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Building A Better Reuding Together
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City of Reading Revitalization
and Improvement Zone Authority
(CRRIZA) Board

E

Reading CRIZ Authority Meeting
Thursday, July 24, 2025
Reading City Hall Council Chambers

https://readingpa.zoom.us/1/89147564241 ?pwd=lbyekaO3¥YnJaVUmUbgl dXtr20dEah5.1

Webinar ID: 891 4756 4241; Passcode: 781446
4:00PM

MINUTES

Call to Order
The meeting was called to order by Peter Rye on Thursday, July 24, 2025.

Role Call
Members present: Lucy Cortez (via zoom), Tim Daley, Devon Guistwite (via zoom),

John Masano (via zoom), Debra Millman, Esq., Peter Rye, Josephine Torres-Boykins,
and Shannon Leonhard

Staff present: Shannon Calluori and Ryan Gonder (via zoom)
City Staff present: Jamar Kelly and David Barr
Pledge of Allegiance

Public Comment on Agenda Item
None

Minutes
A. Approval of June 26, 2025, meeting minutes

A motion to approve the minutes was made by Mr. Devon Guistwite and seconded
by Mr. Tim Daley. Approved unanimously.

Local Qualified Tax Compliance
Darian Allen, RLB Advisors

Mr. Allen reported on the June 15% filings. He thanked Dr. Brookins for her support.
There were many meetings with the local constituents and compliance for the first
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year was better than expected. The next step is the October 15t deadline for the
compliance report. The tax numbers reported in the filings must be certified. The
city has been in contact with Berks EIT and Keystone to verify the reported Earned
Income Tax, Local Services Tax and Business Privilege Tax. The reported numbers
must be validated to ensure that the amount is reasonable and correct. By October
15% a report must be sent to the State certifying the total dollars reported to the local
CRIZ authority.

Ms. Calluori stated that Berks EIT and Keystone have committed to retrieving the
data that is needed, and it should be expected by the end of the month. Next step,
Dr. Brookins and Mr. Allen will work together to verify/validate the data by the
October 15" deadline.

Mr. Rye thanked Mr. Allen for the effort given to comply with the June 15%* filing
deadline.

Finance Report

Ms. Leonard, CRIZZA Board Treasurer, prepared and presented the Finance Report
(see Attachment).

A motion to approve the finance report was made by Ms. Debra Millman and
seconded by Mr. Devon Guistwite. Approved unanimously.

Discussion and Approval of Invoices

McNees- $1,209.50 (Invoice 542670)

McNees- $3,038.50 (Invoice 5426271)
Hailstone Economic- $12,093.50 (Invoice 1637)
RLB Advisors- $23,100.00 (Invoice 0-05220)
RLB Advisors- $17,000.00 (Invoice 0-52221)

@ on TR

A motion to approve the payment of June invoices was made by Ms. Shannon Leonhard
and seconded by Mr. Tim Daley. Approved unanimously.

IX.

Chair Report

Mr. Rye reported on the next areas of focus: the loan from the city, the funding
guidelines, and marketing the CRIZ to developers. Mr. Rye asked the board
members to review the loan terms and to inform him of any concerns via e-mail as
he will be attending a meeting on Monday morning,.
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Ms. Millman asked for clarification on the repayment details.

Ms. Leonard also asked for clarification on the three-year grace period. Mr. Kelly
clarified by stating that there is interest but no payment requirement in the initial
first three years. A flat amount of repayment has not been determined because the
baseline is not known at this time. Setting an initial flat amount of repayment can
burden the authority and the city does not want to do that.

Ms. Leonard followed up to ask if the Authority will still owe interest even if funds
are not used. Mr. Kelly answered with a yes.

Mr. Daley suggested that there be flexibility in the administrative and infrastructure
cost line item in the first couple of years as the program is getting up and running.

Funding Guidelines Subcommittee Report

Ms. Millman reported that the sub-committee met on July 1%t with Mr, Rye to brief
him on the status of the process and outstanding questions. On July 16% a draft of
the guidelines was sent to the Authority members. The sub-committee is willing to
meet with any member one on one for an in-depth review of the guidelines. July
31%is the deadline for authority members to provide comments or the request to
meet one on one. The intent is to give city administration the funding guidelines by
the first week in August. The pre-application document is also in process and will be
fillable on the city website.

Mr. Kelly informed the Authority that the city webmaster can create the pre-

application document for the website. The webmaster just needs an outline of the
information.

Mr. Rye introduced Mr. Barr, City of Reading Community Development Director,
He also expressed the need for a triage process as potential developers submit
applications.

Staff Report

Ms. Calluori presented the After Actions Report (See Attachment).

