ADDENDUM NO. 3

Date: 9/7/2022
To: ALL BIDDERS
From: Buchart Horn Architects

445 West Philadelphia Street
P. O. Box 15040
York, PA 17405-7040

Subject: Reading City Hall Partial Roofing Replacement — Phase 2

Project: 81083-06

NOTE: This Addendum forms a part of the Contract Documents and modifies the Original Documents dated
August 2022 (Project Manual/Specifications) and August 9, 2022 (Drawings). Acknowledgement of receipt of this

Addendum shall be completed by answering Question Response #5 when submitting bids on the PennBid website.

Failure to do so may subject the Bidder to disqualification.
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PRE-BID CONFERENCE

A copy of the meeting minutes and attendees list from the August 24, 2022 pre-bid conference is attached to this
Addendum No. 3. The minutes are for information purposes only and do not reflect formal interpretations or
revisions to the Contract Documents.

ITEM A - REVISIONS TO THE CONTRACT DOCUMENTS GROUP IN THE PROJECT MANUAL

Pennsylvania Department of Labor and Industry Prevailing Wage Determination - ADD Pennsylvania Department
of Labor and Industry Prevailing Wage Determination, attached to this Addendum No. 3.

ITEM B - REVISIONS TO THE DRAWINGS

Sheet No A-101, Roof Plan

General Notes: ADD new General Note 20 to read as follows:

“20. AT REROOFING AREAS, EXISTING OVERFLOW DRAINS (ROOF DRAIN RELIEF OUTLET PIPE) SHALL
BE EXTENDED VERTICALLY AS/IF REQUIRED DUE TO INCREASED ROOF INSULATION THICKNESS IN
ORDER TO MAINTAIN 2” EXTENSION OF DRAIN PIPE ABOVE THE ADJACENT NEW ROOFING
SURFACE. REMOVE AND REINSTALL EXISTING STAINLESS STEEL BAND CLAMP AND EXPANDED
METAL SCREENING AS REQUIRED FOR EXTENSION OF PIPE AND INSTALLATION OF NEW
MEMBRANE FLASHING.”

General Notes: ADD new General Note 21 to read as follows:
“21. WHERE EXISTING ANTENNAS (ROOF AREA J) AND WALL LADDERS (ROOF AREAS F AND J) ARE

ATTACHED TO THE INSIDE FACE OF EXISTING PARAPET WALLS, REMOVE AND REINSTALL AS
REQUIRED FOR INSTALLATION OF NEW VERTICAL MEMBRANE FLASHING AT PARAPET WALL.”
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Roof Plan: ADD keynote 2 at door access to roof at north side of Roof Area F.
Roof Plan Key Notes: ADD new keynote 2 to read as follows:
“2. ADJUST THICKNESS OF NEW ROOF INSULATION AT DOOR AS REQUIRED TO MAINTAIN EXISTING
DOOR SILL ELEVATION AND TO ENSURE POSITIVE SLOPE AWAY FROM THE EXISTING DOOR SILL
(REMOVE AND REINSTALL).”

Sheet No A-102, Roof Details

Details 1 and 4: ADD new metal two-piece counterflashing above termination bar at top of new membrane wall
flashing just beneath existing stone coping above to remain.

END OF ADDENDUM NO. 3
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MANDATORY PRE-BID MEETING AGENDA

The Russell E. Horn Building
445 West Philadelphia Street
PO Box 15040
York, PA 17405-7040

Meeting Date/Time: Wednesday, August 24, 2022 at 11:00 a.m.

Project Name: Reading City Hall Partial Roofing Replacement T. (727) 852-2400
Phase 2 F: (717) 852-1401
Project Number: 81083-06
Meeting Location: Reading City Hall
815 Washington Street, Reading, PA 19601
Participants: See attached attendees list
Opening

e |t is important that all attendees sign the attendance sheet to verify representation of their
company as this is a mandatory pre-bid. Be sure to include name and address of company as well
as phone and e-mail.

