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SUMMARY 
January 24, 2022 

5:00 P.M. 
Virtual Meeting 

 
COUNCIL MEMBERS PRESENT: 
D. Reed, J. Cepeda-Freytiz, J. Waltman, M. Ventura, M. Goodman-Hinnershitz, B. Tyson 
 
OTHERS PRESENT: 
L. Kelleher, S. Smith, M. Rodriguez, A. Amoros, M. Gombar, B. Murray, C. Crespo, W. Stoudt, 
K. Zeiber, D. Martinez, R. Tornielli, J. Kelly, F. Denbowski, M. Lynch, J. Abodalo, F. Lachat, C. 
Grimshaw, representatives from BCTV and WFMZ 
 
The meeting was called to order at 5:03 pm by Mr. Waltman.  He stated that Mr. Butler is 
excused from the meeting. 
 
I. Cecile Grimshaw – reappointment - RAWA 
Mr. Waltman questioned why Ms. Grimshaw was interested in continuing her membership on 
RAWA.  Ms. Grimshaw stated that she is not an expert at RAWA operations but she has 
learned quite a lot during her service.  She stated that she is honored to participate and that it 
has been a great experience.  She stated that RAWA is thorough and dedicated.  She stated that 
she is a realtor and brings many people into the City.  She stated that it is great to see how 
well-run this operation is and the high quality of water provided.  She stated that she is no 
longer a Reading resident and misses the water quality.  She expressed the belief that RAWA 
provides a great service. 
 
Mr. Oppenheimer connected to the meeting at this time. 
 
Ms. Grimshaw stated that the water rates have remained stable and the system is well run.  
She expressed the belief that Reading will not have similar problems to Flint, MI.  She stated 
that she enjoys being a member of the RAWA Board and would like to continue her service. 
 
Ms. Cepeda-Freytiz stated that she has been questioned about RAWA fees and why the fees 
are charged to vacant properties.  Ms. Grimshaw stated that the fees charged to vacant 
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properties are for connection services.  She stated that this is a social system and costs must be 
shared by all.  She expressed the belief that the fees help to keep the water rates lower.  She 
stated that maintenance of the system occurs whether a property is vacant or occupied. 
 
Ms. Tyson stated that she is a new Councilor and asked what Ms. Grimshaw’s current position 
is.  Ms. Grimshaw stated that she is a RAWA board member and a professional realtor.   
 
Ms. Tyson questioned how long Ms. Grimshaw has been in that position.  Ms. Grimshaw 
stated that it has been for several years.  (Note:  Ms. Grimshaw was appointed to this position in 
2017.) 
 
Ms. Goodman-Hinnershitz questioned Ms. Grimshaw’s position on privatizing the water 
system.  Ms. Grimshaw stated that she does not support privatization. 
 
Ms. Goodman-Hinnershitz noted the need to keep the system public.  Ms. Grimshaw agreed 
and stated that when water systems are privatized corporate money plays a larger role in 
operations and rates increase. 
 
Ms. Acevedo connected to the meeting at this time. 
 
Ms. Reed thanked Ms. Grimshaw for her service.  She questioned what Ms. Grimshaw saw as 
RAWA’s biggest challenge.  Ms. Grimshaw expressed the belief that system maintenance was 
RAWA’s biggest challenge.  She stated that the system is 100+ years old.  She noted the need 
for costly upgrades and controlling the costs that are passed on to consumers.  She noted her 
hope that President Biden’s infrastructure funds would assist.  She stated that RAWA has not 
raised its rates for several years and that Reading residents are very fortunate. 
 
Mr. Waltman thanked Ms. Grimshaw for her service.  He stated that she would be reappointed 
at the February 14 Council meeting. 
 
Ms. Cepeda-Freytiz also thanked Ms. Grimshaw for her service.  She stated that Council 
appreciates those who serve. 
 
Ms. Grimshaw disconnected from the meeting at this time. 
 
II. Sidewalk Repair / Replacement Program & Funding Update 
Mr. Amoros stated that Mr. Denbowski would be leading this topic. 
 
