‘ City of Reading Revitalization
and Improvement Zone Authority

(CRRIZA) Board

Building A Better Reading Together

Reading CRIZ Authority Meeting
Thursday, April 24, 2025
Reading City Hall Council Chambers
and via Zoom
4:00PM

MINUTES

I Call to Order
The meeting was called to order by Peter Rye on Thursday, April 24, 2025.

II. Role Call
Members present: Lucy Cortez (via zoom), Tim Daley, Devon Guistwite, Shannon
Leonhard, John Masano, Debra Millman, Esq., Peter Rye, and Josephine Torres-
Boykins

Staff present: Sara Hailstone, Tim Horstmann (via zoom)
III.  Pledge of Allegiance

IV.  Public Comment on Agenda Item
None

V. Minutes
A. Approval of April 10, 2025, meeting minutes

A motion to approve the minutes was made by Mr. Devon Guistwite and seconded
by Mr. Tim Daley. Approved unanimously.

VI.  Finance Report
Ms. Leonhard presented three invoices and included a rolling count year to date and
what has been approved since invoices have been received. See attachment for
details of financial report.

VII.  Discussion and Approval of Invoices
a. McNees- $1443.00
b. Hailstone Economic- $9975.00
¢. Bennetry R. Herrmann- $178.60



A motion to approve the payment of March invoices was made by Ms. Shannon
Leonhard and seconded by Mr. Devon Guistwite. Approved unanimously.

d. Audit

Dr. Brookins reported that the accountant was contacted, and they replied stating
that they will be in contact after tax day, so we anticipate hearing from them next
week.

VIIL.  Chair Report
Mr. Rye stated that there are 25 days left till June 1%, which is the deadline for the list of
businesses with tax IDs. Immediately following is the next deadline, which needs to
happen in parallel right behind each other. Today is the first of the public meetings. It
starts at 6pm and the board is invited to stay. The city is gearing up significantly, in
marshalling the forces to work the ground game in getting businesses contacted and
identified and to get the tax submissions in processes. The city has made any and all
resources available to support.

IX.  Funding Guidelines Subcommittee Report
Ms. Millman reported that the committee met on Wednesday (4/23).
Committee Members: Ms. Millman, Ms. Leonhard, Mr. Guistwite, and Mr. Masano.
Both Ms. Hailstone and Mr. Horstmann attended the meeting. The guidelines are a
work in progress. One of the items is the development of a short form application to put
on the website. This application will be used like a letter of intent or a letter of interest.
Also the committee is identifying what types of information will be required for a full
application or full project. The committee is also reviewing and redlining the draft that
was provided by Ms. Hailstone.

X. Staff Report
a. Qualified business outreach plan

Dr. Brookins reported that the team is executing the business outreach plan. Our team
consists of community development staff members and volunteers from Alvernia
University and Ms. Boykins from the CRIZZA board. All businesses and parcel owners
have received an e-mail. The team is also conducting site visits. Our findings: some
properties are vacant, new properties and businesses were discovered that were not on
the original list, 27 completed outreach forms. Some of the business owners are
resistant, but our approach is that CRIZ is a benefit to the business and to the city.




Ms. Hailstone reported that tonight is the first tax reporting training session, available
in person and on zoom. It has been discussed to do a taping of the presentation that can
be uploaded to the website.

Dr. Brookins also stated that a community development staff member is working with
the COR communications coordinator and the mayor to create a short video.

Ms. Millman asked if it is possible to get an update on the applications that have been
submitted.

Ms. Hailstone nodded indicating yes.

Ms. Miliman followed up with asking if people are able to complete the paperwork on
their own or are they requiring assistance.

Dr. Brookins replied by stating that the outreach form was created for internal use, and
it will be used for submitting the list of business and parcel owners due by the June 1
deadline. We use the outreach as an interview guide. One business has submitted the
local tax form. The individual who completed the form was an accountant and did so
without our support.

Ms. Leonhard asked if the form is an actual paper form or something that can be done
online.

Ms. Hailstone responded that the local form is a paper form (downloadable from the
CRIZ website) and the state form is online (link on CRIZ website).

Mr. Rye concluded that once a business is contacted and identified, the next thing is to
put them in a queue that is to follow through with the tax reporting. This is to figure out
whether the business is sufficient on their own, whether they need full assistance, or
something in between. That queue will need someone to follow behind the initial
contact team and work on the tax data collection.

Mr, Rye announced that Mr. Horstmann is leaving the firm. Notification was received
this week. A decision is needed on how the board will proceed either Option 1) remain
with McNees and work with another team member, Option 2) move to the new firm
with Mr. Horstmann, or Option 3) find or reassess who the board wants to use, which is
an RFP process. — Due to selection of a vendor, topic will be discussed in executive
session.



XI.  Public Comment on Non-Agenda Items
None

XII. Executive Session

XIII.  Adjournment
A motion to adjourn was made by Ms. Debra Millman and seconded by Mr. Devon
Guistwite. Approved unanimously.
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City of Reading CRIZ Authority — Finance Report
Reporting Period: December 5, 2024 - April 17, 2025

Prepared by: Shannon Leonhard

1. Summary of Financial Activity

2025)

Description Amount

Total Expenses through March 24, 2025 $65,741.70
February Invoices Approved (March 27) $15,562.50
Subtotal (as of March 27, 2025) $81,304.20
New Invoices — April 2025 $11,596.60
Total Expenses to Date (as of April 17, $92,900.80

2. April 2025 Invoices Submitted for Approval

Vendor Description Invoice # Date Amount
McNees Legal Services - | 5415337 04/08/2025 $1,443.00
Wallace & March 2025
Nurick
Hailstone Consulting - 1578 04/17/2025 $9,975.00
Economic March 2025
Bennetry R. Translation & 57 04/02/2025 $178.60
Herrmann Localization

3. Outstanding Invoice Summary
Vendor Invoice # Amount Due Date Status
McNees 5415337 $1,443.00 Upon Receipt Unpaid
Wallace &
Nurick
Hailstone 1578 $9,975.00 05/17/2025 Unpaid
Economic
Bennetry R. 57 $178.60 05/02/2025 Unpaid
Herrmann
McNees (Feb 5412088 $2,622.50 Approved Paid/Approved
Invoice) 03/27
Hailstone (Feb | 1562 $12,900.00 Approved Paid/Approved
Invoice) 03/27

4. Notes

- All invoices submitted in April 2025 are pending approval and payment.

- Previous invoices from February were approved at the March 27, 2025 board meeting and
incorporated into the running total.

- The current expense total reflects all known obligations to date.







