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I. Introduction 

 

A. Purpose of Guidelines 

These guidelines serve as a comprehensive resource for businesses, developers 

and other stakeholders seeking CRIZ financial support to spark economic growth, 

strengthen public infrastructure, and revitalize underutilized areas of Reading.  By 

capturing and reinvesting designated state and local tax revenues generated within 

the zone, the Reading CRIZ aims to transform the local landscape, foster sustainable 

development, and deliver lasting benefits to the broader community. 

Through clear eligibility criteria, application procedures, and compliance standards, 

the program ensures that every approved project contributes to job creation, 

infrastructure improvements, and an enhanced quality of life for Reading’s residents 

B. Key Objectives 

 

1. Foster Private Sector Investment 

o Encourage robust commercial, industrial, and mixed-use developments 

that stimulate local business activity, expand employment options, and 

enhance Reading’s competitive position. 

o Incentivize the adaptive reuse of historic properties and vacant structures, 

preserving Reading’s unique character while breathing new life into 

underutilized assets. 

 

2. Promote Economic Development 

o Generate employment opportunities and expand career pathways, 

enabling residents to secure stable, well-paying jobs and contributing to 

Reading’s overall economic vitality. 

o Enhance the overall business climate by investing in shared 

infrastructure, including roads, utilities, and other facilities that attract and 

retain diverse industries. 

 

3. Strengthen the Tax Base 

o Capture and reinvest state and local tax revenues to support economic 

growth and long-term community benefit. 

o Establish a more resilient economic ecosystem that can withstand market 

fluctuations by broadening the commercial base and promoting long-

range fiscal stability. 
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4. Improve Public Infrastructure 

o Upgrade roads, sidewalks, utilities and transit access points directly 

related to a CRIZ project. 

 

5. Align with Local Planning Guide 

o Coordinate with Reading’s planning processes so that the CRIZ 

investments reinforce established land use, zoning, and redevelopment 

strategies. 

o Encourage vibrant mixed-use neighborhoods, blending residential, 

commercial, and communal spaces that foster walkability, social 

interaction, and a higher quality of life. 

 

C. Background and Legislative Framework 

The Reading CRIZ Authority manages implementation of the zone plan for 

improvement and development in the zone.    State oversight is managed by the PA 

Department of Community & Economic Development (DCED), PA Department of 

Revenue (DOR) and PA Office of the Budget (OB. 

1. Overview of Pennsylvania’s CRIZ Program 

Pursuant to Article XVIII-C of the Tax Reform Code of 1971under Act 52 of 2013, 

the Commonwealth of Pennsylvania authorized the creation of the City 

Revitalization and Improvement Zones (CRIZ) to stimulate economic 

development in eligible municipalities.  Through this legislative mechanism, 

designated cities can capture certain incremental state and local tax revenues 

generated within the zone and reinvest them in approved revitalization projects.  

This self-financing model provides a powerful incentive for local governments 

and stakeholders to pursue ambitious development strategies that might 

otherwise face funding challenges. 

 

2. Oversight and Compliance 

DCED, DOR and OB  provide state oversight to enforce statutory requirements. 

o PA Department of Community & Economic Development  DCED): 

Reviews proposed CRIZ projects to ensure alignment with overarching 

economic development objectives as it pertains to the zone plan.   DCED 

also provides technical guidance on program administration. 

 

o Pennsylvania Department of Revenue ( DOR): Reviews proposed CRIZ 

projects to determine if tax forecasts can support debt service.   DOR  

calculates, and certifies the incremental state tax revenue generated 
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within designated CRIZ parcels and performs enforcement on reporting 

compliance.  

o PA Office of the Budget ( OB):  Reviews proposed CRIZ projects to 

determine if the authority and project developer are using financing 

models that can be maintained by CRIZ funds.  OB also approves and 

authorizes the transfer of General Fund tax dollars, to the program,  

based on the annual certifications, to the State Treasurer.      

 

o PA Treasury: (Treasury):  Ensures that each CRIZ Authority receives the 

certified and authorized funds timely in accordance to the statutory 

timeline for distribution.  

