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REGULAR MEETING                                   MONDAY, OCTOBER 27, 2025 
HYBRID MEETING                      7 pm 

 

The Regular Meetings of City Council are filmed and can be viewed LIVE while the meeting is taking 

place via the attached Zoom link, on Facebook and on the BCTV MAC Channel 99  
 

Join from PC, Mac, iPad, or Android: 
https://readingpa.zoom.us/j/85835487524?pwd=EoVJ3MkQNhOPM8Ckaj5gf4vtWlt8mi.1 
Passcode:737070 
Join via audio: +1 646 558 8656  
Webinar ID: 858 3548 7524 
Passcode: 737070 
 

RULES FOR PUBLIC PARTICIPATION AT COUNCIL MEETINGS 

Public comment at all meetings of the City Council of the City of Reading shall be governed by the 

following: 

• Residents and/or taxpayers of the City who wish to make or submit public comment must pre-

register utilizing one of three (3) following options: 

1. By calling (610-655-6205) or emailing (council@readingpa.gov) the City Clerk's 

Office by 4 pm on the day of the meeting with your name, address and the subject 

matter or topic to be discussed. If you are not able to attend in-person, instructions 

to access the virtual meeting app or dial-in telephone number will be provided. 

2. By submitting written public comment to be read into the record at the meeting by 

submitting an email to council@readingpa.gov by 4pm on the day of the meeting. 

The email message must clearly be marked as Public Comment.  

3. By registering in-person at the Council Chambers on the sign-up sheet found on the 

podium in Council Chambers between 5:00 p.m. and 7:00 p.m. on the day of the 

scheduled meeting, with your name, address and the subject matter or topic to be 

discussed.  

• No person shall be permitted to speak who is not a resident or taxpayer of the City, except upon 

permission of the President of Council or a majority of City Council.  

• Public comment will occur only during the Public Comment period listed on the meeting agenda 

at which time the Presiding Officer will recognize speakers and written comment that properly 

registered in the order received.  

• All public comment shall be delivered from the podium and speakers may not approach the 

Council tables at any time. 

 

CITY COUNCIL 
Meeting Agenda 
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• Those individuals registered to speak on agenda matters will be allotted no more than 5 minutes 

and those individuals registered to speak on non-agenda matters will be allotted no more than 

3 minutes.  The City Clerk will control a timer to monitor these time periods.  When the alarm 

rings, a speaker must immediately end their comment.  If a speaker refuses to comply, the 

microphone at the podium will be turned off and the next speaker will be given the floor.  These 

time periods also apply to written comments that are being read into the record such that any 

written comment may only be read into the record for a 5-minute period for agenda items and 

a 3-minute period for non-agenda items. The President of Council or a majority of Council may 

grant an additional period of time in their discretion.   

• If anyone is present in a group or association, each such group should designate a spokesperson 

to address the City Council on the group’s collective behalf in order to avoid repetitive public 

comments. 

• Comments posted in Zoom Chat and on Facebook are not considered public comment and will 

not be read into the record of the meeting or addressed by City Council. 

 
1. OPENING MATTERS 
A. CALL TO ORDER 

B.  INVOCATION: Pastor Mandy Miller, of Holy Cross UMC 
C.  PLEDGE TO THE FLAG  

D. ROLL CALL 
E.  EXECUTIVE SESSIONS:  
 

2. PROCLAMATIONS AND PRESENTATIONS 
• Commendation – celebrating Hispanic Heritage Month and the accomplishments of 

Francisco Avila Castro 

 

3. PUBLIC COMMENT – AGENDA MATTERS: 
• Those individuals registered to speak on agenda matters will be allotted no more than 5 minutes 

and those individuals registered to speak on non-agenda matters will be allotted no more than 

3 minutes.  The City Clerk will control a timer to monitor these time periods.  When the alarm 

rings, a speaker must immediately end their comment.  If a speaker refuses to comply, the 

microphone at the podium will be turned off and the next speaker will be given the floor.  These 

time periods also apply to written comments that are being read into the record such that any 

written comment may only be read into the record for a 5-minute period for agenda items and 

a 3-minute period for non-agenda items. The President of Council or a majority of Council may 

grant an additional period of time in their discretion.   

• All public comment must be directed to Council as a body and not to any individual Council 

member or public or elected official in attendance. Public comment is an opportunity to make 

a statement only.  It is not designed for questioning and there is no guarantee or requirement 

for a question presented during public comment to be answered or responded to. 

• Each speaker shall speak clearly and slowly. 

• No speaker shall register or speak more than once at a meeting. 

• A speaker shall not comment in a manner that is disruptive, scandalous, impertinent, redundant, 

rude, unruly, personally offensive, irrelevant to the registered topic, done for the purpose of 

preventing the conduct of the business of the meeting or promotion of candidates at an 
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upcoming election, or otherwise in disregard to the rules of order or decorum.  Any 

such comment will not be accepted or included in the record. 

• In the event that a speaker or written comment violates any of these rules, that speaker or written 

comment will be deemed to have forfeited their right to public comment and the President of 

Council or a majority of City Council may direct the City Clerk to turn off the microphone or 

cease reading the comment into the record, have the individual removed from Council 

Chambers and/or cited. 
• All persons in attendance are expected to conduct themselves in a responsible and respectful 

manner that does not disrupt the meeting.  Clapping, calling out, cheering or interrupting 

speakers or the discussions of City Council during or after a public comment is not permitted.  

Those wishing to have conversations should do so in the hall outside Council Chambers in a 

low speaking voice.  
 

4. APPROVAL OF AGENDA & MINUTES 
A. AGENDA: Meeting of October 27, 2025 

B. MINUTES: The minutes from the October 13th Regular Meeting, the October 13th 
Committee of the Whole meeting  
 

Consent Agenda Legislation  
The Consent Agenda is designed to provide efficient approval of non-controversial legislation 
that does not require discussion/debate by giving approval via acclimation when the meeting 
agenda is approved. The President of Council will call Council’s attention to the list of Consent 
Agenda legislation at the meeting before action is taken, which allows Council to remove a piece 
of legislation for separate consideration.  
 

A. Award of Contract - for Polymer to Polydyne Inc., Riceboro, GA at the estimated annual 
amount not to exceed $396,000.00 annually from the Sewer Fund budget. Pg 7 

  

B. Resolution – authorizing the purchase of 1 new police emergency response patrol vehicle 
from Costars vendor Tom Masano Ford, Shillington, PA for the Police Department, Patrol Division 
for $72,684.22 from the Capital Budget to replace the vehicle lost in a recent accident. This 
purchase includes a 5-year, 75,000-mile extended service plan with zero deductible.  Tom 
Masano Ford is an authorized City of Reading Costars vendor under Contract # 013-E22-273 and 
this vehicle is in stock, available immediately and the Police Department needs this vehicle as 
soon as possible to sustain operational capacity.  Pg 8-9 
 

 

C. Award of Contract – for a City-Wide Tree Master Plan to F. A. Bartlett Tree Experts,  
Birdsboro, PA the amount of $82,542.00 through a grant awarded to Public Works, in accordance 
with Reading’s 2021 Climate Action Plan regarding the importance of expanding the City’s urban tree 
canopy as a strategy for reducing urban heat island effects, improving public health, managing stormwater, 

enhancing biodiversity and sequestering carbon. Pg 10-13 
 

D. Resolution – removing James Cole from the Environmental Advisory Council on the 
recommendation of the Board of Ethics for violations of the City of Reading Ethics Code and 
failure to attend meetings Pg 14 
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5. ORDINANCES FOR FINAL PASSAGE  
 

Pending Additional Review 
Ordinance – 2026 Property Tax Ordinance increasing the levy by 9 mils - by $19.261 on each 

one thousand dollars of the assessed value Introduced at the October 6 special meeting 
 
Ordinance – 2026 Position Ordinance Introduced at the October 6 special meeting 
 
Ordinance – 2026 General Fund Budget Introduced at the October 6 special meeting 

 
Ordinance – 2026 Capital Budget Introduced at the October 6 special meeting 

 
A. Bill 63-2025 – amending the 2025 Budget by transferring $30,000 from the line items in 

the Police Department budget to cover Police Academy costs for the remainder of 2025: $1,875 
– Police Criminal Investigation - Uniform/Clothing Allowance, $4,000– Police Criminal 
Investigation – Longevity, $2,000– Police Criminal Investigation – Contracted Services, $4,150 – 
Police Special Services – Longevity, $17,975 – Police Special Services – General Plant Supplies 
Introduced at the October 13 regular meeting Pg 15-16 
 

B. Bill 64-2025 – amending the 2025 City Facilities Construction Fund budget 
Consulting Services line item by transferring $7,500,000 from Fund Balance for the GESA 
project Introduced at the October 13 regular meeting Pg 17-18 
 

C. Bill 65-2025 – declaring the City of Reading as a Welcoming Community toward all people, 

respectful of the innate dignity of every person of every diversity in all its forms for generations 
to come and establishing guidelines and regulations Introduced at the October 13 regular 
meeting Pg 19-26  
 

D. Bill 66-2025 – amending the 2025 budget Self Insurance Fund budget by increasing 

Transfer from General Fund by $200,000 and decreasing Use of Fund Balance by$200,000 and 
increasing the Transfer to Self-Insurance Fund by $200,000 and decreasing O&E 401k 
Contributions by $200,000 Introduced at the October 13 regular meeting  Pg 27-28 
Pg 7 

E. Bill 67-2025 – amending the Position Ordinance by increasing the hourly wage of the Part 
– Time Auditing Assistant position from $23.00 to $26.00 dollars per hour. Introduced at the 
October 13 regular meeting Pg 29 

F. Bill 68-2025 – amending the Position Ordinance to include a position of Outreach and 
Education Coordinator in the Office of Human Relations with an annual salary of $55,000 funded 
by the receipt of a grant. Introduced at the October 13 regular meeting Pg 30-31 

 

6. INTRODUCTION OF NEW ORDINANCES  
 
A. Ordinance – authorizing an amendment to the Fire EMS Budget by transferring 
$21,500.00 within the Fire Administration, EMS and Training Divisions  to EMS Contracted 
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Services to pay for the ESO invoice received this year which was increased significantly.  The 
ESO service is for our EMS reporting system, Cardiac Monitor integration along with CAD 
integration.  Pg 31-34 
 

B. Ordinance – authorizing the amendment of the Community Development 
Property Maintenance Division’s budget by increasing Vehicles by $28,500.00, and 
decreasing Abatement by $15,000.00 and decreasing Contracted Services by  
$13,500.00.  Pg 35-36 

C. Ordinance – authorizing the amendment of the Fire Budget be transferring $50,000 from 

Suppression Repairs to Damaged Property to Maintenance/Repair. In the 2025 budget, the Fire 
assumed responsibility for all fire apparatus repairs and maintenance from Public Works and it 
was unknown at the time of budgeting the amount required.  There have been significant end-
of-the-year expenditure to keep our rigs on the road and fully operational Pg 37-38 

 
D. Ordinance – amending the City Code Chapter 180 Construction Codes, Part 13 International 

Property Maintenance Code, Section 18-1301 by requiring Declarations of Blight to be filed with the 

Recorder of Deeds to provide notice to future property owners about the property’s Blight Certification 

and Declaration of Nuisance as per the attached Exhibit A Pg 40-45 
 
E. Ordinance – amending the City Code Chapter 23, Part 9 Blighted Property Review Committee, 

Section 905 Blighted Property Removal by requiring declarations of blight to be filed with the Recorder 

of Deeds to provide notice to future property owners about the property’s blight certification as per the 

attached exhibit A Pg 46-48 
 
F. Ordinance – amending the City Code Fee Schedule, Chapter 212 increasing the solid waste 

collection fee of $265.08 per unit per year to $273.03 for 2026 Pg 49-51 
 
G. Ordinance – authorizing the amendment of the General Fund budget in the Finance Director’s 

section by increasing Pension Admin Expense $30,000 and decreasing O&E 401k Contributions 

$30,000.  Pg 52-53 

 
7. RESOLUTIONS  
 
A. Resolution –  
 

8. REPORT FROM DEPT. DIRECTORS, BOARDS, AUTHORITIES, & 
COMMISSIONS  
Board of Health – Dr. John Dethoff, Chair 
 

9.  COUNCIL REPORT 
 
10. ADMINISTRATIVE REPORT 
As attached 
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11. REPORT FROM OFFICE OF THE AUDITOR 
 

 
12. COUNCIL MEETING SCHEDULE 
 

Monday, November 3 

Nominations & Appointments Committee – 4 pm - Penn Room 

General Fund and Capital Public Hearings – 5 pm - Council Chambers 

Conditional Use Hearings 645 N 9th and 121 S 9th to add one unit to an existing rental – after Public 

Hearing – Council Chambers 

 

Wednesday, November 5 

Budget Review – Police 

 
Monday, November 10 

Committee of the Whole – 5 pm - Council Chambers 

Regular Meeting – 7 pm - Council Chambers 

 

*Tuesday, November 11 

City Hall closed – Veteran’s Day holiday 

 
Thursday, November 13 

Conditional Use Hearing 1113 Spring St adding one rental unit – 5 pm - Council Chambers 

 
Monday, November 17 

Budget Review – Finance, Library, HR, Self-Insurance, Law – 5 pm Council Chambers 

 
Wednesday, November 19 

Budget Review – Mayor, City Council / City Clerk, City Auditor, Managing Director, HRC – 5 pm 

Council Chambers 

 
13. ADJOURN 
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TO: City Council 
FROM: Jamar Kelly, Finance Director  
PREPARED BY: Kimberly Styer, Purchasing  
MEETING DATE: October 27, 2025 
AGENDA MEMO DATE: October 14, 2025 
RECOMMENDED ACTION: Awarding of Contract for Polymer  
  

The recommendation is to award the contract for Polymer to Polydyne Inc., 1 Chemical Plant Rd., 

Riceboro, GA 31323 at the estimated Annual amount Not to Exceed $396,000.00 annually.  

  

BACKGROUND 
Furnish Polymer chemical for the use of Wastewater Treatment Plant.  .  One bid was received from 

Polydyne Inc – Riceboro, GA - $1.98 per pound for 200,000 pounds - $396,000 
 
BUDGETARY IMPACT 
The Department of Public Works, division of Wastewater Treatment Plant has confirmed 
there are sufficient funds in budget account codes: 54-07-44-45013. Estimate Annual Total 
Not to Exceed Amount = $390,000.00  
 
PREVIOUS ACTION 
None 
 
SUBSEQUENT ACTION 

Formal action by Council is required to award the contract at the October 13, 2025, meeting. 

 
RECOMMENDED BY 
Managing Director, Finance Director, Director of Public Works, Controller and Purchasing 
Manager. 
 
RECOMMENDED MOTION 
Approve/Deny the recommendation for Polymer project in order that the contract may be 
awarded accordingly to Polydyne, Inc.  
 
 

 
 

 

 

 AGENDA MEMO 
 

 FINANCE DEPARTMENT 
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TO: City Council 
FROM: Javier Ruiz, Chief of Police 
PREPARED BY: Lance Lonsinger, Lieutenant, Quartermaster 
MEETING DATE: October 27, 2025  
AGENDA MEMO DATE: October 13, 2025   
RECOMMENDED ACTION: Authorize the Purchase of (1) New Emergency Response 

Patrol Vehicle from Tom Masano Ford 
 
RECOMMENDATION 
The recommendation is to authorize the purchase of one (1) new police emergency 
response patrol vehicle from Costars vendor [Contract # 013-E22-273], Tom Masano Ford, 
1600 Lancaster Avenue, Shillington, PA 19607-1544 for the Police Department, Patrol 
Division. 
 

BACKGROUND  
This purchase consists of one (1) 2025 Ford Police Interceptor Utility emergency response 
vehicle that will replace a total loss vehicle from a recent accident. This purchase includes a 
5-year, 75,000-mile extended service plan with zero deductible.  Tom Masano Ford is an 
authorized City of Reading Costars vendor under Contract # 013-E22-273 and this vehicle is 
in stock, available immediately and the Police Department needs this vehicle as soon as 
possible to sustain operational capacity.   
 

Costars vendors Manderbach Ford of Hamburg, PA and Whitmoyer Ford of Mount Joy, PA 
are owned by Kinley Auto Group, who has a $37M lawsuit pending against them by GM 
Corporation for allegedly selling out of trust.  Ford Motor Credit Company notified the City that 
Whitmoyer Ford surrendered its inventory of Police Interceptors to Ford Motor Credit 
Company and Manderbach has gone out of business.  Therefore, these two Costars 
dealerships are not viable sources for this purchase. 
  
BUDGETARY IMPACT 
The Police Department has confirmed there are sufficient funds to cover this Capital 
Improvement Project. The total award amount for this purchase is $72,684.22.   
 

SUBSEQUENT ACTION 

Formal action by Council is required to authorize this purchase at the October 
27, 2025 Council meeting. 
 

RECOMMENDED BY 
Chief of Police, Administrative Services Director. 
 

RECOMMENDED MOTION 
Approve/Deny the purchase of one (1) 2025 Ford Police Interceptor Utility emergency 
response vehicle from Costars Vendor Tom Masano Ford under Costars Contract # 013-E22-
273.  
 

     

cc: File 
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Drafted By:   Police Department 

Referred by:    Javier Ruiz – Police Chief 

Introduced on:  10/27/2025 

Advertised on: 

 

 

RESOLUTION NO. _____ 2025 

THE COUNCIL OF THE CITY OF READING HEREBY RESOLVES AS  

FOLLOWS: 
Authorizing the purchase of one (1) 2025 Ford Police Interceptor Utility emergency response vehicle 

for the Police Department, Patrol Division from COSTARS Vendor Tom Masano Ford, Shillington, 

Pa under Costars Contract # 013-E22-273, in the amount of $72,684.22. 

  

Adopted by Council ___________________, 2025 

________________________________ 

President of Council 

Attest: 

_____________________ 

Linda A. Kelleher 

City Clerk 
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TO: City Council 
FROM: Tammi Reinhart, Purchasing Coordinator 
PREPARED BY: Tammi Reinhart, Purchasing Coordinator 
MEETING DATE: October 27, 2025 
AGENDA MEMO DATE: October 16, 2025 
RECOMMENDED ACTION: Awarding of Contract for the City-Wide Tree Master Plan   
  
RECOMMENDATION 
The recommendation is to award the contract for the City-Wide Tree Master Plan to F. A. 
Bartlett Tree Experts, 701 West 1st Street, Birdsboro, PA 19508 in the amount of 
$82,542.00. 
 
BACKGROUND 
The City sought RFP proposals for the City-Wide Tree Master Plan. Three proposals were 
submitted: F.A. Bartlett Tree Expert Company, Davey Resource Group and Strobert Tree 
Services.  
 
