1T v o F City of Reading Revitalization
and Improvement Zone Authority

(CRRIZA) Board

b S
B

uilding A Better Readmg Together

Reading CRIZ Authority Meeting
Thursday, September 25, 2025
Reading City Hall Council Chambers
https://readingpa.zoom.us/1/89147564241?pwd=lbyveka03¥YnJaVUmUbgl dXtr20dEah5.1
Webinar ID: 891 4756 4241; Passcode: 781446
4:00PM

MINUTES

L Call to Order
The meeting was called to order by Peter Rye on Thursday, September 25, 2025.

II. Role Call
Members present: Lucy Cortez (via zoom), Tim Daley, Devon Guistwite, John

Masano (via zoom), Pablo Matos (via zoom), Peter Rye, Josephine Torres-Boykins,
and Deb Millman

Staff present: David Barr, Sara Hailstone, Ryan Gonder (via zoom), Shannon
Calluori (via zoom),

III.  Pledge of Allegiance

IV.  Public Comment on Agenda Item
None

V. Minutes
A. Approval of August 28, 2025, meeting minutes

A motion to approve the minutes was made by Mr. Devon Guistwite and seconded
by Mr. Tim Daley. Approved unanimously.

VI.  Approval of Invoices
a. McNees- $944.00(CRIZ solicitorship for period ending August 31, 2025) and
$2,861.50 (CRIZ loan transaction)
b. Hailstone Economic- $1,387.50(Consulting services for August, 2025)



A motion to approve the payment of invoices was made by Mr. Devon Guistwite and
seconded by Ms. Josephine Torres-Boykins. Approved unanimously.

VII.  Finance Report
In the absence of Ms. Shannon Leonhard, Treasurer, Ms. Hailstone gave an unofficial
report, with the approval of the three invoices, total expenditures equal to
$220,765.60.

VIIL. Staff Report
Dr. Brookins reported on the tax compliance update. The analysis is almost
complete, currently waiting for additional data from Keystone. The required
information should be able to be submitted to the state before October 15,

Ms. Hailstone confirmed that the state will respond to the tax certification repott, by
giving the city a baseline number.

October 15% is the date the Department of revenue should verify the state baseline
amount. October 15% is also the date the Department of Revenue will make the
calculations for qualified businesses. Within 10 days of receiving certification from

the Department of Revenue, the Office of the Budget shall direct the State Treasurer
to transfer the amount of certified eligible state zone tax from the general fund to
each of the contracting authorities. And within 10 days of receiving direction, the
state treasurer shall pay into the fund.

IX.  City Report
Mr. Barr reported that he sent an introductory e-mail to the state to Tara Santor and
followed up on the draft guidelines submitted and when we should anticipate a
response. The reply indicated that they need an additional 30 days until the end of
October. The city is proposing a local event to launch the guidelines and the
application process. The attendees will include contractors, developers, and bankers.
The city wants to engage CRIZZA members in the planning process. The venue has
been secured at Alvernia University College Town, as it suits the concept of having a
big meeting room with the ability to have break-out rooms. They offered the venue
at no cost. The next plan of action is to secure the caterer/menu and the number of
attendees. The potential date is the week of January 5, 2026.

X. Chair Report
a. Resolution (1-2025) to work on a collaboration agreement with the City



A motion to adopt resolution (1-2025) was made by Mr. Peter Rye and seconded by Mr.
Devon Guistwite. Approved unanimously.

XL,

XIL

Mr. Rye facilitated a discussion on going back to two meetings a month. The
conclusion of the discussion was to add the committees and continue with one
meeting a month.

Funding Guidelines Subcommittee Report

a. Discuss draft CRIZ Funding Guidelines

No additional report was given on the CRIZ funding guidelines, as the update was
given in city report.

Ms. Millman reported on the pre-application form that was sent to the state. The
City would support in developing a full application that would be uploaded to the
website. The suggestions for the full application were sent to Mr. Jamar Kelly, COR
Director of Finance.

Discussion about creating the following new committees:

a. CRIZ Event Committee

Committee will support in planning CRIZ events. Mr. Barr mentioned that the help
needed from CRIZZA will be the agenda and the invitation list.

b. Project Review Committee
The Project Review Committee will be responsible for reviewing applications and
giving feedback to the applicants.

¢. Map Review Committee _
The Map Review Committee will decide on some interval the map change
considerations and recommend those changes to the board.

d. Executive Committee
Comprised of President, Vice President, Secretary, Treasurer

A motion to create the recommended committees was made by Ms. Lucy Cortez and
seconded by Mr. Devon Guistwite. Approved unanimously.

XIII.

Public Comment on Non-Agenda Items
Pastor Evelyn W, Morrison commented on the topic of civil rights in planning and
development.



XIV. Adjournment
A motion to adjourn was made by Ms. Deb Millman and seconded by Ms. Josephine
Torres-Boykins. Approved unanimously.

ﬁ/; /7

ecretary



