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SUMMARY 
January 31, 2022 

5:00 P.M. 
Virtual Meeting 

 
COUNCIL MEMBERS PRESENT: 
D. Reed, J. Cepeda-Freytiz, J. Waltman, M. Goodman-Hinnershitz, B. Tyson, M. Ventura 
 
OTHERS PRESENT: 
L. Kelleher, S. Smith, E. Moran, F. Denbowski, M. Gombar, F. Lachat, A. Amoros 
 
The meeting was called to order at 5:03 pm by Mr. Waltman.   
 
Mr. Gombar announced that he has a schedule conflict with this meeting and will not be able 
to stay beyond 6:30 pm. 
 
I. Executive Session - Personnel 
All those listed above as present entered executive session at 5:03 pm and exited at 5:20 pm. 
 
Police Chief Tornielli, Mr. Kelly, Ms. Acevedo, Mr. Stoudt, Mr. Murray, and a BCTV 
representative joined the meeting at this time. 
 
II. Committee of the Whole 

• First Monday – Public Safety, Finance and Human Resources 
• Third Monday – Public Works, Community and Economic Development 

 
Mr. Waltman stated that Council is re-establishing the Committee of the Whole (COW) topic 
schedule as noted above.  He stated that other topics can be discussed at COWs on regular 
meeting nights.  He reviewed the current schedule of topics.  He expressed the belief that this 
draft schedule will help the Administration prepare for meetings and will help Council stay 
more organized.  He stated that the meeting topics will be planned quarterly. 
 
Ms. Lynch connected to the meeting at this time.   
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Mr. Waltman stated that the meeting topics will be reviewed with the Administration moving 
forward.  He asked Councilors to inform him if there are topics that they would like added to 
the schedule. 
 
III. Council Staff Evaluations 
Mr. Waltman stated that now that the Council Solicitor is in place, Council must now address 
Council staff issues.  He suggested that three Councilors along with Ms. Kelleher and Mr. 
Gombar form a committee.  He noted the need for staff growth, an evaluation process, and 
salary adjustments. 
 
Mr. Murray and Ms. Lynch disconnected from the meeting at this time. 
 
Mr. Waltman noted the need to follow City HR guidelines. 
 
Ms. Cepeda-Freytiz stated that she would like to serve on the Committee. 
 
Ms. Reed stated that she would like to serve on the Committee. 
 
Ms. Goodman-Hinnershitz questioned if Mr. Waltman would be serving on the Committee.  
Mr. Waltman stated that he would like to see others have the opportunity to serve on this 
Committee.  He stated that he was glad to hear that Ms. Cepeda-Freytiz is willing to serve. 
 
Ms. Goodman-Hinnershitz stated that she would like to serve on the Committee.  She 
requested a template of the City’s performance evaluation.  She stated that she served on the 
Committee in the past that performed Ms. Kelleher’s evaluation. 
 
Mr. Waltman suggested that the committee schedule a meeting in the next few weeks to get 
started.  He noted that the process should not be rushed.  He requested that the committee 
report to the full body as needed with progress reports.  He stated that other Council members 
can attend the committee meetings but that they would then need to be advertised as a 
quorum would be present. 
 
Ms. Cepeda-Freytiz agreed with the request of a template from HR.  She questioned the 
timeline.  Mr. Waltman stated that there is no set timeline.  He stated that Ms. Kelleher and HR 
can assist the Committee as needed.  He expressed the belief that career development is an 
important part of this process. 
 
IV. Meeting Protocol 
Mr. Waltman stated that meeting virtually presents some technological issues.  He reviewed 
the Zoom etiquette compiled by Ms. Kelleher and general meeting etiquette.  He noted the 
need for Council to remain focused on the topic currently under discussion.  He noted his 
hope that having focused COW meeting topics would also keep Council focused.  He stated 
that many topics are inter-related.   
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Ms. Goodman-Hinnershitz thanked Mr. Waltman and Ms. Kelleher for providing the etiquette 
items.  She suggested that each Councilor review the items and self-evaluate if they need to 
work on any of them.  She also noted the need for all to begin logging into the meeting in 
enough time to address any technology issues that may arise before the meeting begins.   
 
Ms. Goodman-Hinnershitz expressed the belief that everyone in the meeting should keep their 
camera turned on.  She stated that the public deserves to see that City officials and employees 
are engaged in the meeting. 
 
