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SUMMARY 
March 14, 2022 

5:00 P.M. 
Hybrid Meeting 

 
COUNCIL MEMBERS PRESENT: 
D. Reed, J. Cepeda-Freytiz, J. Waltman, M. Goodman-Hinnershitz, W. Butler 
 
OTHERS PRESENT: 
L. Kelleher, S. Smith, J. Kelly, E. Moran, M. Gombar, R. Tornielli, C. Crespo, M. Rodriguez, W. 
Stoudt, F. Denbowski, K. Zeiber, F. Lachat, J. Abodalo, representatives from BCTV and WFMZ 
 
The meeting was called to order at 5:05 pm by Mr. Waltman.  He stated that Ms. Ventura 
would be arriving late. 
 
I. Executive Session 
Mr. Gombar announced the need for an executive session regarding personnel.  The five 
members of Council, Ms. Kelleher, Mr. Lachat, Mr. Gombar, Mr. Denbowski, and Mr. Moran 
remained in the room.  The meeting was muted so those who joined electronically could not 
hear the discussion.   
 
The executive session began at 5:06 pm. 
 
Ms. Ventura connected to the meeting during the executive session. 
 
The executive session ended at 5:17 pm. 
 
All those listed above returned to the meeting.  Mr. Oppenheimer and Mr. Murray connected 
to the meeting at this time. 
 
II. Government Study Commission 
Mr. Waltman stated that Council began discussing this issue prior to COVID. 
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Ms. Kelleher stated that process information is attached to the agenda, noting that the 
Commission can be started through a citizen petition or a Council ordinance. 
 
Mr. Waltman questioned if the Commission would be comprised of nine members.  Ms. 
Kelleher stated that Council can select the number of members – 7, 9 or 11. 
 
Mr. Waltman noted the need for Council to enact an ordinance to start the process.  He stated 
that ultimately the electorate decides whether or not to change the form of government. 
 
Ms. Kelleher stated that if an ordinance was enacted interested parties would need to run for 
the seats and circulate petitions between the 13th Tuesday and 10th Tuesday prior to Election 
Day. 
 
Mr. Waltman stated that a Government Study Commission occurred in the past and 
questioned when that occurred.  Ms. Reed stated that it has not been done since 1993 when 
Reading changed from the Commission form to a Home Rule Charter. 
 
Ms. Goodman-Hinnershitz noted that it is critical to educate the public about this process.  She 
stated that the Commission may get on the ballot but not without extensive education on 
government processes.  She stated that much study will be needed. 
 
Ms. Reed stated that it is also critical for the public to understand that the Commission 
members will be elected at large. 
 
Mr. Waltman agreed with the need to consider some modification of the current structure. 
 
Ms. Reed noted her support of empaneling the Commission.  She expressed the belief that this 
form of government does not work and that this is why Reading is not progressing.  She stated 
that Council staff brings the only continuity as administrations change.  She stated that she is 
hopeful that another form of government can be found that is more viable for Reading. 
 
Ms. Cepeda-Freytiz questioned if the process begins with the electorate voting affirmatively to 
empanel the Commission.  Mr. Waltman stated that after the ordinance is enacted a ballot 
question inquiring if a Commission should be formed is listed AND those seeking seats on the 
Commission are listed. 
 
Ms. Cepeda-Freytiz questioned how Council members and other elected officials would 
transition if the form of government changed.  Mr. Waltman explained that the transition takes 
multiple years.  Our current Charter was approved by the electorate in 1993 and the form 
didn’t change until January 1, 1996. 
 
Ms. Reed stated that during the last transition, some Councilors finished their terms and some 
changed from full-time to part-time. 
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Ms. Reed stated that the voters make the final decision. 
 
Ms. Goodman-Hinnershitz noted the need for residents to understand why the form of 
government may change.  She stated that assumptions cannot be made that the electorate will 
agree with the need to change the form of government or that the Commission would 
determine the need to change.  She stated that there are no guarantees. 
 
