N T v o = City of Reading

_ RE Revitalization and Improvement Zone
Authority (CRRIZA)

Building A Better Reading Together

Reading CRIZ Authority Meeting
Thursday, March 26, 2026
Reading City Hall Council Chambers
and via Zoom
https://readingpa.zoom.us/i/89147564241?pwd=IbyekaO3YnlaVUmUbg|dXtr20dEah5.1
Webinar ID: 891 4756 4241; Passcode: 781446
4:00 PM

AGENDA
L. Executive Session (3:30 PM)

II. Call to Order
I11. Roll Call

Members present: Lucy Cortez, Tim Daley, Shannon Leonhard, John Masano, Debra
Millman, Esq., Peter Rye, and Josephine Torres-Boykins

Staff present: Shannon Calluori (via zoom), Sara Hailstone, and Ryan Gonder (via
Zoom)

City Staff present: David Barr (via zoom)

IV.  Pledge of Allegiance

V. Report of Executive Session on March 26, 2026
Mr. Peter Rye reported that an executive session was held on March 26th at 3:30pm
to discuss a legal matter.

VI.  Public Comment on Agenda Items
None

VII.  Minutes
Approval of February 26, 2026, Meeting Minutes

A motion to approve the minutes was made by Ms. Lucy Cortez and seconded by Mr.
Tim Daley. Approved unanimously.

VIII. Approval of Invoices
a. McNees- $5,793.50
b. RLB Accountants- $1,000.00
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A motion to approve the‘payment of the March invoices was made by Ms. Shannon
Leonhard and seconded by Ms. Debra Millman. Approved unanimously.

Finance Report

Ms. Leonhard disbursed the finance report during the meeting. Sec attachment
A motion to accept the finance report was made by Ms. Shannon Leonhard and
seconded by Ms. Lucy Cortez.  Approved unanimously.

Chair Report

Mr. Rye reported that Cherry Bekaert Advisory LLC was contracted to complete the
audit for 2025. A 45-day extension was filed, which is the middle of May, but the
goal is to have it complete by April 22 so it can be viewed and discussed during the
April board meeting.

March 16" a meeting was held with the state for a progress update.

Business filing- Mr. Rye would like to set the goal to 85% for the local filing.
Hailstone is leading the business outreach operation this year.

Ms. Calluori reported that several methods will be used in business outreach- letter,
postcard, text messaging, targeted outreach- phone calls, e-mails and site visits.

Dana Site- Mr. Barr explained that the City is about to award a contract for the due
diligence phase of the Dana Site as a $250,000 PA Sites grant will be used. As it
relates to CRIZ, they are going to finalize the site utilization plan, where the buildings
will sit on the site, They arc going to define the CRIZ cligible acres of the total 49
acres. Then the property will be subdivided accordingly.

Committee Reports

a. Project Review Committee

Ms. Cortez reported that three pre-applications were received and are eligible for the
next steps. Now just waiting for their full applications.

b. Map Review Committee
e Consideration and Approval of CRIZ Map Change Forms and Standard
Operating Procedure
Mr. Daley reported that with the help of Hailstone, they put together a copy of the
map change application forms. There are 3 forms: 1) to come into the CRIZ, 2) to
leave the CRIZ, 3) moving zones. The forms were distributed to the board via e-mail.
During next months meeting the plan will be presented and a vote will be taken,

Mr. Barr reminded the board that he developed a map change standard operating
procedures that explained the process of map changes. He also asked that one form be
created with the option of picking what type of change is needed, instead of having
three forms.

¢. CRIZ Event Committee
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Ms. Boykins reported that the next CRIZ event will be on April 20t 8:30am at Berks
County Community Foundation. This will be co-sponsored by Green Building -
Alliance, Tanya Melendez.

Consideration and Approval of 2026 Budget
See attached document.

Budget corrections: decrease developer fees from $1,500 to $750 and decrease
Hailstone from $50,000 to $49,250.

A motion to accept the 2026 Budget with the corrections was made by Ms. Lucy
Cortez and seconded by Ms. Josephine Torres-Boykins. Approved
unanimously.

