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Building A Better Reading Together

(CRRIZA) Board

Reading CRIZ Authority Meeting
Thursday, May 8, 2025
Reading City Hall Council Chambers

https://readingpa.zoom.us/i/8914756424 1 ?pwd=lbyvekaO3YnJaVUmUbe 1 dXtr20dEah3. 1

Webinar ID: 891 4756 4241; Passcode: 781446
4:00PM

MINUTES

Executive Session

Call to Order
The meeting was called to order by Peter Rye on Thursday, May 8, 2025.

Role Call
Members present: Lucy Cortez (via zoom), Tim Daley, Devon Guistwite (via zoom), John

Masano (via zoom), Debra Millman, Esq., Peter Rye, Josephine Torres-Boykins (via zoom),
and Shannon Leonhard

Staff present: Sara Hailstone, Ryan Gonder (via zoom)
Pledge of Allegiance

Report of Executive Session

a. Met on April 24" to discuss legal matters
Mr. Gonder stated the topic of discussion was to discuss retained council as solicitor for
the authority.

b. Met today May 8" to discuss legal matters
Mr. Rye stated that there were two topics discussed: 1) The CRIZZA process for
accepting applications and whether the board at this point will accept applications and act
on them.
Mr. Gonder presented the second topic discussed: 2) 2024 Audit and the submission of
the audit.

Public Comment on Agenda [tem
None

Minutes
A. Approval of April 24, 2025, meeting minutes

A motion to approve the minutes was made by Mr. Guistwite and seconded by Ms. Leonhard.
Approved unanimously.
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Discussion and Approval of Herbein Audit Quote, Submission of Audit, and Submission of
Annual Report

A motion to conditionally approve the audit as discussed in the executive session was made
by Ms. Leonhard and seconded by Ms. Millman. Approved unanimously.

Discussion and Action on Downtown Foodcourt Fitout Correspondence

My,
A motion to table the Downtown Foodcourt Fitout was made by Ms. Guistwite and seconded
by Ms. Totres-Boykins. Approved unanimously. T

Chair Report

Mr. Rye reported that the Harrisburg meeting with DCED is scheduled, and he asked for a
show of hands of who will be attending from the board.

Ms. Hailstone instructed the board to submit any specific questions they may have for the
DCED meeting.

M. Rye reiterated that presenting the questions now will help in making good use of the
time, Also to have a list of topics that you may be interested in exploring with DCED, Submit
the questions and topics to Ms. Hailstone.

Ms. Hailstone informed the board that members of the administration have been invited, Dr.
Brookins will be there, Mr, Jack Gombach (COR Managing Director) is coming, and Mr.
Gonder (CRIZZA Solicitor) and Mr. Darian Allen (CRIZ Compliance Manager) are
attending.

Mr. Rye also reported that he, Mr. Daley, and Mr, Masano met with State Representative
Manuel Guzman Jr. at his request to discuss the idea that there is potential funding from the
state. Representative Guzman discussed that CRIZZA should supply a budget to the state.
The state budgeting cycle is coming up and the belief is that CRIZZA can potentially get a
line item in the budget. This will allow CRIZZA to fund a full-time executive and assist with
funding consultants that will give CRIZZA a longer runway than perhaps the City is able to
provide.

Mz, Rye proposed forming another committee that will work on the budget request to include
writing it up and all of the justifications in a format that is required/ expected.

Mr. Masano stated that he feels good about the budget request and volunteered to help out
but will needs help with writing it.

Mr. Guistwite agreed that it is an opportunity that is worth going after. He also volunteered to
help on the committee.

Ms, Leonhard asked when is the proposal due. Mt. Rye replied soon. Ms. Leonhard then
stated that she does not have the capacity until after June 30™,

Ms. Torres-Boykins mentioned from her own experience in the past that when Representative
Guzman encourages you to do something there is a very good chance of receiving it.
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Mr, Rye asked the board members to contemplate getting involved in this and to contact him
separately to join the committee.