Mr. Waltman agreed noting that there were three Commissions in the past that recommended 
a change in government form but the electorate approved only the last recommendation. 
 
Ms. Reed noted the need for the Commission to examine other forms of government and 
compare them to the current form.   
 
Ms. Cepeda-Freytiz questioned how other forms of government would be analyzed.  Mr. 
Waltman stated that the Commission would look at other home rule charters and other forms 
of government allowed in PA.  He noted the need to determine if the current form of 
government is effective and to weigh the pros and cons of each possibility.  He stated that the 
voters will make the final decision. 
 
Ms. Kelleher stated that those interested in serving on the Commission must be elected.  She 
noted the need to circulate petitions in accordance with the Statute.   
 
Mr. Butler questioned if Council chooses the number of Commission members.  Mr. Waltman 
stated that it does.   
 
Mr. Butler stated that he reviewed the three possible questions to establish the Commission.  
He stated that they are very similar and questioned the difference between them.  Mr. Gombar 
stated that the ordinance passed by Council will put the question on the ballot.   
 
Ms. Kelleher reviewed the three questions: 

a. Shall a government study commission of (seven, nine or eleven) members be 
elected to consider the advisability of the adoption of an optional plan form of 
government  

b. Shall a government study commission of (seven, nine or eleven) members be 
elected to consider the advisability of the adoption of a home rule charter  

c. Shall a government study commission of (seven, nine or eleven) members be 
elected to consider the advisability of the adoption of an optional form of 
government or a home rule charter 

 
Mr. Waltman stated that if two members of Council are ready to move this forward he will put 
the ordinance on the table.  He stated that he is unsure if there is enough Council support at 
this time. 
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Ms. Reed stated that she will sponsor the ordinance.  Mr. Waltman noted the need for a second 
sponsor. 
 
Ms. Cepeda-Freytiz questioned if Council must move the question to the ballot.  Mr. Waltman 
stated that the need to form a Commission must be on an election ballot. 
 
Ms. Goodman-Hinnershitz questioned if the ballot question must specify the form of 
government to be studied.  Ms. Kelleher and Mr. Gombar stated that it must. 
 
Ms. Goodman-Hinnershitz questioned which question Council should choose.  Mr. Gombar 
expressed the belief that it would be the first option, an optional plan form of government; or 
the third question, an optional form of government or home rule charter. 
 
Mr. Waltman requested that the sponsors work with Mr. Gombar. 
 
Mr. Gombar stated that Ms. Kelleher is correct that the question and the Commission members 
must appear on the same ballot as the question about the Commission. 
 
Ms. Reed questioned if Commissioners are elected but the question does not pass if the 
Commission members do not serve.  Mr. Gombar stated that this is correct. 
 
Ms. Kelleher stated that if another form of Home Rule is recommended by the Commission it 
would require Charter amendments rather than a new form of government.  Mr. Lachat stated 
that PA DCED has a publication that explains this process clearly.  
 
Ms. Cepeda-Freytiz used an example of Council moving back to full-time as a change in the 
form of government.  Mr. Waltman agreed and noted the need for two sponsors and for the 
sponsors to work with Mr. Gombar to move this initiative forward. 
 
III. Containing Charter Board Costs 
Mr. Waltman thanked Ms. Smith for providing the cost information. 
 
Ms. Smith shared her screen to show the total costs for investigations #52 through #58 - 
$352,400.64. 
 
Mr. Waltman questioned the years of this information.  Ms. Smith stated that it is from 2019 
through 2021. 
 
Mr. Waltman stated that this is approximately $100,000 per year.  Mr. Lachat stated that the 
timing depends on the investigation, hearing, and appeal schedules. 
 
Ms. Cepeda-Freytiz expressed the belief that this is an outrageous amount.   
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Mr. Lachat stated that he and Mr. Gombar are currently working on a Charter Board 
amendment to address some issues.  He stated that the amendment keeps the Board as an 
alternative to court action.  He expressed the belief that penalties lead to contentious cases and 
appeals.  He expressed the belief that there should be an easier way to resolve disputes.  He 
noted the need for citizens to have an option to file complaints.  He stated that the 
investigation and hearing process takes approximately nine months and many times appeals 
are made to the court anyway. 
 
