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City of Reading Revitalization
and Improvement Zone Authority

(CRRIZA) Board

Reading CRIZ Authority Meeting
Thursday, August 28, 2025
Reading City Hall Council Chambers

https://readingpa.zoom.us/j/89147564241 ?pwd=lbvekaO3YnJaVUmUbgldXtr20dEah35. |

Webinar ID: 891 4756 4241; Passcode: 781446
4:00PM

MINUTES

Call to Order
The meeting was called to order by Peter Rye on Thursday, August 28, 2025.

Role Call

Members present: Lucy Cortez (via zoom), Tim Daley, Devon Guistwite (via zoom),
John Masano, Pablo Matos (via zoom), Peter Rye, Josephine Torres-Boykins, and
Shannon Leonhard

Staff present: Sara Hailstone, Ryan Gonder (via zoom), Shannon Calluori (via zoom)
Pledge of Allegiance

Report of Executive session on August 28, 2025
Mr. Gonder reported that an executive session was held today, August 28 2025, to
discuss a legal issue.

Public Comment on Agenda Item
None

Minutes
A. Approval of July 24, 2025, meeting minutes

A motion to approve the minutes was made by Ms. Shannon Leonhard and
seconded by Mr. Tim Daley. Approved unanimously.

Approval of Invoices

a. McNees- $236 and $1,544

b. Hailstone Economic- $2,564.90
c. RLB Accountants- $12,000



A motion to approve the payment of invoices was made by Ms. Shannon Leonhard and
seconded by Mr. Pablo Matos. Approved unanimously.

VIIL

IX.

XL

Finance Report
Finance report submitted by Treasurer, Ms. Shannon Leonhard. See attachment

Chair Report

Mr. Rye reported that he is working through a financial model, figuring out how
CRIZ can continue to function. Options of whether to accept the loan from the City
of Reading or pursue other forms of financing.

Funding Guidelines Subcommittee Report

a. Discuss draft CRIZ Funding Guidelines

Ms. Hailstone reported that the committee has finalized the guidelines from the
committee perspective and shared them with the CRIZZA board and with City of
Reading administration. Ms. Millman sent the guidelines to Tara Santore at the PA
Department of Community and Economic Development (DCED).

b. Discuss creating a Project Review Committee

Staff Report

Ms. Hailstone reported that Dr. Paige Brookins, City of Reading Community
Development staff, is working on tax certification as the deadline is October 15", Mr.
Darian Allen, Compliance Manager from RLB Associates, is also supporting in
certifying the amounts. Once completed, the report will be sent to the PA
Department of Revenue. Hailstone is also working along with Dr. Brookins on the
KPI's (Key Performance Indicators). Hailstone is working with the city to set the
baseline so each year it is a little easier to check in and make sure that the proposed
goals are reached.

Ms. Hailstone also reported that she had a call with all three agencies at the
Commonwealth. She was told that when we communicate with the Commonwealth,
we should include all agencies: Department of Community and Economic
Development, Department of Revenue, and Governor’s Office Representatives. She
also informed the agencies of the intent to change the CRIZ map and gave them
insight into those changes.

Dr. Brookins reported in absence of Director Barr, the City is working on a CRIZ
community launch to bring together the property owners, business owners, and
potential developers to overview and explain CRIZ. The launch will also include
personnel from city departments, i.e. zoning, building and trades, etc., to engage
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and answer questions. The tentative date is November 12, 2025.