Mr. Denbowski reviewed a short Power Point presentation.  He provided background on the 
program which was funded in 2019.  He stated that this is a pilot program that will be 
evaluated at its conclusion.  He stated that only single family owner occupied properties are 
eligible.  He stated that 49 applications were received two years ago and a matrix was 



3 

designed.  He stated that there will be no cost to the resident because the City will be paying 
the contractor directly.   
 
Mr. Denbowski stated that a staff committee is being formed to review the applications to 
ensure that the information submitted is still correct.  He stated that the Administration also 
proposed $2 million of ARPA funds for sidewalk replacement in the future but that is not 
directly related to this program. 
 
Mr. Abodalo thanked Mr. Denbowski for his presentation and stated that the information he 
provided is accurate.   
 
Ms. Cepeda-Freytiz noted her understanding that the funding was provided in 2017.  Mr. 
Kelly expressed the belief that the funding was provided in 2019. 
 
Ms. Cepeda-Freytiz requested that this discrepancy be researched.  She noted her recollection 
of a presentation on the program by Mr. Hunter.  She questioned if this was grant funding and 
if the money is still available. 
 
Ms. Goodman-Hinnershitz stated that this is not a grant.  She stated that Council set the funds 
aside for this program.  Mr. Kelly agreed and stated that $400,000 from the general fund was 
allocated to restrict a portion of the fund balance for this program. 
 
Ms. Reed noted her concern with the review committee being comprised of staff only.  She 
stated that two members of Council should also serve on the committee.  She stated that she 
and Ms. Cepeda-Freytiz were chosen in the past and she would like that commitment 
honored.  She expressed the belief that Council representation is extremely important. 
 
Mr. Abodalo explained that the staff committee will determine if the properties are within a 
HARB area, have tree concerns or would require ADA compliance.  He stated that he would 
be happy to include Ms. Reed and Ms. Cepeda-Freytiz in the process.  He stated that staff will 
also be reviewing the applications to determine if there has been a change of ownership or if 
additional neighbors are interested.  He stated that once this research has been done he will 
schedule a committee meeting. 
 
Ms. Reed noted the need for final decisions on properties to be made by the full committee, 
including the Council reps.  Ms. Cepeda-Freytiz agreed. 
 
Ms. Tyson stated that she is also interested in this program.   
 
Mr. Abodalo stated that staff will also meet with Public Works.  He stated that after the 
technical issues are reviewed he would welcome a meeting with Ms. Tyson but that it is 
Council’s decision who the two reps are. 
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Ms. Reed stated that there are two Council reps so either she or Ms. Cepeda-Freytiz would 
need to be replaced for Ms. Tyson to participate. 
 
Mr. Denbowski stated that staff will do a technical review to verify the facts and final approval 
will include Council. 
 
Ms. Cepeda-Freytiz questioned the timeline and when the City will be contacting those who 
submitted applications.  She questioned if additional applicants will be solicited.  Mr. Abodalo 
stated that he respects these questions.  He stated that a technical review will be performed on 
the 49 current applications.  He stated that the application process will be reopened if funding 
allows.  He stated that estimated costs may increase due to the continued deterioration of the 
sidewalks.  He stated that the bid will be awarded to several small contractors.  He noted his 
hope that work would begin in mid-March. 
 
Mr. Waltman stated that it is unknown at this time if this pilot program will continue.  He 
suggested that perhaps Ms. Talbot may be able to manage it if it continues.  He noted the need 
for an overall assessment at the conclusion of the pilot. 
 
Mr. Abodalo stated that there was a question in the chat about the timeline.  He stated that the 
current applications will be reviewed by mid-February.  He noted the need to find 3 – 4 
contractors.  He stated that cost estimates can be completed by mid-March.  He stated that the 
full committee, including Councilors, will meet for final approvals.  He noted his hope for 
construction to begin in early April as the weather improves.  He estimated that the 49 
properties could be complete within 2 – 3 months. 
 
Ms. Cepeda-Freytiz noted her concern that this relatively small project begin in 2017 and has 
seen little progress.  She questioned how the City would be able to handle larger projects.  She 
suggested identifying contractors during the staff review process. 
 