Mr. Waltman stated that he looks forward to reviewing the amendment.  He stated that these 
funds could have been put to other uses.  He suggested that an annual cap be placed on 
funding for the Charter Board. 
 
IV. Agenda Review 
Council reviewed this evening’s agenda including the following: 
 

• Award of Contract for maintenance / support of the current video safety unit to Lets 
Think Wireless LLC at the cost of $86,684.92 

 
Mr. Denbowski stated that the bid process was followed. 
 

• Resolution ratifying the rescission of the 90 day Declaration of Emergency executed on 
January 3, 2022 and ratified on January 10, 2022 

 
Mr. Denbowski stated that the emergency was lifted on March 4 and was done consistently 
with PA and other municipalities due to the reduction of COVID cases. 
 
Mr. Moran stated that he made this decision after speaking with the Fire Marshal and other 
professionals.  He stated that he feels it is appropriate to rescind the emergency. 
 

• Resolution agreeing to the alternative form of financial security for municipal 
improvements related to the Habitat for Humanity Gateway Improvement project as 
per the SALDO 

 
Mr. Lachat stated that development projects require an escrow or bond for municipal 
improvement needed as determined by the project.  He stated that there will be an agreement 
with Habitat for Humanity but the escrow will be adjusted. 
 
Mr. Gombar stated that there are also HUD requirements.  He stated that this recommendation 
was made by the Planning Commission. 
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Ms. Cepeda-Freytiz stated that the information notes 11 units and 8 buildings.  Mr. Gombar 
stated that this agreement is regarding the 8 units because the other 3 are not part of the HUD 
funding. 
 

• Resolution authorizing the purchase of five (5) new patrol vehicles to replace aging 
front line vehicles in the Police Department to Whitmoyer Ford at the cost of $301,270.  
The vehicles will have a five year, 75,000 mile warranty.  Whitmoyer Ford is a member 
of Costars. 

 
Chief Tornielli stated that these new front line vehicles will replace others that will move to the 
second fleet.  He stated that this is the best quote of those received. 
 
Mr. Waltman questioned the number of years a vehicle lasts for the Department.  Chief 
Tornielli stated that depending on the usage, a vehicle lasts 3 – 5 years. 
 

• Resolution in support of the 11th annual “Wyland Mayor’s Challenge for Water 
Conservation” to explore ways to manage residential consumption of water and power 
to inspire residents to care for our natural resources and to become better 
environmental stewards 

 
Mr. Denbowski stated that this is a national program to encourage residents to pledge to 
reduce their water usage.  He stated that individuals register on the website to make their 
pledge.  He stated that this is a water conservation effort.   
 
Mr. Waltman expressed the belief that Reading and Berks is fortunate to have an abundance of 
fresh and clean water. 
 
Mr. Moran stated that many municipalities are participating and he encouraged all to make a 
pledge. 
 
Ms. Ayers-Fisher connected to the meeting at this time. 
 
Mr. Waltman expressed the belief that it is important for Reading residents to make this 
pledge because it is a water wealthy community.  He stated that he is grateful for Reading’s 
watershed. 
 
Ms. Goodman-Hinnershitz thanked the Mayor for participating.  She stated that this comes at 
a critical time and described the problem that landlords have when tenants don’t understand 
the cost of water.  She noted the need to educate tenants.  She stated that the watershed is not 
guaranteed in perpetuity and noted her commitment to conservation. 
 
Ms. Cepeda-Freytiz questioned if a marketing campaign will be done to increase awareness 
about the program.  Mr. Moran stated that he has recorded a video that has been shared on 
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social media.  He agreed with the need to educate residents and stated that this challenge 
should be taken seriously. 
 