The City recognizes the vital role trees play in enhancing the quality of life, environment 
health and climate resilience.  As one of Pennsylvania’s largest urban centers, the City 
faces challenges from extreme weather, gaining infrastructure and historic environmental 
injustice.  Significant disparities exist in canopy coverage across the City’s neighborhoods, 
particularly in lower-income and historically marginalized communities.  Reading’s 2021 
Climate Action Plan and 2023 Comprehensive Plan highlight the importance of expanding 
the City’s urban tree canopy as a strategy for reducing urban heat island effects, improving 
public health, managing stormwater, enhancing biodiversity and sequestering carbon.  The 
development of the Plan represents a key step in delivering on these priorities. 
 
The plan will seek to: 

• Inventory and evaluate the current urban forest, including street trees and trees 
located in actively used park areas such as playgrounds, athletic fields, picnic groves, 
tennis courts and similar recreational zones. 

• Prioritize equitable canopy expansion 

• Integrate community input and partnerships 

• Recommend strategies for sustainable planting and long-term maintenance 

• The Plan will serve as a strategic, inclusive and actional roadmap to guide future 
tree-related policies, investments, and stewardship across the entire City. 

 

 AGENDA MEMO 
 

 FINANCE DEPARTMENT 
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Listed below are the Tasks that will be completed. 
 
TREE INVENTORY AND URBAN HEAT ASSESSMENT 
 
Task 1.1 Tree Inventory 

• Develop a comprehensive inventory of public trees (street trees and park trees) 

• Include species, size, age/condition class, DBH, GPS location, and associated 

neighborhood/census tract 

• Verify and enhance existing City data using field surveys and/or remote sensing 

• Recommend inventory tracking software that integrates with initial data collection efforts, 

with the understanding that the awarded consultant will be responsible for conducting the 

initial field data input and data validation, ensuring accuracy and completeness for long-term 

management of the tree database. 

Task 1.2 Urban Heat & Vulnerability Assessment 
 

• Utilize local climate data, social vulnerability indices, and GIS layers (e.g., EPA EJScreen, 

PA Climate Impacts Assessment) 

• Assess canopy coverage, impervious surfaces, heat islands, flood-prone zones, and 

underserved communities 

Task 1.3 Priority Planting Map 
 

• Identify and map neighborhoods with high heat vulnerability and low tree canopy 

• Overlay equity, public health, and stormwater concerns 

Task 1.4 Canopy Goals 
 

• Establish achievable short- and long-term goals for canopy coverage citywide and by 

neighborhood 

2. COMMUNITY OUTREACH & EDUCATION 
 
Task 2.1 Outreach Strategy 
 

• Develop a robust, multilingual engagement plan 

• Include stakeholder meetings, school/youth involvement, tabling at events, pop-up 

workshops, and online mapping tools 

• Emphasize engagement in historically underserved communities 

Task 2.2 Education & Stewardship Recommendations 
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• Propose initiatives such as "Tree Care Academy," neighborhood planting days, and tree 

festivals (e.g., Arbor Day) 

• Identify partners for long-term engagement (e.g., local schools, Berks Nature, neighborhood 

associations)  

3. IMPLEMENTATION STRATEGY 
 
Task 3.1 Challenges and Goals 
 

• Identify key challenges facing Reading’s urban forest program 

• Align plan goals with Reading’s Climate Action and Comprehensive Plans 

Task 3.2 Species & Planting Recommendations 

 

• Provide guidance on climate-adapted, native, and non-invasive tree species appropriate for 

local soil and site conditions 

• Include considerations for overhead utilities, sidewalk conflicts, stormwater performance, and 

biodiversity 

Task 3.3 Urban Forestry Network Model 
 

• Recommend staffing, partnerships, and community participation models for sustainable 

implementation 

Task 3.4 Budget and Funding Sources 
 

• Provide projected costs for planting, maintenance, and program staffing 

• Identify potential funding sources (grants, carbon offset credits, nonprofit partners, tree 

banks) 

Task 3.5 Ordinance and Policy Review 
 

• Review existing city tree ordinances and recommend updates to support the goals of this plan 

4. MAINTENANCE PLAN 
 
Task 4.1 Planting System Design 
 

• Define protocols for planting implementation in priority areas 

Task 4.2 Tree Maintenance 
 

• Develop recommended pruning cycles, inspection protocols, and establishment care timelines 

Task 4.3 Hazard & Aging Tree Management 
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• Create guidance for identifying and replacing declining/hazardous trees, particularly aging 

monocultures 

Task 4.4 Infrastructure Conflicts 
 

• Recommend strategies for managing conflicts between trees and sidewalks, utilities, and built 

infrastructure 

Task 4.5 Maintenance Tracking 
 

• Recommend digital tools or software for ongoing maintenance recordkeeping 

Task 4.6 Performance Metrics 
 

• Define KPIs for measuring success (e.g., canopy growth, volunteer hours, public satisfaction) 

BUDGETARY IMPACT 
The Public Works Department has received a grant to cover the expenses.  Listed below is 
the project number and expense line-item account.   
 
Project: 310701, Expense 310701-107 and 310700-42160 
 
 
PREVIOUS ACTION 
None 
 
SUBSEQUENT ACTION 

Formal action by Council is required to award the contract at the October 27, 
2025 meeting. 

 
RECOMMENDED BY 
Managing Director, Public Works Director, Public Works Director, Controller and Purchasing 
Coordinator 
 
RECOMMENDED MOTION 
Approve/Deny the recommendation for the City-Wide Tree Master Plan project.  
Drafted by   Deputy City Clerk 
Sponsored by/Referred by City Council 
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R E S O L U T I O N NO._____2025 
 

 

THE COUNCIL OF THE CITY OF READING HEREBY RESOLVES AS 

FOLLOWS: 
 
 
 

Removing James Cole from the Environmental Advisory Council on the 

recommendation of the Board of Ethics for violations of the City of Reading 

Ethics Code and failure to attend meetings. 
 
 
 
 

Adopted by Council ____________, 2025 
 
 

______________________________ 
President of Council 

 
 
 
Attest: 
 
 
______________________________ 
Linda A. Kelleher 
City Clerk 
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TO:                                           City Council 

FROM:                                     Jamar Kelly 

PREPARED BY:                     Joseph Famiglietti 

MEETING DATE:                   

AGENDA MEMO DATE:  

 

REQUESTED ACTION:     Council’s approval for a 2025 General Fund budget amendment to 

transfer funds for the Police Department. 

 

RECOMMENDATION: 

The City Finance Director recommends the above budget amendment in the General Fund budget.  

 
BACKGROUND: 

Due to increased costs associated with the Police Academy, additional funds are needed for 2025.  

An analysis was performed by the dept in order to identify any potential budgetary savings in the 

Police budget that could be applied to this expense.   

 
BUDGETARY IMPACT 

The authorization will amend the 2025 General Fund budget by increasing 010829-46140, Police 

Academy $30,000 and decreasing Police Criminal Investigations division accounts 010828-40003- 

Uniform/Clothing Allowance $1,875, and 010828-40002 Longevity $4,000, and 010828-42160 – 

Contracted Services $2,000 also decreasing Police Special Services division accounts 010829-40002 – 

Longevity $4,150 and 010829-45010 General Plant Supplies $17,975.  

 

PREVIOUS ACTIONS 
None 

 

SUBSEQUENT ACTION 
Council to take action to approve an ordinance for the authorization to amend the 2025 General Fund 

budget as described above. 

 

 

AGENDA MEMO 
 

FINANCE DEPARTMENT 
 
 



16 
 

RECOMMENDED BY: 
City Finance Director 

 

 

Drafted by :   City Clerk  

Sponsored by/Referred by:  Accting Mgr & Fin Dir 

Introduced on:  Oct 13, 2025  

Advertised on:   

BILL NO. _____-2025 

AN ORDINANCE 
BUDGET TRANSFER FOR THE GENERAL FUND 2025 BUDGET 

 

The Council of the City of Reading hereby ordains as follows: 

 

Section One: The 2025 General Fund Budget Ordinance is hereby amended to provide the 

funds needed to pay for Police Academy expenses for the Police Department 

in the amount of $30,000.00.   The funds will be paid by a reallocation of funds 

within the Police Department’s budgeted funds.  

  

Section Two:    The Police Academy expenses will be paid out of Police Academy (010829-

46140) from the Special Services Division of the Fire Department’s Budget.  All 

funds being transferred into this line item will be transferred from:  

• $1,875 (010828-40003) – Police Criminal Investigation - Uniform/Clothing 

Allowance 

• $4,000 (010828-40002) – Police Criminal Investigation - Longevity 

• $2,000 (010613-47390 – Police Criminal Investigation – Contracted Services 

• $4,150 (010613-47390 – Police Special Services – Longevity 

• $17,975 (010613-47390 – Police Special Services – General Plant Supplies 

 

Section Three: This Ordinance shall be effective ten (10) days after adoption pursuant to 

Sections 219 and 221 of the City of Reading Home Rule Charter. 
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TO:                                           City Council 

FROM:                                     Jamar Kelly 

PREPARED BY:                     Joseph Famiglietti 

MEETING DATE:                   

AGENDA MEMO DATE:  

 

REQUESTED ACTION:     Council’s approval for a 2025 City Facilities Construction Fund budget 

amendment to fund the remainder of the GESA Energy Efficiency Modernization Project. 

 

RECOMMENDATION: 

The City Finance Director recommends the above budget amendment in the City Facilities 

Construction Fund budget.  

 

BACKGROUND: 
The GESA Energy Efficiency and Energy Transition Project has utilized the majority of the $5 

Million of ARPA funding allocated to the project.  The remainder of the project will utilize funds 

from the City Facilities Construction Fund. 

 
BUDGETARY IMPACT 

The authorization will amend the 2025 City Facilities Construction Fund budget by increasing 430750-

42160, Contracted Services $7,500,000 and 430750-39900, Transfer from Fund Balance $7,500,000. 

 

PREVIOUS ACTIONS 
Resolution 140-2024 – Awarding a GESA Energy Efficiency and Energy Transition Project to 

Schneider Electric Buildings Americas, Inc in the amount of $17,995,929.96 

Bill 80-2024 - $5 Million of ARPA funding was allocated to this project 

 

SUBSEQUENT ACTION 
Council to take action to approve an ordinance for the authorization to amend the 2025 City Facilities 

Construction Fund budget as described above. 

 

RECOMMENDED BY: 
City Finance Director 

 

Drafted by :   Accting Mgr 

Sponsored by/Referred by: Finance Dir 

Introduced on:  Oct 13, 2025  

Advertised on:   

 

BILL NO. _____-2025 

AN ORDINANCE 
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BUDGET TRANSFER FOR THE CITY FACILITIES CONSTRUCTION FUND 2025 

BUDGET 

 

The Council of the City of Reading hereby ordains as follows: 

 

Section One: The 2025 City Facilities Construction Fund budget is amended.  

  

Section Two:    The authorization will amend the 2025 City Facilities Construction Fund 

budget by increasing 430750-42160, Contracted Services $7,500,000 and 

430750-39900, Transfer from Fund Balance $7,500,000. 

Section Three: This Ordinance shall be effective ten (10) days after adoption pursuant to 

Sections 219 and 221 of the City of Reading Home Rule Charter. 

 

Adopted _________________________, 2025. 

 

_____________________________________ 

President of Council                         . 

Attest: 

 

______________________________________ 

                                 City Clerk 
 

Sent to Mayor ______Date: ___________ 

Signed by Mayor ______Date: ___________ 

Vetoed by Mayor:  ________Date:  ___________ 

Over-ridden by Council:  Date:  ___________ 
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Drafted by    

Sponsored by/Referred by Mayor Eddie Moran 

Introduced on   October 13, 2025  

    Advertised on   ___________, 2025 
 

 

BILL NO. - _________ 2025 

 

AN ORDINANCE AMENDING AND SUPPLEMENTING THE CITY CODE 

OF ORDINANCES BY ADDING A NEW CHAPTER _____, ENTITLED 

“WELCOMING CITY” AND PART 1 ENTITLED “+_______________” 

DECLARING THE CITY OF READING TO BE A WELCOMING 

COMMUNITY TOWARD ALL PEOPLE, RESPECTFUL OF THE INNATE 

DIGNITY OF EVERY PERSON AND OF EVERY DIVERSITY IN ALL ITS 

FORMS FOR GENERATIONS TO COME AND ESTABLISHING 

GUIDELINES AND REGULATIONS RELATIVE THERETO. 

 

NOW, THEREFORE, THE COUNCIL OF THE CITY OF READING HEREBY ORDAINS AS 

FOLLOWS:       

                               

Section 1:  The City of Reading hereby amends and supplements the City of Reading City Code 

of Ordinances by adding Chapter ___ entitled _____ and Part 1 entitled “Welcoming City” per the 

attached Exhibit “A.” 

 

Section 2: All relevant ordinances, regulations and policies of the City of Reading, Pennsylvania 

not amended per the attached shall remain in full force and effect. 

 

Section 3: If any section, subsection, sentence or clause of this ordnance is held, for any reason, 

to be invalid, such decision shall not affect the validity of the remaining portions of the ordinance. 

 

Section 4: This Ordinance shall become effective ten (10) days after its adoption in accordance 

with 219 and 221 of the Home Rule Charter of the City of Reading. 

 

 

        Enacted__________________, 2025 

 

                                                                   _________________________________  

                                                                                 Council President 

 

Attest: 

 

 

____________________________________  

                      City Clerk  

Submitted to Mayor: ___________Date: ____________ 

Received by the Mayor’s Office: ___________Date: ____________ 

Approved by Mayor: ___________Date: ____________ 

Vetoed by Mayor: ___________Date: ____________  

Veto Overridden by Council:_____________ 
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EXHIBIT A 
Chapter ___ - ___________________________ 

Part 1 
Welcoming City 

 
WHEREAS, the City of Reading has welcomed immigrants since its founding in 1748; and  
 
WHEREAS, the City of Reading boasts a diverse community with 21.5% of the City’s 
population being foreign born, 68.6.3% Hispanic population and 54.9.3% of people speak a 
language other than English at home;  
 
WHEREAS, the School District of Reading reports a student body that comes from 40 
countries and 30 languages are spoken by its student population and;  
 
WHEREAS, the City of Reading has one of the highest per capita immigrant and refugee 
resettlement population in the nation; and  
 
WHEREAS, the City of Reading has opposed discrimination based on race and national origin 
for decades, by policy, procedures and by the adoption of Ordinance No. 53-2009, which was 
amended on September 28, 2009. This ordinance bans discrimination on the basis of race, 
color, religion, ancestry, national origin, age, sex, familial status, sexual orientation, gender 
identity or expression, and other characteristics. 
 
WHEREAS, the City strives to promote a culture of inclusion which values diversity, promotes 
equity and the involvement of all individuals regardless of their backgrounds, identities, 
perspectives and sexual orientation; and  
 
WHEREAS, the City strives to ensure that everyone, both employees and the community feel 
respected, welcomed and empowered to participate in and contribute to the City's governance 
and decision-making processes; and  
 
WHEREAS, Officials and employees of the City do and are required to treat all persons 
equally and without regard to race, color, ethnicity, religion, national origin, gender, sexual 
orientation or ability to speak English; and  
 
WHEREAS, the City acknowledges that enforcement of civil federal immigration laws falls 
exclusively with the authority of the federal government; and  
 
WHEREAS, the City encourages crime reporting and cooperation in the investigation of 
criminal activity, by working to assure that all persons, regardless of their actual or perceived 
citizenship or immigration status, feel secure that contacting or being addressed by members 
of the Reading City Police will not lead to an immigration inquiry; and  
 
WHEREAS, the City is committed to ensuring access to all residents, including immigrants, 
to fully participate in civic life, including democratic space with civic engagement programs 
that are accessible without regard to language preference or disability; and  
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WHEREAS, the City is committed to being a diverse community where connections and trust 
are built collaboratively among residents, local government, businesses, faith communities 
and non-profits for a unified and strengthened community; and  
 
WHEREAS, the City is committed to non-discrimination in all of its hiring practices; and  
 
WHEREAS, as a result of the City's commitments as set forth above, and the actions taken 
in support of those commitments, in October 17, 2022, the City of Reading was officially 
designated as a "Certified Welcoming City" by Welcoming America; and  
 

WHEREAS, the criteria in the Welcoming standards require programs, policies and practices 
that local government and community organizations implement to ensure that everyone, 
including immigrants, belong and thrive in an all-inclusive civically engaged community; and  
 
WHEREAS, Welcoming America has a recently adopted five-star rating system that allows 
governments to achieve one to five star designations for their welcoming efforts, while also 
providing opportunity for capacity building and growth; and  
 
WHEREAS, in 2025 the City will seek to become a certified Welcoming City and will be 
audited for recertification as a Welcoming City with subsequent recertifications every three 
years thereafter; and  
 
WHEREAS, by adoption of this Ordinance, City Council of the City of Reading is directing that 
the City obtain an initial rating in 2025 with a goal of achieving and maintaining a rating of no 
less than 3 stars during in 2025 and each recertification thereafter; and  
 
WHEREAS, the City desires to be a regional leader in advocating for all municipalities in 
Pennsylvania to adopt policies and procedures that assure the fair and equitable treatment of 
all people without regard to their refugee or immigration status: and  
 
WHEREAS, by adoption of this Ordinance, City Council desires to codify the City's existing 
practices of providing services without regard to a person's refugee or immigration status; 
and  
 
WHEREAS, by adoption of this Ordinance, City Council wishes to legislate requirements that 
City Council take an active role in advocating that the City's efforts be expanded regionally.  
 
NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Reading Police policies 
and/or practices be codified as follows:  
 
§ ____-101. Definitions. 
 
Administrative Warrant: A document issued by an immigration enforcement official, including those 
from the United States Department of Homeland Security (DHS), United States Immigration and 
Customs Enforcement (ICE) or an administrative immigration judge (IJ), relating to suspected 
violations of immigration law. This includes an I-200 “Warrant for Arrest of Alien,” an I-205 “Warrant of 
Removal/Deportation,” and any successor or similar forms. The term includes civil administrative 
warrants, administrative subpoenas, detainer requests, removal orders, database entries (e.g., from 
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the National Crime Information Center) and any similar civil order for the arrest or detention of an 
individual or for information. An administrative warrant is not a judicial warrant, nor is it a court order.  
 
Certified Welcoming City: A designation provided by Welcoming America under its Certified 
Welcoming Standard 2.0 star system.  

