City of Reading
Revitalization and Improvement Zone
Authority (CRRIZA)
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Building A Better Reading Together

Reading CRIZ Authority Meeting
Thursday, July 23, 2026
Reading City Hall Council Chambers
and via Zoom
https://readingpa.zoom.us/j/89147564241 ?pwd=1byekaO3Y¥YnJaVUmUbg1dXtr20dEah3.1
Webinar ID: 891 4756 4241; Passcode: 781446
4:00 PM

MINUTES
L Call to Order
I1. Roll Call
Members present: Lucy, Cortez, Tim Daley, Mike Fromm, Shannon Leonhard, John
Masano, Pablo Mato(via zoom), Debra Millman, Esq., Peter Rye, and Josephine

Torres-Boykins

Staff present: Shannon Calluori (via zoom), Sara Hailstone (via zoom), and Ryan
Gonder (via zoom)

City Staff present: David Barr (via zoom)

1. Pledge of Allegiance

IV.  Public Comment on Agenda Items
None
V. Minutes

Approval of May 28, 2026, Meeting Minutes

A motion to approve the minutes was made by Ms. Deb Millman and seconded by
Mr. Pablo Matos. Approved unanimously.

VI Election of Board Secretary
Mr. Rye stated that this term will last until the end of December, 2026.
Ms. Lucy Cortez nominated Ms. Josephine Torres-Boykins for board secretary.

Vote Results: Vote passed with nine Yes votes
M. Fromm- Yes S. Leonhard- Yes D. Millman- Yes

L. Cortez- Yes J. Masano- Yes . Torres-Boykins- Yes
T. Daley- Yes P. Matos- Yes P. Rye- Yes
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IX.
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Approval of Invoices

a. McNees- $1,832 (June) and $768 (July)

b. Hailstone Economic- $21,592.05 (April & May) and $0 (invoice not submitted
this month)

¢. RLB Accountants- $0 (June) and $56,000 (July)

Ms. Leonhard reported that with the current account balance, there is insufficient
funds to cover all the invoices.

Mr. Barr stated that he spoke with the City Managing Director, Mr. Jack Gombach,
and the city will help support CRIZ financially.

A motion to approve the payment of the June and July invoices was made by Ms.
Lucy Cortez and seconded by Ms, Shannon Leonhard. Approved unanimously.

Finance Report
Ms. Leonhard distributed the finance report and stated that as of today the account
balance is $55,464,62. See attached finance report for the details.

Consideration and approval of changes to the CRIZ Committee Structure
Mr. Rye distributed a draft of the newly proposed CRIZ committee structure. See
Attachment for details.

Mr. Fromm agreed to chair the communications committee, and Ms. Millman has
agreed to chair the contracts ad hoc committee.

A motion to accept the changes to the committee structure with the events committee

being renamed communications committee and to establish the contracts ad hoc

committee was made by Ms. Lucy Cortez and seconded by Mr. Mike Fromm.
Approved unanimously.

Chair Report ‘
Mr. Rye reported that on Tuesday August 11" at 11am, he scheduled a meeting with
Lancaster CRIZ in Lancaster, PA. The purpose of the visit is to explore the deal
structure they created with their projects.

Mr, Rye also reported that he is trying to make rounds with elected officials to give ‘
them updates on the CRIZ, So far, he has met with Senator Schwank. |

Committee Reports \
a. Project Review Committee i
Ms. Lucy Cortez distributed the project review tracking log. The log shows the
submitted projects and their status of either being at application stage or pre-applicant
stage. The status notes identify each applicant’s status. There is a total of seven
applicants, the committee members are waiting for information from the top three.
This information is needed to meet state criteria. Those applicants were forwarded an
e-mail with the list of needed items. Once the packets are completed, the packets will
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be submitted to the authority members for approval.  See attached report for
details.

b. Map Review Committee
Mr. Daley reported on the map review committee and referenced the report compiled
by the Community Development’s office of map change requests received.

Ms, Calluori stated that five forms were received for parcels to be added and eight
forms for parcels to be deleted from the CRIZ. The forms need to be vetted by the
map committee. With the goal to get the recommendations to Harrisburg by
November. The timeline also includes the committee fine tuning their
recommendations in August and September and will bring the list of
recommendations to the full board in October for review. Potentially in October to
approve the recommendations, also reserving the November meeting for final
recommendations, so the map change list can be sent to the state in December.