• Resolution authorizing the Mayor to sign an submit an application for a PA CFA Local 
Share Assessment Grant for the funding of the construction of the new training and 
special operations facility  

 
Mr. Denbowski stated that the grant requires a resolution adopted by Council.  He stated that 
a discussion was held with Senator Schwank about the grant which will improve quality of 
life.  He stated that the Police facility will cost approximately $1 million and the project is 
included in the 2022 Capital Budget. 
 
Mr. Waltman questioned if this facility is separate from the Police Academy.  Mr. Kelly stated 
that this facility is for training and special operations equipment storage.  He stated that this 
facility will allow the Academy to separate from Alvernia and will double the Academy’s 
capacity and also increase its potential revenue. 
 
Ms. Goodman-Hinnershitz stated that she was not aware that the Administration was 
prepared to apply for this grant when Senator Schwank brought it to Council’s attention last 
week.  She thanked the Administration and Police Chief for having a project ready to move 
forward and acknowledged their good work. 
 
Ms. Reed questioned the location of the site for the facility.  Mr. Kelly stated that it will be on 
Morgantown Rd near the WWTP on City-owned land. 
 

• Resolution in support of the 11th annual “Wyland Mayor’s Challenge for Water 
Conservation” to explore ways to manage residential consumption of water and power 
to inspire residents to care for our natural resources and to become better 
environmental stewards (continued) 

 
Mr. Moran stated that the video has already been released on social media and stated that 
RAWA and Ms. Ayers-Fisher are organizing prizes for participants. 
 
Mr. Waltman stated that Lake Ontelaunee is approximately 2,000 acres and expressed the 
belief that it is one of the best watersheds.  He noted the need for conservation. 
 

• Award of contract for traffic signal preventative maintenance to Telco Inc at the cost of 
$300,000 

• Award of contract for traffic signal repair on a 24 / 7 on call basis to Telco Inc at the cost 
of $450,000 

 
Mr. Denbowski stated that these are standard contracts. 
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Mr. Waltman expressed the belief that Telco and Hirneisen are very responsive. 
 
Mr. Denbowski stated that the repair contract is used when there are accidents or weather 
issues that cause the disruption of a traffic signal.  He stated that these responses are 
coordinated with the Police Department. 
 
Ms. Cepeda-Freytiz questioned the term of the contracts.  Mr. Zeiber stated that he will 
confirm the term and provide the information to Council before the start of the business 
meeting.  (Note: the term of each contract is one year with two optional extensions.) 
 

• Ordinance amending the City Code Chapter 23 Part 1201 Downtown Revitalization 
Public Private Partnership 

 
Mr. Waltman requested that this ordinance be tabled one more time. 
 
Ms. Goodman-Hinnershitz expressed the belief that it should be withdrawn until it is ready 
for Council action. 
 
Mr. Waltman agreed to withdraw the ordinance. 
 

• Ordinance amending the 2022 Position Ordinance as per the Mayor to reflect a change 
to the title of the position of Executive Assistant in the Mayor’s Office to Special 
Assistant and to reflect an increase in the base salary of the Special Assistant position 
from $53,000 to $63,652.50 per annum 

 
Ms. Cepeda-Freytiz noted the need to amend the ordinance to reclassify the position in the 
Position Ordinance and to amend the Position Ordinance to eliminate one position in the 
Mayor’s Office. 
 
Mr. Waltman questioned if the amendment has support.  He requested that Ms. Kelleher read 
the ordinance in its entirety.  Ms. Kelleher read the ordinance aloud. 
 
Mr. Butler agreed that an amendment is needed. 
 
Mr. Waltman stated that as written the ordinance amends the position title and increases the 
base salary. 
 
Ms. Cepeda-Freytiz stated that the elimination of one position is not included in the ordinance 
as it stands.  Mr. Butler agreed. 
 
Mr. Waltman noted the need to amend the ordinance at the business meeting.  Mr. Butler 
stated that he will make that motion. 
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• Ordinance approving the settlement agreement pertaining to the outstanding loans 
related to the Book Bindery Building at 148 N 4th St 

 
Mr. Waltman noted the need for this ordinance to be tabled this evening to allow Mr. Gombar 
time to complete the necessary work.   
 