 
Citizenship or Immigration Status: Citizenship refers to whether a person is a citizen of the United 
States (including individuals who hold United States citizenship in addition to citizenship of another 
country) or is solely a citizen of another country (a "non-citizen"). Immigration status refers to the type 
of authorization a non-citizen has for their presence in the United States (e.g., lawful permanent 
resident, conditional permanent resident, visa holder, temporary protected status or undocumented, 
among other types of status). Perceived citizenship or immigration status refers to characteristics that 
suggest a person may be a non- citizen or of uncertain immigration status, such as actual or assumed 
place of birth, country of origin, ancestry, native language, looking or sounding "foreign", any other 
national origin indicator or absence of a social security number. These characteristics are separate 
from, and not included in the term "citizenship or immigration status."  

 
Contact information: means home address, work address, telephone number, electronic mail address, 
social media contact information, or any other means of contacting an individual. 
 
Court Order: An order entered by a state or federal court, not to include an administrative immigration 
court.  

 
Judicial Warrant:   means either issued by a state court or a warrant based on probable cause and 
issued by a judge appointed pursuant to article III of the United States constitution or a federal 
magistrate judge appointed pursuant to 28 U.S.C. 631, that authorizes federal immigration authorities 
to take into custody the person who is the subject of such warrant. This does not include warrants or 
orders issued by employees of the Department of Homeland Security, the Department of Justice, or 
the Executive Office for Immigration Review.  

 
Immigration and Customs Enforcement (ICE): The federal law enforcement agency under the United 
State Department of Homeland Security (DHS) responsible for enforcement of immigration laws in the 
interior United States and for representation of the United States in administrative immigration 
proceedings. This definition shall also encompass any successor agency to ICE.  

 
Immigration detainer: a request by ICE or CBP to a federal, state, or local law enforcement agency 
that the law enforcement agency provide notice of release or maintain custody of an individual for 
purposes of civil immigration law enforcement, including Form I-247-A “Immigration Detainer – Notice 
of Action”; Form I-247D “Immigration Detainer – Request for Voluntary Action”; I-247X “Request for 
Voluntary Transfer”; Form I-247N “Request for Voluntary Notification of Release,” or any successor 
forms, as well as informal and verbal requests.  

 
Immigration Enforcement Official: Any federal employee or agent engaged in immigration enforcement 
operations including but not limited to agents of U.S. Customs and Border Patrol (CBP), the 
Department of Homeland Security (DHS), and Immigration and Customs Enforcement (ICE).  
Immigration enforcement operation: any operation that has as its main objective the identification or 
apprehension of a person or persons: 1) in order to subject them to civil immigration detention, removal 
or deportation proceedings, and/or removal or deportation from the United States; or 2) to criminally 
prosecute a person or persons for offenses related to immigration status, including but not limited to 
violations of Sections 1253, 1304(e), 1306(a) and (b), 1325, or 1326 of Title 8 of the United States 
Code, or violations of Sections 1028A or 1546 of Title 18 of the United States Code.  

 



23 
 
Official or Employee: Any person employed by or acting on behalf of the City of Reading including all 
members of the City of Reading Bureau of Police as an employee, agent or representative.  

 
Other immigration enforcement document: any document, other than an administrative warrant or 
immigration detainer, that is used in immigration detention or removal proceedings, including a 
removal order, order to detain or release aliens, notice to appear, notice of custody determination, and 
any similar or successor forms. 

. 
§ ____-102. Certified Welcoming City Designation. 
 
A. Mandated Star Ratings. The City, during its 2025 certification, shall obtain an initial rating and work 
to achieve and thereafter maintain a star rating of no less than 3 stars under Welcoming America's 
Certified Welcoming Standard 2.0 star system. Notwithstanding the foregoing, the City may and should 
continue efforts to create policies and procedures and to take actions towards obtaining higher star 
ratings including those designated as 4 and 5, all in an effort to advance the City's commitments to: 
 

(i) Ensure equitable and inclusive access to all residents, including immigrants, to 
the City's governmental programing, services, and processes.  

(ii) Provide a culturally and ethnically diverse workforce;  
(iii) Further strengthen the City's workforce by improving integration;  
(iv)  Promote and support the elimination of barriers to both child and adult 

education for immigrants;  
(v) Assure that the City's residents continue to be treated equitably and fairly 

without regard to their immigrant status, disability, language preference, 
gender or sexual orientation; and 

(vi) Ensure that the City takes a lead in promoting these principles.  

 
B. Reporting. City Administration shall report no less than annually to City Council on its efforts to both 
obtain and maintain its 3 Star Certified Welcoming City rating and to adopt policies, procedures and 
practices consistent with Welcoming City 4 and 5 star ratings. 

 
§ ____-103. Non-intervention with Respect to Citizenship and Immigration. 
 
A. Requesting, Accessing or Disclosing Information Prohibited  
 

(i) No official or employee of the City shall inquire into an individual's citizenship or 
immigration status, unless required to do so by state or federal law or court order.    

(ii) All applications, questionnaires, and interview forms used in relation to City 
benefits,  opportunities, or services shall be promptly reviewed by the pertinent 
agencies. Any questions regarding citizenship or immigration status, other than those 
required by ordinance, court order, or state or federal law shall be deleted within 60 
days of the adoption of this ordinance. 

(iii) No official or employee of the City shall request, record, or access in government 
records the citizenship or immigration status of an individual, unless the action is 
required by state or federal law or court order.  

(iv) No official or employee of the City shall disclose to any person or entity the citizenship 
or immigration status of an individual, unless the action is required by state law, federal 
law, regulation, warrant, court order or subpoena or has been authorized by the 
individual or their legal guardian.  

(v) The City shall not retain information related to an individual's citizenship or immigration 
status, unless required to do so by state or federal law or court order. 
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(vi) Officials or employees of the City shall not utilize City resources (including but not 
limited to facilities, equipment, cell phones, office supplies, radios, emails, databases 
and employee time while on-duty) to provide any information to immigration 
enforcement officials, unless the employee's action is expressly authorized under this 
Ordinance.  

(vii) Notwithstanding the foregoing, City officials may in the hiring/application for 
employment process ask an applicant if they are legally authorized to be employed by 
the City and/or if they will need an employer sponsor to be or remain lawfully employed.  

 
B. Prohibited Actions  
 

(i) Officials or employees of the City shall not threaten, coerce, or intimidate anyone based 
on their citizenship or immigration status, actual or perceived, or the actual or perceived 
citizenship or immigration status of a member of the person's household,  

(ii) Officials or employees of the City shall not initiate an investigation or take law 
enforcement action on the basis of actual or perceived citizenship or immigration 
status, including, but not limited to, the initiation of a stop, apprehension, arrest, or any 
other field contact.  

(iii) Officials or employees of the City shall not make inquiries into the citizenship or 
immigration status of any individual, including those who are not the subject of the law 
enforcement encounter (e.g., household members, friends or family of the person being 
questioned), except as authorized by this Ordinance. 

(iv) Officials or employees of the City shall not make any threats of immigration actions or 
consequences as a result of any interaction with law enforcement, including in the 
context of criminal investigations.  

(v) If an official or employee learns of an individual's citizenship or immigration status, the 
official or employee may not act solely on that individual's citizenship or immigration 
status, unless with the consent of the individual to pursue a benefit afforded to them 
under state or federal law or regulation or required by any international treaty.  

(vi) Nothing in this section is intended to prevent the collection and publication of data, 
other than citizenship and immigration status, useful to program evaluation as long as 
the underlying data is kept confidential and not disclosed outside the City of Reading. 
Nothing herein should be construed to restrict the sharing of de-identified aggregate 
data outside the City of Reading  

(vii) No official or employee or agency shall enter into any contractual agreement or 
arrangement with a federal agency to provide access to any database operated by a 
City agency where the purpose of such access includes assisting or supporting 
immigration enforcement operations. Any existing contractual agreement or 
arrangement shall be terminated within 60 days from the effective date of this Order or 
as soon as permitted without penalty by contract terms, whichever occurs earlier. 

 
C. Immigration Enforcement Actions - Federal Responsibility.    
 

(i) No official, employee, or agency shall stop, arrest, detain, or continue to detain a person 
after that person becomes eligible for release from custody or would otherwise be free 
to leave an encounter with an agency or agent, based on any of the following: (a) an 
immigration detainer; (b) an administrative warrant; or (c) other immigration 
enforcement document; or information or suspicion that the person is not present 
legally in the United States, or that the person has committed an immigration violation. 

(ii) No official, employee, or agency shall support or assist ICE, CBP, or other agencies in 
any capacity with immigration enforcement operations, including but not limited to 
requests to (1) provide information (including contact information, custody status, 
release date, home address, or work address) for the purpose of immigration 
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enforcement operations except as provided under Section F of this ordinance, (2) 
investigate or interrogate such persons for the purpose of immigration enforcement, (3) 
establish traffic perimeters for the purpose of immigration enforcement, or (4) otherwise 
be present to assist or support an immigration enforcement operation. In the event an 
agent receives a request to support or assist in an immigration enforcement operation, 
he or she shall report the request to his or her supervisor, who shall decline the request, 
except as provided under Section F of this ordinance, and document the declination in 
an interoffice memorandum to the agency director through the chain of command. 

(iii) No official or employee or agency shall investigate a person’s citizenship or immigration 
status for the purpose of immigration enforcement, except as required by state or 
federal law or provided under Section F. 

(iv) No official or employee or agency shall enter into an agreement under Section 1357(g) 
of Title 8 of the United States Code or any other federal law that permits state or local 
governmental entities to enforce federal civil immigration laws. 

(v) No agency shall enter into any contractual agreement with ICE or CBP to house 
immigration detainees in the agency’s jail facilities, including an Intergovernmental 
Service Agreement, an Intergovernmental Agreement, a Basic Ordering Agreement, or 
any similar agreement. 

(vi) Unless presented with a valid and properly issued judicial warrant, no agency or official 
or employee shall: permit ICE or CBP agents to access a person being detained by, or 
in the custody of, the agency or agent; transfer any person into ICE or CBP custody; 

(vii) Permit ICE or CBP agents to use agency facilities, or equipment, including any agency 
electronic databases, for investigative interviews or other investigative purpose or for 
purposes of executing an immigration enforcement operation; or 

(viii) Expend time to respond to ICE or CBP inquiries or communicate with ICE or CBP 
regarding a person's custody status, release date, home address, work address, or 
other information (except as provided under Section 8 of this ordinance). 

 
 
 
D. Acceptable Identification  

 
(i) Unless required by federal or state law or regulation or an explicit funding requirement, 

in order to provide public services or benefits, employees of the City shall accept a 
combination of documents to verify an individual's identification and an address or other 
information sufficient to reasonably demonstrate the individual's residence or address, 
including but not limited to:  
 

a. Photo identity document (ID) issued by a state and/or foreign government (such as 
a driver's license, passport or consular identification documents).  

b. Presentation of an alternate form of ID shall not subject the person to a higher level 
of scrutiny or different treatment than if the person had provided a driver's license 
or state identification card.  
 

This Section does not apply to completion of federal I-9 forms or similar federal or state forms requiring 
a specific form of identification or license under defined circumstances.  

 
E. Certification Requests.  Nothing in this Ordinance shall prohibit Reading City Police Department 
from approving certification requests for crime victims or witnesses applying for U or T visas, or other 
benefits.  

 



26 
 
F. Compliance with Federal Law.   This policy is to be construed in accordance with federal law 
including 8 U.S.C. § 1644 and 8 U.S.C. $1373(a) which provides "Notwithstanding any other provision 
of Federal, State, or local law, a Federal, State, or local government entity or official may not prohibit, 
or in any way restrict, any government entity or official from sending to, or receiving from, [ICE] 
information regarding the citizenship or immigration status, lawful or unlawful, of any individual. 

 
G. Complaints Regarding Alleged Violations of this Ordinance.    
 

i. Any person who alleges a violation of Section 103 of Ordinance by a member of the City 

Police Dept may file with the Police Dept a civilian complaint for investigation in 

accordance with the Reading Police policies and procedures.  
ii. Any person who alleges a violation of Section 3 of this Ordinance by an employee of the 

City other than a member of the Bureau of may file a complaint for investigation with the 
Human Relations Commission of the City of Reading. 

 

§ ____-104. Advocacy Requirements. 
 
A. City Council Advocacy Requirements.  City Council shall, as part of its annual work, advocate for 
the adoption of inclusive policies, such as those referenced in this ordinance and as set forth and 
described by Welcoming America in its star designation process, by other local municipalities. Those 
efforts should include, but not be limited to:  
 

i. Promoting the Welcoming America standards to other local, state and federal 
municipalities and bodies;  

ii. Working collaboratively with the Mayor's office and the Diversity Equity and Inclusion 
Coordinator to support and encourage work on immigrant inclusion by other local 
municipalities;  

iii. Participating in and supporting efforts for advocacy at the state and federal level to 
promote immigrant and refugee inclusion; and  

iv. Partnering with other entities and associations to promote and advocate for immigrant 
and refugee inclusion.  

 
B. Reporting.   City Council shall prepare and present at its first meeting in December of 
each year a report detailing the advocacy efforts it has taken and the progress and results of 
such advocacy work, including, but not limited to, the advocacy efforts taken by other entities 
and associations City Council partnered with for such matters.  
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TO:                                           City Council 

FROM:                                     Jamar Kelly 

PREPARED BY:                     Joseph Famiglietti 

MEETING DATE:                   

AGENDA MEMO DATE:  

 

REQUESTED ACTION:     Council’s approval for a 2025 budget amendment for the Self Insurance 

and General Funds. 

 

RECOMMENDATION: 

The City Finance Director recommends the above budget amendment in the Self Insurance Fund and 

General Fund budgets.  

 

BACKGROUND: 
Due to increased costs associated with the Self-Insurance Fund an additional contribution from 

General Fund is needed in the 2025 budget.  An analysis was performed in order to project the Self 

Insurance Fund need through year end as well as to identify budgetary savings in the General Fund 

budget to make the additional contribution.   

 
BUDGETARY IMPACT 

The authorization will amend the 2025 Self Insurance Fund budget by increasing 521100-39001, 

Transfer from General Fund $200,000 and decreasing 521100-39900, Use of Fund Balance $200,000. 

The authorization will also amend the 2025 General Fund budget by increasing 011491-49060, 

Transfer to Self-Insurance Fund $200,000 and decreasing 011491-4901, O&E 401k Contributions 

$200,000. 

 

PREVIOUS ACTIONS 
None 

 

SUBSEQUENT ACTION 
Council to take action to approve an ordinance for the authorization to amend the 2025 Self Insurance 

and General Fund budgets as described above. 

 

AGENDA MEMO 
 

FINANCE DEPARTMENT 
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RECOMMENDED BY: 
City Finance Director 

 

Drafted by:    Accting Mgr 

Sponsored/Referred by:  Man Dir/Fin Dir 

Introduced on: 

BILL NO. _____-2025 

AN ORDINANCE 
BUDGET TRANSFER FOR 2025 SELF INSURANCE AND GENERAL FUND BUDGETS 

 

The Council of the City of Reading hereby ordains as follows: 

 

Section One: The 2025 Self Insurance and General Fund Budgets are amended in 

order to provide increased funding to the Self-Insurance Fund through an additional 

contribution to the Self-Insurance Fund from the General Fund.  

  

Section Two: The authorization will amend the  

• 2025 Self Insurance Fund budget by increasing 521100-39001, Transfer from General 

Fund $200,000 and decreasing 521100-39900, Use of Fund Balance $200,000.  

• The authorization will also amend the 2025 General Fund budget by increasing 

011491-49060, Transfer to Self-Insurance Fund $200,000 and decreasing 011491-4901, 

O&E 401k Contributions $200,000. 

 

Section Three: This Ordinance shall be effective ten (10) days after adoption pursuant 

to Sections 219 and 221 of the City of Reading Home Rule Charter. 

 

Adopted _________________________, 2025. 

 

_____________________________________ 

President of Council                          

Attest: 

______________________________________ 

                                 City Clerk 
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Drafted by: City Auditor 

Referred by: City Auditor 

Introduced on: 10/13/2025 

Advertised on: N/A 

 

BILL NO. _________ - 2025 

AN ORDINANCE 

 

AUTHORIZING THE AMENDMENT OF THE 2025 POSITION ORDINANCE TO INCREASE 

THE SALARY OF THE PART-TIME AUDITING ASSISTANT POSITION 

 

 

The Council of the City of Reading Herby Ordains as follows:  

 

 
Section 1:  Amending the 2025 Position Ordinance by increasing the hourly wage of the Part – 

Time Auditing Assistant position from $23.00 to $26.00 dollars per hour.  

 

Section 2:  This ordinance shall become effective ten (10) days after its adoption in accordance 

with Section 219 & 221 of the City of Reading Home Rule Charter.  

 

 Adopted _________________________, 2025. 

 

_____________________________________ 

President of Council                          

Attest: 

 

______________________________________ 

                                 City Clerk 
 

Sent to Mayor ______ 

Date: ___________ 

Signed by Mayor ______ 

Date: ___________ 

Vetoed by Mayor:  ________ 

Date:  ___________ 

Over-ridden by Council:   

Date:  ___________ 
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Drafted by :   Human Relations Commission  

Sponsored by/Referred by: Kimberly Talbot, Human Relations Commission Exec. Director 

Introduced on:  October 13, 2025  

Advertised on:   N/A 

 
B I L L N O._______2025 

AN ORDINANCE REQUESTING THE CREATION OF THE POSITION OF 
OUTREACH AND EDUCATION COORDINATOR IN THE OFFICE OF HUMAN 
RELATIONS COMMISSION. 

 
Whereas, the Human Relations Commission was awarded a $100,000 grant from the 
Pennsylvania Housing Affordability and Rehabilitation Enhancement (PHARE) program, a 
division of the Pennsylvania Housing Finance Agency (PHFA) ; and,  
Whereas, said grant was awarded to educate residents about their fair housing rights; 
update the City’s website and YouTube channel with fair housing information, resources 
and videos; provide live and on-demand training opportunities related to fair housing 
reaching English and Spanish speaking audiences; and receive and investigate fair housing 
violation claims; and, 
Whereas, said grant provided for the hiring a full-time Outreach Coordinator, and a 
Consultant to assist with developing the Strategic Operating Plan and FHAP Certification;  
and, 
 Whereas, the Human Relations Commission was awarded an additional grant in the 
amount of $150,000, providing funding through December, 2026, from the Pennsylvania 
Housing Affordability and Rehabilitation Enhancement (PHARE) program, a division of the 
Pennsylvania Housing Finance Agency (PHFA); and, 
Whereas, this additional grant was awarded to expand the fair housing outreach, education 
and enforcement; implement a public transit advertising campaign; educate residents, rental 
property owners, and other real estate professionals, etc., about fair housing laws and how 
to report violations of said laws; reduce practices that violate the fair housing rights of 
Hispanic and Latino residents; and provide assistance to said residents who believe they 
have experienced a violation of their fair housing rights; and 
Whereas, this position will be eliminated upon expiration of the grant funding 
Whereas, the Human Relations Commission and the City of Reading Administration Office 
are in support of this position; and, 

 
THE COUNCIL OF THE CITY OF READING HEREBY ORDAINS AS FOLLOWS:  

SECTION 1.  Upon evaluation by the Mayor of Reading, the position ordinance shall be 
amended to include a position of Outreach and Education Coordinator in the Office of 
Human Relations; 
SECTION 2. The annual salary for this position shall be set at $55,000 for 2025.  
SECTION 3.  All Ordinances or part of ordinances that are inconsistent herewith are hereby 
repealed. 
SECTION 4.  This ordinance shall be effective ten (10) days after its adoption in accordance 
with Sections 219 and 221 of the City of Reading Home Rule Center. 
 