See attached report for details.

¢. CRIZ Event Committee

Ms. Lucy Cortez announced that she worked with the SBA to do a lender’s
roundtable, Part of the agenda provides lenders with information about the CRIZ, so
that the SBA can help their applicants and borrowers understand how they can work
with the city. Ms. Cortez will share the information with Mr. Fromm via e-mail, so he
can register. Ms. Leonhard mentioned that she will also be on the panel.

City Report

Mr. Barr reported that the city has been briefing blight activity through a number of
venues. Positive news was broadcast about Amtrak, Council has approved the TOD
overlay that should further spur development downtown. The vacant property regisiry
will be presented to council in early August. The vacant property registry is another
tool to promote revitalization of the vacant properties.

Staff Report

Ms.Calluori reported on the business outreach, The bottom line is that the results are
about the same as last year. The challenges include businesses that do not want to
report, businesses that move out of the CRIZ in the middle of the year still have to
report, small businesses understanding how they’re going to benefit from the CRIZ
and making sure the businesses report by June 15%, The next steps includes taking the
results/input received from the data of who reported and using it to try and inform
potential changes to the map committee.

Lessons learned second time around / What could be done differently- Ms. Calluroi
stated that there’s always an opportunity to have even more face time with the
business owners and to visit the business owners. It is a matter of follow-up and
understanding why the businesses are not reporting.

See attached report for details.
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The next step in reporting is for the authority to submit the local tax certification by
October 15™. After October 15" the state does the state tax certification and then is
when the authority will find out what the increment change was from year to year,
which is paid out in November.

Public Comment on Non-Agenda Items
None

Adjournment
A motion to adjourn was made by Ms. Lucy Cortez and seconded by Mr. Pablo

oyl

Matos. Approved unanimously.

Autl{éﬁty Secretary



CRRIZA Committees

Monday, September 20, 2025 16:24
rCc3;11m|t't;a.e 3;t Chair i 2nd Chair | Member 3 | Member 4 | Notes

Executive Peter Lucy Shannon | ?Secretary? | Officers

Search Ad Hoc | Lucy Pablo Devon Peter Dormant pending funding

Guidelines Deb Shannon |John Peter Dormant, Revisit guidelines in the future
Communication | Mike Josie Pablo Peter Ongoing,ﬁliﬁenamed f;:;m “E;;;ts" to broaden the sco;:-u_émw
Map Tim Deb Josie Peter Ongoing

Projects Lucy Shannon |John Peter Ongoing

’E;t:&;"acts Ad Hoci Deb Shaﬁ;('m Lucy Peter New, Building contract templates

Misc Page 1




Reading CRRIZA Treasurer’s report as of 7/23/2026

Deposit made 6/30/2026

$50,500.00

Approved invoices as of 6/25/2026:

a. Hailstone Economic - $21,592.05
b, McNees - $832.00
c. McNees - $1,000.00

*pending

Balance as of 7/23/2026

$55,464.62

New invoices as of 06/25/2026 and Bank Activity:

Invoice Date | Invoice # Entity/Ven | Category Amount Note
dor
06/12/2026 | 5463887 | McNees Legal $832.00 CRIZ Authority Solicitor
pending ship period ending
5/31/2026
06/12/2026 463888 | McNess Legal $1,000.00 Review, Prepare and
pending finalize Audit Responses
06/22/2026 | 5461029 | Hailstone | Consulting | $21,592.05 | Consulting April & May
pending Economic 2026 - travel and parking
7/12/2023 0-55036 | RLB Compliance | $36,000.00 | Office Hours and
Advisors Manager prepared 100 CRIZ
LLC returns
07/12/2026 0-55037 RLB Compliance | $20,000.00 | Professional services
Advisors Manager rendered in connection
LLC with the preparation of
CRIZ returns for the year
ended 12/31/2025
07/16/2026 | 5468039 | McNees Legal $768.00 CRIZ Authority
Solicitorship for period
ending 6/30/2026

Invoice total including pending items: $80,192.05
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