
 
 
 

City of Reading 

Revitalization and Improvement Zone 

Authority (CRRIZA) 

 

 

Reading CRIZ Authority Meeting 

Thursday, September 25, 2025 

Reading City Hall Council Chambers 

and via Zoom 

https://readingpa.zoom.us/j/89147564241?pwd=lbyekaO3YnJaVUmUbg1dXtr20dEah5.1 

 Webinar ID: 891 4756 4241; Passcode: 781446 

4:00 PM 

 

AGENDA 

I. Call to Order 

 

II. Roll Call 

 

III. Pledge of Allegiance 

 

IV. Public Comment on Agenda Items 

 

V. Minutes 

Approval of August 28, 2025 Meeting Minutes  

 

VI. Approval of Invoices 

a. McNees 

b. Hailstone Economic 

 

VII. Finance Report 

 

VIII. Staff Report  

 

IX. City Report 

 

X. Chair Report 

a. Resolution to work on a collaboration agreement with the City 

 

XI. Funding Guidelines Subcommittee Report 

a. Discuss draft CRIZ Funding Guidelines 

 

XII. Discussion about creating the following new committees: 

a. CRIZ Event Committee 

b. Project Review Committee 

c. Map Review Committee 

d. Executive Committee 

 

XIII. Public Comment on Non-Agenda Items 

 

https://readingpa.zoom.us/j/89147564241?pwd=lbyekaO3YnJaVUmUbg1dXtr20dEah5.1
https://readingpa.zoom.us/j/89147564241?pwd=lbyekaO3YnJaVUmUbg1dXtr20dEah5.1


 
 
 

City of Reading 

Revitalization and Improvement Zone 

Authority (CRRIZA) 

XIV. Adjournment 

 