Mr. Masano stated that he and Mr. Guistwite can start and he will reach out to Mr. Carlos
Rivera (Rep. Guzman’s Chief of Staff). Mr. Rye stated that he will forward the information
he received from Mr. Rivera to Mr. Masano,

Mr. Rye concluded his report by explaining the Total Learning Experience program at
Alveria University. This program is designed to teach primary and secondary level educators
a system of teaching in the classroom. At Governor Mifflin, in a total experience learning
classroom the students have an exercise where they came up with CRIZ proposals. The
students will present their projects and are requesting CRIZZA board members to attend.
There are six sessions, May 19%, 20 and 21%- morning and afternoon one-hour sessions. Mr.
Rye ask that at least one board member attend each sessions. He will send out the
information.

Funding Guidelines Subcommittee Report

Ms. Millman, Friday May 2™ circulated to the committee the redlined version of the
guidelines and application. She received a draft of the application from Ms. Hailstone that
could be uploaded to the website and examples from other communities, which was helpful.
The next meeting is May 29", following the next step is to circulate a draft to the entire
CRIZZA board.

Mr, Rye asked that everyone take the time to read the documents and give some feedback.
Following the tax filing the funding guidelines are the next piece of business.

Ms. Millman asked Ms. Hailstone if the state has to approve the guidelines. Ms. Hailstone
responded that this will be discussed during the meeting with DCED. She also mentioned
that the state is going to want to see some things that were incorporated in the original draft
that the committee is trying to take out to make it simpler, But Ms, Hailstone expects that the
state is going to want to see some specific things so that they can see that the multiplier is
there,

Staff Report

a. Qualified business outreach update
Ms. Hailstone distributed and overviewed the 5/8/25 business outreach situation report
(see attached form).

Ms. Hailstone mentioned that the spreadsheets will be updated tomorrow and sent out.

Mr. Rye asked how Ms. Calluori how much time is going toward this outreach. Ms.
Calluori stated many hours as the whole team is giving many hours. The team consists of
several City staff, Ms. Torres-Boykins, Alvernia. We have asked the entire outreach team
that ranges between 15-20 people to clear their schedules as this needs to be a priority.
Everyone on the team has another full-time job or is a student but are making CRIZ a

priority,
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Ms. Millman asked if people can complete the forms on their own or do they need
assistance from RBL. Ms. Calluori answered by saying both, RBL is supporting by taking
phone calls and emails and they are also meeting with people face to face. Many are
using their personal accountants, but there is a combination of a phone call and/or email
to RLB but then they are doing it on their own with their accountant. RLLB has also
offered to complete the reports for them.

Ms. Hailstone commented that she observes at the outreach meetings, people come and
get answers and seem like they are going to fill out the reports themselves.

Public Comment on Non-Agenda Items
None

Adjournment
A motion to adjourn was made by Ms. Millman and seconded by Ms. Torres-Boykins.
Approved unanimously.
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City of Reading Revitalization and Improvement Zone
Business Qutreach Situation Report

5/8/25

l. DataSummary:

1.

Total Qutreach Targets: 346

This number is being reduced as duplicate business owners are identified and closed businesses
are identified.

The outreach team has sent an email to all business owners for which we have emalls.

160 parcels have been visited. Note: not all sites need to be visited; we visit sites when we need
to confirm if a business is operating and to communicate with business owners when businesses
are open.

Most of those businesses for which we have phone numbers have been called, and we continue
to leave messages and return phone calls.

We have communicated with 33% of the outreach targets. This means that we have spoken to
the parcel or business owner to share information about the CRIZ and the reporting requirement
and collected/confirmed information about their contact information, EIN, etc.

We received 7 local tax forms to date. This number will increase as business owners are now
becoming aware of the requirement and have time to meet with their accountants or RLB
Accountants.