Mr. Denbowski stated that he was not aware that this program began in 2017.  He stated that 
funding was allocated in 2019 and there were delays in beginning the program due to the 
transition and COVID.  He stated that COVID also caused labor and construction delays.  He 
stated that a timeline is now in place and the program will be evaluated after the pilot is 
completed.   
 
Mr. Abodalo stated that the focus of this program is to create opportunities for Reading’s small 
businesses and to beautify the City. 
 
Ms. Tyson questioned how Council determined the $400,000 amount for the program.  Mr. 
Waltman stated that Council made an arbitrary decision. 
 
Ms. Tyson expressed the belief that $400,000 is high for only 49 properties. 
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Ms. Goodman-Hinnershitz stated that sidewalk repairs are expensive and expressed the belief 
that it costs approximately $500 for each block within the sidewalk.   
 
III. Reorganization Matters 
Mr. Waltman stated that resolutions appointing Ms. Cepeda-Freytiz as Vice President and 
Linda Kelleher as City Clerk are on this evening’s agenda. 
 
Ms. Goodman-Hinnershitz reminded Council that performance evaluations for Council 
employees are needed.  Mr. Waltman stated that this discussion will begin at an upcoming 
meeting. 
 
Ms. Reed noted Ms. Kelleher’s exemplary work and stated that Council is glad to have her. 
 
Ms. Kelleher stated that Council needs to ratify the agreement with BCTV regarding the 
program policies.  She stated that each member of Council and the Mayor will need to sign the 
agreement. 
 
Ms. Reed noted the need for all to present themselves in high quality and in a non-political 
way. 
 
Ms. Kelleher stated that she will circulate the agreement via DocuSign. 
 
Ms. Reed noted that it is important to adhere to the policies as public funding can be affected.  
She suggested that Ms. Rodriguez also sign the agreement.   
 
Ms. Goodman-Hinnershitz requested an example of behaviors. 
 
Ms. Reed stated that it is not appropriate to campaign except through the programming of the 
League of Women Voters.  She also cautioned against taking specific positions on referendum 
questions and controversial City issues. 
 
Ms. Cepeda-Freytiz questioned if the policy was in writing.  Ms. Reed stated that it is.  Ms. 
Smith, through the chat feature, stated that the policy is also contained in the Council 
Handbook. 
 
Mr. Waltman reviewed the updated Committee of the Whole schedule.  He stated that topics 
are scheduled out into May. 
 
Ms. Cepeda-Freytiz questioned when the ARPA funding meetings would begin.  Ms. Kelleher 
stated that they begin on February 22 and will occur monthly. 
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Ms. Tyson suggested reopening the 2022 budget.  Ms. Kelleher stated that the process is 
outlined in the Charter.  Mr. Waltman agreed and stated that four members of Council must 
move this process forward. 
 
Ms. Tyson stated that she is interested in reviewing the budget. 
 
Mr. Kelly questioned if Ms. Tyson had specific questions or concerns.  Ms. Tyson stated that 
she is still reviewing the document and does not have specific questions or concerns at this 
time. 
 
Mr. Gombar stated that new Councilors have the option to reopen the budget.  He stated that a 
majority vote of Council is needed to start the process, which must be completed within 45 
days of January 1.  He stated that this gives a deadline of February 14 to pass the updated 
budget.  He read the Charter section aloud. 
 
Mr. Waltman stated that the 45 day deadline is very clear.  He noted the need to provide 
specifics for the review.  He stated that this option is available to address controversial topics.  
He suggested that Ms. Tyson speak directly with Mr. Gombar about the process. 
 
Ms. Tyson suggested discussing this topic when Mr. Butler is present.   
 
Mr. Waltman suggested that Ms. Tyson contact other Council members about their willingness 
to reopen the budget and to Mr. Gombar to understand the timeline.  He reminded all that 
substantial changes also require the Mayor’s approval.  He stated that there are many steps 
within this process with a tight deadline. 
 
Ms. Goodman-Hinnershitz questioned if ordinances were required within the process.  Mr. 
Gombar stated that they are and that the standard layover period would apply. 
 
Ms. Goodman-Hinnershitz stated that this would require the ordinance for the passage of the 
updated budget to be ready for action at the February 14 meeting.  She stated that there is not 
much time. 
 