Enacted on___________2025 
_____________________________________  
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President of Council  
 

Attest: 
 _______________________________  

City Clerk  
 

Sent to Mayor _____       _Date: ___________  
Signed by Mayor _  _       ____Date: ___________ 
 Vetoed by Mayor:  ________Date: ___________  
Over-ridden by Council: Date: _________ 
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TO: City Council 

FROM:                                      Fire Chief James G. Stoudt Jr.  

PREPARED BY: AO Michele Simpson  

MEETING DATE: October 27, 2025 

AGENDA MEMO DATE: October 15, 2025 

REQUESTED ACTION: Authorize the Transfer of Funds within 2025 Budget 

 

RECOMMENDATION 
 
The Fire Chief requests the approval of the transfer of funds in the 2025 Budget totaling $21,500.00 

within the Administration, EMS and Training Divisions of the Fire Department budget. 

 

$2750.00 010932-43080   SUBSCRIPTIONS                  

$3750.00 010932-43150   PHYSICAL FITNESS               

$5000.00 010935-45025   MINOR CAPITAL EQUIPMENT        

$5000.00 010935-48002   MACHINERY AND EQUIPMENT        

$5000.00 010940-45025   MINOR CAPITAL EQUIPMENT        

 

BACKGROUND 
There is a need for the transfer of funds to pay for the ESO invoice that we received this year which 

was increased significantly.  This service is for our EMS reporting system, Cardiac Monitor integration 

along with CAD integration. 

 

This was budgeted for 2025 with the understanding that the amount would be the same as previous 

years as there was no indication of an increase until the invoice was received.  It was questioned and 

with months of inquiries, they informed us that they will no longer be able to give us the discounted 

rate that they have in the past, therefore, this amount was a lot more than budgeted for.  Therefore, the 

need for these transfers.  

 

BUDGETARY IMPACT  
None to the overall Fire Department budget with respect to the transferred amounts from within the 

Department. The expenditure requires the use of Finance Department contingency funds. 

 

AGENDA MEMO 
 

FIRE DEPARTMENT 
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PREVIOUS ACTIONS  
None 

SUBSEQUENT ACTION 
Council to take action to approve an ordinance authorizing the transfer of funds 

RECOMMENDED BY 
The Fire Chief recommends approval. 

RECOMMENDED MOTION 
Approval of the transfer of the funds as listed. 

 

 

Drafted by:    Fire Chief and Fire Administrative Officer 

Sponsored/Referred by:  Fire Chief  

Introduced on:   Oct 27, 2025 

 

BILL NO. _____-2025 

AN ORDINANCE AMENDING THE 2025 GENERAL FUND BUDGET  

TO REFLECT THE TRANSFER OF FUNDS WITHIN THE FIRE DEPARTMENT 

BUDGET PROVIDE THE NECESSARY FUNDING FOR ESO INVOCE FOR THE FIRE 

DEPARTMENT.  

 

The Council of the City of Reading hereby ordains as follows: 

 

Section One: The 2025 General Fund Budget Ordinance is hereby amended by changing 

the ordinance to provide the funds needed to pay for ESO Service.   The 

funds will be paid by reallocation of funds within the Fire Department’s 

budgeted funds. 

 

Section Two: This invoice will be paid out of Contracted Services (010932-42160) from the 

Administration Division of the Fire Department’s Budget.  All funds being 

transferred into this line item will be transferred from:  

• $2,750.00 (010932-43080) - Subscriptions  

• $3,750.00 (010932-43150) - Physical Fitness,  

• $5,000.00 (010935-45025) - Minor Capital Equipment 

• $5,000.00 (010935-48002) - Machinery and Equipment  

• $5,000.00 (010940-45025) - Minor Capital Equipment  

      

Total amount transferred will be $21,500.00 
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Section Three: This Ordinance shall be effective ten (10) days after adoption pursuant to 

Sections 219 and 221 of the City of Reading Home Rule Charter. 

 

Adopted _________________________, 2025 

_____________________________________ 

President of Council                         . 

Attest: 

 

______________________________________ 

                                 City Clerk 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sent to Mayor ______ 

Date: ___________ 

Signed by Mayor ______ 

Date: ___________ 

Vetoed by Mayor:  ________ 

Date:  ___________ 

Over-ridden by Council:   

Date:  ___________ 
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TO:                                           City Council 

FROM:                                     Jamar Kelly 

PREPARED BY:  Rudy Estrada, CD Property maintenance Division Manager 

MEETING DATE:                

AGENDA MEMO DATE:  

 

REQUESTED ACTION:     Council’s approval for a 2025 budget amendment to utilize budgetary 

savings for a new vehicle purchase contract.  

 

RECOMMENDATION: 

The City Finance Director recommends the above budget transfer in the General Fund budget.  

 

BACKGROUND: 
In March of this year due to aging and several mechanical issues two vehicles (2010 Ford Focus and 

2010 Ford Escape) were declared disabled by the City Garage Foreman. This loss of two vehicles has 

created challenges for the code inspectors to go out and perform daily inspections. As the year winds 

down, we noticed unspent funding available to cover the full purchase of a Ford Tom Masano 2025 

Ford Maverick at a price of $28,500.  

 
BUDGETARY IMPACT 

The authorization will amend the Community Development Codes Division’s budget by increasing 01-

10-36-48003, Vehicles, $28,500.00 (purchase price), and decreasing 01-10-36-42010, Abatement 

(current Abatement balance $35,836.08) by $15,000.00 and 01-10-36-42160 Contracted Services 

(current balance $17,285.00) by $13,500.00.  

 

PREVIOUS ACTIONS 
None  

 

SUBSEQUENT ACTION 
Council is to take action to approve an ordinance for the authorization to amend the 2025 General 

Fund Community Development budget as described above.  

 

 

AGENDA MEMO 
 

FINANCE DEPARTMENT 
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RECOMMENDED BY: 
City Finance Director 

 

Drafted by:    Prop Maint Div Mgr 

Sponsored/Referred by:  Fin Dir  

Introduced on:   Oct 27, 2025 
 

BILL NO. _____-2025 

AN ORDINANCE 
2025 Budget Amendment – CD/PMD – Transferring $28,500 from Abatements & Contracted 

Services to Vehicles 

 

The Council of the City of Reading hereby ordains as follows: 

 

Section One: The 2025 General fund budget is amended by transferring $28,500 within the 

Property Maintenance Division.  

  

Section Two:    The authorization will amend the Community Development Property 

Maintenance Division’s budget by increasing 01-10-36-48003 Vehicles by 

$28,500.00, and decreasing 01-10-36-42010 Abatement by $15,000.00 and 01-

10-36-42160 Contracted Services by $13,500.00. 

 

Section Three: This Ordinance shall be effective ten (10) days after adoption pursuant to 

Sections 219 and 221 of the City of Reading Home Rule Charter. 

 

Adopted _________________________, 2025. 

 

_____________________________________ 

President of Council                         

Attest: 

 

______________________________________ 

                                 City Clerk 
 

Sent to Mayor ______ 

Date: ___________ 
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TO: City Council 

FROM:                                      Fire Chief James G. Stoudt Jr.  

PREPARED BY: AO Michele Simpson  

MEETING DATE: October 27, 2025 

AGENDA MEMO DATE: October 21, 2025 

REQUESTED ACTION: Authorize the Transfer of Funds within 2025 Budget 

 

RECOMMENDATION 
 
The Fire Chief requests the approval of the transfer of funds in the 2025 Budget totaling $50,000.00 

within the Suppression Division of the Fire Department budget. 

 

$50,000.00  010934-47550   Repairs to Damaged Property 

 

 

BACKGROUND 
There is a need for the transfer of funds to cover costs for fire apparatus repairs and maintenance.  For 

the 2025 budget, the Fire Department assumed responsibility for all fire apparatus repairs and 

maintenance from Public Works (Shop).  It was unknown at the time of budgeting the exact funds we 

would need.  We’ve been faced with significant end-of-the-year expenditure to keep our rigs on the 

road and fully operational.   

 

BUDGETARY IMPACT  
None to the overall Fire Department budget with respect to the transferred amounts from within the 

Department.  

 

PREVIOUS ACTIONS  
None 

 

AGENDA MEMO 
 

FIRE DEPARTMENT 
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SUBSEQUENT ACTION 
Council to take action to approve an ordinance authorizing the transfer of funds 

RECOMMENDED BY 
The Fire Chief recommends approval. 

RECOMMENDED MOTION 
Approval of the transfer of the funds as listed. 

 

Drafted by:    Fire Chief and Fire Administrative Officer 

Sponsored/Referred by:  Fire Chief  

Introduced on:   Oct 27. 2025 

 

BILL NO. _____-2025 

AN ORDINANCE AMENDING THE 2025 GENERAL FUND BUDGET  

TO REFLECT THE TRANSFER OF FUNDS WITHIN THE FIRE DEPARTMENT 

BUDGET PROVIDE THE NECESSARY FUNDING FOR APPARATUS REPAIRS AND 

MAINTENANCE FOR THE FIRE DEPARTMENT.  

 

The Council of the City of Reading hereby ordains as follows: 

 

Section One: The 2025 General Fund Budget Ordinance is hereby amended by changing 

the ordinance to provide the funds needed to pay for apparatus repairs and 

maintenance for Fire Department.    The funds will be paid by reallocation of 

funds within the Fire Department’s budgeted funds. 

 

Section Two: Repairs and Maintenance will be paid out of Maintenance/Repair Equipment 

(010934-44002) from the Suppression Division of the Fire Department’s 

Budget.  Funds being transferred into this line item will be transferred from:  

 

$50.000.00 (010934-47750) -  Repairs to Damaged Property 

  

Section Three: This Ordinance shall be effective ten (10) days after adoption pursuant to 

Sections 219 and 221 of the City of Reading Home Rule Charter. 

 

Adopted _________________________, 2025 

_____________________________________ 

President of Council                         . 
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Drafted by   City Clerk & BPRC Solicitor 

Sponsored by/Referred by BPRC 

Introduced on   October 27, 2025  

    Advertised on   Nov 3, 2025 
 

 

BILL NO. - _________ 2025 

 

AN ORDINANCE AMENDING THE CITY CODE CHAPTER 180 ENTITLED 

CONSTRUCTION CODES, PART 13 ENTITLED INTERNATIONAL 

PROPERTY MAINTENANCE CODE, SECTION 18-1301 ENTITLED 

ADOPTION OF INTERNATIONAL PROPERTY MAINTENANCE CODE BY 

REQUIRING DECLARATIONS OF BLIGHT TO BE FILED WITH THE 

RECORDER OF DEEDS TO PROVIDE NOTICE TO FUTURE PROPERTY 

OWNERS ABOUT THE PROPERTY’S BLIGHT CERTIFICATION AND 

DECLARATION OF NUISSANCE 

 

NOW, THEREFORE, THE COUNCIL OF THE CITY OF READING HEREBY ORDAINS AS 

FOLLOWS:       

                               

Section 1:  Amending the City Code Chapter 180 entitled Construction Codes, Part 13 

entitled International Property Maintenance Code, Section 18-1301 entitled Adoption of 

International Property Maintenance Code by Requiring Declarations of Blight to be filed with 

the Recorder of Deeds to Provide Notice to Future Property Owners about the Property’s 

Blight Certification and Declaration of Nuisance as per the attached Exhibit A 

 

Section 2: All relevant ordinances, regulations and policies of the City of Reading, Pennsylvania 

not amended per the attached shall remain in full force and effect. 

 

Section 3: If any section, subsection, sentence or clause of this ordinance is held, for any reason, 

to be invalid, such decision shall not affect the validity of the remaining portions of the ordinance. 

 

Section 4: This Ordinance shall become effective ten (10) days after its adoption in accordance 

with 219 and 221 of the Home Rule Charter of the City of Reading. 

 

 

        Enacted__________________, 2025 

 

                                                                   _________________________________  

                                                                                 Council President 

 

Attest: 

 

 

____________________________________  

                      City Clerk 
          

  

Submitted to Mayor: ___________Date: ____________ 
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Received by the Mayor’s Office: ___________Date: ____________ 

Approved by Mayor: ___________Date: ____________ 

Vetoed by Mayor: ___________Date: ____________  

Veto Overridden by Council:_____________ 

  

Part 13 

International Property Maintenance Code 

[Adopted 2-27-2012 by Ord. No. 20-2012; amended 10-10-2022 by Ord. No. 115-2022] 

§ 180-1301. Adoption of International Property Maintenance Code. 

 

SECTION 107 

NOTICES AND ORDERS 

107.1 Notice to person responsible. 

Whenever the code official determines that there has been a violation of this code or has grounds to 

believe that a violation has occurred, notice shall be given in the manner prescribed in Sections 107.2 

and 107.3 to the person responsible for the violation as specified in this code. Notices for 

Determination of Blight and / or Public Nuisance shall comply with Section 108.1.3.2 and for 

Condemnation procedures shall comply with Section 108.3. 

 

EXCEPTIONS: 

      1.   Open and unsecure. Notice is not required whenever a property is open and unsecure and the 

code official has determined that the property shall be secured. The code official may order the 

structure secured. 

      2.   Administrative fee. Whenever an administrative fee is due under this code, the bill therefor 

shall be the notice. 

      3.   Transfer of property. Notice shall not be required for violation of Section 107.5. 

 

[A] 107.2 Form. 

Such notice prescribed in Section 107.1 shall be in accordance with all of the following: 

   1.   Be in writing. 

   2.   Include a description of the real estate sufficient for identification. 

   3.   Include a statement of the violation or violations and why the notice is being issued. 

   4.   Include a correction order allowing a reasonable time to make the repairs and improvements 

required to bring the dwelling unit or structure into compliance with the provisions of this code. 

   5.   Inform the property owner or owner's authorized agent of the right to appeal in accordance with 

Section 111.1. 

   6.   Include a statement of the right to file a lien in accordance with Section 106.3. 

 

[A} 107.3 Method of service. 

 

 

   1. Delivered personally by hand delivery or 

 

     2. Sent by certified or first-class mail addressed to the last known address and/or posted at a            

conspicuous place on the property. 

 

107.4 Unauthorized tampering. 
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Signs, tags or seals posted or affixed by the code official shall not be mutilated, destroyed or 

tampered with, or removed without authorization from the code official. 

 

107.5 Penalties. 

Penalties for noncompliance with orders and notices shall be as set forth in Section 106.4. 

 

107.6 Transfer of ownership. 

It shall be unlawful for the owner of any dwelling unit or structure who has received a compliance 

order or upon whom a notice of violation has been served to sell, transfer, mortgage, lease or 

otherwise dispose of such dwelling unit or structure to another until the provisions of the compliance 

order or notice of violation have been complied with, or until such owner or the owner's authorized 

agent shall first furnish the grantee, transferee, mortgagee or lessee a true copy of any compliance 

order or notice of violation issued by the code official and shall furnish to the code official a signed 

and notarized statement from the grantee, transferee, mortgagee or lessee, acknowledging the receipt 

of such compliance order or notice of violation and fully accepting the responsibility without 

condition for making the corrections or repairs required by such compliance order or notice of 

violation. Failure to comply with this section constitutes an offense of this code punishable as set 

forth in Section 106.4. 

 

SECTION 108 

UNSAFE STRUCTURES AND EQUIPMENT 

 

108.1 General. 

When a structure or equipment is found by the code official to be unsafe, or when a structure is found 

unfit for human occupancy, or is found unlawful, such structure shall be condemned pursuant to the 

provisions of this code. 

 

108.1.1 Unsafe structures. 

An unsafe structure is one that is found to be dangerous to the life, health, property or safety of the 

public or the occupants of the structure by not providing minimum safeguards to protect or warn 

occupants in the event of fire, or because such structure contains unsafe equipment or is so damaged, 

decayed, dilapidated, structurally unsafe or of such faulty construction or unstable foundation, that 

partial or complete collapse is possible. 

 

108.1.2 Unsafe equipment. 

Unsafe equipment includes any boiler, heating equipment, elevator, moving stairway, electrical 

wiring or device, flammable liquid containers or other equipment on the premises or within the 

structure that is in such disrepair or condition that such equipment is a hazard to life, health, property 

or safety of the public or occupants of the premises or structure. 

 

108.1.3 Structure unfit for human occupancy. 

A structure is unfit for human occupancy whenever the code official finds that such structure is 

unsafe, unlawful or, because of the degree to which the structure is in disrepair or lacks maintenance, 

is insanitary, vermin or rat infested, contains filth and contamination, or lacks ventilation, 

illumination, sanitary or heating facilities or other essential equipment required by this code, or 

because the location of the structure constitutes a hazard to the occupants of the structure or to the 

public. 

 

[A] 108.1.3.1 Blighted property and public nuisance. 
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Definitions. 

For the purpose of this Part, all words used in present tense include the future tense. All words in the 

plural number include the singular number and all words in the singular number include the plural 

number, unless the natural construction of the word clearly indicates otherwise. The word "shall" is 

mandatory and not discretionary. The word "used" includes designated, intended, built, or arranged to 

be used. 

      A.   Single property. Blighted property shall include: 

(1)   Any premises which because of physical condition or use is regarded as a public 

nuisance at common law, or has been declared a public nuisance in accordance with the local 

housing, building, plumbing, fire and related codes. 

          (2)   Any premises which because of physical condition, use or occupancy is 

considered an attractive nuisance to children, including but not limited to abandoned wells, 

shafts, basements, excavations, and unsafe fences or structures. 

          (3)   Any dwelling which because of its dilapidated, unsanitary, unsafe, vermin-

infested or lacking in the facilities and equipment required by the housing or building codes of 

the municipality, has been designated by the department responsible for enforcement of the 

code as unfit for human habitation. 

          (4)   Any structure which is a fire hazard, or is otherwise dangerous to the safety of 

persons or property. 

          (5)   Any structure from which utilities, plumbing, heating, sewerage or other facilities 

have been disconnected, destroyed, removed, or rendered ineffective so that the property is 

unfit for its intended use. 

