kelleher’s recommendation. 
 
Ms. Cepeda-Freytiz stated that the December 12 special meeting will begin at 6 pm. 
 
Mr. Gombar stated that one motion can table all four budget-related ordinances this evening. 
 

• Ordinance – amending the salary of the Auditor in the Position Ordinance from 
$63,000 in January 2020 to $78,750 in January 2024 and annually for each year after 

 
Ms. Cepeda-Freytiz questioned if Ms. Rodriguez is requesting the increase be effective in 2023.  
Ms. Rodriguez stated that she is.   
 
Ms. Goodman-Hinnershitz requested that the Solicitor provide a legal opinion on increasing 
the Auditor salary in 2023.  She noted the need to remove the person from the position and 
stated that she is uncomfortable when a person requests their own salary increase.  Mr. 
Gombar stated that Council can increase the Auditor salary at any time. 
 
Ms. Goodman-Hinnershitz noted the need to amend the ordinance.   
 
Ms. Cepeda-Freytiz stated that Council needs to determine if the Auditor salary is being 
increased in 2024 and / or Ms. Rodriguez’s salary is increased in 2023. 
 
Ms. Goodman-Hinnershitz noted the need for Council to consider the position and not the 
person that is currently serving in that position. 
 
Mr. Daubert expressed the belief that keeping both salary increases effective in 2024 is cleaner 
and consistent.  He expressed the belief that no other municipality in PA has an Auditor who 
earns more than the Mayor and this would happen if the Auditor’s salary was increased 
annually. 
 
Ms. Cepeda-Freytiz stated that Ms. Rodriguez is requesting an annual increase.   
 
Mr. Daubert noted the need for the Auditor to receive one increase beginning in 2024 and not 
annual increases.  He stated that this keeps the Auditor’s and Mayor’s increases consistent. 
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Mr. Lachat stated that the Auditor salary is included in the Position Ordinance.  He suggested 
taking action on the increases beginning in 2024 and to hold further discussions about Ms. 
Rodriguez during the 2023 budget discussions as part of the review of the Position Ordinance. 
 
Ms. Cepeda-Freytiz noted her hope that all three offices would receive salary increases in 2024 
and that none of them would include annual increases.  She noted the need to amend this 
ordinance to remove the reference to annual salary increases. 
 
Ms. Reed noted the need to clarify which Council seats would receive the increase in 2024.  She 
stated that five Council seats will be up for election in 2023 and several will be partial terms.  
Mr. Gombar stated that the increase will not apply to those serving current, full terms.   
 
Mr. Daubert agreed stating that District 1 is currently only one year into a four year term.  Mr. 
Gombar stated that the Charter states that the salary increase will take effect for all those 
elected at the next election when their terms begin in 2024. 
 
Ms. Reed stated that Districts 2, 3, and 6 will begin four year terms in 2024.  District 1 and 
Council President have been appointed to serve until the next municipal election.  She stated 
that the Auditor and Mayor offices will also be on the next ballot. 
 
Ms. Cepeda-Freytiz stated that five Council seats will be on the next ballot.  Ms. Reed agreed 
but stated that some are to complete partial terms and others are full terms. 
 
Ms. Ventura requested an explanation.  Ms. Reed and Mr. Daubert stated that only District 4 
and District 5 Councilors are currently serving full terms and not up for re-election in 2023. 
 

• Ordinance – allocating $750,000 of ARPA funds to the Super Natural Produce project 
at 4th & Elm Streets contingent on the project also receiving $750,000 of County ARPA 
funds 

 
Ms. Cepeda-Freytiz stated that this project has been at a standstill since 2019.  She stated that 
there is a budget gap of $1.5 million due to COVID and inflation issues.  She stated that a 
Section 108 loan was offered but that the property owner has maxed out his loan 
opportunities.  She stated that a meeting was held earlier today and included Community Fist 
Fund, Greater Reading Chamber Alliance, Commissioner Rivera, Ms. Shupp, Mayor Moran, 
the business owner and his consultants, along with Mr. Heim, Mr. Kelly and Mr. Abodalo.  
She stated that ARPA funding was offered to close the funding gap and that both the City and 
County would commit $750,000 each.  She stated that $2 million has already been invested by 
the owner.  She stated that this is a huge project in a food desert that will create 120 jobs.  She 
stated that $3 million is needed to move forward quickly. 
 