Ms. Reed expressed the belief that reopening the budget is a very serious matter.  She noted 
the need for Ms. Tyson to be candid about why this is needed and discuss it publicly.  She 
stated that much effort and time was dedicated to the review process as Council did reviews 
by each Department line item.  She noted the need for concrete concerns to be documented. 
 
Ms. Tyson stated that she would not bring this up if she did not feel it was important.  She 
stated that she is still learning the processes and suggested that some items may have been 
overlooked. 
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Mr. Kelly stated that budget adjustments can occur at any time.  He encouraged Ms. Tyson to 
contact him with questions or to discuss her concerns. 
 
Ms. Kelleher stated that a resolution is on this evening’s agenda to ratify the Council 
Handbook. 
 
Ms. Cepeda-Freytiz stated that the Handbook indicates that insurance benefits are available to 
Councilors.  She questioned if anyone took advantage of this in the past.  Ms. Kelleher stated 
that it has not been utilized. 
 
Ms. Cepeda-Freytiz questioned if the benefit is still available.  Ms. Kelleher stated that she was 
told it is available. 
 
Ms. Cepeda-Freytiz requested the cost and process. 
 
Ms. Lynch disconnected from the meeting at this time. 
 
Mr. Waltman noted the need to replace Ms. Sihelnik and Mr. Marmarou on boards and 
commissions.  He noted the need to know everyone’s interests in where they’d like to serve. 
 
Ms. Kelleher stated that Mr. Butler would like to work with the Youth Commission. 
 
Ms. Tyson stated that she is still considering her options. 
 
Mr. Waltman stated that next Monday is a fifth Monday and suggested that a Committee of 
the Whole be scheduled to finalize these appointments. 
 
Ms. Reed noted that she would like to step away from BCAP as she is unable to attend 
meetings.  She stated that she would like to serve on the Stadium Commission since it is 
located within her District.  She stated that she is happy to keep the rest of her appointments 
as they are. 
 
Mr. Waltman stated that he also attends BCAP meetings and suggested that Ms. Reed was an 
alternate. 
 
Ms. Cepeda-Freytiz questioned if current Councilors must stay where they are or if changes 
can be made.  Mr. Waltman stated that changes can be made. 
 
Ms. Cepeda-Freytiz stated that she is willing to continue in her current roles.  She stated that 
she would like to be included in the RSD work group if it is reinstated and would like to be a 
member of the Downtown P3. 
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Mr. Waltman stated that options will be reviewed in detail at the January 31 meeting.  He 
noted the need for give and take to make the appointments. 
 
Ms. Goodman-Hinnershitz stated that two of her current appointments meet this week – EAC 
and MP3.  She questioned if she could vote at these meetings if she has not yet been 
reappointed.  Mr. Lachat noted the need for research.  Mr. Gombar stated that appointments 
remain in place until a replacement has been appointed.  He opined that Ms. Goodman-
Hinnershitz could continue to participate. 
 
Mr. Waltman noted the need to finalize the appointments at the January 31 meeting. 
 
IV. Payroll Review 
Ms. Rodriguez noted the need to bring this issue to Council’s attention.  She reviewed the 
memo that she had emailed to Council.  She stated that backup payroll information has not 
been provided to her since November 2021.  She stated that a procedure is in place but is not 
being followed.  She stated that payroll is the City’s largest expense and noted her hope that 
this would be addressed quickly.  She stated that policy changes must occur in writing and 
stated that she was not informed of any changes. 
 
Mr. Waltman stated that he spoke with Mr. Amoros about this matter and it is being 
addressed.  He stated that the Auditor is part of the final approval of payroll and the auditor is 
the City’s paymaster.  He agreed that changes must be made in writing and stated that this 
was never an issue in the past. 
 
Mr. Waltman questioned the approval process.  Ms. Rodriguez stated that a report is provided 
to her and adjustments are made as needed.  She stated that the salary ordinance needs to be 
followed and her sign-off is needed to process payroll.  She noted the need for the process to 
be completed three days before payday. 
 
