Building A Better Reading Together

Reading CRIZ Authority Meeting
Thursday, February 26, 2026
Reading City Hall Council Chambers
and via Zoom

https://readingpa.zoom.us/j/89147564241?pwd=lbyekaO3YnJaVUmUbg 1 dXir20dEahs5. 1
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Webinar ID: 891 4756 4241 Passcode: 781446

4:00 PM
MINUTES
Executive Session (3:30 PM)
Call to Order
Roll Call

Members present: Lucy Cortez, Tim Daley, Devon Guistwite, Shannon Leonhard,
John Masano, Pablo Matos (via zoom). Debra Millman, Esq., Peter Rye, and
Josephine Torres-Boykins

Staff present: Shannon Calluori (via zoom), Sara Hailstone (via zoom), and Ryan
Gonder (via zoom)

City Staff present: David Barr (via zoom)
Pledge of Allegiance

Report of Executive Session on February 26, 2026
Mr. Ryan Gonder reported that an executive session was held February 26™ at
3:30pm to discuss legal matters.

Public Comment on Agenda Items
None

Minutes
Approval of December 18, 2025 Meeting Minutes

A motion to approve the minutes was made by Mr. Devon Guistwite and seconded by
Ms. Lucy Cortez. Approved unanimously.

Approval of Invoices

McNees- $2,081.50- Tabled until next meeting

Hailstone Economic- $3,213.00

RLB- $2,000

City of Reading Comm. Dev. Dept.- $104.87 (Reading Eagle meeting date ad)
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A motion to review the outstanding McNees invoice and approve the payment of the
remaining December and Januvary invoices was made by Ms. Shannon Leonhard and
seconded by Ms. Lucy Cortez.  Approved unanimously.

Finance Report
Ms. Leonhard reported that she will not present a financial report but will send it out.

Chair Report

Mr, Rye reminded the board to complete their Statement of Financial Interest. M.
Rye also discussed the importance of CRIZ map changes and how some properties
that are not in the CRIZ will need to be added to the CRIZ.

Commitiee Reports

a. Executive Committee- a subset of the Board

b. Funding Guidelines Committee- committee is dormant currently

c. Project Review Committee- Ms. Cortez reported that there are three projects
submitted via the pre-application. The committee met and in reviewing the
application realized that changes were needed on the website to ensure that
applicants are aware that there is a pre-application and a full application. The full
application includes the submission of attachments. The committee is still
working on the submission of the $250 application fee by check, which is in the
guidelines, This application fee needs to be submitted when submitting the full
application, The letter was revised to make sure that whoever applies is aware that
they submitted a pre-application for program eligibility and then when they fill
out their application they submit all the attachments and the $250. The website is
not made to upload documents. The application needs to be printed with all the
attachments and mailed or dropped off to the CRIZ staff.

d. Map Review Committee- Mr. Daley disbursed a draft of the CRIZ Map
Amendment Application. The committee is presenting it for approval after the
following changes are made- add a signature tine, change title word from addition
application to amendment application.

Mr. Daley mentioned that there are two application forms, one for a property to be
added and one for a property to exit out the CRIZ. The application presented is for
someone who would like to look at the map and request some amendments to the
map, the boundaries of some various areas, Note: To add CRIZ acreage you must
take out acreage.

Mr. Daley mentioned that the form presented was specifically for requesting a
change to the mapping boundaries.



Mr. Barr also commented that he put together a standard of operation (SOP) for
the map change process after talking with the Tara Santore from the state. This
SOP helps in understanding the State’s annual cycle for accepting map changes,
so by December 31st the state will want the map change requests, The CRRIZA
has to decide what is going to be done over the course of the year. In the SOP Mr.
Barr created, it describes a process that accepts applications for map changes on a
rolling basis over the year. And proposed that in September close the door on
accepting applications and assess the map changes request and prioritize based on
some criteria. Then in November put together the States’ application for a map
change so it is ready to be presented in December. The board will have to vote
during a public meeting on the map change application. Mr, Barr suggests the
voting be done during the November or December meeting,

Approval is needed by the property owner to be added and to be removed from
the CRIZ.

Mr. Rye stated that three forms are needed- 1) to be added to the CRIZ, 2) to be
removed form the CRIZ, and 3) for the developer, who expresses an interest in j
becoming a part of the map.

A motion to table the map review committee map change form until the entire
package, which includes the 3 forms are presented was made by Ms. Lucy Cortez
and seconded by Mr. Deveon Guistwite. Approved unanimously.

e. CRIZ Event Committee
Mr. Guistwite presented on the upcoming program, Launch and Learn, scheduled
for March 4™, from 8am- 12pm at Alvernia CollegeTowne. They are expecting
100 registered attendees. The agenda will include a layup of speakers, tax
strategy, development opportunities, market overview and insight, and breakout
sessions (specifically pertaining to zoning, planning, permitting, and community
development), Also an overview of the website and how to apply.

Ms. Torres-Boykins will be arranging a CRIZ event at the Latino Chamber of
Commerce for the businesses in the zone.

XIL.  Discuss and Approve Auditor to Complete 2025 Audit
Ms. Hailstone reported that a proposal was received from Cherry Bekaret, (firm
bought out Herbein), for $12,500. Last year Herbein charged $5,250 for the 2024
audit. Ms. Hailstone negotiated and Cherry Bekaret said they can drop to $11,500.
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Mr. Rye stated that they will ask the State for an extension for the audit to be due by
April 1,

Action Item- CRRIZA board members will circulate the 2024 audit to solicit an
auditor for the 2025 audit.

A motion to authorize Ms. Hailstone to make the decision to approve the auditor
based on the least expensive responsive accounting company and meets the criteria
for the 2025 audit was made by Mr, Peter Rye and seconded by Ms. Shannon
Leonhard. Approved unanimously.

Staff Report

Dr. Brookins teported that the city started conversations on business outreach. A
postcard was drafted and intended to be disbursed during the launch and learn event,
Guidance is needed from the board on the process of reaching out to the
business/property owners in getting the word out about the June 15% financial report
deadline and working with RLB as the compliance manager,

Action Item- Mr. Rye, Mr. Barr, and Ms. Hailstone will have a conversation to
discuss the details of the business outreach.

Mr. Barr reported that City Council asked for a CRIZ, presentation on April 2™, He
will forward the invitation to Mr. Rye,

Mr. Rye announced that a meeting is scheduled for March 16 with the State and they
are looking for an update on the CRRIZA activities.

Public Comment on Non-Agenda Items

None

Adjournment

A motion to adjourn was made by Ms. Lucy Cortez and seconded by Ms. Josephine
Torres-Boykins. Approved unanimously.
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