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SUMMARY 
January 18, 2022 

5:00 P.M. 
Virtual Meeting 

 
COUNCIL MEMBERS PRESENT: 
D. Reed, J. Cepeda-Freytiz, J. Waltman, M. Goodman-Hinnershitz, W. Butler, B. Tyson 
 
OTHERS PRESENT: 
L. Kelleher, S. Smith, B. Ayers-Fisher, N. Camacho, C. Crespo, M. Gombar, F. Denbowski, A. 
Amoros, E. Moran, R. Tornielli, M. Lynch, K. Zeiber, J. Kelly, F. Lachat, W. Stoudt, M. 
Rodriguez, A. Acevedo 
 
The meeting was called to order at 5:05 pm by Mr. Waltman.   
 
I. Responsible Contractor Language 
Mr. Denbowski stated that ARPA funding will allow the City to move forward on tens of 
millions of dollars of projects.  He stated that more specific information on this issue will be 
brought forward shortly but that this is a brief overview.  He stated that this will be a 
transparent process. 
 
Mr. Abodalo connected to the meeting at this time. 
 
Mr. Denbowski reviewed a Power Point presentation.  He stated that much of the information 
included in the presentation is taken from an ordinance being considered in Bethlehem.  He 
noted the need for amendments to the Administrative Code and the Purchasing Policies.  He 
stated that these amendments will be brought forward by the City Solicitor. 
 
Mr. Denbowski noted the need for Reading to be competitive in the region and to retain young 
adults.  He stated that this program will provide high quality projects and will provide 
accountability to contractors.  He stated that the inclusion of an apprenticeship program is also 
a work force development project.  He noted the need to review the pros and cons of this 
program. 
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Ms. Goodman-Hinnershitz thanked Mr. Denbowski for his report.  She expressed the belief 
that this is much needed.  She noted the need to review the issue carefully and stated that it 
can be a very complex issue.   
 
Ms. Martinez connected to the meeting at this time. 
 
Ms. Goodman-Hinnershitz stated that she is familiar with this process due to her work with 
State contracts. 
 
Ms. Cepeda-Freytiz questioned if contractors qualify to bid before they are hired.  Mr. 
Denbowski stated that they would need to qualify first.  He stated that the City awards 
projects to the lowest responsible bidder.  He stated that this would give definition to 
responsible. 
 
Ms. Cepeda-Freytiz questioned who would qualify the contractors.  Mr. Denbowski stated that 
Reading will examine the process proposed by Bethlehem.  He stated that the draft Bethlehem 
ordinance has been shared with Council. 
 
Ms. Cepeda-Freytiz questioned if the contractors would understand the need to qualify before 
they bid.  Mr. Denbowski stated that contractors will understand the need.  He stated that bids 
should not be submitted if the contractor does not qualify. 
 
Ms. Cepeda-Freytiz questioned what department will certify the contractors and ensure the 
submission of accurate information.  Mr. Denbowski stated that it will be the Purchasing 
office.  He stated that staff capacity will be examined to determine how to manage this 
program. 
 
II. RPD Chaplain Corps Program 
Rev. Camacho reviewed a Power Point presentation.  He noted his hope that the Chaplain 
Corps members be sworn in in February.  He explained that serving as a chaplain is similar to 
but different from pastoral ministry. 
 
Mayor Moran disconnected from the meeting during the presentation. 
 
Rev. Camacho noted his hope that City elected officials would swear in the chaplains.   
 
Ms. Cepeda-Freytiz thanked Rev. Camacho for his presentation and his service.  She stated 
that she learned a great deal.  She questioned if the chaplains are volunteers.  Rev. Camacho 
stated that they are volunteers.  He stated that chaplains are required to do an eight hour ride-
along monthly.  He stated that with the change to 12 hour shifts they will volunteer more time.  
He stated that in addition to doing ride-alongs, he also checks in with all parts of the Police 
Department to see if there are other needs.  He stated that he volunteers approximately 20 
hours per month and some do more than that. 
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Ms. Goodman-Hinnershitz thanked Rev. Camacho for the presentation and for his work.  She 
noted that a chaplain was present at a tragedy in her neighborhood.  She expressed the belief 
that the Police Department deserves to have this service. 
 
Ms. Reed stated that within the past year Rev. Camacho was present at a fatal accident scene 
and handled it very well.  She stated that the situation was diffused and all were kept calm 
and safe.  She stated that there is much value in this program. 
 
