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City Revitalization and 
Improvement Zone Authority 

(CRIZ) Board 
 

Tuesday, September 17, 2024 
Hybrid Meeting 

5:00 pm 
AGENDA FOR CRIZ ORGANIZATIONAL MEETING 

 
CALL TO ORDER  

I. Pledge of Allegiance 
 

II. Administration of Oath of Office to Authority Board Members- City Clerk, Linda Kelleher 
             Members of the Board: 

• Lucy Cortez 
• Tim Daley 
• Devon Guistwite 
• Shannon Leonard 
• Earl Lucas 
• Debra L. Millman, Esq 
• Peter Rye 
• Josephine Torres-Boykins 

 
III. Election of Board Officers (_________ Chairs the Meeting) 

 
Motion and Second: 
 
A. Nominations and Election for President of Board 
B. Nominations and Election for Vice-President of Board 
C. Nominations and Election for Secretary/Treasurer of the Board  
(to chair meetings in absence of President and Vice-President) 
 

IV. CommiUee assignments: 
 

V. Resolution to Appoint Solicitor: _______________ 
Resolution to Request Startup Funding from City of Reading 

 
VI.  Resolution to Approve Creation of Bank Account:  

 Resolution to consider and approve bank vendor: 
 
VII. Appointment of Authorized Signers on Board Bank Accounts: 

 
1. __________________ 
2. __________________ 
3. __________________ 

 
VIII.  Adjournment 