Mr. Waltman stated that he will appear on camera after he addresses his technological issues. 
 
Ms. Reed questioned when meetings would begin in Council Chambers.  She stated that the 
public deserves in-person Council meetings.   
 
Mr. Waltman noted the need for an update on the technological improvements.  He also noted 
the need for updated guidance from the Fire Marshal.  He requested that Ms. Kelleher contact 
the Fire Marshal. 
 
Ms. Lynch reconnected to the meeting at this time. 
 
Mr. Waltman noted the need for Council to follow the guidance of the Fire Marshal. 
 
Ms. Reed expressed the belief that virtual meetings are more convenient but that they are a 
disservice to the public. 
 
Ms. Tyson questioned how constituents can have access to her email address.  She stated that 
she shared the email address with Ms. Kelleher and the rest of Council.  She stated that the 
email address can be shared as needed.  Ms. Kelleher stated that she will ask that the email 
address be added to the City’s website. 
 
Ms. Cepeda-Freytiz stated that the website contains a way to email Councilors. 
 
Ms. Kelleher stated that the website generates an email that she and Ms. Smith receive and 
monitor.  She stated that this email address is different from the CityCouncilDist email. 
 
Ms. Tyson stated that she will provide the email address during Council Comment at the next 
meeting.  She stated that this is a follow up to the resident who spoke about having problems 
communicating with City officials and employees. 
 
V. Appointment of Council members to Boards 
Mr. Waltman explained the need for Councilors to serve on other boards, authorities or 
commissions (BACs).  He stated that the work of all BACs is important.  He noted the need for 
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Council to determine which Councilor serves on these BACs now that Ms. Sihelnik and Mr. 
Marmarou are no longer on Council.   
 
Ms. Tyson thanked Ms. Kelleher for providing the list of BACs.  She stated that she would like 
to serve on the EAC and the LRA. 
 
Mr. Waltman questioned the status of the LRA.  Ms. Kelleher explained that the LRA was 
required during the federal decommissioning process for the Navy Marine Center on Kenhorst 
Blvd.  She stated that Mary’s Shelter now occupies the building but that the rest of the 
property was to be redeveloped as market rate housing.  She stated that this portion of the 
project is incomplete. 
 
Mr. Waltman stated that the LRA is currently not active. 
 
Mr. Waltman reviewed the rest of the list and explained the BACs as necessary.  He reminded 
all Councilors that these are all public meetings and can be attended at any time. 
 
Ms. Goodman-Hinnershitz encouraged Council alternates to attend all meetings to remain 
engaged.  She suggested that the new members of Council receive an orientation about City 
financials and budgeting.  She expressed the belief that it is critical to understand this process. 
 
Mr. Waltman suggested that this orientation occur at the end of summer before the next 
budget review process begins.  He stated that there is much for new Councilors to learn. 
 
Ms. Goodman-Hinnershitz stated that managing the budget occurs all year.   
 
Mr. Waltman questioned if the RSD work group would be restarted.   
 
Ms. Goodman-Hinnershitz expressed the belief that it should since the City and School District 
have many shared issues. 
 
Mr. Waltman questioned who would restart the process.  Ms. Kelleher stated that she 
scheduled meetings quarterly in the past.  She expressed the belief that the prior 
Administration did not support these meetings. 
 
Mr. Denbowski stated that meetings are occurring between the Administration and the School 
District.  He stated that he will follow up on including Council in these meetings. 
 
Ms. Reed stated that she is frustrated that the Shade Tree Commission meets on Monday 
evenings.  She stated that former Councilor Slifko was very dedicated to the Shade Tree 
Commission when they did not meet on Mondays.  She stated that she has repeatedly 
requested a meeting day change.  She requested that the Administration also request this 
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change.  She noted the great work done by the Commission and by Mr. Kissinger.  Mr. 
Denbowski stated that he will follow up with Mr. Kissinger. 
 
Mr. Kelly stated that the OPEB Board will hold its first meeting this summer.  He explained 
that there is $1 million in a trust fund that should be invested in an interest bearing account. 
 
Mr. Waltman stated that it would be a conflict of interest for him to serve on this Board. 
 
Mr. Waltman requested that the updated list be circulated to Council for their review before 
being placed on the next Council agenda.   
 
