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MINUTES

I Call to Order
The meeting was called to order by Peter Rye on Thursday, June 26, 2025.

II. Role Call
Members present: Lucy Cortez, Tim Daley, Devon Guistwite, John Masano, Pablo
Matos (via zoom), Debra Millman (via zoom), Esq., Peter Rye, and Josephine Torres-
Boykins
Staff present: Sara Hailstone, Ryan Gonder (via zoom), Shannon Calluori (via zoom)

III.  Pledge of Allegiance

IV.  Public Comment on Agenda Item
None

V. Minutes
A. Approval of June 12, 2025, meeting minutes

A motion to approve the minutes was made by Ms. Lucy Cortez and seconded by
Mr. Devon Guistwite. Approved unanimously.

VI.  Finance Report
Finance report submitted by Treasure, Ms. Shannon Leonhard. See attachment

Ms. Shannon Calluori reported that she reached out to RLB, for a better understanding
of their billing for this year. They are going to submit an invoice next month for the
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state and local tax returns they completed ($150 per local tax return they submit). The
$30,000 will be divided based on the amount of work they do per month.

A motion to accept the finance report was made by Ms. Josephine Torres-Boykins and
seconded by Ms. Lucy Cortez.  Approved unanimously.

Approval of Invoices

McNees- $5,082.50

Hailstone Economic- $22,237.50
RLB Advisors LLC- $2,000.00
Rieck’s Printing- $30.00
Herbein- $5,250.00

Bennetry Herrman- $197.40
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A motion to approve the payment of invoices was made by Ms. Lucy Cortez and
seconded by Mr. Devon Guistwite. Approved unanimously.

VIII. Discussion and Approve Revised Meeting Schedule

IX.

Mr. Rye presented for consideration that the board revise the meeting schedule to a
monthly meeting now that the June 15 deadline was met. If needed in the future the
board can decide to change back to twice a month.

Mr. Gonder mentioned that a Sunshine Act advertisement (newspaper/ website) would
have to be posted stating the meeting schedule changes.

A motion to revise the meeting to be held on the 4" Thursday of the month was made
by Ms. Lucy Cortez and seconded by Mr. Pablo Matos. Approved unanimously

It was presented by Ms. Shannon Calluori that the 4" Thursday of December is a
holiday, therefore the schedule will need to be adjusted.

A motion to modify the previous motion, the meeting to be held on the 4" Thursday of
each month except for November and December meetings being held on the 3
Thursdays of those months was made by Ms. Lucy Cortez and seconded by Mr. Devon
Guistwite.  Approved unanimously.

Review and Approve Letter of Support for a PA SITES Planning Grant Application
for the Dana site




Mr. Rye informed the board that CRIZZA was asked by the City to send a letter to Mr. Rick
Siger, Secretary of Pennsylvania Department of Community and Economic Development.
This letter will express support for the City’s PA SITES grant application for the Dana site.

A motion to approve the letter of support for the PA SITES planning grant was made by
Ms. Lucy Cortez and seconded by Mr. Pablo Matos. Approved unanimously.

X. Chair Report
Mr. Rye expressed his thanks to the outreach team for a job well done. The next big
upcoming topics- compliance, accepting applications, the map.

XI.  Funding Guidelines Subcommittee report

Ms. Millman reported that the committee is meeting again on Tuesday July 1* to review the
guidelines. An e-mail was sent containing the red-lined funding guidelines, a draft of the
scoring matrix developed by Mr. Guistwite, a list of questions developed when the 26
pages of guidelines were reviewed, and a pre-application checklist.

XII.  Staff Report
Ms. Hailstone reported that the CRIZ Business Outreach After Action Report will be
completed by mid-July. The report will highlight themes from the debrief conversation
with the Business Outreach Team Members:
¢ Timeline — next year we should start the outreach efforts earlier
o Marketing — we should continue marketing efforts now, and identify more outlets
like more social media presence
¢ Deadline — we need to identify ways to reinforce the deadline, make known that
there are no extensions and to try to get the owners to report before the due date
¢ Local and state report — it was confusing for businesses to report to both the city and
the state — we can work on ways to more clearly deliver this message
¢ Partners —identify more partners to assist with outreach, provide space for trainings
outside of City Hall

A detailed breakdown of the reporting numbers will be provided by mid-July.

Summary:
» Total local reports submitted by June 15 (duplicated —i.e,, if a business operated out
of more than one parcel, then this number represents each parcel): 225 (out of 320) =
70%
+ Total state reports submitted by June 15 (nonduplicated - i.e., if a business operated
out of more than one parcel, the business was only represented once): 141 (out of
266) = 53%
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This number may be higher, but includes the number of state reports we know were
submitted (i.e., the business owner provided us with their confirmation number
after submitting the information online or the accountant submitted on behalf of the
business)

Public Comment on Non-Agenda Items
None

Adjournment
A motion to adjourn was made by Ms. Lucy Cortez and seconded by Ms. Josephine
Torres-Boykins. Approved unanimously.
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City of Reading CRIZ Authority

Treasurer’s Report

Reporting Period: December 5, 2024 — June 24, 2025

Prepared by: Shannon Leonhard Report Date: June 26, 2025

1. Summary of Financial Activity

Description Amount
Total Expenses through March 24, 2025 $65,741.70
February Invoices Approved (March 27) $15,562.50
Subtotal as of March 27, 2025 $81,304.20
April Invoices (Approved/Pending) $11,596.60
Additional May Invoices (Hailstone #1596, McNees #5420178, Herrmann #60) $1 5,088.00
Total Expenses as of May 22, 2025 $96,392.20
New Invoices Received (May 23 — June 24, 2025) $34,997.40
Projected Total Expenses to Date $131,389.60

2. Invoices Submitted for Approval (April-May 2025)

Only most recent invoice per vendor listed

Vendor Inv; 1_ce Description Date Amount Status
Vieliees Wallaioe & 5420178 Legal Servicos — April 2025 05/16/2025 $1,288.00 Unpaid
Hailstone Economic 1596 %{2152 Consulting - Aptil 51912005 $13,050.00 Unpaid

Interpreting — CRI1Z

Bennetry R. Herrmann 60 Meetings

04/25/2025 $750.00  Unpaid

Subtotal — Section 2: $15,088.00

3. Previously Approved Invoices (Paid)

Vendor Invoice # Amount Approval Date
McNees Wallace & Nurick 5412088 $2,622.50 03/27/2025
Hailstone Economic 1562 $12,900.00 03/27/2025



Subtotal — Section 3: $15,522.50

4. New Invoices Received (May 23 — June 24, 2025)

Invoice Invoice

Vendor D Description Amount Status
ate #
Bennetry Herrman  05/24/2025 61 Translation of training material $197.40  Unpaid
Herbein 05/29/2025 237574 2024 Audit $5,250.00 Unpaid
Rieck’s Printing 04/08/2025 33158  CRIZ envelope $30.00 Unpaid
Preparation of CRIZ Returns

RLB Advisors LLC 05/27/2025 0-51722 (YE 12/31/24) $2,000.00 Unpaid

Hailstone Economic 06/24/2025 1617 CRIZ Consulting — May 2025  $22,237.50 Unpaid

McNees Wallace & 06/18/2025 5423964 Legal Services —

Period ending ,
Nurick 5/31/2025 $5,282.50 Unpaid

Subtotal — Section 4: $34,997.40

5, Expense Overview Summary

Category Total
Approved/Paid Expenses (through 3/27/2025) $81,304.20
April & May Invoices Pending (Section2)  $15,088.00
Recent Invoices (May 23 — June 24) $34,997.40
Projected Total Expenses $131,389.60