          (6)   Any vacant or unimproved lot or parcel of ground in a predominantly built-up 

neighborhood, which by reason of neglect or lack of maintenance has become a place for 

accumulation of trash and debris, or a haven for rodents or other vermin. 

          (7)   Any unoccupied property which has been tax delinquent for a period of two years 

prior to the effective date of this act, and those in the future having a two-year tax 

delinquency. 

          (8)   Any property which is vacant, but not tax delinquent, and which has not been 

rehabilitated within one year of the receipt of notice to rehabilitate from the appropriate code 

enforcement agency. 

          (9)   Any abandoned property. A property shall be considered abandoned if: (a) It is a 

vacant or unimproved lot or parcel of ground on which a municipal lien for the cost of 

demolition of any structure located on the property remains unpaid for a period of six months; 

 (a)   It is a vacant property or vacant or unimproved lot or parcel of ground on 

which the total of municipal liens on the property for tax or any other type of claim of 

the municipality are in excess of 150% of the fair market value of the property as 

established by anybody with legal authority to determine the taxable value of the 

property; or 

            (b)   The property has been declared abandoned by the owner, including an 

estate that is in possession of the property. 

            (c)   The property has been declared abandoned by the owner, including an 

estate that is in possession of the property. 

          (10)   A property which has defective or unusual conditions of title or no known 

owners, rendering title unmarketable. 

          (11)   A property which has environmentally hazardous conditions, solid waste 

pollution or contamination in a building or on the land which poses a direct and immediate 

threat to the health, safety and welfare of the community. 

          (12)   A property having three or more of the following characteristics: 
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 (a)   Has unsafe or hazardous conditions that do not meet current use, 

occupancy or fire codes; 

  (b)   Has unsafe external and internal access-ways; 

  (c)   Is being served by an unsafe public street or right-of-way; 

  (d)   Violates the applicable property maintenance code adopted by a 

municipality and is an immediate threat to public health and safety; 

  (e)   Is vacant; 

  (f)   Is located in a redevelopment area with a density of at least 1,000 people  

per square mile or a redevelopment area with more than 90% of the units of property  

being nonresidential or a municipality with a density of at least 2,500 people per 

square  

mile. 

      B.   Multiple properties. Blighted property shall include: 

(1) A majority of the units of property meet any of the requirements under Subsection 

A and represent a majority of the geographical area; or 

(2.)   Properties representing a majority of the geographical area meet one or more of 

the  conditions set forth in Subsection A(1) through (11) or satisfy the conditions of 

Subsection A(12) that are necessary for a declaration of blight under Subsection A and at least 

1/3 of the units of property meet two or more of the requirements under Subsection A(1) 

through (11) or satisfy the conditions of Subsection A(12) and one or more of the 

requirements under Subsection A(1) through (11). 

 

[A} 108.1.3.2 Notice blighted property and public nuisance. 

In addition to any notices provided for in this part for violation thereof, notice of any property 

determined to be blighted and/or a public nuisance shall be served to the owner of the property or an 

agent designated by him for the receipt of service with notice of the determination that the property is 

blighted and/or a public nuisance, together with an appropriate order to eliminate the conditions 

causing blight and/or a nuisance and notification that failure to do so may render the property subject 

to condemnation and recording of a Declaration of Blight or Public Nuisance  shall be recorded 

with the Berks County Recorder of Deeds and attaching the notice to the deed of the certified 

property which shall be constructive notice to all purchasers and other persons who are 

responsible for the property. 

 

[A] 108.1.4 Unlawful structure. 

An unlawful structure is one found in whole or in part to be occupied by more persons than permitted 

under this code, or was erected, altered or occupied contrary to ordinance. 

[A] 108.1.5 Dangerous structure or premises. 

For the purpose of this code, any structure or premises that has any or all of the conditions or defects 

described below shall be considered dangerous: 

      1.   Any door, aisle, passageway, stairway, exit or other means of egress that does not conform to 

the approved building or fire code of the jurisdiction as related to the requirements for existing 

buildings. 

      2.   The walking surface of any aisle, passageway, stairway, exit or other means of egress is so 

warped, worn loose, torn or otherwise unsafe as to not provide safe and adequate means of egress. 

      3.   Any portion of a building, structure or appurtenance that has been damaged by fire, 

earthquake, wind, flood, deterioration, neglect, abandonment, vandalism or by any other cause to 

such an extent that it is likely to partially or completely collapse, or to become detached or dislodged. 
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      4.   Any portion of a building, or any member, appurtenance or ornamentation on the exterior 

thereof that is not of sufficient strength or stability, or is not so anchored, attached or fastened in 

place so as to be capable of resisting natural or artificial loads of 1 1/2 the original designed value. 

      5.   The building or structure, or part of the building or structure, because of dilapidation, 

deterioration, decay, faulty construction, the removal or movement of some portion of the ground 

necessary for the support, or for any other reason, is likely to partially or completely collapse, or 

some portion of the foundation or underpinning of the building or structure is likely to fail or give 

way. 

      6.   The building or structure, or any portion thereof, is clearly unsafe for its use and occupancy. 

      7.   The building or structure is neglected, damaged, dilapidated, unsecured or abandoned so as to 

become an attractive nuisance to children who might play in the building or structure to their danger, 

becomes a harbor for vagrants, criminals or immoral persons, or enables persons to resort to the 

building or structure for committing a nuisance or an unlawful act. 

      8.   Any building or structure has been constructed, exists or is maintained in violation of any 

specific requirement or prohibition applicable to such building or structure provided by the approved 

building or fire code of the jurisdiction, or of any law or ordinance to such an extent as to present 

either a substantial risk of fire, building collapse or any other threat to life and safety. 

      9.   A building or structure, used or intended to be used for dwelling purposes, because of 

inadequate maintenance, dilapidation, decay, damage, faulty construction or arrangement, inadequate 

light, ventilation, mechanical or plumbing system, or otherwise, is determined by the code official to 

be unsanitary, unfit for human habitation or in such a condition that is likely to cause sickness or 

disease. 

      10.   Any building or structure, because of a lack of sufficient or proper fire-resistance-rated 

construction, fire protection systems, electrical system, fuel connections, mechanical system, 

plumbing system or other cause, is determined by the code official to be a threat to life or health. 

      11.   Any portion of a building remains on a site after the demolition or destruction of the building 

or structure or whenever any building or structure is abandoned so as to constitute such building or 

portion thereof as an attractive nuisance or hazard to the public. 

 

108.2 Closing of vacant structures. 

If the structure is vacant, open and unsecure, and unfit for human habitation and occupancy, and is 

not in danger of structural collapse, the code official is authorized to post a placard of condemnation 

on the premises and order the structure closed up so as not to be an attractive nuisance. Upon failure 

of the owner or owner's authorized agent to close up the premises within the time specified in the 

order, the code official shall cause the premises to be closed and secured through any available public 

agency or by contract or arrangement by private persons and the cost thereof shall be charged against 

the real estate upon which the structure is located and shall be a lien upon such real estate and shall 

be collected by any other legal resource. 

 

108.2.1 Authority to disconnect service utilities. 

The code official shall have the authority to authorize disconnection of utility service to the building, 

structure or system regulated by this code and the referenced codes and standards set forth in Section 

102.7 in case of emergency where necessary to eliminate an immediate hazard to life or property or 

where such utility connection has been made without approval. The code official shall notify the 

serving utility and, whenever possible, the owner or owner's authorized agent and occupant of the 

building, structure or service system of the decision to disconnect prior to taking such action. If not 

notified prior to disconnection the owner, owner's authorized agent or occupant of the building 

structure or service system shall be notified in writing as soon as practical thereafter. Service utilities 
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shall be discontinued in vacant buildings except any utility services required for the operation of Fire 

Protection Systems. 

 

108.3 Notice. 

Whenever the code official has condemned a structure or equipment under the provisions of this 

section, notice shall be posted in a conspicuous place in or about the structure affected by such notice 

and served on the owner, owner's authorized agent or the person or persons responsible for the 

structure or equipment in accordance with Section 107.3. If the notice pertains to equipment, it shall 

be placed on the condemned equipment. The notice shall be in the form prescribed in Section 107.2. 

In addition, a condemnation order on a property may be recorded with the Office of Recorder of 

Deeds of the County of Berks and if recorded, the condemnation order shall be constructive notice to 

all purchasers and other persons who are responsible for the property. 

 

108.4 Placarding. 

Upon failure of the owner, owner's authorized agent or person responsible to comply with the notice 

provisions within the time given, the code official shall post on the premises or on defective 

equipment a placard bearing the word "Condemned" and a statement of the penalties provided for 

occupying the premises, operating the equipment or removing the placard. 

 

108.4.1 Placard removal. 

The code official shall remove the condemnation placard whenever, upon inspection, the defect or 

defects upon which the condemnation and placarding action were based have been eliminated and 

payment has been received by the City of Reading in accordance with the fee schedule duly adopted 

by the City of Reading. Any person who defaces or removes a condemnation placard without the 

approval of the code official shall be subject to the penalties provided by this code. 

 

 

108.5 Prohibited occupancy. 

Any occupied structure condemned and placarded by the code official shall be vacated as ordered by 

the code official. Any person who shall occupy a placarded premises or shall operate placarded 

equipment, and any owner, owner's authorized agent or person responsible for the premises who shall 

let anyone occupy a placarded premises or operate placarded equipment shall be liable for the 

penalties provided by this code. 

 

108.6 Abatement methods. 

The owner, owner's authorized agent, operator or occupant of a building, premises or equipment 

deemed unsafe by the code official shall abate or cause to be abated or corrected such unsafe 

conditions either by repair, rehabilitation, demolition or other approved corrective action. 

 

108.7 Record. 

The code official shall cause a report to be filed on an unsafe condition. The report shall state the 

occupancy of the structure and the nature of the unsafe condition. 
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Drafted by   City Clerk & BPRC Solicitor 

Sponsored by/Referred by BPRC 

Introduced on   October 27, 2025  

    Advertised on   Nov 3, 2025 
 

 

BILL NO. - _________ 2025 

 

AN ORDINANCE AMENDING THE CITY CODE CHAPTER 23, PART 9 

BLIGHTED PROPERTY REVIEW COMMITTEE, SECTION 905 BLIGHTED 

PROPERTY REMOVAL BY REQUIRING DECLARATIONS OF BLIGHT TO 

BE FILED WITH THE RECORDER OF DEEDS TO PROVIDE NOTICE TO 

FUTURE PROPERTY OWNERS ABOUT THE PROPERTY’S BLIGHT 

CERTIFICATION 

 

NOW, THEREFORE, THE COUNCIL OF THE CITY OF READING HEREBY ORDAINS AS 

FOLLOWS:       

                               

Section 1:  Amending the City Code Chapter 23, Part 9 Blighted Property Review 

Committee, Section 905 Blighted Property Removal by requiring declarations of blight to be 

filed with the Recorder of deeds to provide notice to future property owners about the 

property’s blight certification as per the attached exhibit A 

 

Section 2: All relevant ordinances, regulations and policies of the City of Reading, Pennsylvania 

not amended per the attached shall remain in full force and effect. 

 

Section 3: If any section, subsection, sentence or clause of this ordinance is held, for any reason, 

to be invalid, such decision shall not affect the validity of the remaining portions of the ordinance. 

 

Section 4: This Ordinance shall become effective ten (10) days after its adoption in accordance 

with 219 and 221 of the Home Rule Charter of the City of Reading. 

 

 

        Enacted__________________, 2025 

 

                                                                   _________________________________  

                                                                                 Council President 

 

Attest: 

 

 

____________________________________  

                      City Clerk 
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Submitted to Mayor: ___________Date: ____________ 

Received by the Mayor’s Office: ___________Date: ____________ 

Approved by Mayor: ___________Date: ____________ 

Vetoed by Mayor: ___________Date: ____________  

Veto Overridden by Council:_____________ 

 

 

 

 

 

 

 

§ 23-906. Restrictions. 

[Amended 8-10-2009 by Ord. No. 42-2009; 3-22-2010 by Ord. No. 10-2010; 12-27-2010 by 

Ord. No. 108-2010] 

 

The Blighted Property Review Committee and the Planning Commission, upon making a 

determination that any property is blighted as defined in § 23-904, above, must certify said 

blighted property to the Redevelopment Authority except that: 

   A.   No property shall be certified to the Redevelopment Authority unless it is vacant or 

abandoned. 

   B.   No property shall be certified to the Redevelopment Authority unless the owner of the 

property or an agent designated by him for the receipt of service of notices has been served 

with notice of the determination that the property is blighted, together with an appropriate 

order to eliminate the conditions causing blight and notification that failure to do so may 

render the property subject to condemnation. The notice shall be served upon the owner or 

his agent. In addition, a Declaration of Blight shall be recorded with the Berks County 

Recorder of Deeds and attaching the notice to the deed of the certified property which shall 

be constructive notice to all purchasers and other persons who are responsible for the 

property. 

 

      (1)   Procedure. Whenever the Committee shall determine, after such examination, 

investigation or hearing as shall suffice to inform its judgment, that a public nuisance exists 

or is about to exist, it may order the nuisance to be removed, abated, suspended, altered, or 

otherwise prevented or avoided. Notice of such order, bearing the official title of the 

Committee and the number of days for compliance therewith and the alternative remedy of 

the Committee in case of noncompliance, shall be served upon the person, if any, whom the 

Committee deems responsible therefor or concerned therein, and upon the owner or 

abutting owner of the land, premises or other places whereon such a nuisance is or is about 

to be, if any. In case no such party or parties can be discovered by the Committee, the order 

shall be served by posting a copy or copies thereof conspicuously upon the premises for a 

period of at least 10 days. 
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      (2)   Contents of notice. The notice of the Committee's order shall clearly specify: 

         (a)   The place and manner of the nuisance or anticipated nuisance as determined by 

the Committee. 

         (b)   The nature or condition thereof. 

         (c)   The Committee's order with respect to the nuisance or anticipated nuisance. 

         (d)   The name of the persons found by the Committee to be responsible therefor or 

concerned therewith and the name of the owner, if any, of the land or premises involved; in 

the event the owner or contact cannot be determined, said notice shall reflect this. 

         (e)   The date of the Committee's order and the number of days there from allowed for 

compliance with it. 

         (f)   The alternative remedy of the Committee in case of noncompliance. 

         (g)   The signature of the Chair of the Committee, attested by the Secretary. 

      (3)   Hearing and disposition. 

         (a)   If any person affected thereby shall apply for a hearing within the time provided, 

the Committee shall promptly notify all interested parties of the time and place of the 

hearing. 

         (b)   The Committee shall enter upon its minutes such facts and proofs as it may 

receive, and its proceedings on such hearing and thereafter may rescind, modify or reaffirm 

its order and require execution of the original or of a new or modified order, as it shall 

determine and direct. 

   C.   No blighted property shall be certified to the Redevelopment Authority on which 

more than 10 dwelling units can be constructed under existing zoning regulations. 
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AGENDA MEMO 

 

TO:     City Council 

 

FROM:    Steven Harrity       

 

PREPARED BY:   Steven Harrity   

 

MEETING DATE:    

 

AGENDA MEMO DATE:   

 

RECOMMENDED ACTION: AMEND THE CITY OF READING CODE, SECTION 212-

136, CURBSIDE COLLECTION FEES  

 

BACKGROUND: 

The City’s contract with Republic Services increases annually over the term of the contract from 

2022 to 2026 

 

This proposal is to amend the City Code, Section 212-136 to reflect the increase in fees for 

Republic’s services for 2026. 

 

BUDGETARY IMPACT: 

The authorization of the amendment of the Curbside Collection Fees for 2026.          

 

PREVIOUS ACTION: 

None 

 

SUBSEQUENT ACTION: 

Council to take action to amend the City Code to reflect an increase in residential collections fees for 

2026.  

 

RECOMMENDED BY: Steven Harrity- Solid Waste Division Manager 

 

RECOMMENDED MOTION: 

Approve the request. 

 

 
Drafted by   Solid Waste Division Manager  
Sponsored by/Referred by Managing Director 
                                                     Director of Public Works 
Introduced on   Oct 27, 2025   
Advertised on   Nov 3, 2025 
 

BILL NO.  ______ 2025 

 

AN ORDINANCE  
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AMENDING THE CITY OF READING CODE, SECTION 212-136, CURBSIDE 

COLLECTION FEES 

 

The Council of the City of Reading hereby ordains as follows: 

 

WHEREAS the City of Reading’s contract for solid waste collection will increase in 2026, causing 

the current fee of $265.08 per unit per year to increase to $273.03 for 2026.   

 

 

Section One:  Section 212-136 Fee Section of the Code of the City of Reading is amended in 

accordance with Appendix “A” contained herein.  

 

Section Two: This Ordinance shall become effective January 1, 2026.  

                                                                 

                              Enacted __________________, 2025 

 

 

                                                                     _________________________________  

                                                                                  Council President 

  

Attest: 

 

 

 

City Clerk 

 

Submitted to the Mayor: _________ 

Date: _________ 

Approved by the Mayor: _________ 

Date: _________ 

Vetoed by the Mayor: _________  

Date: _________ 

 

 

APPENDIX A 

 
§ 212-136. Curbside waste collection [Amended by Ord. No. 49-2020] 

 

 

Description Fee (Annual) Code Citation 
Municipal solid waste waste collection fee (trash)  $ 273.03 

 
 

§ 496-203 

Municipal clean city fee   $ 32.88 
 

    § 496-208 

Municipal waste collection fee recycling   $ 90.00     § 496-208 
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Municipal waste collection fee, all services (trash, 
recycling, clean city) 
 
 
 
 

 $ 395.91 
 
Monthly 
$32.99 

    § 496-203 

Purchase of additional recycling cart, 65 gallons or 
similar 
 

$67.50        § 496-207A 

Purchase of additional recycling cart, 35 gallons or 
similar 
 

$53.00       § 496-207A 

   
Appeal fee $100        § 496-207 
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TO:                                           City Council 

FROM:                                     Jamar Kelly 

PREPARED BY:                     Joseph Famiglietti 

MEETING DATE:                   

AGENDA MEMO DATE:  

 

REQUESTED ACTION:     Council’s approval for a 2025 budget amendment for the General Fund. 

 

RECOMMENDATION: 

The City Finance Director recommends the above budget amendment in the General Fund budget.  

 

BACKGROUND: 
Due to additional invoicing for actuarial services for the City’s OPEB plan, additional funds are 

needed in the Pension Admin Expense line which is part of the Director of Finance department’s 

budget.  An analysis was performed in order to project the budgetary savings in the General Fund 

budget’s O&E 401k Contributions expense line.   

 
BUDGETARY IMPACT 

The authorization will amend the 2025 General Fund budget by increasing 010613-47415, Pension 

Admin Expense $30,000 and decreasing 011491-4901, O&E 401k Contributions $30,000. 

