- o City of Reading
_ RE Revitalization and Improvement Zone
Authority (CRRIZA)

Building A Better Reading Together

Reading CRIZ Authority Meeting
Thursday, April 23, 2026
Reading City Hall Council Chambers
and via Zoom
https://readingpa.zoom.us/{/8914756424 1 7pwd=lbvekaO3YnJaVUmUbg1dXtr20dEah5.1
Webinar ID: 891 4756 4241; Passcode: 781446
4:00 PM

MINUTES
I. Call to Order
1. Roll Call

Members present: Lucy Cortez, Tim Daley, Devon Guistwite, Shannon Leonhard,
John Masano, Debra Millman, Esq., Peter Rye, and Josephine Torres-Boykins

Staff present: Shannon Calluori (via zoom), Sara Hailstone, and Ryan Gonder (via
zoom)

City Staff present: David Barr (via zoom)
III.  Pledge of Allegiance

IV. Public Comment on Agenda [tems
None

M. Minutes
Approval of March 26, 2026, Meeting Minutes

A motion to approve the minutes was made by Mr. Devon Guistwite and seconded by
Ms. Shannon Leonhard. Approved unanimously.

VI.  Approval of Invoices
a. McNees- $5,247.00

b. Hailstone- $16,638.00
c. RLB Accountants- $4,000.00

A motion to approve the payment of the April invoices was made by Ms. Lucy Cortez
and seconded by Ms. Shannon Leonhard. Approved unanimously.

VII.  Finance Report

Ms. Shannon Leonhard distributed the finance report. See attachment.
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IX.

Chair Report

Mr. Rye reported that he spoke in front of City Council at the Committee of the
Whole meeting. He made them aware of the funding scenario and also gave a detailed
update of the activities.

The audit is due to the state by May 15.- A motion to allow Mr. Peter Rye to accept
the audit on behalf of the authority as long as there are no audit findings was made by
Ms. Lucy Cortez and seconded by Ms. Josephine Torres-Boykins, Approved
unanimously.

Committee Reports
a. Project Review Committee

Ms. Cortez reported that the project review committee confirms that they received a
complete application package for the proposed expansion of the Ugly Oyster. The
required application fee was also received. The application submission is currently
undergoing formal review by the committce, and evaluating the materials for
completeness, compliance with the applicable requirements, and other project
considerations. Additional comments, requests for clarification, or recommendations
will be discussed with the applicant following the complction of the review. The
committee will then present a concise report of the application request and their
recommendation.

b. Map Review Committee

Mr. Daley reported that the committee divided the community interactions
concerning the CRIZ down into three areas, one being those who wish to get into the
CRIZ, those who wish to get out of the CRIZ, and applications for altering the
boundaries for the existing zone. The committee must develop a process and think
about getting it out to the public in a way that's easily understood. The committee has
asked Ms. Hailstone to put together action steps, and it will be posted on the website.,

Ms. Hailstone reported that afier further discussion it was decided that two of the
forms don't need to be on the website immediately, because those are forms that need
to be notarized, as the state needs to see them, The form to add to the website will be
for people who want to be removed from the CRIZ, and the full application for the
individuals who want their property to be in the CRIZ. They will also schedule a
committee meeting to discuss the map and proposed changes.

o  Consideration and Approval of CRIZ Map Change Forms and Standard
Operating Procedure

A motion to start accepting inquiries to move properties in or out of CRIZ was made
by Ms. Lucy Cortez and seconded by Ms. Josephine Torres-Boykins,
Approved unanimously.
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c¢. CRIZ Event Committee
Mr. Guistwite reported that the next event is April 20™, Ms, Boykins also reported
that the event is a CRIZ event partnering with the Green Building Alliance.

Consideration and Approval of Management of Confidential Tax Information Policy

Mr. Rye reported that the state has information regarding tax filings, which will be
useful to pursue the non-filers. The state will not share the information without the
signing of a confidentiality agreement. So, it needs to be determined what the
confidentiality agreement looks like for the team, how we can use this information,
what the boundaries are and have a confidential agreement that relates to the
authority, not just to an individual.

