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MINUTES

Call to Order
The meeting was called to order by Peter Rye on Thursday, April 10, 2025.

Role Call

Members present: Lucy Cortez (via zoom), Tim Daley, Devon Guistwite (via zoom),
Shannon Leonhard (via zoom), John Masano (via zoom), Pablo Matos, Debra
Millman, Esq., Peter Rye, and Josephine Torres-Boykins

Staff present: Sara Hailstone, Tim Horstmann (via zoom)
Pledge of Allegiance

Public Comment on Agenda Item

Pastor Evelyn Morrison wanted to understand that in all that is done, you are here to
make sure that the civil rights of all people are taken care of. She speaks as a
member of NAACP, and is the founder of We the People and Abba’s Advocates.
That as you go forward you (the authority) will uphold the law and be able to show
fair and equal treatment to all that are involved.

Minutes
A. Approval of March 27, 2025, meeting minutes

A motion to approve the minutes was made by Ms. Lucy Cortez and seconded by
Mr. Pablo Matos. Approved unanimously.

Finance Report
No changes from last meeting

Chair Report
a. Tamaqua site visit



Attendees: Ms. Millman, Ms. Leonhard, Mr. Matos and Mr. Rye

Mr. Rye reported that Tamaqua received the CRIZ designation in 2013 along with
Bethlehem and Lancaster. Tamaqua is a borough of 7,000 people and they have a full
130-acre (almost) CRIZ zone with all the benefits of the full program. They have a
benefit that Reading does not have, in that they are not required to spend the revenue
they receive within a year. They can accrue it. In the 11 years of their CRIZ existence
they have completed projects in their account. Some of the projects have been kind of
minor. They have built up a war chest and are contemplating what to do with it and
how to invest in the community in the future. The startling thing Mr. Rye explained for
him is their investment strategy. For some of the six projects, they have taken an
investment decision where they funded up to 80% of the project up to the limit of the
program. They have done financing and issued loans themselves. This is a data point to
consider in the project/investment/funding guideline discussion. The visit was
interesting.

Ms. Millman stated that the one thing that the group picked up on was outreach to the
property owners. They really emphasized that it is a personal outreach, talking with the
people and explaining the program. They felt that this was the best way.

Mr. Rye stated that it was good advice in terms of how to connect with property owners
for collecting tax data and increasing general knowledge.

Mr. Matos stated that the main focus was reaching out because a lot of people may be
scared of this program and not want to do anything. Mr. Matos stated that he thinks
that our community will get more interested in CRIZ and we can make a big impact.

Ms. Leonhard expressed that she was very happy with their candor and willingness to
help guide us along the way. Tamaqua stated in their conversation that in their first
couple years they only generated about $108,000 of the tax revenue until they got a
couple extra parcels into the CRIZ. Therefore, it is really being cognizant on our side in
gathering all the taxes that we can. In the beginning of Tamaqua’s learning process it
seemed that this was an area of strengthening. Ms. Leonhard stated that she was
appreciative of the conversation with Tamaqua and they are mote than happy to
collaborate with Reading and discuss anything else at any time.

Mr. Rye stated that he agrees that Tamaqua will continue to be a good resource for
Reading and we should have more interaction with them as we go.

VIII. Funding Guidelines Subcommittee Report




Ms. Millman reported that the committee met on Monday (4/7).

Committee Members: Ms, Millman, Ms. Leonhard, Mr. Guistwite, and Mr. Masano.
Due to the guidelines being extensive, that a benefit to the committee will be to learn
about some of the other CRIZ projects that happened in other communities and how
they were structured, what the timing looked like and some more details. This will help
the committee to structure the guidelines. The Committee wants to have a meeting with
Mr. Horstmann, due to his experience in Lancaster within the CRIZ. Ms. Millman stated
that they have a list of projects and the funding levels that Lancaster provided but not
the details, how the money was used, what the parameters were and what they looked
like, This will help in having some practical experience and examples.

Ms. Millman also mentioned that Ms. Calluori and Ms. Hailstone can support, in terms
of the structure of the projects and how they were put together. She thinks this will be a
good place to start rather than just the dry narrative of the guidelines.

Ms. Hailstone stated that the City of Bethlehem also offered support. She then clarified
the specifics of the asks, that the committee wants to look at a project, how much debt
came into the project, and stated yes that the information can be retrieved.

Ms. Millman included the timing of the project and things like that.

Mr. Horstmann said that he would be happy to join the committee meeting, just let him
know when they are scheduled.

Mr. Rye mentioned that he thinks Lancaster did a bond issue early on.

Mr. Horstmann confirmed that it was about 18 months to the 2 year mark from the
initial creation.

Ms. Hailstone asked was the bond issue done for the CRIZ community?

Mr. Horstmann answered that there were two bond issues done. The first one was for
the convention center project as well as additional smaller projects and the other one
was to fund a small business grant and loan program that is still operating today.

Ms. Calluori noted about the guidelines that it is great to get more details about the
projects in the other CRIZ communities. The other communities” guidelines were used
as a guide in drafting, so hopefully there are many similarities.



Mr. Rye stated that there is a lot of lead way and strategies that we can choose to adopt
or permit and he suggested that we work through some scenarios as a hypothetical
project as a means to study to develop our mindset on the policies and projects.

IX.  Staff Report
a. Qualified business outreach plan

Ms. Hailstone reported that every single business owner will be contacted personally.
An outreach team was formed. The team met and the list has been divided. All team
members will do one-on-one outreach and have a touch point with the individuais. The
team is encouraging the business/parcel owners to attend training, schedule an
appointment with the accountant, and complete the financial reporting forms. The
outreach team meets weekly for check-ins.