 

PREVIOUS ACTIONS 
None 

 

SUBSEQUENT ACTION 
Council to take action to approve an ordinance for the authorization to amend the 2025 General Fund 

budget as described above. 

 

RECOMMENDED BY: 
City Finance Director 

 

 

 

AGENDA MEMO 
 

FINANCE DEPARTMENT 
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Drafted by   City Clerk & BPRC Solicitor 

Drafted by    Accting Mgr 

Sponsored by/Referred by Fin Dir 

Introduced on   October 27, 2025  

    Advertised on   N/A 

 

BILL NO. _____-2025 

AN ORDINANCE 
BUDGET TRANSFER FOR 2025 GENERAL FUND BUDGET 

 

The Council of the City of Reading hereby ordains as follows: 

 

Section One: The 2025 General Fund Budget is amended in order to provide increased 

funding to the Pension Admin Expense line.  

  

Section Two: The authorization will amend the 2025 General Fund budget by increasing 

010613-47415, Pension Admin Expense $30,000 and decreasing 011491-4901, 

O&E 401k Contributions $30,000. 

 

Section Three: This Ordinance shall be effective ten (10) days after adoption pursuant to 

Sections 219 and 221 of the City of Reading Home Rule Charter. 

 

Adopted _________________________, 2025. 

 

_____________________________________ 

President of Council                         . 

Attest: 

 

______________________________________ 

                                 City Clerk 
 

Sent to Mayor ______ 

Date: ___________ 

Signed by Mayor ______ 

Date: ___________ 

Vetoed by Mayor:  ________ 

Date:  ___________ 

Over-ridden by Council:   

Date:  ___________ 
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TO: City Council 
FROM: Jack R. Gombach, Managing Director 
PREPARED BY: Kenya S. Edmonds, Special Assistant 
MEETING DATE: October 27, 2025 
AGENDA MEMO DATE: October 22, 2025 
 
COMMUNITY DEVELOPMENT 
 
Community Development has the following updates: 
 
Toured the Dana site with Government Affairs Director (Reading-Berks REALTORS), CD Manager, and 
Planning staff to assess potential redevelopment uses. 

Participated in the Berks Land Use and Housing Forum with CD, Zoning, and Planning staff. 

Featured on WXAC Albright College radio show to highlight CD initiatives. 

Held cross-departmental meeting (PMD, CSC, Public Works, Arborist) to clarify responsibilities under the 
Shade Tree Ordinance due to increased arborist requests.  

Collaborated with IT and vendor team on electronic storage system implementation; CD subdivision 
leads designated. 

Buildings & Trades 
• 44 permit applications submitted; 34 approved 
• Residential plans: 2 reviewed/approved 
• Commercial plans: 3 reviewed/approved 
• 26 properties inspected (24 passed, 2 failed) 
• Updated all CDBG reports (Jan–Aug) 

Economic Development 
CDBG 

• Public Meeting: PY2026 CDBG ESG & HOME Action Plan – October 9 
• Thorn Street Demolition: Contract executed; permits pending. 
• Playground Safety Surface: Bids rejected; re-bid required. 
• Oakbrook Athletic Field: Construction underway; 1st invoice submitted. 
• Commercial Façade Program: Target start – January 1, 2026 

CRIZ 
• Completed: Tax compliance report (to State & CRRIZA Chair by 10/14). 
• Ongoing: Planning Community Launch (week of January 5). 

Dana Site 
• Received $250K DCED PA Sites grant for redevelopment planning and assessments to 

support economic reuse. 
Historic Preservation 

• Preparing for HARB meetings (Exec: Oct 14; Regular: Oct 21). 
• Reviewing memorial placements in City Park with Memorial Review Committee and Fritz 

Rothermel. 
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• Participated in Downtown Housing Grant advisory/steering committees. 
• Developing Prince Historic District Façade Program. 

HOME Program 
Habitat for Humanity 

• Revised Environmental Review Record for multiple Buttonwood and Miltimore properties. 
• Active Agreements: 

o $1,548,991.95 – 418–450 Miltimore St (expires 9/30/25) 
o $280,599 – Buttonwood St sites (pending) 
o $147,110.29 unspent funds to be reallocated. 

Housing & Blight 
Blight & Property Transfers 

• 21 properties determined blighted; 7 tabled (Oct 2). 
• Next certification hearing: Dec 4. 
• YTD Revenue: $203,820.98 

Lead & Healthy Homes 

Lead: 

• 2 applications approved; 4 scopes completed; 2 remediations started. 

Healthy Homes: 

• 3 applications approved; 6 walk-throughs; 0 completions. 

OAHMP: 

• 1 assessment completed; 0 remediations to date. 

Planning 
• Special Planning Commission meeting (9/26) for RACC project extension. 
• Parking & Loading ordinance under review (target Council adoption – Nov 2025). 
• RFP posted for professional planning support. 
• Preparing for PC meetings (Oct 21 & 28). 
• Transferring planning duties; staff training ongoing.  
• Awaiting Council decision on Short-Term Rentals amendments. 
 

Property Maintenance 
• District 3 All-Hands sweep (Oct 2). 
• 311 Requests: 93 open → 49 by 3:50 PM. 
• QOLs: 145 issued / 74 resolved. 
• NOVs: 22 issued / 29 resolved. 
• Inspections: 373 completed. 
• Initiated new projects: City website + PL Maturity Model (Housing Reg & Invoicing). 
• Heather S. continuing citations for dumping at 212 S 8th St. 

Zoning 
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• 26 applications received; 20 reviewed. 
• 32 pending (11 >30 days). 
• 1 new zoning resolution proposed. 
• ZHB meeting (Oct 8): 1 appeal heard, 4 approved (Sept carryover). 
• Next ZHB: Nov 12 (submission deadline: Oct 17). 
• Conditional use: 3 received; 2 confirmed for Nov 13 Council. 
• 178 walk-ins logged. 

FINANCE 

The Finance Department has the following updates: 
 
IT Update 

• Ninety-eight work orders were completed; two computers were built for the Police 
Department’s Video Surveillance Unit, and 6 network drops were installed. 

• Staff is collaborating with Community Development personnel to refresh the CD content on 
the City’s website. 

• Staff are working with Gridless, vendor for the access control and security camera system at 
the Public Works facility, on the security improvement project. 

 
Accounting Update 

• The Accounting Manager is working with Treasury staff and bank representatives to begin the 
process of activating vendor ACH payments via the Munis accounting system.  

• The Accounting Manager prepared an analysis and necessary documents for a necessary 
Self-Insurance Fund transfer. 

• A City-wide end of year Accounting instructional meeting is in the planning stages and 
expected to be scheduled during the first two weeks of November.  

 
Purchasing Update 
 
Current Project Updates 
 

• Indirect Cost Allocation Study - Issuance of a Notice to Proceed is pending. 
• Public Safety Building Training Center – The bid opening was extended from Oct 6th to Oct 

13th.  
•  Traffic Signal Response Maintenance – advertised with a submission deadline of October 

28, 2025 
• Traffic Signal Preventative Maintenance- advertised with a submission deadline of  October 

28, 2025 
• Specialized Planning and Zoning Support – advertised with a submission deadline of 

October 28, 2025 
• A local business opportunity meeting has been scheduled for November 13, 2025, from noon 

to 2pm in City Hall Council Chambers. This meeting is aimed at engaging with local 
businesses to provide information regarding participating in the City’s bidding processes and 
co-operative contracting. 

 



57 
 
Grants Update 

• Confirmation of a PA SITES (Strategic Investment to Enhance Sites) planning grant award in 
the amount of $250,000 was received to fund planning studies for the Dana site. 

• Receipt is pending of a full project reimbursement of $500,000 for LSA Berks FY 2023 First 
Responders grant. 

• A partial reimbursement in the amount of $118,500 is anticipated from PA Department of 
Conservation and Natural Resources for the Reading Iron Playground project.  

 
 

FIRE 

The Fire Department has the following updates: 
 
Accomplishments: 

• Graduation ceremony was held on Friday October 3rd for the 8 probationary Firefighter/EMT. 
They are now assigned to their respective platoons to finish their 1-year training period on 
January 13, 2026. 

• Annual Medal Day ceremony was held on Saturday October 4th. Several members were 
honored. The family of Retired FF Keith Sarge Eshleman who passed away on April 28 th was 
given the Fire Chief Award for his continuous service to our Department as a Chaplin. Honor 
guard leader and of course his commitment during the Christmas season. He is missed. 

• 3rd & Court station kitchen renovations were completed. A major improvement. Thank you to 
David Anspach for his support and guidance with this overdue project. 

• Passing of an ordinance to supply additional parking at the 8th & Court station. Thank you to 
Kyle Zeiber and to RPA for the support.  

• Two new Chevy Tahoe’s were delivered and assigned to Chief Stoudt and Deputy Chief Rehr 
replacing models that were over 10+ years.  

 
ONGOING PROJECTS: 
 

•  Six members will be going to Appleton, Wisconsin in the 1st week of November for a pre-
conference regarding the new apparatus being delivered in late summer 2026. These 
apparatuses are budgeted in a lease program. The trip is fully paid for by the manufacturer. 

• Our Annual Toy Drive benefiting the Salvation Army in Reading will be on December 19th. Shirt 
orders for the event which raises the funds for the Toys will begin November 1. Information 
will be sent out.  

LIBRARY 

The Library has the following updates: 
• The Annual meeting of the Reading Library Company will be held on Monday, November 10 

at 4pm at the RPL Foundation Building at 113 S 4th Street, Reading, PA. We are looking for 
community-spirited volunteers to become new shareholders in the Reading Library 
Company. A share earns the right to take part in the selection process and vote for the five of 
the 15 trustees on the Reading Public Library Board. To join, just bring $1.00 to the meeting. 
For more information, please check the website: https://readingpubliclibrary.org/company/ 

• Check out our Newsletter Page: https://readingpubliclibrary.org/pages-newsletter/ 
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PUBLIC WORKS 

The Public Works Department has the following updates: 
• Energy Efficiency Performance Project solar installation at City Hall and Public Works to begin 

in December 2025. Lighting at 3rd & Spruce is completed. 
• “Adopt A Block” participants picked up 45 bags of trash & litter. Community Service workers 

cleaned up 38 bags of trash at various locations. 7 Clean-Up project with volunteer groups 
was completed picking up 112 bags of trash and litter, 10 bags of yard waste. 

• Clean City Coordinator organized (2) Dumpster sites in District 2 collecting 5.39 tons of 
household junk items from residents. 

• In the first two weeks of October the Education & Outreach Coordinator completed 12 classes 
at 12th and Marion and Amanda Stoudt Elementary Schools to 264 Students. 

• The Education & Outreach Coordinator continues to visit businesses not yet in compliance 
with dumpster screening ordinance with enforcement commencing in November 2025. To 
date 38 screens have been constructed with more in progress.  

• Clean City Team completed 45 clean-up projects & picked up 290 bags of trash and litter, 20 
bulk items picked up. They picked up 33 tv’s, 47 tires and 18 dead animals. They also delivered 
81 recycle bins, checked 554 catch basins, cleaned 220 of them, removed 36 bags of trash 
and litter. 

• CIP projects completed this period include 3rd and Court Fire Station renovation, PW Building 
HVAC, Angelica Creek Land Swap. 

• Pagoda MEP is under construction, completion expected Dec 2025. 
• The 2025 Paving Program continues to progress as planned. Only Hancock Boulevard and 

Delta Avenue remain pending, where a drainage issue is being resolved before paving 
resumes. On Hancock Boulevard coordination is underway to pave the remaining section. The 
firm MTA is also developing a structural plan for the 26-foot arch bridge. 

• Pavement Marking Project: The city has approved Quick Lot’s updated cost estimate for the 
project, which includes the marking of additional intersections, No Parking zones on 
Hampden Blvd., and bike lanes on Kenhorst Blvd. The company has confirmed that work will 
begin next week, starting with intersections where thermoplastic material will be used, 
followed by those marked with waterborne paint. 

• Buttonwood Gateway - Phase 2 Streetscape project is now considered substantially 
complete, with only minor corrective items remaining to ensure full compliance and quality 
assurance prior to final close-out. 

• The City staff and PM/CM recommended a change order to automate controls valves on the 
aeration tanks to accommodate the sudden change in flow from the 6th and Canal PS with 
the upgrades providing for significantly higher flows to the WWTP. This was forwarded for 
Council and approved at the 10/13/2025 meeting. 

• The force main project contractor is nearing completion. The connection from the terminal 
doghouse manhole is open to the interceptor and has been capped until being placed into 
service with the new pump station. The formal punch list walk-through is scheduled for 
10/21/2025 with the contractor, designer, CM, and City participating. 

• The pump station general contractor continues to prepare for the start of physical excavation 
and is coordinating with the electrical contractor for the temporary utilities to the job trailers. 

• The WWTP team had a successful surprise PA DEP Air Quality Inspection. They also continue 
working on final details for an upgraded PA DEP Air Quality operating permit.  
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City of Reading City Council 

Regular Meeting 

 October 13, 2025 
 

Council President Reed called the meeting to order. 

 

Pastor Nicholas Camacho provided an invocation.  

 

The Council Solicitor stated that there were executive sessions held before the start of the 

October 6th Special Meeting and after the conclusion of the October 6th COW on personnel 

matters.  

  

PROCLAMATIONS AND PRESENTATIONS 
 

City Council issued commendations celebrating German Heritage Month and celebrating 

the 50th anniversary of the RACC Nursing Program 

 

ATTENDANCE 
Council President Reed 

Councilor Campos, District 1 - virtually 

Councilor Baez, District 2 

Councilor Ventura, District 3  

Councilor Nunez, District 5 

Councilor Miller, District 6  

Council Solicitor M. Gombar 

Managing Director J. Gombach 

City Auditor M. Rodriguez 

City Clerk L. Kelleher 

City Solicitor F. Lachat - virtually 

 
Council President Reed announced that Councilor Butler is excused due to a family matter. 

 

PUBLIC COMMENT 
Council President Reed stated that there are five citizens registered to address Council this 

evening three on non-agenda topics and two on agenda topics. She read the public speaking 

rules adopted by ordinance in City Code Section 209. 

 

Paul Zenone, Providing Hope on Maple St, described the neighborhood’s continued 

problems with the warehouse on South 9th Street and his interaction with the CD Director, 
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who agreed to walking the area to observe the problems. He stated that recently concrete 

barriers were installed to close off the lot which will become a haven for abandoned 

vehicles, making the problems worse. 

 

Sandra Jones, of Providing Hope and South St, complained about the time change for the 

September 22nd meeting which disrupted her ability to register to speak. She stated that the 

racing on South St caused the loss of her cat.  She and Mr. Zenone have complained about 

the warehouse at several meetings and she noted the lack of follow-up.  She expressed the 

belief that stop signs and speed bumps should be installed to end the speeding vehicles on 

South St. She described the ongoing problem with flatbed trucks delivering junk cars to the 

warehouse. 

 

Francis Morrison, of St. Nichols St., spoke about the benefits of celebrating Indigenous 

People’s Day. He explained that many Indigenous people were transported from North 

America to Caribbean islands and some to work on plantations in South America. He 

expressed the belief that those Spanish speaking people returning here is justice. He asked 

all to pay tribute to all Indigenous people. 

 

Evelyn Morrison, of Church St., stated that she recently learned that her personal DNA 

includes German markers.  She noted that all German people descended from Africa. She 

noted that all people on this earth are multicultural. She expressed the belief that all people 

have roots in Alkebulan, the original name of Africa.  She also expressed the belief that 

Christopher Columbus’ original name was Cristobal Colon who was a Portuguese African 

who came to America and he commissioned by Spain’s King and Queen to collect gold 

stored in America, South America and the Caribbean. She noted that all history is a 

narrative. She questioned why the City uses so many consultants and noted the need for 

analysis of the services provided. 

 

Patty Torres, of Court St., stated that she is the director of Make the Road and she thanked 

Council for recognizing Indigenous People’s Day, including the Lenape tribe. She noted 

that Reading has been open to immigrants since it was incorporated in 1748. She noted the 

contributions the Latino community makes in Reading and across the continent. She 

thanked the City for introducing the Welcoming City ordinance to provide assurance that 

the Reading Police Department will not assist with any Federal ICE activities. 

 

APPROVAL OF THE AGENDA & MINUTES 
Council President Reed called Council's attention to the agenda for this meeting, including 

the legislation listed under the Consent Agenda heading and the minutes from the September 

22nd Regular Meeting and the October 6th Special Meeting, along with the summations of 

discussion from the September 22nd and October 6th COW and October 6th Nominations 

Committee meetings. 
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The agenda for this meeting, including the Consent Agenda legislation, the minutes from 

the September 22nd Regular Meeting, along with the summations of discussion listed 

were approved by acclimation.   

 

Consent Agenda 
The Consent Agenda is designed to provide efficient approval of non-controversial legislation that does not 

require discussion/debate by giving approval via acclimation when the meeting agenda is approved.  The 

President of Council will call Council’s attention to the list of Consent Agenda legislation at the meeting 

before action is taken, which allows Council to remove a piece of legislation for separate consideration.   

 

A. Award of Contract – for the Healthy Homes Program to all vendors that submitted 
responses for the remediation of health and safety hazards within 75 units over a 19 month 
period at the cost of  $1,467,450.28  - Care- Property Services, Inc, JCA Construction, LLC., JF 
Wright Enterprises, LLC., Kario Environmental Services, LLC., South Central PA Restoration, 
Hannabuilders, LLC., Valsage, LLC 
 

B. Resolution 116-2025 – authorizing the promotion of Sgt Bradley McClure to the rank of 
Lieutenant  
 

C. Resolution 117-2025 – authorizing the promotion of Police Officer Kyle Kunkle to the rank 
of Sergeant  
 

D. Resolution 118-2025 – accepting the resignation of Steve Yarnell from the Reading 

Redevelopment Authority  
 

E. Award of Contact – for Waste Disposal Services to Berks Transfer, Reading, PA  in the 
amount of $200,000.00 from the Public Works Solid Waste Division for our in-house waste 
disposal and roll-off (dumpster) needs.   
 

F. Award of Contract – for the annual maintenance and service plan for the Police 
Department’s Flex system for the dispatching and record system to Motorola Solutions Inc, 
Chicago IL in the amount of $113,206.44 from the Police Special Services Maintenance line item  
 

G. Contract Amendment – authorizing a contract amendment for Brendan Stanton, Inc. 

(BSI), electrical contractor for the 6th and Canal Pump Station Phase 2 project in the amount of 
$83,647 from the Regional Sewer Fund for the modification and automation of control valve   
wiring and PLCs at the 6th and Canal pump station and WWTP aeration basins to adjust for the 
flow variations received from the pump station.   
 