A motion to table the Consideration and Approval of Management of Confidential
Tax Information Policy was made by Ms. Lucy Cortez and seconded by Ms. Shannon
Leonhard. Approved unanimously.

City Report

Mr. Barr reported that there are a variety of projects underway in various CRIZ
Zones: ,

» Dana Site — Agrecment of Sale has been signed, as has the contract for due
diligence (using our PA Sites grant). Among the services to be performed in that
contract will be final site utilization planning which will define the areas needing |
CRIZ benefits, Another service will be to then perform a land survey for those areas !
in order to then subdivide the CRIZ and non-CRIZ cligible parcels, which will then
inform the CRIZ Authority of the amount of acreage remaining in the “bank”. We
hope that site utilization plan and survey can be completed by this September to allow
for map change requests this December.

« Penn Street — Community Development is launching a grant program intended to
support use of upper story space for housing. This will be completed this fall, with
construction in early 2027. This should increase foot traffic downtown, thus business
activity and CRIZ increment.

s Cherry Street parking lot (within the Penn Street CRIZ zone) will likely be
redeveloped into a shopping center.

+ 301 Washington - The RRA has approved the Operating Agreement with SPAK
and is resolving one remaining matter before scheduling settlement. The intent is to
redevelop this into a mixed use commercial/residential property.

»  Penn Optical — The environmental work is proceeding. Once completed, the plan
is for the RRA to issue an RFP for the site redevelopment.

While not in the CRIZ zone currently, there are two properties that will or could
require a map change:
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« 400 Block of Penn — Agreement of Sale has been signed and work is to begin next
week, This project will rely heavily on CRIZ benefits and will require a map change.
«  246/248 South 3rd - adjacent vacant former manufacturing properties that will be
renovated for use as a cable manufacturing business employing 18-20 people. They
may request a map change.

A significant cohort of City staff are being redirected from their normal duties in
April-June to support the annual CRIZ outreach effort.

City staff are standing by to support the April 29 CRIZ event.

Staff Report

Ms. Hailstone reported on the business outreach. The business master list is being
updated as it is due to the state by June 1%, The updating included walking the streets
to identify new businesses and businesses that are no longer in the CRIZ. A letter and
a postcard were prepared and going to be printed then mailed. The letter will also be
sent via e-mail. The training for the downtown outreach team took place this week. In
person visits and calls to businesses will start next week. CRIZ accounting
appoiniments schedule with RLB has been created. An automated voicemail and text
system is being researched to send mass voicemails and texts. We will work with city
communications lead next week to create social media posts. All questions are being
directed to the CRIZ email address and phone number.

Public Comment on Non-Agenda ltems
None

Adjournment ,
A motion to adjourn was made by Ms. Debra Millman and seconded by Ms. Shannon i

Leonhard. Approved unanimously.
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Reading CRIZZA Treasurer’s report as of 4/23/2026

Balance as of 3/18/2026

$4,408.01

Reception of Grant Funds from Greater Berks Development Fund on 3/26/2026:
$50,000.00

Total = $54,408.01

Approved invoices as of 3/26/2026:

a. McNees- $5,793.50
b. RLB- $1,000

Total after paid invoices (without the most recent bank statement)

= $47,615.01
New invoices:
Invoice Invoice # | Entity/Vendo | Category Amount Note
Date r
03/31/202 | 0-53826 | RLB Compliance | $4,000.0 | Professional
6 Advisors Manager 0 services rendered in
LLC Connection with the
CRIZ
Support through
February
1/29/2026 | 1761 Hailstone Consulting | $7,450.50 | December 2025
Economic
4/17/2026 | 1789 Hailstone Consulting | $9,187.50 | February and March
Economic 2026
4/20/2026 | 5457252 | McNees Legal $1,408.00 | For period ending
3/31/2026
4/20/2026 | 5457253 | McNees Legal $3,839.00 | CRIZ Grant
Agreement

Invoice total: $25,885.00