 

o Staff from DCED, DOR and OB engage with the Authority to provide 

unified program guidance and commonwealth decisions on the approval 

or rejection of projects in the zone.  In addition, the agencies evaluate the 

annual audit report by the Authority to monitor proper allocation and 

compliance with state financial regulations.  

 

3. Role of the Reading CRIZ Authority 

Within this broader legislative framework, the Reading CRIZ Authority is the local 

governing body responsible for: 

o Guideline Development:  Crafting detailed policies and procedures that 

interpret state law for local conditions, ensuring clarity for prospective 

applicants. 

o Project Vetting:   Evaluating the feasibility, economic impact, and 

compliance of proposed projects, for an approval or denial of requests for 

CRIZ funding. 

o Fund Allocation & Disbursement:  Overseeing the collection of captured 

tax increments and distributing funds according to approved budgets and 

development timelines. 

o Monitoring & Reporting:   Scheduling site inspections, and performance 

reviews to maintain transparency.  The Authority also compiles annual 

audit reports for submission to  DCED, DOR and  OB, demonstrating the 

extent to which projects are meeting their economic and community 

development benchmarks. 

o Audits and Performance Reviews:  Hiring an independent auditor to audit 

Authority use of funds in the program.  Conduct performance evaluations 

to gauge each project’s success in meeting stated objectives. 

o Statutory Compliance:   Ongoing as any material deviation from 

legislative or regulatory guidelines can trigger corrective actions, funding 

suspensions, or, if necessary, legal recourse to recover misused public 

funds. 
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4. Alignment with Local Priorities 

Although shaped by statewide policy, the CRIZ program in Reading is specifically 

tailored to local development needs.  Through a cooperative approach, 

combining municipal insight, state-level regulatory guidance, and private-sector 

initiative, the CRIZ program will channel critical resources into projects that 

bolster Reading’s tax base, enhance infrastructure, and create lasting economic 

opportunities. 

 

II. Eligibility Criteria 

The CRIZ program aims to attract a broad range of applicants and development 

projects that align with the City’s economic and community revitalization goals.  This 

section details who can apply, what types of projects are eligible, and which activities 

are ineligible for CRIZ funding. 

A. Who Can Apply? 

1. Private, For-Profit Entities 

o Corporations, LLCs, partnerships, and sole proprietorships engaged in 

commercial, industrial, retail, hospitality, or mixed-use activities. 

o Requirements: 

o Must demonstrate a viable business model and sufficient financial 

capacity to undertake the proposed development or expansion. 

 

2. Non-Profit Organizations 

o 501 (c)(3) non-profit entities, educational or cultural institutions, and 

community development corporations. 

o Requirements: 

o Must clearly demonstrate how the proposed project aligns with or 

advances Reading’s broader economic development, cultural, or 

social objectives. 

o Expected to partner with local businesses or agencies to leverage 

additional resources (e.g. grants, donations, or volunteer 

programs). 

o Must demonstrate capacity to manage capital projects, including 

fiscal oversight and project management expertise. 

 

3. Joint Ventures & Public-Private Partnerships (PPPs) 

o Collaborations between one or more of the following non-profits, 

government agencies, private sector businesses and community 

stakeholders. 

o Requirements: 
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o Must formalize roles, responsibilities, and financial commitments 

in a legally binding agreement (e.g. Memorandum of 

Understanding, Joint Venture Contract). 

o Expected to produce broader public benefits, such as workforce 

development, public amenities, or shared infrastructure 

improvements, beyond a single entity’s gain. 

o Should demonstrate how different partners’ expertise and 

resources complement one another to achieve more substantial 

project outcomes. 

 

4. Property Owners & Developers 

o Individuals or entities holding title to land or properties within the 

designated CRIZ parcels, as well as developers seeking to acquire 

underutilized sites. 

o Requirements: 

o Must provide a detailed redevelopment or construction plan, 

complete with feasibility studies and financial projections. 

o Expected to follow through on all zoning, land-use, and 

environmental regulations applicable to the site. 

o Demonstrate a strong track record of successful property 

development or rehabilitation or otherwise demonstrate the 

organizational capacity to complete the project effectively. 