XII.  Public Comment on Non-Agenda Items
None

XII.  Adjournment
A motion to adjourn was made by Mr. Tim Daley and seconded by Ms. Josephine
Torres-Boykins. Approved unanimously.
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Treasurer’s Report — CRIZ Authority

As of August 28, 2025

Executiv

i’.
18

Year-to-Date (YTD) Spent $199,227.70
Total Invoices Presented $199,227.70
Total Paid — Cleared Checks $104,072.10

Qutstanding (Uncleared} Checks | $95,155.60

Invoice Detail

“Ameunt B.oardApprpval"Da'le

12062024 | 5401210 | MeNees $20,02320 | 0212712025 Outstanding |
01/07/2025 5405068 McNees $4,953.0¢ 02/2712025 Outstanding
02/1412026 5409465 McNeos $3,890.50 02/27/2025 Oulstanding
02/24{2025 1543 Hailstone Econamic $27,225.00 02/27/2625 1022 03/21/2025 Cleared
01/27/2025 32343 EHD $1,650.00 01/23/2025 Outstanding
03/10/2025 5412088 McNees $2,662.50 03/27/2025 1024 04/01/2025 Cleared
03/19/2025 1562 Hailstone Economic $12,900.00 03/27/2025 1026 04/03/2025 Cleared
04/03/2025 57 Bennetry Herrman $178.60 0412412025 1029 05/02/2025 Cleared
04/02/2025 Staples $0.00 Outstanding
Letter Mailing 50,00 Outstanding
04/08/2025 5415337 McNees $1,443.00 04/24/2025 1027 05/06/2026 Cleared
04/17/2025 1578 Hailstone Economic $9,975.00 04/24/2025 1028 06/02/2025 Cleared
04/256/2025 60 Bennetry Herrman $750.00 08/2212026 1032 05/29/2025 Clearad
05/16/2025 5420178 McNees $1,288.00 05/22/2025 1030 06/02/2025 Cleared
05/19/2025 1696 Hailstone Econcmic | $13,050.00 05/22f2025 1031 0512872025 Cleared
05/24/2025 61 Bennetry Harrman $197.40 06/26/2025 1036 Outstanding
05/28/2026 237574 Herbaln $5,250,00 06/26/2025 1033 07/03/2025 Cleared
04/08/2025 33158 Rieck's Printing $30.00 06/26/2025 1037 07/03/2025 Cleared
05/27/2025 0-51722 RLB Advisors LLC $2,000.00 06/26/2025 1038 07/07/2025 Cleared
06/24/2025 1617 Hallstone Economic $22,237.50 06/26/2025 1039 07/01/2025 Cleared
06/18/2025 5423964 McNees $5,082,50 06/26/2025 1036 07/03/2025 Cleared




07/11/2025 5426270 McNees $1,200.50 0772472025 4003 Outstanding
07/11/2025 5426271 McNees $3,038,50 0772472025 1004 Qutstanding
07/15/2025 0-52220 RLB Advisors LL.G $23,100,00 0772472025 1001 Outstanding
07/15/2025 0-52221 RLB Advisors LLC $17,000.00 07/24/12026 1002 Outstanding
07/21/2025 1637 Hailstone Economic $12,093.50 07/24/2026 1040 Outstanding
07/29/2025 0-52237 RLB Advisors LLC $12,000,00 Qutstanding
08/15/2025 1654 Hailstone Economic | $2,564.80 Outstanding
08/19/2025 5430387 MeNaes $236.00 Outstanding
08/19/2025 5430386 MeNees $1,544.00 Outstanding
$0.00 Qutstanding
$0,00 Cutstanding
$0.00 Outstanding
$0.00 Qutstanding
$2156,672.60 Outstanding

Hailstone Economic

$72,820.90

RLB Advisors LLC $54,100,00
McNees $53,370.70
Hailstone Economic | $27,225.00
Herbein $5,250.00
EHD $1,650.00
Bennetry Herrman $1,126.00
Rieck's Printing $30.00
Letter Mailing $0.00
Staples $0.00
Notes

« All invoices listed have been reviewed and formally approved by the Board on the dates noted in the

internal register,

« Payments are in process; cleared checks are indicated with check number and clearance date,

» Qutstanding checks total $95,155.60 as of the date of this report.

+ This report reflects only invoices presented and approved through August 28, 2025, and does not
include future commitments.