BAC proposed appointments will be: 
 

1. Environmental Advisory Council (EAC) voting member – Marcia Goodman-
Hinnershitz – Brianna Tyson alternate 

2. Diversity Board voting member – Melissa Ventura – Johanny Cepeda-Freytiz alternate 
3. Local Redevelopment Authority (LRA) voting member –Jeff Waltman, Brianna Tyson 
4. Blighted Property Review Committee (BPRC) voting member – Johanny Cepeda-

Freytiz - Brianna Tyson alternate 
5. RATS (Reading Area Transportation Study) voting member – Donna Reed – Jeff 

Waltman alternate 
6. Mt. Penn Preserve Partnership (MP3) – voting member – Marcia Goodman-

Hinnershitz 
7. Rec Commission – (voting member) Marcia Goodman-Hinnershitz, Melissa Ventura – 

Wesley Butler alternate 
8. Audit Committee – Marcia Goodman-Hinnershitz – Johanny Cepeda-Freytiz alternate 
9.  Capital Planning Committee - Marcia Goodman-Hinnershitz – Johanny Cepeda-

Freytiz alternate 
10. Revenue Committee – Marcia Goodman-Hinnershitz – Johanny Cepeda-Freytiz 

alternate 
11. BCAP (Berks Community Action Program) – voting member Jeff Waltman – Brianna 

alternate 
12. Downtown P3 Member voting member + 2 non-voting liaisons – Jeff Waltman – 

Johanny Cepeda-Freytiz and Donna Reed 
13.  BCCJAB (Berks County Community Judicial Action Board) – none – Chief Tornielli 

attends   
14.  School District Work Group - voting member (no more than 3) – currently inactive 

Marcia Goodman-Hinnershitz, Johanny Cepeda-Freytiz, Wesley Butler 
17.  Stadium Commission non-voting liaison Donna Reed 
18.  Shade Tree Commission – non-voting liaison – Donna Reed 
19. Human Relations Commission – non-voting liaison – Johanny Cepeda-Freytiz 
20. Planning Commission – non-voting liaison – Donna Reed – Johanny Cepeda-Freytiz 

alternate 
21. BCTV – non-voting liaison Donna Reed – Brianna Tyson alternate 
22. Conversion Therapy Board – voting member – Donna Reed – Johanny Cepeda-

Freytiz alternate 
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23. OPEB – voting member – Marcia Goodman-Hinnershitz, Johanny Cepeda-Freytiz alternate 
24. Youth Commission – non-voting liaison Melissa Ventura, Johanny Cepeda-Freytiz, 

Wesley Butler 
 
VI. Appointment of City Council Nominations & Appointments Committee 
Mr. Waltman stated that this Committee meets at 4 pm and interviews most applicants for 
BACs. 
 
Ms. Goodman-Hinnershitz stated that the Committee meets at 4 pm so that it is concluded to 
begin the COW at 5 pm. 
 
Ms. Goodman-Hinnershitz and Ms. Cepeda-Freytiz stated that they would continue serving 
on the Committee.  No other Councilor voiced interest in serving. 
 
Mr. Waltman suggested that a member of Council staff serve as the third member.  He stated 
that the full body would still vote on all candidates. 
 
Ms. Goodman-Hinnershitz suggested that Ms. Smith serve in this role.  She stated that she 
does an outstanding job managing the BACs and has a good sense of their functions.  She 
stated that there is generally consensus about appointments and reappointments. 
 
Ms. Reed stated that there was not consensus in the past and she will never serve on this 
Committee again. 
 
Mr. Waltman agreed that Ms. Smith continue her work with this Committee.  He suggested 
that the body perform the interview when there may not be consensus.   
 
Ms. Cepeda-Freytiz suggested that the agenda be shared with all Council members who may 
wish to participate depending on the applicant or the BAC. 
 
Ms. Goodman-Hinnershitz stated that candidates for RAWA are interviewed at COW 
meetings.  She questioned if there were other BACs interviewed at COW meetings.  Ms. Smith 
stated that this is the only one at this time. 
 
Mr. Waltman stated that generally on the fifth Monday Council elects to either catch up on 
business or can elect to take a break. 
 
The meeting adjourned at 6:31 pm. 
 

Respectfully Submitted by 
Linda A. Kelleher, CMC, City Clerk 

 