H. Resolution 119-2025 – authorizing the submission of a Sewage Planning Module for 400 
Washington St, aka the Madison Bldg - Scharf Group LLC intends to renovate the building 
resulting in one hundred and thirty-two (132) additional equivalent dwelling units (EDUs) for a 
total of one hundred and thirty-three (133) EDUs with a total projected wastewater flow of 
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34,912.5 gallons per day. The proposed use for the building is 85 residential apartments and a 
commercial space on the first floor.  
 

I. Resolution 120-2025 – accepting the resignation of Adela Rodiguez from the Charter 
Review Board  
 

Councilor Ventura inquired about the supporting documentation for Award of Contract E 

for Waste Disposal Services.  The Council Solicitor directed Council to pages 14 and 16 of 

the agenda where details on the services provided can be located. 

 

ORDINANCES FOR FINAL PASSAGE 
 

Pending Additional Review 
Ordinance – 2026 Property Tax Ordinance increasing the levy by 9 mils - by $19.261 on each 

one thousand dollars of the assessed value Introduced at the October 6 special meeting 
 
Ordinance – 2026 Position Ordinance Introduced at the October 6 special meeting 
 
Ordinance – 2026 General Fund Budget Introduced at the October 6 special meeting 

 
Ordinance – 2026 Capital Budget Introduced at the October 6 special meeting 

 
A. Bill 58-2025 – amending the City Code, Chapter 600 Zoning to add Short Term Rentals to 

the appropriate sections and definitions, as attached in Exhibit A. 
 

     Councilor Baez moved, seconded by Councilor Nunez, to enact Bill 58-2025. 

 

 Bill 58-2025 was enacted by the following vote: 

Yeas:  Baez, Campos, Miller, Nunez, Ventura, Reed, President - 6 

Nays:  None – 0 
 

B. Bill 59-2025  – amending the City Code, Chapter 576-502 Parking Zones Established; Traffic 
Control Maps by eliminating three parking meters numbered CT 803, 805, and 807 on the north 
side of the 800 block of Court Street from North 8th St to the mid-point of the curbline next to the 
firehouse, to provide parking for fire personnel working at the 8th and Court Firehouse 
 

    Councilor Ventura moved, seconded by Councilor Nunez, to enact Bill 59-2025. 

 

 Bill 59-2025 was enacted by the following vote: 

Yeas:  Baez, Campos, Miller, Nunez, Ventura, Reed, President - 6 

Nays:  None – 0 
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C. Bill 60-2025 – amending the 2025 Budget by transferring from Purchasing Rentals/Lease 
to Purchasing Machinery & Equipment to replace duplication equipment in the amount of 
$20,000 
 

    Councilor Nunez moved, seconded by Councilor Baez, to enact Bill 60-2025. 

 

 Mr. Gombach explained that this purchase will upgrade the City’s 50-year-old duplication   

equipment  

 

 Bill 60-2025 was enacted by the following vote: 

Yeas:  Baez, Campos, Miller, Nunez, Ventura, Reed, President - 6 

Nays:  None – 0 
 

D. Bill 61-2025  – amending the Noise Ordinance, City Code Chapter 387, Sections 106, 108 

and 109 by increasing the minimum fine from $25 to $100 and eliminating the need for two 
residential complaints from the prima facie violations and allowing the immediate seizure of the 
device that is the source of the noise 
 

Councilor Miller moved, seconded by Councilor Nunez, to enact Bill 61-2025. 

 

Councilor Baez moved, seconded by Councilor Nunez, to amend Bill 61-2025 by increasing 

the fine from $100 to $250. 

 

The Councilor Solicitor explained that the proposed amendment makes a substantial change 

which would require reintroduction. He stated that Police Command prefers beginning by 

increasing the $25 fine to $100 and providing feedback on the need for further language 

modifications to Council in 6-12 months.   

 

Councilor Nunez stressed the need to address quality of life problems within all 

neighborhoods. 

 

Councilor Baez and Councilor Nunez withdrew the motion to amend. 

 

 Bill 61-2025 was enacted by the following vote: 

Yeas:  Baez, Campos, Miller, Nunez, Ventura, Reed, President - 6 

Nays:  None – 0 
 

E. Bill 62-2025 – amending the 2025 Budget by transferring $38,025 from the line items below 

to pay for cancer screenings from the Administration Division of the Fire Department’s Budget 
9,474.82 Fire Suppression Contracted Services, $11,014.95  – Fire EMS Dispatching-Medical, 
$10,000.00 – Finance Department Contingencies and $7,535.23 – Mayor’s Office Consulting 
Services 
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Councilor Ventura moved, seconded by Councilor Nunez, to enact Bill 62-2025. 

 

 Bill 62-2025 was enacted by the following vote: 

Yeas:  Baez, Campos, Miller, Nunez, Ventura, Reed, President - 6 

Nays:  None – 0 

 

INTRODUCTION OF NEW ORDINANCES 
Councilor Ventura read the following ordinances into the record: 

 

A. Ordinance – amending the 2025 Budget by transferring $30,000 from the line items in 
the Police Department budget to cover Police Academy costs for the remainder of 2025: $1,875 
– Police Criminal Investigation - Uniform/Clothing Allowance, $4,000– Police Criminal 
Investigation – Longevity, $2,000– Police Criminal Investigation – Contracted Services, $4,150 – 
Police Special Services – Longevity, $17,975 – Police Special Services – General Plant Supplies  
 

B. Ordinance – amending the 2025 City Facilities Construction Fund budget Consulting 
Services line item by transferring $7,500,000 from Fund Balance for the GESA project  
 

C. Ordinance – declaring the City of Reading as a Welcoming Community toward all people, 
respectful of the innate dignity of every person of every diversity in all its forms for generations 
to come and establishing guidelines and regulations  
 

D. Ordinance – amending the 2025 budget Self Insurance Fund budget by increasing 

Transfer from General Fund by $200,000 and decreasing Use of Fund Balance by$200,000 and 
increasing the Transfer to Self-Insurance Fund by $200,000 and decreasing O&E 401k 
Contributions by $200,000 Pgs 47-58 
 

E. Ordinance – amending the Position Ordinance by increasing the hourly wage of the 

Part – Time Auditing Assistant position from $23.00 to $26.00 dollars per hour.  
 

F. Ordinance – amending the Position Ordinance to include a position of Outreach and 
Education Coordinator in the Office of Human Relations with an annual salary of $55,000 
funded by the receipt of a grant.  
 
 

RESOLUTION 

 
A. Resolution 121-2025 – appointing John Addeo to the Charter Board 

 

Councilor Baez moved, seconded by Councilor Miller, to adopt Resolution 121-2025. 

 

Councilor Miller states that Mr. Addeo has a strong desire to serve the City and is a good fit    

     for the Charter Board.  He noted that with this appointment, the Charter Board will have a 
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     quorum of three.  

 

     Councilor Baez stated that he considers Mr.  and Mrs. Addeo his friends, and he spoke 

about their vigilance to address issues in their neighborhood.  He added that he is pleased 

that Mr. Addeo has taken the step to get involved with the City.  He added that with this 

appointment the Charter Board will have a quorum and can conduct business. 

 

The Councilor Solicitor agreed that three members creates a quorum for a board of five 

members. He noted the need to seek out two additional members. 

 

 Resolution 121-2025 was adopted by the following vote: 

 

Yeas:  Baez, Campos, Miller, Nunez, Ventura, Reed, President - 6 

Nays:  None – 0 

 
Councilor Nunez thanked those from Make the Road in the audience for their diligence to  

 
REPORTS FROM BOARDS, AUTHORITIES & COMMISSIONS 
Environmental Advisory Council Report – Stephan Thompson and Cathy Curran-Myers 
 

Ms. Curran-Myers stated that she was formerly EAC Chair and she introduced Mr. Thompson 

who is the current Chair.   
 

Mr. Thompson stated that the EAC had a full compliment of members in 2024 and he listed 

the members and their staff support.   He described the EAC’s accomplishments over the past 

year and their partnerships that assisted in achieving those accomplishments.  He described 

Barrio Algeria’s assistance to educate the community. He also noted the EAC’s work to create 

community conversations about EAC issues in a variety of ways. 

 

Mr. Thompson stated that the EAC’s work continues on climate change issues, green projects 

and the Bernhart’s Park Superfund to address the lead contamination with the DEP and EPA. 

 

In response to a question from Councilor Baez, Ms. Curran-Myers stated that the EAC has 

partnered with Berks Nature on the single use plastics issue to attempt to encourage multiple 

municipalities to draft and adopt legislation to address this issue.  She explained the benefits 

of multi-municipal enactment, especially for small businesses.  

 

Mr. Thompson stated that the single use plastics conversation will begin at a joint meeting at 

Berks Nature in February 2026. 

 

Mr. Thompson explained the varied professional backgrounds of EAC members that drives 

the EAC’s success. 
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Councilor Nunez inquired if he could participate in some of the EAC meetings.  Mr. 

Thompson and Ms. Curran-Myers replied in the affirmative.  

 

Councilor Miller stated that he enjoys attending the EAC meetings as the Council 

representative which allows him to participate in thought provoking discussions which shape 

solutions such as the evolution of electric bikes on City streets. 

 

Auditor’s Report  
The Auditor stated that she covered her report at the preceding COW meeting.  She stated that 

a presentation on the draft audit is scheduled for the October 27th COW.  She explained that 

the delay in the presentation of the final 2024 external audit was caused by the delay in the 

completion of the external audits from two of the three component units - the Parking 

Authority and Redevelopment Authority.  The RAWA external audit was submitted on time 

in June.   She stated that the Parking Authority audit should be finalized within two weeks; 

however, it is unknown when the Redevelopment Authority audit will be completed as the 

authority has not yet responded to Herbein’s request for information. Mr. Barr was reminded 

of the need to respond to the request at the Audit Committee meeting last Thursday.  

 
Purchasing Card Internal Report 

For the Second Quarter of 2025 
10/13/2025 

 
Presented by:  
Maria M. Rodriguez, City Auditor 
 
To:  City Council Members /Administration 

City of Reading 
From:  Maria Rodriguez, City Auditor 
Date:  October 13, 2025 
 
Re: Compliance of internal control Audit on the usage of City of Reading P-Cards for Q2 of 
2025. 
The purpose of this Audit is to test that internal controls are in compliance with the 
conditions of the Purchasing Card Policy & Procedures applicable to the usage of all P-
Cards transactions completed for Q2 of 2025. This audit was conducted with standards that 
require planning and performing testing for reasonable assurance of internal controls 
compliance for the usage of the City’s P-Card. 
 
Objective 

The overall objective of this audit report was to determine the internal control compliance of 
the City of Reading’s P-Card expenditures to ensure they are properly managed, accurately 
reported, and adequately secured against fraud, waste, and abuse. 
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Scope 
The audit scope included the timeframe from April 1, 2025, through June 30, 2025.  
 
Methodology 
Internal Audit staff conducted its assessment of internal controls using the 2013 Purchasing 
Card Policy and Procedures, which outlines internal controls and provides direction on the 
usage of the City of Reading credit cards. 
The audit methodology included, but was not limited to: 

✓ Reviewing transactions and receipts  

✓ Reviewing reconciled statements of all twenty-six (26) P-Cards used for the City’s different 

departments and personnel during the 2nd Q of 2025.  

✓ Verifies that all monthly payments were completed timely to the financial institution to   

 whom the City granted the credit card services. 

✓ Ensure that the dollar limit has not been exceeded per credit card user. 

✓ Verifies Sales Tax charges.  

✓ Verify dollars spent on food by departments, any purchases of fixed assets, and any 

substance/ material, or services that could be against the City policy and regulations. 

✓ Verify transactions are posted to the corresponding General Ledger account and validate that 

all credit card transactions were reconciled and tied to the bank statements and the accounting 

general ledger 

Background 
The City of Reading P-Card program aims to develop a more efficient and effective purchasing 
method for receiving goods in a timely fashion, while maintaining adequate internal controls over 
the purchasing process. The City P-card is issued and operates similarly to a standard credit 
card.  
However, the City’s P-Card is designed to have more internal controls than a standard credit 
card. The significant additional controls include:  

✓ ability to limit uses of the card to certain vendors and items. 

✓ ability to limit single transactions by dollar amount. 

✓ ability to limit monthly transactions by each cardholder by dollar amount, and timely review of all 

receipts by the accounting department.  

For the completion of this audit, personnel from the purchasing office and the accounting 
department provided all the information requested for testing purposes regarding the City of 
Reading’s p- card activities; card issuance/approval, training manual, cardholder’s monthly 
reconciliation, general ledger review, payments to the bank, and the purchasing card policy, and 
monthly purchases of all twenty-six (26) p-cardholders to ensure that transactions reflect current 
practices.  The City of Reading has established spending thresholds to maintain control over P-
Card usage. Specifically, each card is subject to a $500 per transaction limit and $5,000 monthly 
spending, and the authorization for travel-related expenditures’ approval by the Managing 
Director if travel expenses exceed individual transaction and monthly limits. 
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The following represents a summary of the use of the City’s P-Cards during the first and second 
quarters of 2025:  
 Quarter 1 Quarter 2 

No. of issued P-cards 24 26 

No. of P-Card Transactions 655 605 

Total P-Card Expenditures  $143,520.28 $170,509.56 

 
 
Note:  The City of Reading does not currently have a formal classification or tier system for P-
Cards. Implementing such a system would be beneficial, particularly given that ten cardholders 
currently have P-Card limits exceeding $5,000.  A tier-up classification system would help 
improve oversight, align spending with job responsibilities, and enhance overall financial control.  
 
 
Individual Purchase Exceeding $500 Limit: 
Observation – During the audit, we identified that ninety-six transactions were conducted using 
P-Cards that exceeded the $500 individual transaction limit. Of these, forty-two (42) purchases 
were related to travel expenses and registration fees for seminars and training.  

Department 
# of Transactions  

Over $500 
# of Transactions for 
Travel & Registration  

City Clerk 1 1 

Finance 20 11 

Fire 24 7 

Human Relations 1  

Human Resources 2 1 

Managing Director 5 2 

Police 33 17 

Public Works  10 3 

Total  96 42 

 
Recommendation: The City of Reading should implement an Expenditure Authorization Form 
for all individual purchases exceeding the $500 threshold. This form should be approved in 
advance by the Finance Department to ensure compliance with the P-Card Policy and 
Procedures, which prohibit unauthorized purchases above this amount.  

Finding 1 - Missing Invoice: 
We discovered sixteen (16) purchases out of six hundred and five (605) transactions that were 
missing invoices during the audit period. Of these missing invoices, thirteen (13) were related to 
monthly news subscriptions.  

Department 
Total 

Transaction 
Missing Doc 

Missing Amount 

City Clerk 2   

City Solicitor 11 6 $84.00 

Community Development 12   

Finance 92   

Fire 183   

Human Relations 4 3 $19.38 

Human Resources 13   

Managing Director 55 3 $89.36 

Mayor  12   
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Police 167 1 $10.00 

Public Works  54 3 $42.00 

Total  605 16 $244.74 

 
Recommendation: Cardholders should be reminded that the Purchasing Card Policy and 
Procedures require cardholders to obtain a customer copy of the charge slip, which serves as 
the accountable document. If documentation cannot be obtained, cardholders must attach a 
written explanation that includes the item description, date of purchase, merchant’s name, 
transaction amount, and the reason that supporting documentation is unavailable. Since this is a 
repeated finding, a written warning for the violation should be implemented. 
Finding 2 - Sales Tax: 
During this audit period, eighty-three (83) transactions were identified paying sales tax, totaling 
$1,129.95. Of these, thirty-seven (37) were related to travel expenses, with sales tax totaling 
$313.88. In addition, three (3) non-travel transactions were refunded in the amount of $117.31.  

Department 
Total 

Transactio
n 

Total 
Amount 

Transaction 
Related to 

Travel 

Amount 
Related to 

Travel 

Sale Tax 
Refunde

d 

Community Development 6 $60.93 6 $60.93  

Finance 11 $491.77 9 $24.59  

Fire 34 $184.03 17 $112.36 $14.22 

Human Resources 3 $24.89   $11.70 

Managing Director 10 $126.14 2 $54.46  

Mayor  3 $19.05    

Police 8 $157.13 2 $55.36 $91.39 

Public Works  8 $66.01 1 $6.18  

Total  83 $1,129.95 37 $313.88 $117.31 

 
Recommendation - Cardholders should be reminded that the City is a tax-exempt entity. If 
sales tax is mistakenly charged, employees are responsible for taking the necessary steps, so 
the City can be reimbursed.  
Finding 3-Travel Expense:  
During the audit, we identified that eight (8) City of Reading employees used the P-Card to pay 
for related travel expenses exceeding the U.S General Services Administration (GSA), per diem 
rates for meals and lodging. Additionally, gratuities provided during travel exceeded the City’s 
purchasing card policy tipping limit of 15%.   
Recommendation – the City of Reading should introduce a Travel Request and Authorization 
Form relating to travel and registration fee purchases to ensure compliance with established 
travel policies, specifically to adhere to the GSA per diem rates for meals & lodging. This could 
include conducting periodic reviews of travel transactions to identify and address policy 
irregularities in a timely manner.  
 
City auditor’s opinion:  
The City’s P-Card program appears to be effectively achieving its primary objective of reducing 
administrative workload, resulting in a significant decrease in the volume of purchase orders, 
blankets, and processed checks. However, there is a need for the City purchasing card policy to 
be reviewed and updated. This policy has not been revised since 2013. 
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                                                                                                   Administrative Report 
                                                                                                Mayor Eddie Morán 

TO: City Council 
FROM: Jack R. Gombach, Managing Director 
PREPARED BY: Kenya S. Edmonds, Special Assistant 
MEETING DATE: October 13, 2025 
AGENDA MEMO DATE: October 08, 2025 
 
COMMUNITY DEVELOPMENT 
Community Development has the following updates: 
 
Buildings and Trades:  

• 61 Permit applications submitted, 41 approved 
• 3 Plans submitted, 3 reviewed 
• 29 Properties inspected (28 routine, 1 emergency) 

 
CDBG: 

• FY2025 CDBG funding is now available in the Line of Credit. The Fiscal Officer has initiated FY2025 
drawdowns. 

• The Thorn Street Demolition contract has been executed. The Chief Building Official will issue the 
Notice to Proceed. 

• Construction bids for the Playground Safety Surface Project have been rejected. The project is 
scheduled to be re-bid in spring 2026.  

• The Oakbrook Athletic Field Improvements Project is currently underway. The first construction 
invoice will be submitted in the near future. 