 

B. Eligible Projects 

All proposed projects must be located within Reading’s designated CRIZ parcels and 

fully comply with local zoning ordinances, environmental regulations, and sustainable 

development protocols.  Projects are evaluated on their ability to create jobs, 

enhance the tax base, and improve the quality of life for residents. 

1. Commercial, Industrial or Mixed-Use Development 

 

o New construction, adaptive reuse, or redevelopment of underutilized or 

vacant properties.  Projects should catalyze economic activity by 

attracting businesses, expanding existing enterprises, or creating vibrant 

mixed-use spaces. 

 

2. Infrastructure Enhancements 

Expansion or improvement of public infrastructure, required to support a 

project in the zone,  such as roads, sidewalks, utilities, broadband 

networks, and transit stops. This work must be tied directly to a project. 
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3. Property Acquisition & Site Preparation 

o Acquisition of blighted or underperforming properties, demolition of 

unsafe structures, remediation of environmental hazards (e.g. brownfield 

sites), and pre-construction site work. 

 

4. Historic Preservation & Adaptive Reuse 

o Restoration or rehabilitation of historically significant buildings to 

accommodate commercial, cultural, or mixed-use functions.  May include 

façade restorations, interior upgrades, and code-compliant retrofits. 

 

 

C. Ineligible Uses of Funds 

 

By limiting ineligible uses and clearly outlining the scope of eligible projects, the 

CRIZ program ensures that public funds are directed toward transformative 

initiatives.  These guidelines help maintain program integrity, foster responsible 

development, and ultimately enhance the quality of life across the City of Reading. 

 

1. General Maintenance & Operational Costs 

o Examples:  Routine building upkeep, property management fees, payroll, 

utilities, office supplies, and other day-to-day operational expenditures 

that are not directly tied to new capital investments. 

 

2. Debt Refinancing Unrelated to New Capital Expenditures 

o Examples:  Paying off existing mortgages or loans that were not tied to a 

CRIZ-approved project or consolidating prior debt with no clear link to 

future development. 

 

3. Purely Residential Developments (Unless Part of a Mixed-Use Plan) 

o Examples:  Single-family subdivisions, apartment complexes, or 

residential condominiums lacking commercial, industrial, or community 

components. 

 

4. Speculative Land Banking Without a Clear Development Timeline 

o Examples:  Acquiring property solely for future resale without conducting 

site analysis, designing a realistic development plan, or securing 

preliminary zoning approvals. 

 

5. Activities That Provide Limited or No Public Benefit 

o Examples:  Projects dedicated exclusively to a single tenant’s private 

operational needs, or ventures that do not generate new jobs, enhance 

infrastructure, or stimulate broader economic development. 
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D. Key Considerations for Prospective Applicants 

 

1. Alignment with CRIZ Goals:  Each proposed project must demonstrate a 

clear, positive impact on Reading’s economy, infrastructure, or community 

well-being.  Applicants should articulate how their development meets the 

CRIZ program’s statutory purpose and brings real value to the city. 

 

2. Long-Term Viability:  Beyond initial funding projects should include strategies 

for sustainable operation.  This might involve confirmed tenant leases, stable 

financing arrangements, or market analyses that validate long-term demand. 

 

3. Community Engagement:  Although not strictly mandated, involving local 

residents, businesses, and civic groups can underscore a project’s 

commitment to the community.  Collaboration and transparency often 

strengthen both the feasibility and public perception of CRIZ-supported 

developments. 

 

III. Application and Approval Process 

 

A. Step 1: Preliminary Qualification Stage 

1. Project Summary 

o Applicants must submit the Pre-Application Form (Attachment ‘A’) and 

located at www.cityofreading.com. 