¢ On behalf of the City of Reading we would like to thank attendees for coming and for their interest
in this project.

e Purpose of Meeting - This Pre-bid Conference will outline the general project scope and provide
an opportunity for questions related to the project. Everything stated in the pre-bid conference
is intended to be consistent with the Bidding Documents. The Pre-bid Conference will only address
guestions that do not change the intent or requirements of the Specifications or Contract
Drawings. Any questions that require change to the intent or requirements will be addressed by
Addendum.

e The City of Reading prohibits Contractors to communicate to or with any department director,
division manager or employee during the submission process with the exception of those
questions relative to interpretation of specifications or the proposal process. No interpretations
of the meaning of the Bid documents will be made to any bidder orally.

e Minutes of this Pre-bid Meeting and copies of the sign in sheets will be distributed as part of an
Addendum.

Introductions
e David W. Anspach lll, Capital Projects Manager, City of Reading
e Tammi Reinhart, Purchasing Coordinator, City of Reading

e Arlan Hollinger, Buchart Horn

Details of the Project

e This project is being bid as a single prime.

Buchart Horn will proceed in reliance on this report. Any discrepancy should be brought to our attention in writing within seven (7) days to the

above address. Page1ofg
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. The project includes replacement of existing low sloped roofing for a portion of the existing
Reading City Hall building.

e Area of membrane roofing replacement under the base bid is approximately 18,000 SF
(Contractor responsible to verify prior to submitting bid). Work includes, but is not limited to, the
following at reroofing areas:

o Remove existing precast walkway pads, raised wooden walkway that exists over a portion
of the existing precast walkway pads, stone ballast, membrane roofing, flashings, rigid
roof insulation, etc. down to the existing roof deck.

o Remove any existing capped/unused roof curbs and infill openings with new metal or
wood deck to match existing.

o Install new mechanically fastened rigid roof insulation (R-30 minimum, tapered insulation
where indicated or required) and cover board and adhered membrane roofing and
flashings.

o Install new metal copings, fascia, counter-flashing, etc. where detailed.

. Per existing drawings, the existing roof deck at our Area F is sloped wood plank and the existing
roof deck at all other areas (E, G, H, |, J, K) is level metal deck. See Key Plan on sheet A-101.

J See drawings and specifications for specific scope of work.

e The successful Contractor will be required to provide a construction schedule with proposed dates
of on-site activities, acceptable to the Owner, and to coordinate deliveries, staging, dumpsters,
etc. so as not to disrupt normal operations of City Hall which will remain open and operational

during construction.

Bidding Requirements (provided as a general reminder to potential bidders)

e The City of Reading will receive proposals for the Reading City Hall Partial Roofing Replacement
Phase 2 project, submitted electronically via the PennBid Program
(https://pennbid.procureware.com). Proposals shall be received until 3:00 p.m., prevailing time
on Wednesday, September 14, 2022.

* Proposals received via PennBid after the hour specified will not be considered.

e Specifications and bid forms, upon which all bids must be submitted, can be obtained via Penn
Bid at https://pennbid.procureware.com.

e Each proposal shall be accompanied by bid security in the amount of ten percent (10%) of the bid
price. A certified or cashier’s check or bid bond will be accepted.

e Each proposal shall also be accompanied by Non-Collusion Affidavit, Statement of Bidder’s
Qualifications, and Non-Discrimination Statement.

e Attention is called to the fact that prevailing minimum wage rates are a provision of this contract.
Employees shall not be discriminated against because of race, color, age, religion, sex or national
origin. PA Prevailing Wage Rates will be added to the specifications by Addendum.

e Attention is called to the fact that there are several unit prices included in the base bid.

e All questions regarding meaning or intent of the Contract Documents shall be submitted in writing
thru the PennBid “Questions” tab prior to 10:00 am on Wednesday, August 31, 2022.



e Any and all such interpretations will be in the form of an Addendum to the Contract Documents
and will be issued via PennBid to all prospective bidders no later than September 7, 2022.

e All Addenda will be posted to the PennBid “Documents” tab.

¢ The City of Reading reserves the right to accept or reject any or all bids, and to accept or reject
any part of a bid that may not be in the public interest.

e Additional site visits during the bidding period require prior notification. Contact Tammi Reinhart,
610-655-6207, tammi.reinhart@readingpa.gov. Site visits are generally available Monday thru
Friday between 8:00 a.m. and 4:00 p.m.