The letter went out April 8%, the postcard is scheduled to go out the week of
April 14%, The reporting form and instructions have been posted to the website.
The website will have a scheduling app linked, so people can schedule
appointments with the accountants.

Reporting trainings in City Hal, Council Chambers, and via Zoom-
Thursday April 24%, 6pm

Tuesday, April 29, 6pm

Thursday, May 8%, 12pm

The power point presentation will be developed by April 21,

The accountant’s office hours and dates are being set with RLB. After
business/parcel owners schedule, the outreach team will follow up with the
business/parcel owner to make sure they know what to bring to the
appointment.

The outreach team has discussed creating a short video about the CRIZ reporting
requirements and posting to the CRIZ website.

Ms. Hailstone stated that the staff met with Mr. Guistwite to discuss marketing and
outreach ideas.

Mr. Guistwite shared the ideas: e-mail marketing, SMS marketing and ringless
voicemail,

Ms. Hailstone mentioned that FAQ will be drafted as consistent questions come in to




the staff and outreach team. The FAQ will then be uploaded to the website.

Ms. Hailstone mentioned that the outreach team consists of Ms. Boykins, Alvernia
University- 5 students, 3 COR Community Development Staff- Mr. Tony Veloz, Mr.
Juan Ruiz, and Ms. Patricia Vasquez in addition to Dr. Paige Brookins.

Ms. Hailstone reported that the audit extension has been approved by DCED, and the
audit is due by May 16*.

Mr. Rye asked about progress in securing an auditor.

Dr. Brookins stated that the auditor referred by the City was e-mailed and we will be
making call outs,

Public Comment on Non-Agenda Items

Ms. Boykins asked the question if a building in the CRIZ is owned by a non-profit, how
do they benefit since this is based on tax revenue?

Mr. Rye answered that the taxes will be lower as the entity is exempt from state taxes
although the individuals working there pay personal income tax to the state, yet the
business is not generating sales tax. Strongly discourage not for profits.

Mr. Matos stated the example in Tamaqua CRIZ where a church and daycare were in an
area that would have been considered bad. They thought the property would turn into
a crime area. Although they did not get any tax revenue from it, the area was cleaned
up and beautified and they were able to help the church and the daycare center. Mr.
Matos stated that it is not always about drawing revenue, but we are trying to rebuild
the city and make it a better place for everyone.

Ms. Boykins stated her concern about Boscov’s interest in the building located in the
CRIZ. This building can create a lot of revenue, but if it becomes a nonprofit, it is not
going to generate a lot of revenue.

Mr. Rye stated that it depends on how many people are in the building working. The
program essentially does favor more for-profit businesses, retail sales.

Mr. Matos also stated that in Tamaqua they could bank the miles that they were not
going to use because it was easier to put them on, than to take them off.



M. Rye mentioned that there is a new constraint with CRIZ in that the revenue must be
spent in a certain timeframe. Every year they review the submission in October and
then payout in November.

Ms. Hailstone defaulted to Mr. Horstmann, in her understanding if we have debt that
the money can be put in to, then the funds can be kept.

Mr. Rye agreed that if debt is being serviced then the money can be kept, but however
that occurs whether through a financing program or an agreement to apply a certain
funding rate. But if there are dollars that are not committed at the end of the year then
those dollars are forfeited. Essentially CRIZ revenue cannot be collected and stored up.

Myr. Horstmann stated that there is a limited ability of the authority to carry over for the
first five years up to $3 million under the CRIZ law. But you want to try to spend the
funds as you get them.

Mr. Rye stated that the authority can essentially do nothing and grow organically and
build up a $3 million dollar fund if that is permitted, but that is not the prize. The big
prize is to spur development, which generates CRIZ revenue beyond what would
organically occur anyway. If we are expecting to get to an annual revenue level at the
cap, which is $15 million, then something must be spurred. CRIZ generating projects
need to be the focus, and when fully saturated at the $15 million cap there is no need to
encourage more projects. If projects time out based on the payment scheme or terms
agreed to on a project and there is remaining bandwidth in the program and the need to
replace it to stay at the cap. That becomes a less urgent demand, then getting up to the
cap, so the authority cannot sit back and passively let organic growth occur and expect
to cap out the program. This means making strategic investments that are going to
increase the economy of the City/Zone and generate new taxes that can be used to
further reinvest and accelerate overtime, that is the prize. This then discourages projects
that don't generate a lot of CRIZ revenue, but at some point when we are saturated we
have flexibility. It is all up to us and the investment guidelines.

Ms. Millman stated that besides banking some of their funds, Tamaqua seems to be
doing something different with their map, Where they can shift around their acres.

Mr. Matos mentioned that if someone came up with a new area that they are ready to
invest in they can always shift it.

Mr. Rye stated that they had like 20 acres essentially ranked. If you add a property to
the zone and you are at 130 acres already then something must be taken away. For that
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to be done the property owner has to agree to allow the property to leave the zone. That
is an easier process if the municipality already owns the land. Some of these things
Tamaqua has experienced, and Reading can learn from them.

Reverend Evelyn Morrison asked who is the point person that knows everything about
CRIZ in this area? And where are the original documents held?

Ms. Hailstone answered on our website,

Ms. Rye answered that there is enabling legislation from the state on the state’s website.
Our documents, application related documents, maps are on the City’s website.

Reverend Evelyn Morrison asked, what role does the Department of Community and
Economic Development play?

Mr. Rye answered, they are the ones who created and administer the program

Ms. Hailstone followed up by stating in partnership with the Department of Revenue
and the Governor’s Office.

Adjournment
A motion to adjourn was made by Mr. Pablo Matos and seconded by Mr. Tim Daley.

Approved unanimously.
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