Mr. Waltman stated that elected officials would be glad to swear the chaplains in.  He noted 
the need for Rev. Camacho to coordinate with Ms. Kelleher to have it scheduled.  He stated 
that he appreciates the opportunity to perform the swearing in. 
 
Rev. Camacho disconnected from the meeting at this time. 
 
III. Proposed Reading Climate Corps Program 
Ms. Ayers-Fisher reviewed a Power Point presentation.  She stated that this is a workforce 
development program.  She stated that a federal version of the program is being championed 
in the Senate at this time.  She stated that Reading has been paired with the Philadelphia Corps 
which was originally part of the Philadelphia Water Department.  She stated that the Reading 
program would be modeled after the Philadelphia program. 
 
Ms. Ayers-Fisher stated that this program is similar to an apprenticeship program.  She stated 
that the focus of the first year of the program will be on recruitment.  She stated that a 
feasibility study was completed in December 2021 after the 2022 budget had been adopted.  
She noted her hope to start the program in April by using ARPA funding.  She stated that 
approximately $50,000 - $75,000 would be needed annually to continue the program. 
 
Mr. Denbowski stated that the WPA in the 1930’s was similar to this program.  He expressed 
the belief that the WPA program was very successful and that this is the modernized program.  
He expressed the belief that this program brings value and will also serve as a workforce 
development program. 
 
Ms. Ayers-Fisher thanked Mr. Abodalo for championing the feasibility study. 
 
Ms. Cepeda-Freytiz expressed the belief that Reading should pursue this program.  She 
questioned if it was part of Americorps.  Ms. Ayers-Fisher stated that it is but that the focus of 
this program is not on college students.  She stated that the program has all the other benefits 
of Americorps. 
 
Ms. Cepeda-Freytiz questioned if program members would be 17 years or older.  Ms. Ayers-
Fisher stated that this is correct. 
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Ms. Cepeda-Freytiz questioned who would contract with Americorps.  Ms. Ayers-Fisher stated 
that the Delaware River Climate Corps would contract with Americorps. 
 
Ms. Cepeda-Freytiz questioned the number of participants.  Ms. Ayers-Fisher stated that to 
begin, one cohort of ten participants would be formed.  She noted her hope to build capacity in 
the future.  She stated that Philadelphia manages eight cohorts per year. 
 
Ms. Cepeda-Freytiz questioned if Delaware River Climate Corps would do all the required 
program management while Reading recruits and supervises participants.  Ms. Ayers-Fisher 
stated that this is correct and that Public Works would not be managing the program. 
 
Ms. Cepeda-Freytiz questioned if the program would run for six months.  Ms. Ayers-Fisher 
stated that the initial cohort would be for six months.  She noted her hope for a three year 
program in the future. 
 
Ms. Cepeda-Freytiz questioned if Reading would need to reapply to keep a cohort.  Ms. Ayers-
Fisher stated that Americorps would assist with reapplying. 
 
Ms. Cepeda-Freytiz questioned what the $134,000 request would be used toward.  Ms. Ayers-
Fisher stated that it would be used for salaries, vehicles and tools.  She stated that this item 
was unable to be included in the 2022 budget due to the timing of the feasibility study. 
 
Ms. Tyson thanked Ms. Ayers-Fisher for the presentation.  She questioned how the funding 
request amount was determined.  Ms. Ayers-Fisher stated that she will provide the feasibility 
study to Councilors.   
 
Ms. Goodman-Hinnershitz questioned if the projects would be environmentally focused or 
would be tied to other necessary projects.  Ms. Ayers-Fisher stated that tree replacement 
projects, deferred maintenance needs, and removal of invasive species will be considered.  She 
stated that other projects with partner organizations will be identified. 
 
Ms. Goodman-Hinnershitz questioned if projects could address new run-off areas on the 
mountain.  Ms. Ayers-Fisher stated that this could be considered.  She stated that this program 
will increase the capacity of Public Works and will develop skilled talent.  She expressed the 
belief that this is an exciting program. 
 
Ms. Cepeda-Freytiz questioned if Ms. Ayers-Fisher would be the point person for the program.  
Ms. Ayers-Fisher stated that the Philadelphia Corps manages the program and she and Mr. 
Zeiber will provide support.   
 