Mr. Amoros stated that he began addressing this today and noted his hope that the issue 
would be resolved quickly.  He stated that a meeting has been scheduled. 
 
Ms. Rodriguez thanked Mr. Amoros for his attention to this matter. 
 
Mr. Waltman noted his hope that the matter would be resolved quickly. 
 
Ms. Cepeda-Freytiz noted the need for clarity and questioned who sends the report to Ms. 
Rodriguez.  Ms. Rodriguez stated that the City’s payroll person provides the report.  She 
explained the approval process. 
 
Ms. Cepeda-Freytiz questioned if payroll was part of HR or Finance.  Mr. Kelly stated that it is 
part of HR. 
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Ms. Acevedo stated that she began addressing her concerns with this process in an email on 
July 14.  She noted the need for process improvements.  She stated that the current process 
stopped being followed on December 27.  She stated that there are two perspectives at play 
and that HR and the Auditor need to work together, along with the Solicitor.  She stated that 
Ms. Rodriguez has not informed her of her needs and the payroll person was waiting for a 
new process to begin.  She stated that the payroll person has taken responsibility for the 
problem and that there are 587 employees’ payroll at stake.  She noted the need for payroll to 
have three days to process and the Auditor to have an additional three days to process before 
each payday. 
 
Ms. Rodriguez stated that the timing was not problematic until November 2021. 
 
Mr. Waltman requested that Mr. Kelly follow up and report back to Council.  He noted his 
concern that payroll is issued without the proper approvals. 
 
Ms. Rodriguez stated that she has received the report but not the necessary backup materials.   
 
Ms. Cepeda-Freytiz questioned if the Managing Director should report back.  Mr. Waltman 
suggested that it be Mr. Kelly since this impacts the City’s treasury. 
 
Ms. Cepeda-Freytiz questioned the accuracy of payroll without the Auditor’s review.  Mr. 
Kelly stated that the updated salaries have been entered into the system.  He stated that he is 
not overly concerned at this time. 
 
Ms. Reed thanked Ms. Rodriguez for her work and reminded all that the independent Auditor 
functions as Reading’s third branch of government.  She noted that it is important for Ms. 
Rodriguez to bring her concerns forward. 
 
Ms. Goodman-Hinnershitz expressed the belief that governmental checks and balances are 
very important.  She noted the independence of the Auditor and the need for a solution and 
improved process.  She noted the need to move forward professionally and not to jump to 
conclusions.  She noted the need to understand why the process was not followed and how to 
correct it. 
 
Ms. Cepeda-Freytiz questioned if Council may request an audit and how to go about it.  Mr. 
Lachat stated that the Charter provides Council with investigative rights.  He stated that there 
may be case law that limits the scope.  He expressed the belief that this is a recent 
miscommunication.  He stated that he has had many conversations with Ms. Rodriguez and 
her independent counsel.  He agreed that the information should have been provided to Ms. 
Rodriguez.  He suggested that Council work with Mr. Gombar if they would like to begin an 
investigation. 
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Ms. Rodriguez thanked Mr. Lachat and stated that he opined that the information should be 
provided to her but that it was not. 
 
Mr. Gombar stated that Council should pass an ordinance to begin the investigation process. 
 
Ms. Cepeda-Freytiz noted her hope that Reading would successfully exit Act 47.  She noted the 
need to remain fiscally responsible and follow established policies and procedures. 
 
V. Agenda Review 
Council reviewed this evening’s agenda including the following: 
 
Mr. Waltman questioned who would read this evening’s commendation.  Ms. Cepeda-Freytiz 
stated that she would read it.   
 

• Public Comment 
 
Ms. Kelleher stated that there is one person who will be speaking during the meeting on a non-
agenda topic. 
 

• Resolution appointing Kyle Zeiber to RATS 
 
Mr. Waltman questioned if Mr. Zeiber was being appointed to the RATS Technical Committee.  
Ms. Reed stated that he was. 
 
Mr. Waltman provided a brief explanation of RATS. 
 
Ms. Reed noted the need for the resolution to include that he was being appointed to the 
Technical Committee.  She noted the important work performed by the Technical Committee. 
 
Mr. Waltman suggested moving this resolution off the consent agenda and amending it. 
 
