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Building A Better Reading Together

City of Reading Revitalization
and Improvement Zone Authority
(CRRIZA) Board

Reading CRIZ Authority Meeting
Thursday, June 12, 2025
Reading City Hall Council Chambers
https://readingpa.zoom.us/1/89147564241 ?pwd=lbyekaO3¥YnJaVUmUbegldXtr20dEah5.1
Webinar ID: 891 4756 4241; Passcode: 781446
4:00PM

MINUTES

i8 Call to Order
The meeting was called to order by Lucy Cortez on Thursday, June 12, 2025.

1. Role Call
Members present: Lucy Cortez, Tim Daley, Devon Guistwite, John Masano (via
zoom), Pablo Matos (via zoom), Debra Millman, Esq., Josephine Torres-Boykins (via
zoom), and Shannon Leonhard

Staff present: Sara Hailstone, Ryan Gonder (via zoom)
II.  Pledge of Allegiance

IV.  Public Comment on Agenda Item
None

V. Minutes
A. Approval of May 22, 2025, meeting minutes

A motion to approve the minutes was made by Mr. Devon Guistwite and seconded
by Mr. Tim Daley. Approved unanimously.

VI.  Chair Report
No report.



VIL

VIIL

Funding Guidelines Subcommittee Report

Ms. Millman reported that the subcommittee met on May 29, They revised their
comments and now have version two of the red lines. They also developed a list of
outstanding questions/comments that need clarification. That list was forwarded to
Mr. Rye, and he will be meeting with the subcommittee before distributing the
revisions. That meeting is scheduled for July 1. The guidelines are still a work in
progress.

Staff Report

a. Qualified business outreach update

Ms. Hailstone reported that as of midnight June 11* the Commonwealth (Dept. of
Revenue) reported 82 (30%) reports submitted to the state. As of today 3:45pm, local
reports submitted including the reports RLB will complete are 151 (about 47%).
Local non duplicated reports submitted are 122 (46%). Businesses who have
promised to submit their report are about 65%. The team is continuing to reach out
to the businesses that promised to submit and have not done so and to the
businesses that are to send tax information to RLB. Ms. Hailstone acknowledged
Ms. Josie. Mr. Guistwite, Mr. Rye, and several City Staff including Dr. Brookins in
their outreach efforts.

Ms. Miliman asked the question, if there is a surprise by the difference between the
state and local reporting or is it because the local report is easier to complete and the
state is more involved. Ms. Hailstone answered that the numbers of the state reflect
the actual number of state submissions. The local numbers are what we have as well
as what RLB will be submitting.

Ms. Hailstone continued to report that the team will complete an after-action report
to include what worked and what didn’t and how it can be done better next year.
RLB will work with the city to certify the local tax reports. Ms. Callouri and Dr.
Brookins will be meeting with RLB on June 23 to discuss the process. The city is
working through a CRIZ outreach plan as they have hired a marketing firm, That
plan included the mayor recording two videos, social media outreach, etc. Next
steps also include developing the map change guidelines and developing a plan for
engaging and supporting the businesses in the CRIZ.

Ms. Millman asked if there is an opportunity to meet with the marketing firm as the
guidelines and applications will be posted on the website. Are they able to help with
developing a user-friendly form or is that beyond their scope of work? Ms. Hailstone
answered that it may be beyond what they are currently doing but it is something
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IX.

they could do.

Public Comment on Non-Agenda Items

Mr. Wayne Bealer, Chair of the Reading Planning Commission stated that the
planning commission is ready to work with and support CRIZ as it comes to zoning,
sub-division and land development ordinance. He also mentioned in his role as a
private citizen, that he has a private investor who is interested in purchasing Dana
South. He asked for the process the private investor would need to go through with
the CRIZ,

Ms. Cortez stated that CRIZ does not deal with the sale, but as far as the application
CRIZZA board cannot accept applications at this time as the official application
process has not yet been approved. The process is expected to be finalized by the
end of the summer. For further information visit the CRIZ website.

Adjournment
A motion to adjourn was made by Mr. Devon Guistwite and seconded by Ms.
Shannon Leonhard. = Approved unanimously.