 

2. Initial Feasibility Review 

o Process:  The Reading CRIZ Authority’s Project Review Committee, 

consisting of at least four (4) Authority Board Members, will evaluate the 

Pre-Application Form to determine if the proposal aligns with CRIZ goals 

and Reading’s comprehensive development plans. 

o Assessment Criteria: 

o Economic Alignment:  Does the project support citywide 

revitalization and job creation? 

o Regulatory Feasibility:  Are there obvious zoning or permitting 

obstacles? 

o Preliminary Budget & Timeline:  Do initial financial and scheduling 

details appear realistic and sound? 

o Outcome:  Proposals deemed consistent with CRIZ objectives will 

be invited to submit a formal, more detailed application. 

 

 

 

http://www.cityofreading.com/
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B. Step 2:  Formal Application Submission 

 

1. CRIZ Application Form (‘Attachment B’) 

 

 

2. Ownership and Organizational Documentation 

o Articles of incorporation, partnership or joint venture agreements, or 

proof of non-profit status (if applicable). 

o FEINs of owners, along with all FEINs and names of all businesses 

involved in generating incremental or new funding at the project site. 

 

3. Detailed Project Description & Site Plans 

o Components 

o Detailed project narrative outlining the objectives and scope of 

the project. 

o Specific geographical location of the proposed project, 

including the parcel number and address 

o Architectural & Engineering Designs:  CAD drawings or 

renderings that illustrate building layouts, elevations, and 

proposed site uses. 

o Infrastructure Requirements:  Utility upgrades, road 

improvements, stormwater management systems, and any 

public amenities. 

 

4. Financial Statements & Projections 

o Required Documents: 

o CRIZ Funding: Specific amount and structure requested. 

o Historical Financials:  Three (3) years of balance sheets, 

income statements, and cash flow reports (existing 

businesses) 

o Projections:  Capital cost estimates, projected revenues, and 

operational expenses post-completion. 

o Funding Sources:  Applicants should detail private equity, bank 

loans, grants, or other financial commitments to supplement 

the CRIZ funds. 

▪ Documentation demonstrating compliance to meet the 

matching fund ratio of five fund dollars to one private, 

federal or local dollar invested in the project. 

o CRIZ Projected Revenue:  Detailed projections of the CRIZ 

state and local tax revenue to be generated for a minimum of 

10 years for each business operating at the project site. 
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5. Development Timeline & Milestones 

o Tools:  Gantt charts, phasing plans, and critical path analyses to map 

out each phase of development. 

o Key Milestones:  Land acquisition, permitting, construction 

starts/completions, tenant fit-outs, etc. 

 

6. Permitting & Regulatory Compliance 

o Timeline: Zoning and other permitting review. 

o Compliance Examples:  Zoning approval letters, building permits, 

environmental assessments, sewer planning modules, Historic 

Architecture Review Board (HARB) certificates, etc. 

 

7. Community Impact & Job Creation Estimates 

o Labor Force Needs:  Types of jobs to be created and wage scales 

(temporary construction and permanent positions) 

o Local Hiring Strategies:  Commitment to recruiting from within the 

community, workforce training programs, or apprenticeships, 

including engagement with Tec Centro, Connections Works and 

the Berks County Careerlink Center, etc. 

o Public Benefits:  Additional amenities such as green space, 

cultural offerings and enhanced streetscapes. 

o Economic Impact:  Overall economic impact of the project to the 

CRIZ and community. 

8. Letters of Intent 

o Examples:  Written commitments from potential tenants, anchor 

businesses, or community partners expressing intent to occupy or 

utilize the development upon completion. 

 

9. Any information required by the Commonwealth for state project approval: 

https://dced.pa.gov/download/criz-project-criteria/?wpdmdl=126440 

 

C. Step 3:  Review and Approval 

 

1. CRIZ Authority Evaluation 

o Process:  The CRIZ Project Review Committee will conduct a detailed 

assessment of technical feasibility, financial stability, and socio-

economic benefits.  If necessary, the CRIZ Authority will engage a 

third party to conduct financial review of the project. 

o Applicant Engagement:  Applicants may need to clarify specific project 

aspects or revise certain components based on committee feedback. 

o Outcome:  After thorough review, the CRIZ Project Review Committee 

will make a recommendation to the full CRIZ Authority for final 

determination. 

https://dced.pa.gov/download/criz-project-criteria/?wpdmdl=126440
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o If project approved by full CRIZ Authority, an approval letter will be 

generated to accompany the submission to the state, noting project is 

approved contingent upon state approval. 