 
Historic Preservation:  

• Prepared 2 cases for HARB consideration at the September 16th meeting.  
• The HARB held an executive session and held its regularly scheduled meeting on September 16 th 

to discuss action to be taken regarding 431, 433, 445, and 449 Penn St. The HARB authorized a 
Notice of Violation to be sent to the city for violation of HARB Res. No. 53-24 regarding 431 & 433 
Penn St., and authorized a Notice of Demolition by Neglect for 445 and 449 Penn St.  

Planning: 

• In September, we received two (2) new plans plus four (4) totaled to six (6) plans that were 
scheduled for review by the planning commission at the September 23, 2025, Planning 
Commission Meeting. Two of the plans (601 South 9th Street and 3rd Street Shopping Center Land 
Development Plan) plans were not reviewed due to lack of servicing of the escrow and incomplete 
applications.  
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• Due to urgency and limited time, Commissioners agreed to meet on Friday to take action on the 
RACC Students Hall Plan following a meeting with PEMA on Thursday, September 25 th, 2025. A 
special planning commission meeting has been advertised and scheduled for September 26 th, 
2025 @2:00 pm in the 3rd floor conference room.  

 
Property Maintenance:  

• All-Hands sweeps held in District 3, Street(s) between N 8th – N 13th & between Windsor & Walnut 
St. 

• 400 Door Hangers related to Council Melisa Venture Clean Up initiative on September 27 th 
distributed. 

• Health inspectors visiting district business: 10 
• QOLs: 194 Issued,92 Resolved 
• NOVs: 18 Issued, 28 Resolved 
• 346 Inspections-RRI-H&S-HS&F  
• Berks County transfers: 90 
• New abatement Work Order Request: 18 
• Health Inspections: 30 
• Housing registration/renewals: 142 
• Number of visitors at Counter: 150 
• Citation process in place for owner of 718 Chestnut St. & 726 ½ Franklin St for possible illegal 

dumping into RRA 212 S 8th St. Property. 
 

Zoning:  

• 24 Permit applications received, 34 permit reviews completed 
• 25 Applications on hold awaiting applicant 
• 18 Applications pending/in review of which 3 are over 30 days 
• 1 New zoning resolutions proposed this period, 0 approved by Council 
• Zoning hearing board held; September 10, 2025 

o 3 applications approved, 0 denied, 0 deferred; Zoning hearing board scheduled 1 for October 
8, 2025, meeting 

• 181 Walk-ins  

FINANCE 

The Finance Department has the following updates: 
 
Accounting Update 

• The draft 2026 Budget file was completed and submitted for printing. Continued meetings 
regarding specific budget categories are ongoing. 

• The necessary Agenda Memo and Ordinance documents for budget transfers regarding the GESA 
Project and Fund 43 are being prepared. 

• The Accounting Manager is coordinating training with the City’s Tyler Technology’s representative 
to prepare for in-house preparation of calendar year 2025 IRS form 1099s.  
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Purchasing Update 
 
Current Bidding Projects  

• IFB – Gasoline Supply via Fuel Card - Contract is fully executed. 
• IFB - Demolition of 1743 Thorn Street - Contract is fully executed. 
• RFQ - Older Adults Home Modification Program – Rebid - One response was received at the 

September 25th  bid opening which is under review. 
• IFB - Demolition of 411 Tulpehocken Street - Property is owned by the Reading Redevelopment 

Authority (RRA) and part of the Gateway West PHFA tax credit project. The RRA plans to convey it 
to Habitat for Humanity after receiving the necessary approvals, after which Habitat will initiate 
the demolition.  

• Streetlight Poles Supply – Rebid – Advertised with a submission date of  9/30. 
• Specialized Planning and Zoning Support – Advertised with a submission date of 10/28. 

 
Other Projects in Process 

• Planning for a Business Opportunity Meeting aimed at informing local businesses about working 
with the City, bidding solicitations, and cooperative contracting. Representatives from the PA Co-
Stars program along with Penn-Bid and OpenGov will be present.  

• Purchasing staff is working with Fraser Advanced Information Systems to identify cost savings 
opportunities.  

 
Grants Update 

• As requested by DCED, an expanded Main Street Matters grant application was submitted under 
the  Local Share Account (LSA) program. If awarded, the requested $1,250,000 would provide the 
funding for Planning (50,000), Façade Improvements (100,000), Business Improvements 
(100,000), and District Development (1,000,000) 

 
• On behalf of the Goggleworks Art Park project, an application in the amount of $2,000,000 was 

submitted under the LSA Berks program. If awarded the grant would provide funding for Phase 2 
of the project consisting of site development for the stage. 

 

LIBRARY 

The Library has the following updates: 

 
• We are starting new program series for children called Fiber Friends. This will be held in the 

newly renovated children’s space in the Main Library from 4-5pm on 1st and 3rd Mondays. 
Children will explore the world of fiber arts, build fine motor skills, and gain confidence through 
hands-on activities, such as knitting, crocheting, weaving, sewing, etc.  

• At the Main Library we will be holding a Hispanic Heritage Month family movie night on Monday, 
October 13 at 4pm. Join us for an Encanto inspired evening of movie and snacks.  

• Join our new Non-Fiction book club at the Northeast Branch: Seeking Omnilegence. This 
month’s book is Black in Blues by Imani Perry. Thursday, Oct 16 4pm. 

• Our Annual Halloween Bash will be on Saturday, October 25 12-2 at the Main Library. Listen to 
the Reading Philharmonic Orchestra, visit with our special guests, make crafts, trick-or-treat, 
enjoy snacks, and participate in costume contest. A fun day for the whole family. 
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POLICE 

The Police Department has the following updates: 
 
Vice Updates:  
 
Neighborhood Gun Violence Detail: 

• Tuesday, 30 Sept 2025 a detail was conducted from 1600-2200 hours resulting in 3 Arrests (1 
Misdemeanor and 2 Warrants Served), 3 Traffic Stops and 1 Subject Stop. 

• Wednesday, 01 Oct 2025 a detail was conducted from 1600-2200 hours resulting in 3 Arrests (1 
Felony, 1 Summary and 1 Warrant Served) 1 Traffic Stop and 1 Subject Stop 
 

Year to Date: 
 

 
USMS (US Marshals Task Force) 

• 77 Arrests YTD  
 
ATTF (Auto Theft Task Force) 
 

• Stolen Vehicles Recovered – 18 
• Felony Arrests – 11 
• Recovered Vehicle Value - $265,400 

 
Patrol got into a pursuit with a 2020 Kia Forte, one of the individuals apprehended was determined to be 
from Harrisburg. Through investigation a 2012 Hyundai Sonata stolen from Reading was recovered in 
the rear alley of suspect’s home. 
 
Significant Events/ Information from Patrol 

• Charles Evan Cemetery Ride Out (09/25/25) - Patrol performed patrols in the area and observed 
20-30 people on location with a film crew. No disorderly behavior noted. One noise call was 
received from a house nearby which may have been related. 

• After Hours Clubs – Several locations identified by C platoon over the weekend. All three 
locations forwarded to Property Issues email group. 

. ..,,, . , ,\JUlfn , .. hlo,O· ur,1.1(.1,0J,)f(JA. 1'ML\.\W\ Tf,lrTlaJTOf'I inMC"11rvn • ,.....,. 
1.," " 

,. • • ., 
" " , .... ' • 

,1 .... " 
,. .. .... ,, • I I u .. ..... • • • I .. • 

, .. '1 • • • .. • • 
1,;. , • " "' • , .... • • • ' ' ~, .. & • ~ , . 
.,,, • • • ' 
:- .. " ' • • " " ·- • 
ltH MS! .. " u ,, ... •• ' 



74 
 

• Aggressive Driving Detail (09/30/25) – Focused on area of Hampden Blvd // Exeter St and 2098 
Centre Ave. 18 total stops, 18 citations issued and 1 warning issued. Future dates and locations 
are pending. 

TLEU (Traffic Law Enforcement Unit) 
 
Last week, 9/22 – 9/28: 

• Event Permits Processed 
o None 

• Exeter Truck Detail – 9/23 

o Stats noted below 

• Eastern Berks Truck Detail was cancelled due to weather – 9/25 

• NYCRPD Funerals – 9/25 

o RPD Motors escorted the fallen to/from the services 

o RPD Honor Guard attended the funeral 

• Reviewed abandoned vehicle process with Legal – 9/25 

o Might have to start having hearings 

o PennDOT still insists we process everything 

• Mike Wise 5k – 9/28 

o D Platoon had Roll Call there 

o No issues reported 

 
 

Sept. 22 -28 Totals 
 
Abandoned Vehicles   
RPD: 3 
Outside Agency: 0 
Street: 2 
  
Comm. Motor Vehicle  
Inspections: 6 
Citations: 9 
Fine Amount: $1,643 
OOS Trucks: 0 
OOS Drivers: 0 
  
Other Citations  
Traffic: 2 
Non-Traffic: 0 
Parking: 26 
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Target Areas: Junk cars stored on City lot at 100 Lombard St 

 
 
UPCOMING 

• Treaty Oak Revival Concert – SOLD OUT – 10/3 

• Eastern Berks Truck Detail – 10/8 

• Safe Berks Walk – 10/14 

• Alvernia 5k – 10/12 

• Reading Hospital Road Run – 10/19 

• Glow Run 5k – 10/25 

• Citian Project – Looking for a data transfer solution 

COMMUNITY – ENGAGEMENT/RECRUITING/ EVENTS:        
 
Civil Service Recruitment                                        

• Civil Service new hire testing attendance 2022-2025 
• 2022- 36 attendees/47 attendees =83 attendees in 2022 
• 2023- 62 attendees/32 attendees=94 attendees in 2023 
• 2024- 34 attendees/25 attendees/37 attendees/41 attendees=137 attendees in 2024 
• 2025- 31 attendees/48 attendees/36 attendees/50 attendees=165 attendees in 2025 

 
Social Media 

 
• News release MPJ/MPA 
• 9/17 MPA/MPJ post 
• 9/15 Haven post 
• 9/11 ceremony post 
• 9/5 Chief Vazquez departure post  

 
Personnel 

• Current department staffing is 155 of 175 (-20) authorized positions. 
 
Communications Center 
 
Staff update 

• Out of eight applications, there is one potential candidate. 
• 145 shifts for overtime. Radio room personnel took 87 shifts, 43 shifts are open and pending, 5 

shifts covered by Teleserve and 10 shifts are mandatory overtime.  
 
PUBLIC WORKS 

The Public Works Department has the following updates: 
• Energy Efficiency Performance Project HVAC upgrades at Keffer Park, Schlegel Park and 

Conservancy Bldg. system start-up complete. 

-
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• Delivery of solar panels complete. City Hall roof failed a structural analysis. Schneider is looking 
at options for relocation (Public Works is first choice). 

• “Adopt A Block” participants picked up 39 bags of trash. Community Service workers cleaned 
up 25 bags of trash at various locations. 1 Clean-Up project with volunteer groups was 
completed picking up an additional 13 bags of trash and litter, 5 bags of yard waste for a total of 
82 bags. 

• Education & Outreach Coordinator completed 6 sessions at Millmont & 13th & Union 
Elementary and Riverside so far this month. He continues to reach out to all Reading School 
District Schools to schedule recycling education presentations. 

• Education & Outreach Coordinator is delivering final notices to all businesses not yet in 
compliance with the dumpster permitting and screening ordinance. 

• Clean City Team completed 62 clean-up projects & picked up 334 bags of trash and litter,12 
bags of yard waste and 43 bulk items picked up, 26 tv’s & 26 tires, and 15 dead animals were 
picked up. Also delivered 159 recycling bins. They checked 1151 catch basins, cleaned 585 of 
them, and removed 66 bags of trash and litter. They also completed 16 graffiti removal projects. 

• Clean City Team pressure washed statues and re-mulched the area around the memorial in City 
Park. 

• CIP Team continues work on City Hall HVAC project and Pagoda renovation which have 
consumed much of this reporting period. Closing out 2025 project PO’s and closing documents 
for grants is also a focus at the moment. 

• PD Rifle Range has been completed. 
• The Sewers team is working to prevent flooding in low areas near 3rd and Spruce as the inlets 

clog quickly with sediment. They are cleaning and televising as they work in the area.  
• Communication between the remote sites and the WWTP has been difficult with recent storm 

events and power losses. Work continues with the appropriate teams to determine the cause 
and resolve the issues while investigating upgrade options to prevent recurrences. 

• The Sewers team has many new faces with limited excavation experience and is working to train 
more staff on backhoe operations. Efficient operation for the tight, complex excavations they 
perform can take several months to years to be comfortable with the situations. 

• The City received passing results for the annual whole effluent toxicity testing (WETT) which 
occurred in mid-July. These were submitted to PA DEP as required. 

• 2025 Road Program paving has started, and the project remains on schedule. The contractor 
has scheduled milling and paving activities throughout the city. 

• On Hancock Blvd., MTA performed a formal inspection of the recently discovered arch bridge. It 
was determined that the bridge is 26 feet long which qualifies this for PennDOT inspections. 
MTA is preparing a remediation plan to correct the structural deficiencies that will allow the 
paving work to continue.  

• Pavement Marking Project contractor’s updated cost estimate for the project was approved by 
the city, which included marking additional intersections, the No Parking zones on Hampden 
Blvd. and the bike lanes on Kenhorst Blvd. We will work with the contractor to prioritize the 
installation of the No Parking zones. 

• Buttonwood Gateway - Phase 2 Streetscape: construction phase has advanced to 95% 
completion. Milling and paving operations are underway on several streets.  
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Councilor Baez questioned the status of the Notice of Violation for the demolition of the 

city-owned properties in the 400 block of Penn Street. Mr. Gombach stated that the 

administration is still weighing their next steps. 

 

In response to a question from Council President Reed, Mr. Gombach stated that he will 

provide an update after he administration has evaluated the issue. 

 

Council Report 
Councilor Ventura noted the success of the District 3 Dumpster Day and she congratulated 

Habitat for Humanity for their work on housing in 9th and Douglass Streets District 3 

STEAM school neighborhood. She noted the installation of a Mike Miller mural in this area. 

She stated that she and Councilor Baez attended the Governor’s Hispanic Heritage event. 

She highlighted some new District 3 small businesses. 

 

Councilor Baez highlighted his activities since the last meeting, including his attendance at 

the PA Municipal League (PML) leadership conference in Erie, PA.  He noted the benefits of 

attending this conference as it opens doors to professional development, partnerships and 

strategies that can benefit our City. He stated that he is on the steering committee for the 

implementation of the $1M grant to reactivate residential uses on the upper floors of Penn 

Street properties. 

 

Councilor Baez thanked the Council President for recognizing Indigenous People’s Day and 

he thanked Councilor Ventura for inviting him to attend the Hispanic Heritage event at the 

Governor’s mansion.  

 

Councilor Baez thanked the administration for moving the Welcoming City ordinance 

forward as it is an important issue for many Reading residents. He noted the importance of 

separating the work of Reading Police and the work of Federal officials. 

 

Councilor Nunez thanked the Reading Police for their hard work to resolve quality of life 

problems for City residents.  He described the softball event he attended with the Council 

President at Baer Park. He described the interactions he has with District 5 constituents and 

the assistance he provides.   

 

Councilor Miller expressed the belief that the enactment of the Short Term Rental Zoning 

amendment brings the City into the 21st century.  He stated that it has become a popular 

option people use when traveling, especially for those who wish to take their dogs on the 

trip. 

 

Councilor Miller stated that a delegation composed of the Council President, himself and 

two other City residents traveled to our sister city Reutlingen, Germany and personnally 
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paid for the cost of the trip. He noted that a delegation of Reading High students was there 

at the same time.  He highlighted the outings and conversations about expanding the 

exchange program with students.  He also highlighted his work with the Reading Film Fest 

attendees, noting his hope that those producers who attended will see the benefits of filming 

here.  He highlighted his other activities between meetings. 

 

Councilor Miller noted the Glow Fest on October 25th, the Halloween on Penn event on 

October 30th and the Centre Park Halloween event on October 31st.  

 

Councilor Campos thanked Ms. Torres and Mr. Morrison for the inspiring and uplifting 

messages they shared during the public comment portion of the meeting. She noted the 

success of her three-day festival at River Front Park. She thanked the Special Event team, 

especially Ms. Schreiner, for their coordination and work to make the event successful, 

along with other City departments.  

 

Councilor Campos noted the reopening of the Schlegel Park Fieldhouse and open house on 

October 14th from 4-6 pm.  She stated that the Rec Commission is hosting a hayride at 

Schlegel Park October 17th from 6-10 pm and on October 18th the South of Penn group is 

hosting a Spooky in the Park in the 40o block of Minor St from 4-6 pm. She added that Safe 

Berks at 255 Chestnut St is seeking the donation of some gently used Halloween costumes.  

Donation can occur daily from 9 am to 4 pm.  

 

Council President Reed described the activities associated with the 25th anniversary of the 

Goggleworks the weekend of September 25th and the Diversity Festival on September 27th, 

along with other activities. 

 

Council President Reed noted that the delegation that visited our sister city Reutlingen paid 

their own way and she noted the importance of reinforcing the relationship with Reutlingen 

and expanding the student exchange that started in 2002 by Ms. Shollenberger.  She added 

that it was also great to connect with the RHS students who were also there.  

 

Council President Reed thanked Councilor Ventura for mentioning the beautiful Mike 

Miller mural at the STEAM school at 9th and Douglass and she added that there is also a 

Mike Miller mural in Reutlingen. She highlighted the economic development engine created 

by the Film Fest. She noted her visit to the Fire Fighters Museum and thanked Mr. Gombach 

for addressing the issues discovered with the elevator and the basement. She noted the 

Silent Witness Walk on October 14th at 11 am starting at 3rd and Chestnut Streets. She added 

that the Alvernia President’s Dinner and the Centre Park birthday party are scheduled for 

later this week. 

 

Council President Reed reviewed the Council meeting schedule. 
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Councilor Ventura stated that she attended Councilor Campos’ fair, which was an 

unforgettable experience as her children convinced her to go on a ride, which made her feel 

very ill. She noted that she and Councilor Baez met with Mr. Bedoya regarding the 

Blueprint Community program which can aid the 9th St businesses. She announced the 

upcoming meetings at Centro Hispano – the English session is October 27th at 8 am and the 

Spanish session is on October 28th at 6 pm. 

 

Councilor Baez announced Judge Johnson’s 5th annual Trunk or Treat with a hayride on 

October 23rd from 5:30-7:30 pm and his community meeting on October 29th at Southern 

Middle School from 5:30-7:30 pm. 

 

Council President Reed noted that former Councilor Marmarou has fallen ill and is 

currently recovering. 

 

Councilor Ventura moved, seconded by Councilor Baez, to adjourn the meeting.  

 

Respectfully submitted by Linda A. Kelleher CMC, City Clerk 
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