Mr. Miller noted the need to consider that the property is a brownfield site and is in disrepair.  
He stated that if this project does not move forward this will become another blighted 
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property and will remain unfinished.  He expressed the belief that Reading already has too 
many blighted properties and that it is important to move this project forward.  He stated that 
many community partners have come together.  He stated that the project will also provide 
fresh foods to other Reading grocery stores and bodegas and will create jobs where they are 
needed to improve this neighborhood.   
 
Mr. Daubert stated that he is encouraged to hear that the County is also considering funding 
this project.  He agreed with the concerns about the blighted property but added that not all 
blighted property owners will receive $750,000 to improve their property.  He stated that he is 
glad to hear that 120 jobs will be created.  He stated that this is a difficult decision and the City 
needs to get this right. 
 
Ms. Reed noted her concern with this proposal.  She stated that the project has been stalled for 
many years and now ARPA funds are being requested.  She agreed with the need for fresh 
food and new jobs but stated that she is uncomfortable because many City businesses could 
use financial assistance.  She stated that business owners without these connections are unable 
to get assistance and many could use a helping hand.  She stated that this is a large amount of 
money for one project and stated that there may be conflicts of interest. 
 
Mr. Gombar stated that conflicts of interest would be addressed as they were with other ARPA 
funding requests. 
 
Ms. Goodman-Hinnershitz stated that business is good for the City and that good business 
people use their connections when needed.  She warned against using the term food desert as 
the entire City and parts of the County could be considered food deserts.  She stated that she 
supports the concept of the project but questioned why a recent ribbon-cutting was held 
without funding.  She noted the need to protect City funds.  She requested a legal opinion that 
the City is protected if the project still does not move forward.  She noted the need for real 
outcomes and expressed the belief that there are many questions to be answered before action 
is taken.   
 
Ms. Reed expressed the belief that too much time has passed for this project to be successful. 
 
Ms. Cepeda-Freytiz stated that Council committed $3 million to the arena and $3 million to 
First Energy Stadium with no hesitation.  She stated that an additional $1.5 million was 
provided to the stadium and $5 million to local non-profit organizations.  She stated that the 
$6 million allocated to the institutes of higher education is larger than originally proposed.  
She stated that she has continued to advocate for ARPA assistance to small business owners.  
She stated that other development projects have moved forward but this one has not.  She 
stated that this project is not moving forward because of specific relationships. 
 
Ms. Goodman-Hinnershitz stated that Council has not made ARPA funding decisions lightly.  
She again stated that good businesspeople use their networks when assistance is needed.  She 
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stated that this is not a derogatory statement.  She noted the need to ensure that there are no 
ethical issues or conflicts of interest and that the City is protected if funding is provided.  She 
stated that she supports businesses but that City assets also need improvements.   
 
Ms. Reed suggested using this opportunity to work with the Administration on a process for 
all City businesses to apply for ARPA funding and determining the total amount of funding 
available for small businesses as a whole rather than allocating funds to one business at a time.   
 
Ms. Ventura noted the need for an ARPA review of small businesses to be a shorter process 
than what was used for the non-profit organizations.  She noted the need to ensure that small 
business owners are informed of the opportunity and the expectations.  She noted the need to 
correct the issues that were encountered during the non-profit organization application 
process.   
 
Mr. Daubert questioned if this project has time for a longer process.  Ms. Cepeda-Freytiz stated 
that this project has stopped and cannot begin without additional funding.  She stated that 
there is opportunity for additional discussion before the ordinance is voted on.   
 
Mr. Gombar suggested continuing discussions at the December 12 Committee of the Whole 
meeting. 
 
This portion of the discussion concluded at 6:48 pm. 
 
VI. Executive Session      6:20 – 6:55 pm 
Ms. Cepeda-Freytiz announced the need for executive sessions on personnel and litigation.  
She adjourned the public portion of the meeting at 6:48 pm and stated that Council would be 
holding the executive sessions in the Law office. 
 
The seven members of Council, Mr. Gombar, Mr. Heim and Mr. Lachat participated in the 
personnel discussion.  The seven members of Council, Mr. Gombar, and Mr. Lachat 
participated in the litigation discussion. 
 
The executive sessions concluded at 7:05 pm. 
 

Respectfully Submitted by 
Linda A. Kelleher, CMC, City Clerk 

 