 

2. State-Level Review 

o Once approved by the CRIZ Authority, a complete package will be 

submitted to the Commonwealth of Pennsylvania for review: 

o Agencies Involved:   DCED, DOR, and OB. 

o It is expected that review times at the state-level will range 

from 60-90 days. 

o Application package will also include: 

o Clear articulation of the intended use of the CRIZ funds and 

their compliance with legal stipulations in the Act. 

o Maximum financial commitment that the CRIZ Authority is 

willing to allocate for the project. 

o If applicable, statement regarding the possibility of utilizing 

increment from other enterprises under the CRIZ framework, if 

project fails to generate sufficient increment to meet its debt 

service obligations. 

o Any other information required by DCED, DOR, OB during the 

course of their review. 

 

3. Formal Funding Agreement 

o Content: 

o Scope of Approved Funding:  The specific amount or 

proportion of CRIZ-generated revenue allocated to the project. 

o Milestones & Disbursement Schedule:  Payment triggers tied 

to construction phases, occupancy rates, or other quantifiable 

benchmarks if appropriate to the structure of the transaction. 

o Compliance Requirements:  Reporting intervals, performance 

monitoring , and other obligations mandated by the state or  

CRIZ Authority. 

 

D. Step 4:  Funding Disbursement 

 

1. Milestone-Based Payments 

o Trigger Points:  Milestones tied to project phasing or confirmation of 

the annual receipt of anticipated tax revenue generated annually from 

the project (in the case of a debt service structure). 
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2. Periodic Monitoring 

o Methods:  Site visits, , and performance assessments conducted by 

the CRIZ Authority (and its representatives). 

 

3. Adjustment of Funding 

o Circumstances:  If actual results diverge significantly from the 

approved project scope or projections (e.g. cost overruns, delayed 

timelines, lower-than-expected job creation), the CRIZ Authority may 

adjust future disbursements or impose corrective measures. 

 

IV. Financial Structure and Funding Mechanisms 

 

A. Permitted Uses of CRIZ Funds 

CRIZ funding is intended to support projects that significantly advance economic 

development, infrastructure improvements, and community revitalization.  

Permitted uses generally include: 

 

1. Capital Construction & Redevelopment 

o Scope:  Funds can be applied to the direct costs of building 

construction or substantial rehabilitation. 

o Eligible Expenses:  

o Materials:  Brick, steel, lumbar, concrete, and other building 

components. 

o Labor & Contractor Services:  Costs for construction workers, 

subcontractors, and project management tied to the approved 

scope of work. 

o Each project must contact Pennsylvania Department of Labor 

and Industry to determine if Prevailing Wages will apply. 

 

2. Debt Service on Bonds or Loans 

o CRIZ funds may be used to make principal and interest payments on 

bonds or loans that are issued specifically for approved projects. 

o Any bonds or loans must adhere to applicable municipal bond 

regulations, state law governing CRIZ appropriations, and 

other statutory limitations. 

o Revenue bonds may be issued to be secured by anticipated 

incremental tax revenues; loans from financial institutions used 

exclusively for capital improvements within the CRIZ. 
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3. Public Infrastructure  

o Expansion or improvement of public infrastructure, required to 

support a project in the zone,  such as roads, sidewalks, 

utilities, broadband networks, bike lanes, and transit stops.  

Public infrastructure must be tied to a project. 

 

4. Professional Services 

•  Legal services. 

 

• Advertising or public relations services. 

 

• Engineering services. 

 

•  Architectural, landscaping or surveying services. 

 

• Accounting, auditing or actuarial services. 

 

• Security consultant services. 