Mr. Waltman announced that Mr. Amoros would be providing the Administrative Report 
since the Mayor would not be attending the meeting. 
 

• Ordinance amending the City Code Chapter 23 Part 1201 Downtown Revitalization 
Public Private Partnership 

 
• Ordinance amending the 2022 Position Ordinance as per the Mayor to reflect a change 

to the title of the position of Executive Assistant in the Mayor’s Office to Special 
Assistant and to reflect an increase in the base salary of the Special Assistant position 
from $53,000 to $63,652.50 per annum 

 
Mr. Waltman announced that the Administration requested these ordinances remain tabled. 
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• Ordinance amending City Code Chapter 576 Snow and Ice Emergency 

 
Ms. Kelleher requested that this ordinance be tabled.  She explained that the draft is still in 
process and will need to be re-advertised. 
 

• Ordinance authorizing the Administration to write off the net unreimbursed cost 
allocation recorded between the General Fund and the City’s Water Fund where the 
City’s Water Fund was to reimburse the General Fund a net amount of $157,636.48 will 
adjust both to zero 

 
Mr. Kelly explained that this is the final write off of a stalled inter-fund transfer.  He stated 
that this concludes the process started in 2021. 
 

• Ordinance amending City Code Chapter 5 Part 202 General Provisions by adding the 
Third Class City Code requirement for council members to be sworn into office within 
14 days of the organization meeting 

 
Ms. Reed questioned if this should be the organization meeting or the reorganization meeting.  
Mr. Gombar confirmed that it is the organization meeting. 
 

• Ordinance directing the Berks County Board of Elections to place a referendum 
question before city voters on the 2022 Primary Election Ballot which would amend the 
Home Rule Charter by eliminated the requirement for the City’s Public Works Director 
to be a civil engineer 

 
Ms. Tyson questioned which ordinance was being discussed.  Mr. Waltman stated that it is Bill 
10-2022. 
 

• Ordinance amending City Code Chapter 180 Construction Code to allow the 
participation of the HVAC, Electrical Examining Board and Plumbing Board of 
Examiners to also serve on the International Fire / Building Code Board of Appeals 

 
Ms. Kelleher stated that this Board of Appeals requires specific skillsets and currently has only 
three members.  She stated that the Board solicitor has reviewed the issue and drafted the 
ordinance to help resolve quorum issues. 
 
Ms. Goodman-Hinnershitz thanked Ms. Kelleher for finding this solution. 
 

• Ordinance amending City Code Chapter 70 Personnel, Part 5 Leave, Vacations and 
Holidays by adding Juneteenth 
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Ms. Kelleher stated that this ordinance was prepared by Ms. Smith.  She stated that Juneteenth 
was added as a City holiday in 2021.  She stated that the holiday is also included in the 
AFSCME contract. 
 
Ms. Cepeda-Freytiz questioned if the Employee Handbook would be updated.  Ms. Kelleher 
stated that it would be. 
 
Ms. Tyson questioned when that would occur.  Ms. Acevedo stated that she is reviewing the 
revisions with the Solicitor on March 3.  She stated that the update would be provided to 
Council after approval by the Solicitor and the Mayor. 
 

• Resolution reappointing Craig Breneiser to the Fire Civil Service Board 
• Resolution appointing Sarah Crothers to the Environmental Advisory Council 
• Resolution reappointing Robert Conklin to the Planning Commission 

 
Ms. Goodman-Hinnershitz stated that she and Ms. Cepeda-Freytiz interviewed all three 
candidates.  She stated that they are all excellent. 
 
Ms. Cepeda-Freytiz agreed that they are very qualified and desire to serve the City.  She 
reminded all that a third member of the Nominations & Appointments Committee is needed. 
 
Ms. Kelleher announced that the pastor scheduled to give the invocation this evening has had 
a family emergency and will be unable to attend. 
 
Mr. Waltman requested Ms. Rodriguez offer the invocation.  Ms. Rodriguez agreed to offer a 
brief prayer. 
 
The meeting adjourned at 6:46 pm. 
 

Respectfully Submitted by 
Linda A. Kelleher, CMC, City Clerk 

 