Public Comment on Non-Agenda Items
None




XIII.  Adjournment
A motion to adjourn was made by Ms. Debra Millman and seconded by Ms.
Shannon Leonhard.  Approved unanimously.
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City of Reading CRIZ Authority —
Treasurer’s Report

Reporting Period: December 5, 2024 - July 24, 2025
Prepared by: Shannon Leonhard

Report Date: July 24, 2025

1. Summary of Financial Activity

Description Amount

Total Expenses through March 24, 2025 $65,741.70

February Invoices Approved (March 27) $15,562.50

Subtotal as of March 27, 2025 $81,304.20

April Invoices (Approved/Pending) $11,596.60

Additional May Invoices (Hailstone #1596, | $15,088.00
McNees #5420178, Herrmann #60)

Total Expenses as of May 22, 2025 $96,392.20
New Invoices Received (May 23 - June 24, | $34,997.40
2025)

New Invoice - RLB Advisors LLC #0-5221 $17,000.00
New Invoice - McNees #5426270 $1,209.50
New Invoice - McNees #5426271 $3,038.50
New Invoice - Hailstone Economic #1637 $12,093.50
Projected Total Expenses to Date $168,728.60

2. Invoices Submitted for Approval (April-May 2025)

Only most recent invoice per vendor listed

Vendor Invoice # Description Date Amount
McNees 5420178 Legal Services - | 05/16/2025 $1,288.00
Wallace & April 2025

Nurick

Hailstone 1596 CRIZ Consulting | 05/19/2025 $13,050.00
Economic — April 2025

Bennetry R. 60 Interpreting - | 04/25/2025 $750.00
Herrmann CRIZ Meetings

Subtotal - Section 2: $15,088.00

3. Previously Approved Invoices (Paid)

[ Vendor | Invoice # | Amount




McNees Wallace & Nurick 5412088

$2,622.50

Hailstone Economic 1562

$12,900.00

Subtotal - Section 3: $15,522.50

4. New Invoices Received (May 23 - July 24, 2025)

Vendor Invoice Date Invoice # Description Amount
Bennetry 05/24/2025 61 Translation of | $197.40
Herrman training
material
Herbein 05/29/2025 237574 2024 Audit $5,250.00
Rieck’s Printing | 04/08/2025 33158 CRIZ envelope | $30.00
RLB Advisors 05/27/2025 0-51722 Preparation of | $2,000.00
LLC CRIZ Returns
(YE 12/31/24)
RLB Advisors 07/15/2025 0-5221 Progress Billing | $17,000.00
LLC - CRIZ Returns
(YE12/31/24)
Hailstone 06/24/2025 1617 CRIZ Consulting | $22,237.50
Economic - May 2025
Hailstone 07/21/2025 1637 CRIZ Consulting | $12,093.50
Economic —June 2025
McNees 06/18/2025 5423964 Legal Services - | $5,282.50
Wallace & Period ending
Nurick 5/31/2025
McNees 07/11/2025 5426270 Solicitorship $1,209.50
Wallace & Legal Services -
Nurick June 2025
McNees 07/11/2025 5426271 Loan $3,038.50
Wallace & Transaction
Nurick Legal Services -
June 2025
Subtotal - Section 4: $68,139.40
5. Expense Overview Summary
Category Total
Approved/Paid Expenses (through $81,304.20
3/27/2025)
April & May Invoices Pending (Section 2) $15,088.00
Recent Invoices (May 23 - July 24) $68,139.40
Projected Total Expenses $164,531.60




CRIZ Business Outreach After Action Report
7/24/25

The purpose of this CRIZ Business Outreach After Action Report is to summarize the business outreach
activities and feedback from the business outreach team in order to document the 2025 outreach efforts

and inform the 2026 outreach efforts.

A. Business Qutreach Team

B. Business Outreach Methods

Mail letter introducing the CRIZ and the reporting requirements
Email (multiple times)

Phone call (multiple times)

Site visit {multiple times)

Public Relations Firm: mail four postcards

CRIZ website

Mayor’s video

Social media advertisement

Television commercial

=

Agency Team Member
Reading Community Development Paige Brookins, Tony Veloz, Juan Ruiz, Patricia

Vasguez i
Reading Finance Enid Narvaez, Shelly Keene,
Reading Property Maintenance Nicholas Eyrich, Joshua Caltagirone
Reading Center City Team Maritza Loaiza + 5 team members
CRIZ Board Members Josie Boykins, Devon Guistwite, Peter Rye
Alvernia University Lizette Epps + students
Hailstone Economic Sara Hailstone, Shannon Calluori
RLB Advisors Darian Allen, Zuleyka Encarnacion
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€. RLB Accountant Services
1. Trainings: 3 in City Hall {with zoom option} - April 24 (6 PM), April 29 (6 PM), May 8 (Noon)
2. City Hall Appointments: May 8, May 12, May 29, June 4, June 5, June 9, June 11
3. Respond 1o phone calls and emails
4. RLB Accountants submitted state and/or local tax reports for 96 businesses.

D. What Went Well
1. Scheduling
- We provided access to an online/real-time scheduling system for the outreach team,
Calendly, so that they could schedule appointments between business owners and the
accountants while speaking with them on the phone or during a site visit.
2. Communication
- We were able to communicate directly, via site visits and telephone calls, with most
businesses to explain the CRIZ and the CRIZ reporting requirements.
3. Team work
- The outreach team members worked well together and communicated well with each other,




CRIZ Business Outreach After Action Report

7/24/25

E. Opportunities for Improvement

1.

Timeline

- Start the business outreach activities earlier.

o Met with part of the outreach team on April 8, shared the outreach assignments on
April 10, met with Alvernia April 25.