Consideration and Approval of Grant Agreement between the CRIZ Authority and
the Greater Berks Development Fund in the amount of $100,000 for 2026 and the
option for additional funding in 2027

A total of $100,000 for year 2026 will be paid in two increments. $50,000 received
today and 2™ payment of $50,000 June 1%. It is intended for an additional $100,000 to
be provided next year but the Greater Berks Development Fund reserves the right to
choose not to.

A motion to approve the grant agreement between the CRIZ Authority and the
Greater Berks Development Fund in the amount of $100,000 for 2026 and the option
for additional funds for next year was made by Ms. Lucy Cortez and seconded by Ms.
Shannon Leonhard; abstain Ms. Debra Millman. Approved unanimously.

Staff Report

Mr. Barr reported that the Reading Redevelopment Authority (RRA) toured the Penn
Optical Site and discussed the next steps. The CRIZ map includes the 700 block of
Chestnut Street, and it makes sense to take the homes and attach that land to the Penn
Optical site. If not, the land becomes available for reassignment elsewhere and
another source of land for the CRIZ land bank. The consensus of the RRA is that the
Penn Optical building is a very robust structure, good views and should be used as is
post cleaning up. It has a good opportunity for mixed use, commercial on bottom and
residential on top.

Mr. Barr also reported that there is a potential CRIZ land bank in the Canal area and
undeveloped parts can be carved out. He also mentioned the former Central Catholic
Highschool building at 1400 Hill Rd. It is not in the CRIZ zone yet but has been
approved in the zoning process for apartments. Mr. Barr personally thinks that the
property would be a great hotel. The developer is not following through with the
plans and will be selling the property. Mr. Barr thinks it would be useful to market it
with the CRIZ benefits for a marketing enhancement.
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Public Comment on Non-Agenda Items
None

Adjournment
A motion to adjourn was made by Ms. Shannon Leonhard and seconded by Ms. Lucy

Cortez. Approved unanimously.

((rityfecretary




Reading CRIZZA Treasurer’s report as of 3/26/2026

Balance as of 2/18/2026

$9,725.88

Approved invoices as of 2/26/2026:

Approval of Invoices

a. McNees- $2,081.50- Tabled until next mecting

b. Hailstone Economic- $3,213.00

¢. RLB- $2,000
d. City of Reading Comm. Dev. Dept.- $104.87 (Reading Eagle meeting date ad)

Total after paid invoices (without the most recent bank statement)

= $4,408.01 *with McNees invoice of $2,081.50 tabled until March 26" meeting

New invoices:

Invoice | Invoic | Entity/Ven | Category | Amount | Note
Date e# dor
3/18/20 | 54531 | McNees i legal $1,568. | For period ending 02/28/2026
26 94 00
12/5/20 | 54073 | McNees lLegal $2,121. | For period ending 11/30/2024
24 65 . 50
1/14/20 | 54460 | McNees |[:Legal $1,856. | For period ending 12/31/2025
26 14 ' 00
2/26/20 | 54501 | McNees Legal $248.0 | Forperiod ending 1/31/2026
26 45 0
TOTAL AMOUNT FOR | $5,793.

MeNEES | 50
2/27/20 | O~ RLB Complian | $1,000. | Professional services rendered in
26 53584 | Advisors ce 00 connection with the CRIZ support

LLC Manager through January




DRAFT 2026 CRRIZA Budget (Operations)

Rev 3/25/26

REVENUE

Greater Berks Development Fu nd $100,000.00
CRIZ Disbursements $67,500.00
Developer Fees $1,500.00

SUBTOTAL INCOME

" $169,000.00

EXPENSES - .
Professional Services (Hallstone Economlc) $50,000.00
Compliance Manager (RLB Accountants) $60,000.00
Legal Services (McNees) $25,000.00
Legal Review for CRIZ Projects $10,000.00
Insurance (Dlrectors and Offlcers) $1,650.00
Audit $12,500.00
Office Supphes/Postage - $500.00
Events. - . $1,000.00
Advertlsmg (for meetlngs) $250.00
Marketing $5,000.00
Translation Services - $2,500.00
Bank Fees | $600.00
SUBTOTAL EXPENSES $169,000.00
TOTAL (INCOME - EXPENSES) $0.00




