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What is a CRIZ?

• The City Revitalization and Improvement Zone (CRIZ) program, established by the Pennsylvania law in 2013, is 
designed to stimulate economic development and job creation within designated zones.

• These zones (see the map) capture and reinvest state and local taxes generated within them to support various 
economic development projects.

• The program purpose is to revitalize urban areas by encouraging private investment, business growth, and 
community redevelopment.

• CRIZ zones can encompass up to 130 acres and are selected based on their potential to generate significant 
economic improvements.

• Taxes captured within these zones are utilized for to pay the debt-service on new construction, renovation of 
existing buildings, and infrastructure improvements.



How does the CRIZ bring money
into a community?

• The CRIZ is not a grant.

• CRIZ “funding” is money – qualified tax dollars (see the next slide) – that properties produce 
when they open businesses new to Pennsylvania in a CRIZ property, or expand existing 
Pennsylvania businesses in a CRIZ property. 

• This increase in qualified tax dollars is returned to the CRIZ Authority (governing board 
of the CRIZ) on an annual basis, after CRIZ properties report their qualified taxes to the state.



What is a Qualified Tax?

Businesses, property owners, and construction contractors located in the CRIZ are required to file annual reports on 
the amount of qualified taxes generated by their business during the previous tax year.

Qualified Taxes (as defined by the PA CRIZ law)

1. Corporate net income tax, capital stock and franchise tax, bank shares tax or business privilege tax, calculated 
and apportioned as to the amount attributable to the location within the zone.

2. Amusement tax related to activity of a qualified business within the zone.

3. Sales and use tax and hotel occupancy tax

4. Personal income tax withheld from its employees by a qualified business for work performed in the zone.

5. Local services tax withheld from its employees by a qualified business for work performed in the zone.

6. Earned income tax withheld from its employees by a qualified business for work performed in the zone.

7. Tax paid to the Commonwealth on the sale of liquor, wine or malt or brewed beverages in the zone.



How does a CRIZ property owner 
participate in the program?

• The CRIZ Authority is developing CRIZ program guidelines and an application. 

• CRIZ property owners, who have a plan for redeveloping their property, can submit an application to the CRIZ 
Authority. The property owners will provide details on their plan to redevelop their property, including their financing 
plan.

• The CRIZ Authority and the state will review the property redevelopment plan. The CRIZ Authority and the state may 
approve the plan and enter into an agreement with the property owner. The agreement will include a statement that a 
percentage of the increase in CRIZ qualified tax revenue will be returned to the property owner (instead of going to the 
state or City) to assist with paying the debt incurred by redeveloping the property.

• Only if a property brings in additional qualified tax revenue, and the entire CRIZ area qualified tax revenue exceeds 
the initial year (2024) revenue, will a property owner receive money.



The Reading CRIZ

CRIZ Authority Board members were appointed in 
September 2024.

The Board submitted a CRIZ application to the 
state in October 2024.

Governor Shapiro approved the Reading CRIZ in 
December 2024. The CRIZ designation lasts up 
to 30 years.



Reading
CRIZ Map



How will the CRIZ benefit the
residents and region?

The CRIZ will:

• Revitalize the community by redeveloping the buildings with retail, restaurant, office space and residential uses.

• Encourage developers to invest in undeveloped and underdeveloped sites.

• Support existing businesses and attract new businesses.

• Create and retain jobs.

This will result in increased tax revenue to support public services, increased property values, and result in a better 
quality of life for residents and the region.



Next Steps

January – June 2025

Introduce the Reading CRIZ to the community

• Reach out to businesses and contractors doing business in the CRIZ to inform them of the program and their 
reporting requirements.

• Reach out to community organizations to tell them about the CRIZ and how it will benefit the city and region.

Meet the state CRIZ reporting requirements in June

• Confirm the list of businesses and contractors operating in the CRIZ.

• Assist businesses and contractors with reporting requirements.

Prepare to launch CRIZ supported projects

• Develop CRIZ program guidelines and application materials.



For More Information

Contact CRIZ staff:

CRIZ@readingpa.gov

(610) 655-6286

Visit the Reading CRIZ website:

https://www.readingpa.gov/city-revitalization-and-improvement-zone-authority

mailto:CRIZ@readingpa.gov
https://www.readingpa.gov/city-revitalization-and-improvement-zone-authority

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