Mr. Gombar stated that he will provide an update to Council in executive session prior to the 
need for Council action. 
 

• Ordinance amending Code Chapter 576 Vehicles and Traffic Section 420 Parking 
Against the Traffic Flow by exempting vehicles parked in violation of this section due to 
winter weather conditions 

 
Mr. Waltman noted his belief that this ordinance was already enacted.  He suggested delaying 
action until Council can discuss this with the Parking Authority.   
 
Ms. Goodman-Hinnershitz noted her understanding of this issue.  She requested that the 
Parking Authority not issue additional tickets for this issue until discussions are finalized.  She 
noted the need for resident safety. 
 
Mr. Waltman expressed the belief that the Parking Authority is not ticket happy and stated 
that they requested that the exception only be made during declared weather emergencies. 
 
Ms. Goodman-Hinnershitz stated that the storm this past Saturday would not have been 
declared a weather emergency but that conditions were slippery and difficult on the steep 
hills.  She noted the need to determine the exception based on the condition of the roads. 
 

• Ordinance amending Code Chapter 576 Vehicles and Traffic Section 503 Sundays and 
Holidays exempted 

 
Mr. Waltman suggested that Saturday enforcement continue until 6 pm. 
 
Ms. Cepeda-Freytiz stated that she has spoken with downtown residents and business owners 
about Saturday enforcement.  She stated that business owners are concerned that residents will 
park from Friday evening until Monday morning and there will not be parking turnover for 
business patrons.  She suggested amending the ordinance to allow Saturday enforcement from 
8 am – 2 pm and noted the need for the Parking Authority to advertise the downtown resident 
parking garage rates. 
 
Mr. Moran stated that he has noticed that when he visits other downtowns that Saturday 
parking is enforced until 3 pm.  He expressed the belief that the Saturday enforcement 
exception will increase double parking problems. 
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Ms. Reed noted the need to assist residents. 
 
Ms. Goodman-Hinnershitz noted the need for residents to learn different parking behaviors 
and for them to realize that parking may not always be free.  She stated that she is unsure how 
to educate residents about this.  She noted her agreement with Saturday enforcement until 3 
pm. 
 
Mr. Butler noted his agreement with Ms. Reed that downtown residents need assistance. 
 
Ms. Ventura noted her agreement with 8 am – 2 pm. 
 
Ms. Cepeda-Freytiz stated that she will move to amend Saturday enforcement to 8 am – 2 pm. 
 

• Ordinance amending the Fund 47 ARP Budget by allocating $150,000 for consulting 
expenses 

 
Mr. Kelly stated that this is an allowable expense. 
 

• Ordinance amending Personnel Code 70-701 Salary Administration by increasing the 
salary ranges as follows: 

o Chief of Police – The Chief of Polices for the City of Reading shall be 
compensated at an annual salary of no less than $80,000 and no more than 
$125,000 $135,000 

o Community Development Director – The Director of the Department of 
Community and Economic Development for the City of Reading shall be 
compensated at a salary of no less than $75,000 and no more than $110,000 
$120,000 

 
Mr. Waltman reminded all that the salary ranges are being adjusted but no additional raises 
are being awarded at this time. 
 
Mr. Butler requested the salaries approved for 2022.  Ms. Kelleher stated that she will provide 
this information.  Mr. Lachat stated that the Police Chief was awarded an increase in April and 
also as part of the 2022 budget adoption process. 
 
Mr. Butler questioned the salary of the CD Director.  Mr. Lachat stated that the salary was 
increased in early 2021 and as part of the 2022 budget process.  Ms. Kelleher stated that the CD 
Director earns a City base salary and an amount paid by the Redevelopment Authority for his 
separate service as Redevelopment Authority Executive Director – this extra pay does not 
increase the City base pay. 
 