IIl. Marketing/Outreach

1.

Outreach team has expanded to include the following: City of Reading staff from the Community
Development Division, Property Maintenance Division, and Downtown Ambassadors; Alvernia
staff and students, and Berks County Latino Chamber of Commerce staff. The outreach team
meets weekly as a team, and several times throughout the week individually with Shannon and
Paige.

Following initial conversations with business owners, we are starting to receive many more
phone calls and email inquiries to the CRIZ and RLB phone numbers and email addresses.
Social media: City Communications Coordinator posted a message to the City’s Facebook and
Instagram pages this week; he will post again next week.

Mayor’s video: The Mayor recorded two videos about the CRIZ and the reporting requirement,
which will be posted to social media and the City’s website next week.

Certified mail: the outreach team will identify businesses for which we do nct have working
phone numbers/email addresses and we will mail them a certified letter nexi week, requesting
that they contact the City and complete the reporting forms. '

ill. Training/Accounting Office Hours

1.

Business tax reporting form training: 3 live trainings have been held to date; we will video record
the training in English and Spanish on Friday and post it to the City’s website; we will schedule
additional live trainings, as needed.

Accountant Office Hours: Thursday, May 8, 2-4 PM; Monday, May 12, 12-4 PM; Thursday, May
15, 12-4 PM; all office hours in the Penn Room; more office hours will be scheduled.




City of Reading Revitalization and Improvement Zone
Business Outreach Situation Report
5/5/25

I. DataSummary

1. Total Outreach Targets: 372
Includes non-duplicated parcel owners who operate as a business (i.e., LLC) and business owners
operating on the parcels,

2. 62% have received an email

3. 40% have received a site visit

4. Most of those for which we have phone numbers have been called, and we continue to leave
messages and return phone calls.

5. 13% have completed outreach forms
We have spoken to the parcel or business owner and collected/confirmed information about
their contact information, EIN, etc.

Il. Outreach Summary

1. Ateam that includes City staff, Alvernia staff and students, and Berks County Latino Chamber of
Commerce staff, have been assigned to contact a list of parcel and business owners by Zone. The
contact includes emails, phone calls, and site visits. Their assignment is to contact each parcel
and business owner and 1) explain the CRIZ and the local and state tax reporting requirement; 2)
complete a business autreach form o document the information collected during the
conversation, including confirming the husinesses operating at the parcel; 3) ensure the parcel
and business owner complete the local and state tax report form.

2. All parcel and business owners received a letter about the CRIZ.

3. The Reading CRIZ website is updated with information about the CRIZ and the reporting
requirements.

4, Three business reporting trainings have been held.

5. RLB Accountants are answering phone calls and emails.

{ll. Next Steps

1. The outreach team will continue to contact parcel and business owners.

2. Business reporting training is scheduled for Thursday, May 8. Additional trainings can be
scheduled, as needed. A recording of the training will be available in English and Spanish.

3. Postcards will be delivered to City Hall on Tuesday. The outreach team will share them with
parcel and business owners this week.

4. Social media and other outreach publications will occur this week.

5. RLB Accountants have office hours scheduled this week and next week. Additional office hours
will be scheduled in the near future.

IV. Challenges
1. Parcel and business owners are leery of the CRIZ; they think the City is implementing another
DID.

Solution: The outreach team has talking points about the CRIZ and are working to
correct this misunderstanding.
2. Parcel and business owners do not want to share their EIN number; we are required to submit
an EIN number far each business.




Solution: We have adjusted our outreach policy to indicate to the outreach team to not
press for this number; the City business privilege office has many EIN numbers and will
use the information already in the City’s database and only ask for EINs when they are
not on file with the City.

3. Itis challenging to contact some parcel owners.
Solution: The outreach team has been instructed to provide the CRIZ staff with these
names/addresses, and the CRIZ staff will send certified mail, as an alternative method of
outreach.







