
 
 
 
 

  
City of Reading 

Revitalization and Improvement Zone 

Authority (CRRIZA) 

Reading CRIZ Authority Meeting 

Thursday, March 26, 2026 

Reading City Hall Council Chambers 

and via Zoom 

https://readingpa.zoom.us/j/89147564241?pwd=lbyekaO3YnJaVUmUbg1dXtr20dEah5.1 

 Webinar ID: 891 4756 4241; Passcode: 781446 

4:00 PM 

 

AGENDA 

I. Executive Session (3:30 PM) 

 

II. Call to Order 

 

III. Roll Call 

 

IV. Pledge of Allegiance 

 

V. Report of Executive Session on March 26, 2026 
 

VI. Public Comment on Agenda Items 

 

VII. Minutes 

Approval of February 26, 2026 Meeting Minutes  

 

VIII. Approval of Invoices 

a. McNees 

b. Hailstone Economic 

c. RLB Accountants 

 

IX. Finance Report 

 

X. Chair Report 

 

XI. Committee Reports 

a. Project Review Committee 
b. Map Review Committee 

• Consideration and Approval of CRIZ Map Change Forms and Standard 

Operating Procedure  

c. CRIZ Event Committee 
 

XII. Consideration and Approval of 2026 Budget 

 

XIII. Consideration and Approval of Grant Agreement between the CRIZ Authority and 

the Greater Berks Development Fund in the amount of $100,000 for 2026 and the 

option for additional funding in 2027 

 

XIV. Staff Report 

https://readingpa.zoom.us/j/89147564241?pwd=lbyekaO3YnJaVUmUbg1dXtr20dEah5.1
https://readingpa.zoom.us/j/89147564241?pwd=lbyekaO3YnJaVUmUbg1dXtr20dEah5.1
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XV. Public Comment on Non-Agenda Items 

 

XVI. Adjournment 

 