Marketing

- Start the marketing efforts earlier and conduct marketing activities all year long.

- Use all available marketing tools, including sacial media, website, news organizations,
partners, flyers, and outreach at events.

Talking Points

- Provide more training for the outreach team, including talking points for how small
businesses can benefit and talking points for businesses who do not wish to report.

Outreach Assignments

- Take advantage of people’s skills/roles and assign outreach activities that align with their
skills, i.e., initial outreach/flyer distribution, phone calls/emails, follow up site visits, and
identify who has personal relationships with business owners,

- Identify different outreach methods for brick and mortar businesses vs. out of town property
owners,

- Make sure all outreach workers have proper identification {however, sometimes the formal
PMI badge was intimidating).

- Consider hiring a firm or forming a CRIZ outreach team designated to engage with the
business/parcel owners throughout the year. This team will be key in business/parcel owners
in complying to the June 15" deadline. ldentify skills that are key to successful outreach,
including team members with existing relationships with the business owners and
knowledge of the CRIZ.

Partners

- Use partners to help get the word out and provide space for training in the field.

Data

- Consider other ways, other than Excel, to manage spreadsheets/data collection, possibly a
CRM system.

Deadline

- Determine how to reinforce the deadline and persuade businesses to report earlier; make
sure businesses know that there are no extensions.

State Report

- Develop outreach materials and messages that better explain that a local and state report
are required. We spent a lot of time explaining how to access and log into the state report;
we spent a lot of time confirming with the businesses that they submitted the state report;
we spent a lot of time telling the businesses that they had to report separately for each
parcel/business owned {versus the City paper form that they only need to complete once
per business).

On-Going Outreach

- Provide ongoing information to businesses about how the CRIZ will benefit their business
and the city

- ldentify a City Hall CRIZ office/point of contact for businesses to speak to/visit to learn more
about the CRIZ.




CRIZ Business Outreach After Action Report
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F. Situation Reports

We provided weekly situation reports to City Leadership and the CRIZ Board. The reports summarized
the outreach activities, challenges, and number of local tax reports received. There are opportunities to
improve how the data is collected for the situation reports and which data should be included in the
situation reports.

G. Data
1. Onlune 1, we provided the state with our master list of businesses, which included 321

businesses and 266 unigue businesses. Total businesses represents the total number of parcels
with businesses, i.e., some husinesses own multiple parcels. Total unigue businesses represents
one of the parcels if a business owns multiple parcels. We calcuiated that there are 266 unigue
businesses; the state calculated that there are 275 unique businesses. This number will be
reconciled with the state when they provide us with their confirmed number of businesses and
state submission data in October.

Note: we do not know the exact number of state reports submitted; the state will share that
data in October. The state number below represents the number of businesses that confirmed
with us that the state reports were submitted. Additional reports could have been submitted.

Note: in some instances, it was challenging to confirm if a business was operating on a parcel
and if a parcel owner was associated with a business. During our business outreach efforts, we
verified many of these instances but will continue to work to clean up and confirm the data. For
example, if a parcel is owned by a person, not an LLC per the County tax records, and the parcel
does not visually contain an operating business, nor is there an active Reading Business Privilege
License, we still need to speak with the property owner to eliminate the parcel as a business.

Of the 321 parcels with active businesses in the CRIZ, 67% complied with the local reporting
requirement. Of the 266 unique businesses in the CRIZ, 70% complied with the local reporting
requirement.

. Local Reports State Reports
CRIZ Business Outreach Data Submitted Local % Submitted State %
Total Businessas 321 | 216 67% 175 55%
Total Unique Businesses | 266 | 187 70% 138 52%

2. The chart below shows that the majority of the local reports were submitted just before the June
15 deadline.

CRIZ Business
QOutreach Data

Total Businesses 5/30/2025 6/5/2025 6/10/2025 6/15/2025
321 43 | 13% 117 \ 36% 132 | 41% 216 | 67%

Local Report Submitted by Date and Percentage

3. OnJune 15, we provided the state with additional data about businesses and we do not know if
the state will adjust the master list with the new information. The data included five businesses
that were reported on the master list that we submitted on June 1 that we later confirmed did
not operate during 2024. There was one business listed on the master list that we later
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confirmed was not a business (and since the June 15 report, we confirmed one more business
was not a business). Twenty-six businesses (including 16 unique businesses) submitted local tax
reports but were not included on the master list; many of these also confirmed that they
submitted state tax reports.

H. Next Steps 7
1. Work with City leadership, including Community Development, IT, and Municipal Operations

Manager (in charge of business privilege licenses} to update business data in EnerGov (City’s
database for issuing licenses and permits) and create a place ta track outreach activities, as wel|
as create report templates that will support outreach efforts next year. Or consider purchasing a
CRM system if EnerGov does not meet the determined business outreach data requirements.

2. Develop a comprehensive outreach strategy that includes ongoing outreach throughout the year,
targeted outreach next spring, public information materials, outreach team identification and
training, a timeline, goals, and a budget.

3. Create a secure place to store data for an electronic local report and create an electronic local
report.




