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Reading CRIZ Authority Meeting
Thursday, May 28, 2026
Reading City Hall Council Chambers
and via Zoom

https://readingpa.zoom.us/j/89147564241 ?pwd=1byekaO3YnJaVUmUbgldXtr20dEahS5. 1
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Webinar [D: 891 4756 4241, Passcode: 781446
4:00 PM

MINUTES
Call to Order
Roll Call
Members present: Tim Daley, Shannon Leonhard, John Masano (via zoom), Pablo
Mato(via zoom), Debra Millman, Esq., Peter Rye, and Josephine Torres-Boykins (via
Zoom)
Staff present: Shannon Calluori, Sara Hailstone, and Ryan Gonder (via zoom)
City Staff present: David Barr

Pledge of Allegiance

Public Comment on Agenda [tems
None

Minutes
Approval of April 23, 2026, Meeting Minutes

A motion to approve the minutes was made by Ms. Deb Millman and seconded by
Mr. John Masano. Approved unanimously.

Approval of Invoices

a. McNees- $4,336.50

b. Hailstone Economic- $0 (invoice not submitted this month)
c. RLB Accountants- $1,500

d. Chery Bekaert- $11,500

A motion to approve the payment of the May invoices was made by Ms. Josephine
Torres-Boykins and seconded by Ms. Shannon Leonhard. Approved
unanimously.
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Finance Report

Ms. Leonhard distributed the finance report and stated the balance of the account is
$38,616. See finance report attachment.

She also mentioned that she will contact M&T bank to inquire about the high bank
fees.

Mr. Rye reported that as of June 1%t CRRIZA will receive the additional $50,000
payment from GRCA.

Chair Report

Mr, Rye reported that the June 1% date is coming as the list of qualified businesses
must be sent to the state. The June 15" date is when the filing has to be completed by
all businesses.

Commiitee Reports

a. Project Review Committee

Ms. Leonhard reported that four pre-applications were submitted, evaluated, and
found to be CRIZ eligible projects. One project- Ugly Oyster, a memorandum for the
project was created and will be presented and discussed at the next committee
meeting before it will be presented to CRRIZA. The other projects are Reading
Medical Development, Berks County Investments LLC, Cherry Street Plaza LP, and
Madison 220 LLC. Those projects are in the pre-application stage. So far what was
submitted for the pre-application, justifies project eligibility and were approved to
move to the application stage. From here, the committee will be collecting the $250
per application fee, and have the applicant submit their firll proposal of what they're
doing with the properties.

Ms. Calluori will send the board the state’s CRIZ project criteria.

b. Map Review Committee

Mr. Daley continues to work with Ms, Hailstone to make the committee operational.
Ms. Hailstone reported that the committee is receiving map change requests. They are
going to send out a press release to make sure people have the opportunity to submit a
request to either enter or exit the CRIZ. They also want to make sure people are
aware that this is not the only opportunity that map change requests will be received.
The October meeting is the internal goal for CRRIZA to vote on map changes, then
the changes will be sent to the state to be approved by December 31%,

¢. CRIZ Event Committee
Mr. Rye mentioned that an event was held at the Berks County Community
foundations. Attendance included board member, COR employees, and developers.

City Report
Mr. Barr acknowledged the hard work by the team working on CRIZ outreach. He
summarized the status of several sites in the CRIZ zone including:

. Dana — the agreement of sale was signed on 3/23 and that began the 180
day due diligence period with three possible 90 day extensions for a maximum of 15
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months of due diligence. Closing is to occur within 36 months of the end of DD,
which will allow time for C&B to obtain local, state and federal approvals,
unappealing development rights, zoning approval, etc. The due diligence period
includes site utilization planning and a land survey that will define the acres of CRIZ
rights that can be reallocated elsewhere. He anticipates that will be defined by the
fall.

’ Penn Optical — this is an RRA site that the GRCA and IDA are sponsoring
an environmental investigation that is coming to a conclusion soon. That will then
allow the RRA to issue an RFQ/RFP for interested developers.

. 5th and Penn — Shuman Development Group has begun renovation work.
While this is not yet in the CRIZ it will be an application.

Mr, Barr also summarized several initiatives intended to enhance the conditions for
development in the City, to complement the CRIZ, including:

. Recently approved change to ordinance allowing adaptive reuse by right in
the M-C and C-C districts. This will expedite residential development of the Canal
and Penn Optical sites and other former manufacturing facilities, as well as the
development of upper story housing on Penn Street. The Penn street development is
also being enhanced by a recently launched grant program for housing by providing
$25K to $100K for fire suppression and egress and other costly barriers to occupancy.

. We are holding public comment next week for the Transit Oriented
Development changes which will enhance development of the downtown CRIZ
parcels.

. We plan to introduce changes to mitigate the need for minor land

development plans for interior renovations, This will align our planning process with
the MPC and other surrounding municipalities.

Staff Report

Ms.Calluori reported that a large team is working hard on the June 15" deadline. The
first deadline is to submit the master list of qualified businesses to the state on June
1%, The state and local reports are due on June 15™, May activities have been done to
get individuals to report- for instance, walked most of Penn St. and Washington St.
zones. This was done to identify new businesses and the businesses that have closed.
They also have mailed and e-mail a CRIZ letter, both in English and Spanish, to all
parcel owners and business owners in the CRIZ, A postcard was mailed and emaiied
that highlighted the free accountant resource. The postcard was mailed once and e-
mailed twice to all the contacts, The CRIZ website was updated with the 2026
information. Many phone calls were made; the downtown team and PMI staff
member supported by walking the streets and visiting businesses. The accountant has
been in Reading for four days and five more days are scheduled. There have been 37
appointments so far, at this point last year there were 22. At this point 47 reports
received not including the 37 who have worked with the accountant.

Public Comment on Non-Agenda Items
None

Adjournment




A motion to adjourn was made by Mr. Tim Daley and seconded by Ms. Shannon
Leonhard. Approved unanimously.

ﬁﬂxthori{y Secretary



Reading CRRIZA Treasurer’s report as of 5/28/2026

Balance as of 5/27/2026

$38,616.09

Approved invoices as of 4/23/2026:

a. McNees- $5,247.00
b. RLB- $4,000

¢, Hailstone - $16,637.00

New invoices as of 05/27/2026:

Invoice Invoice # | Entity/Vendo | Category Amount Note

Date r

05/07/202 | 0-54428 | RLB Compliance | $1,500.00 | CRIZ Support

6 Advisors Manager through April

LLC
5/12/2026 | 8026895 | Cherry Audit $11,500.0 | Audit of the financial
1 Bekaert Services 0 statements for the

year ended
12/31/2025

5/20/2026 | 5461029 | McNees Legal $4,336.50 | CRIZ Authority
Solicitor ship period
ending 4/30/2026

04/30/202 | NA CRIZ Interest 4.05 Account Interest

6 Authority Payment

05/08/202 | NA M&T Bank Misc.fees [ 355.51 Service Charge for

6 Account

Invoice total: $17,336.50




