City of Reading
Charter Board
Agenda
Wednesday, December 17, 2025
5pm
Hybrid Meeting / Penn Room

Join Zoom Meeting
https://readingpa.zoom.us/j/4192926522?pwd=MO0dBTXh65nNvOHppU1lpaMm9zUWO0xZz09&omn=85892373229

Meeting ID: 419 292 6522
Passcode: 972205

1. Callto Order
2. Public Comment

Public comment will be accepted in writing through an email to michelle.smith@readingpa.gov.
Written public comment must be submitted by 3:00 pm on the day of the meeting. Allcomments
received will be read into the record. Those wishing to make comment at the meeting must register
by 3:00 pm the day of the meeting.

3. Approval of Minutes — None
4. Old Business

e None
5. New Business

e RFP for Solicitor

e RFP for Investigative Officer

e Review of 2026 Budgetary Authority

e Review of Home Rule Charter and Charter Board Ordinance
o Election of Officers — Chair, Vice Chair, Secretary

e 2026 Meeting Schedule

6. Executive Session — Review of Pending Complaints

Next Meeting - TBD


https://readingpa.zoom.us/j/4192926522?pwd=M0dBTXh6SnNvOHppU1paMm9zUW0xZz09&omn=85892373229