Mr. Lachat noted the importance of having updated salary ranges.  He stated that the CD 
Director also receives income from the Redevelopment Authority.  Ms. Kelleher agreed but 
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stated that the income from the Redevelopment Authority does not increase the base salary of 
the CD Director so the City’s salary range should not be affected. 
 
Ms. Cepeda-Freytiz questioned if the salary ranges are being adjusted to project for 2023.  Mr. 
Lachat stated that they need to be corrected for current 2022 salaries. 
 

• Ordinance authorizing the installation of an all-way stop sign at the intersection of N 2nd 
and Buttonwood Sts in accordance with City Code Section 576-213 

• Ordinance authorizing the installation of an all-way stop sign at the intersection of N 
13th and Perry Sts in accordance with City Code Section 576-213 

 
Mr. Denbowski stated that these intersections were studied by Public Works and it was 
determined that they were necessary.  He stated that the passage of these resolutions finalizes 
the installation process. 
 
Ms. Cepeda-Freytiz thanked the citizen who petitioned for the stop sign at N 2nd and 
Buttonwood Sts.  She stated that the resident is planning a block party on June 18 to celebrate 
the accomplishment. 
 
Ms. Goodman-Hinnershitz stated that it is critical to study the intersection of Perkiomen Ave 
and S 18th St and noted her frustration with PennDOT.  She expressed the belief that future 
accidents will result in fatalities and not in injuries.   
 
Ms. Reed requested that Ms. Goodman-Hinnershitz provide specific detail to her so she can 
discuss the intersection directly with PennDOT officials at the next Reading Area 
Transportation Study meeting.   
 
Ms. Goodman-Hinnershitz noted the recommendation from the Deputy City Clerk to change 
the timing of the traffic light at the S 19th St intersection to slow traffic before it reaches S. 18th St 
and providing a longer crossing window.  She stated that when getting the green light coming 
downhill this area becomes a freeway.   
 
Mr. Denbowski stated that the Administration has been advocating for action at this 
intersection with PennDOT officials.  He stated that several options have been provided and 
he will share them with Council. 
 
Mr. Butler stated that residents are pleased with the stop sign at N 13th and Perry Sts.  He 
stated that this is next to Northeast Middle School.  He stated that residents are also requesting 
a stop sign at N 13th and Pike Sts. 
 
Mr. Denbowski stated that he will follow up with Public Works about N 13th and Pike Sts. 
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• Ordinance amending City Code Section 576-493 Parking Prohibited in Certain Areas by 
requiring parking stalls on City streets and requiring that vehicles be parked between 
the stall lines with no portion of the vehicle located on or over a line occupying more 
than one parking space at any time 

 
Ms. Goodman-Hinnershitz expressed the belief that this is a powerful change and noted the 
need for discussion with the Parking Authority before it moves forward. 
 
Mr. Denbowski stated that the Parking Authority would like to start with a pilot program of 20 
– 30 blocks to evaluate the initiative.  He stated that the Parking Authority believes that 
installing stall lines will result in more parking spaces and that it will help alleviate some 
parking issues.  He stated that parking stalls work in other municipalities. 
 
Ms. Goodman-Hinnershitz stated that it will be interesting to see the results. 
 
Ms. Kelleher questioned if the ordinance should be amended to limit it to the pilot area.  Mr. 
Denbowski stated that it can be amended.  He stated that he will provide the pilot area. 
 
Ms. Cepeda-Freytiz questioned the need for an amendment this evening.  Mr. Denbowski 
stated that it is being introduced this evening and can be updated before action is taken.   
 
Ms. Rodriguez questioned who would pay to paint the stall lines.  Mr. Denbowski stated that 
the Parking Authority would pay for installation in the pilot area and the cost would be shared 
between the City and the Parking Authority if it moves to City-wide enforcement. 
 
Ms. Kelleher questioned when Council would see the results of the parking study.  Mr. 
Denbowski stated that he will provide the study results to Council. 
 
The meeting adjourned at 6:44 pm. 
 

Respectfully Submitted by 
Linda A. Kelleher, CMC, City Clerk 

 