 

• Computer and information technology services, except telephone 

services. 

 

•  Insurance underwriting services. 

 

• Compliance services. 

 

• Financial auditing services. 

 

B. Tax Streams and Capture Mechanisms 

The CRIZ program capitalizes on incremental tax revenues generated by new or 

expanded economic activity within the CRIZ.  These revenues are then 

redirected into a dedicated fund to finance approved projects. 

1. Annual Revenue Certification 

o  All businesses within the zone are required to file an annual state tax 

report detailing all taxes remitted to the state for activity in the zone.  

o DOR creates a state tax baseline for each business, located in the 

zone prior to the zone designation or any business that relocates to 

the zone after designation.    

o DOR analyzes state tax reports by baseline businesses annually to 

determine the amount of tax dollars above the established baseline, 
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on a per business basis in the zone to determine the tax increment for 

CRIZ funding.    

o DOR analyzes state tax reports by new businesses, (businesses 

created in the zone after designation of the zone) and tax remitted by 

construction contractors, on a per business basis to determine the 

new taxes to the zone for CRIZ funding.    

o The incremental tax revenue from baseline businesses, combined 

with the new tax revenue from new businesses and construction 

contractors is the source of state funding for the annual certifications 

in the program.   

o The Local government performs the same process for determination 

of local funds dedicated to the program.  

 

2. Allocation for Approved Projects 

o The Reading CRIZ Authority earmarks available funds for specific 

developments that have passed the application and approval stages. 

o Each project receives a designated portion of the captured tax 

increment subject to compliance and performance milestones. 

 

3. Funding Parameters and Prioritization 

o The Reading CRIZ Authority may choose to issue bonds, notes, or 

other debt instruments secured by anticipated incremental tax 

revenue within the CRIZ. 

o Bond proceeds must be used exclusively for projects that meet CRIZ 

eligibility criteria, and any debt issued must comply with applicable 

municipal finance laws. 

o Prioritization:  Given that the CRIZ fund is finite, prioritization ensures 

that the highest-impact projects, those of which most closely align with 

citywide goals, receive funding.  Attachment ‘C’ of the guidelines is the 

CRIZ Scoring Funding Matrix with the categories and weight given in 

the evaluation of CRIZ projects:  Categories include: 

o Project Readiness 

o Job Creation 

o Private Investment Leverage 

o Tax Revenue Impact 

o Developer Capacity 

o Alignment with City Plans 

 

C. Fees and Costs 

The Reading CRIZ Authority imposes certain fees to cover administrative, legal 

and compliance-related expenses.  These fees ensure the program remains self-
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sustaining and that resources are deployed efficiently.  The CRIZ program’s 

financial structure and funding mechanisms are designed to foster transformative 

development by strategically reallocating incremental tax revenues to high-

impact projects.  Through a clear set of permitted uses, well-defined capture 

mechanisms, and carefully calibrated prioritization criteria, the Reading CRIZ 

Authority ensures public funds drive sustainable economic revitalization, improve 

local infrastructure, and expand opportunities for residents throughout the city. 

 

1. Pre-Application Fee:  $-0- 

2. Non-Refundable Application Fee:  $250. 

3. Administrative Fee Upon Approval:   $2,500. 

o Collected when the applicant signs the formal funding agreement. 

4. Professional Review Fees 

o Legal, financial, and environmental reviews conducted by third-party 

consultants or specialized in-house staff. 

o Applicants are charged at cost for these reviews to ensure 

transparency and accountability. 

5. Ongoing Compliance Monitoring Fee 

o May be assessed annually or semi-annually based on the scope and 

scale of the project. 

o Covers the cost of site inspections, audits, and other performance 

verification tasks to ensure CRIZ funding is used appropriately and 

that milestones are being met. 

o Fees will depend on the complexity of the project. 

 

V. Closing and Funding Stage 

The closing and funding stage is a critical phase where the financial commitments 

and legal agreements are finalized to ensure compliance with the CRIZ program.  

The following components outline the responsibilities of the Applicant and the CRIZ 

Authority during this stage. 