Ms. Cepeda-Freytiz stated that Olivet also participates in an Americorps program if assistance 
is needed. 
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Mr. Waltman stated that Council will begin more detailed review of ARPA project requests in 
February.  He noted his hope that this program would be included in this review.  He thanked 
Ms. Ayers-Fisher for the presentation. 
 
IV. Unfinished Orientation Topics 
Mr. Waltman noted the need to fill vacancies left by Ms. Sihelnik and Mr. Marmarou.  He 
noted the need for Councilors to review all the opportunities and note their interest.  He stated 
that he is currently working with Ms. Kelleher on committee topics.  He noted the need to 
discuss Council Vice President this evening.   
 
Ms. Lynch disconnected from the meeting at this time. 
 
Mr. Waltman stated that Vice President is a rotating position to improve leadership skills.  He 
stated that Ms. Cepeda-Freytiz is being considered for Vice President.  He questioned if there 
were objections and stated that if there are none the formal vote will occur at next week’s 
meeting.  No objections were voiced. 
 
Ms. Goodman-Hinnershitz stated that she and Ms. Cepeda-Freytiz participated in a 
Nominations & Appointments Committee meeting this afternoon.  She reminded all that there 
is one additional opening on this Committee. 
 
Mr. Waltman stated that members interested in serving on this Committee should note their 
interest.  He stated that if a third Councilor does not move forward, these interviews will need 
to be done during Committee of the Whole meetings. 
 
Mr. Kelly questioned if Finance Committee meetings would occur.  Mr. Waltman stated that 
finance issues will be discussed during Committee of the Whole meetings on a specific 
calendar.  Ms. Goodman-Hinnershitz stated that the Audit Committee and Capital Projects 
Committee would continue as separate committees.  She stated that some financial reports will 
be reviewed monthly and others quarterly.  She stated that Mr. Mann has provided guidance 
on financial report reviews and that she will share his recommendations with Mr. Kelly. 
 
Ms. Reed noted the need for monthly QoL reports by Council District.  She noted the need for 
regular updates on Planning and Zoning projects.  Mr. Waltman stated that there will be an 
Economic Development Committee. 
 
V. Other Matters 
Mr. Amoros announced that free COVID home tests are now available by visiting 
www.covidtests.gov.  He stated that each household can receive four tests which will ship 
within 7 – 12 days.  He stated that the website is available in both English and Spanish.  He 
noted his hope that all would take advantage of this opportunity. 
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Ms. Reed questioned if phone calls are getting through while employees are working 
remotely.  She stated that people are concerned.  She questioned if employees have been 
supplied with laptops.  She stated that the Courthouse has remained open and questioned 
why City Hall is closed.  She noted her understanding of safety but noted that government 
business must move forward. 
 
Mr. Amoros stated that there were 16 City Hall employees with COVID on January 3.  He 
stated that this number is now up to 62 employees.  He stated that he closed City Hall out of 
an abundance of caution to protect City employees.  He stated that services continue and desk 
phones can be forwarded to other numbers and voice mails are monitored.  He stated that 
remote work improvements have been made since earlier in the pandemic.  He noted that all 
employees who requested laptops were provided with one to allow them to work from home. 
He stated that he did not want to compromise employee safety.  He stated that essential 
employees continue to work in City Hall. 
 
Mr. Kelly stated that CSC employees monitor iRequest.  He stated that the CSC is fully staffed 
and all employees who need laptops have one. 
 
Ms. Goodman-Hinnershitz reminded Council that iPads are available for their use.  She stated 
that IT can assist as needed.  She suggested that Councilors use one device to view the agenda 
and another device to connect to Zoom. 
 
Mr. Kelly stated that the hybrid project in Council Chambers is almost complete. 
 
Ms. Reed thanked Ms. Kelleher for being present in City Hall. 
 
VI. Executive Session – Litigation Update 
Council entered executive session at 6:38 pm to hear an update on all litigation currently filed 
against the City. 
 
The six members of Council, Ms. Kelleher, Ms. Smith, Mr. Gombar, Mr. Lachat, Mr. 
Denbowski, Mr. Kelly, and Mr. Amoros remained in the meeting. Mr. Kelly was disconnected 
at approximately 6:45 pm. 
 
The executive session ended and the meeting adjourned at 7:46 pm. 
 

Respectfully Submitted by 
Linda A. Kelleher, CMC, City Clerk 

 