Contracting Requirements:

. Successful Contractor will be required to provide a Maintenance Bond, Payment Bond, and
Performance Bond in the amount of one hundred percent (100%) of the contract amount and
a Wage Rate Compliance Bond in the amount of fifty percent (50%) of the contract amount.

. Successful Contractor will be required to provide proof of insurance with coverage amounts as
specified in the Instructions to Bidders.

. Weekly Certified Payrolls will be required.

. Substantial Completion — 270 consecutive calendar days after NTP.

. Liquidated Damages - $500 for each consecutive calendar day after required date of substantial
completion.

. Permits - Contractor shall obtain and pay for their Construction Permit from the City of Reading.

. Tests and Inspections — All construction tests, inspections, approvals, licenses required shall be

arranged and paid by the Contractor.

. It is anticipated that work shall occur between 6:00 a.m. and 6:00 p.m. Monday thru Friday but
the City will also allow work to occur on Saturday and Sunday.

. The Contractor shall remove debris daily and dispose of in a dumpster to be provided by the
Contractor for their work. Do not place anything in the Owner’s dumpsters.

. The contractor is responsible for cutting, fitting, or patching required to complete their work.

. Shop drawing submittals and RFI’s during construction will be submitted electronically by e-
mail.

. The Contractor shall supply temporary toilet for workers. Do not use toilet facilities in the
building.

. Job or storage trailers are not required but will be allowed at the Contractor’s option and cost

including any temporary utility connection and cost.
. Existing materials/finishes shall be protected by the Contractor during construction.

. Contractor material lay down area will be made available if needed. Coordinate with the Owner.



Questions and Comments:

e Questions will be taken today but any changes to the bidding documents will be made by

Addendum.

Ql: Contractors anticipate needing to shut down a lane of N. 8" Street on the west side of the
building for dumpster and for crane to set new materials for Roof Area “I”. Will that be a
problem?

Al: No. Contractor will be responsible to obtain and pay for parking permit thru the City of
Reading.

Q2: Contractors anticipate needing to use the parking lot between Cedar Street and the building

on the east side of the building for dumpster and for crane to set new materials for all other
roof areas. Will that be a problem?

A2: No. This can be coordinated with the City so long as access to the Vehicle Sally Port is
maintained.

Q3: Is there a cost estimate or budget available for this project?

A3: $550,000.

Q4: Drawing A-101 in the "Roof Plan Legend" shows the existing drains are to be re-used, but

there are specification sections for roof drains and insert drains. Are we using the existing
drains or replacing?

A4: All existing roof drains remain under the base bid. There are unit prices required in the bid for
possible select roof drain replacement.

Q5: Will the prevailing wage rates be distributed for this project?

A5. Yes. They will be added by addendum.

Qé6: Were core sample taken to determine existing roofing materials and thicknesses and whether
there may be additional roof layers under the visible ballasted membrane?

A6: No core samples were taken. Per existing 1991 drawings, our Roof Area F was reroofed at that

time including removal of existing built-up roofing and insulation down to existing sloped
wood plank deck with new 3” rigid roof insulation (2 layers 1-1/2”) and membrane installed.
Per existing 1991 drawings, our Roof Areas E, G, H, |, J, and K were new construction at that
time with level metal deck and 2” minimum tapered rigid roof insulation (1/8” per foot) and
membrane installed.

Q7: Any work to existing overflow roof drains? (roof drain relief outlets)

A7: No work except that it will be clarified by addendum that these existing drain pipes shall be
extended vertically as/if required due to increased roof insulation thickness in order to
maintain 2” extension of drain pipe above the adjacent new roofing surface. Remove and
reinstall existing stainless steel band clamp and expanded metal screening as required for
extension of pipe and installation of new membrane flashing.

Below is a copy of the existing 1991 “Roof Drain Relief Outlet Detail” for reference. These are
indicated/noted as on the current reroofing contract drawings as “Existing Overflow Drain”.
FYI - These are not part of a secondary (emergency overflow) roof drain system with the end
point of discharge separate from the primary roof drain system as would be required by the
International Plumbing Code for a new roof nor is there any intent to make them separate.



e Attendees were reminded to sign the attendance sheet. Be sure to include name and address of
company as well as phone and e-mail.

Tour of the Project Roof
Contractors were able to tour the existing roof.