 

A. Financial Structure and Borrowing Responsibilities 

 

o The Applicant is responsible for securing financing for the project, 

including providing the necessary collateral, guarantees, and credit 

enhancements required by lenders and/or underwriters. 

o The Applicant must demonstrate the matching funds provision in the CRIZ 

law, which requires a financial commitment of at least 20% of the total 

project cost. 

o The Reading CRIZ Authority may act as a limited recourse borrower, 

issuer, or guarantor for loans and bonds under the CRIZ Act. 
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o While the Authority may serve as the issuer of debt obligations, its liability 

is strictly limited to eligible CRIZ tax revenues received for the Project, as 

defined by the CRIZ Act. 

o The Authority must be included in the receipt of loan documentation but 

will not engage in negotiations between Applicant and lenders. 

o The Applicant must submit commitment letters and/or firm term sheets 

from lenders or underwriters in the application for the CRIZ Authority 

Project Review Committee. 

 

B. Revenue Allocation and Debt Service 

o Debt obligations issued by the Authority are funded exclusively through 

qualified tax revenues generated within the CRIZ zone. 

o A portion of the CRIZ tax revenues from businesses moving into the 

Applicant’s project will be retained by the CRIZ Authority (‘Authority 

Retention”). 

o The Authority Retention percentage will vary based on project size and 

impact but will generally not exceed 20% of tax revenues.  The Authority 

may allocate these retained funds toward other CRIZ-related obligations 

as permitted by law. 

o The Authority reserves the right to adjust revenue retention percentages 

based on project circumstances. 

 

C. Applicant’s Equity Contribution 

o The Applicant must contribute at least 20% in equity funding toward the 

project to support underwriting and financial stability. 

o The source of equity funds must be identified/verified through evaluation 

process. 

 

D. Fund Agreement Requirements 

o The Applicant and the CRIZ Authority will enter into a Funding Agreement 

outlining project development milestones, compliance obligations, and 

financial terms. 

o Any abandonment or ownership transfer (including a sale of 25% or more 

of the ownership entity) requires prior Authority approval before 

proceeding. 
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E. Loan and Closing Requirements 

At the time of closing, the Applicant must provide the following: 

 

1. A loan agreement or similar financial obligation to repay the Authority via the 

bond or loan terms. 

 

2. A Good Standing Certificate from the Commonwealth of Pennsylvania. 

 

3. Certification that the Applicant: 

o Is qualified to conduct business in Pennsylvania. 

o Is current on all federal, state, and local taxes. 

o Is in compliance with all applicable laws and regulations. 

o Is not in bankruptcy, has no defaults on loan obligations and has no 

outstanding judgments. 

o Meets all CRIZ Act requirement. 

 

4. A summary of outstanding litigation related to the Applicant or project. 

 

5. Phase I or II Environmental Assessment report.  If property has been 

remediated, PA Department of Environmental Protection approval of such 

activities. 

 

6. A legal opinion from the Applicant’s counsel, acceptable to the Authority. 

 

7. Proof of 20% equity contribution toward the project. 

 

F. Disbursement and Payment Process 

o Funds will be transferred annually, subject to Authority approval and 

compliance with project requirements. 

o The Authority or its representative(s) will review project cost 

documentation monthly before approving fund transfers. 

o Cost documentation must be certified by an Authority-approved third-party 

engineer to ensure proper use of funds. 

o The Applicant is responsible for Authority fees at closing, including legal 

expenses and administrative costs. 

 

G. Post-Closing Compliance and Reporting 

The Applicant must execute a post-closing compliance agreement, which will 

include: 

o Regular progress reports and compliance verification. 

o Adherence to project timelines. 

o Requirement to file the Annual state and local tax reports, due June 15th  
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o Requirement for tenants and contractors, file the annual state and local 

tax reports due June 15th . 

o For construction, weekly Prevailing Wage payroll reports must be 

submitted to the CRIZ Authority..Failure to comply with reporting 

obligations will result in a reduced or zero increment for project funding 

and may result in the termination of CRIZ funding. 

 

VI. Compliance and Reporting Requirements 

By enforcing clear reporting standards and implementing strong consequences for 

non-compliance, the CRIZ program maintains its integrity and maximizes public 

benefit.  Projects that adhere to these requirements not only safeguard their own 

funding but also contribute to an environment of responsible development, 

transparent governance, and lasting economic revitalization throughout the City of 

Reading. 

 

A. Ongoing Compliance 

1. Annual Reporting 

o Job Creation:  A breakdown of the number, type and wage levels of 

new positions created (both temporary construction jobs and 

permanent operational roles). 

o Capital Expenditures:  Itemized reporting of actual spending versus 

projected budgets, including detailed explanations of any significant 

variances. 

o Occupation Rates:  Documentation of occupancy rates, along with 

explanations for period of lower-than-expected tenancy. 

o Project Milestones:  Documentation of construction progress, 

occupancy rats, or other benchmarks outlined in the original funding 

agreement. 

o Scope Modifications:  Summaries of design revisions, timeline shifts, 

or updated project objectives. 

 

2. Site Inspections & Performance Monitoring  

o Periodic Check-Ins:  The CRIZ Authority, or its representatives, may 

visit sites during construction or operation phases to verify that 

activities align with the approved project scope. 

o Financial Records:  Recipients must maintain comprehensive records 

or invoices, receipts, contracts, and other relevant documentation.  

Upon request, there material must be made available for review to 

confirm proper use of CRIZ funds. 

o If discrepancies or violations are found, the Authority can recommend 

remedial measures such as timeline extensions, budget reallocations 

or enhanced oversight. 
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3. Tax Compliance Certification 

o State & Local Taxes:  All businesses in the zone and construction 

contractors are encouraged to  file, and remit taxes to the state and 

local government by state and local tax deadlines. ,  

o Funding Suspension:  Failure to file and remit state and local taxes 

will directly impact funding to the zone and will directly impact debt 

service available for projects.    

o CRIZ Reports:  Businesses in the zone that do not file a state and 

local CRIZ report by June 15th annually will be subject to a penalty 

assessment by DOR.  

 

 

B. Penalties for Non-Compliance 

 

1. Suspension or Termination of Funding 

o Failure to Meet Milestones:  Repeated missed deadlines or major 

deviations from the agreed-upon project scope. 

o Reporting Delinquencies:  Consistently late, incomplete, or inaccurate 

annual reports. 

o Warning & Remediation:  The CRIZ Authority typically issues a notice 

of deficiency, allowing time for corrections. 

o Funding Cessation:  If issues persist, the CRIZ Authority may suspend 

all future disbursements or terminate the funding agreement entirely. 

 

2. Mandatory Repayment 

o Misuse of Funds:  CRIZ money spent on ineligible expenses (e.g. 

unrelated debt refinancing, operating costs not tied to capital 

investments). 

o Fraud of Misrepresentation:  Providing false information in 

applications or progress reports. 

o Clawback Provisions:  Contracts often include clauses requiring 

repayment of disbursed funds if terms are breached. 

o Repayment Schedules:  The CRIZ Authority may establish specific 

timelines, or installment plans for returning funds. 

 

3. Legal Action & Damages 

o Civil Penalties:  Lawsuits for breach of contract, recovery of damages, 

or injunctive relief. 

o Criminal Charges:  In cases of fraud, embezzlement, or other willful 

misuse of public monies, individuals may face prosecution. 

o These strict measures underscore the seriousness of safeguarding 

public investments. 
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4. Disqualification from Future Assistance 

o Immediate:  Entities that fail to comply with CRIZ requirements risk 

being barred from applying for additional CRIZ funds or other 

economic development incentives. 

o The period of ineligibility can be temporary or permanent, 

depending on the violation. 

o Reinstatement:  In some cases, compliance improvements or 

corrective actions may allow entities to regain eligibility, subject to 

CRIZ Authority discretion. 

 

 

 

 

 

 

 


