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Building A Better Reading Together

(CRRIZA) Board

Reading CRIZ Authority Meeting
Thursday, March 27, 2025
Reading City Hall Council Chambers
4:00PM

MINUTES

Call to Order
The meeting was called to order by Peter Rye on Thursday, March 27, 2025.

Role Call

Members present: Lucy Cortez (via zoom), Tim Daley, Devon Guistwite, John
Masano, Pablo Matos (via zoom), Debra Millman, Esq., Peter Rye, Josephine Torres-
Boykins, and Shannon Leonhard

Staff present: Sara Hailstone, Tim Horstmann (via zoom)
Pledge of Allegiance

Public Comment on Agenda Item
None

Minutes
A. Approval of March 13, 2025, meeting minutes

A motion to approve the minutes was made by Mr. Devon Guistwite and seconded
by Mr. Pablo Matos. ~ Approved unanimously.

Finance Report
Ms. Leonhard reported total expenses to date after approving February invoices-
$81,304.20. Starting at $250,000 the remaining balance is$168,695.80

Ms. Hailstone reported expenses total through March 24, 2025- $65,741.70
Ms. Leonhard asked that in the future, after compiling the financial report should the

report be sent out to everyone or does it need to be approved before sending to the
board?



Mr. Rye asked is there a procedural need to approve the finance report?

Mr. Horstmann commented that the finance report does not need to be formally
approved by the board it can be presented and it will be deemed accepted by the board,
it is not an action item. :

Mr. Rye stated that Ms. Leonhard can send out the financial report and give any
commentary so it can be a regular agenda item.

Discussion and Approval of Invoices
a. McNees- February Invoice $2,662.50
b. Hailstone Economic- February Invoice $12,900

The details on both of the invoices has gone to both the chair and the treasurer. Mr.
Leonhard has looked at all the details and does not have any concerns. She will also
include the details in the report she sends out.

A motion to approve the payment of February invoices was made by Ms. Shannon
Leonhard and seconded by Mr. Devon Guistwite. Approved unanimously.

VI,  Staff Report

Ms. Hailstone distributed the Qualified Business Outreach Plan. The plan includes
finalizing and mailing the letter and postcard in English and Spanish to property
owners and business owners by April 2.

The local reporting form and instructions will be finished by March 31.
Mr. Rye asked for an explanation of the local reporting form.

Ms. Hailstone stated that the local reporting form is the City’s form. As the CRIZ
authority is the laison in supporting the City in reporting. For instance, people must
report their state taxes and the Department of Revenue handles that. At the City
someone in the business tax office works with the CRIZ authority. So, Hailstone has
been working with RLB to assist the City in creating that form. Businesses/Ownes will
fill out the local city form and the state form. The state has its own form, and it is going
to be online this year, but the City’s form is in paper format.

Conducting individual business owner outreach will include having a specific team of
individuals from the City, CRIZ authority team, and willing volunteers to make sure
everyone is reached. Everyone will get a letter in the mail and have a point of contact




from someone. Trainings are scheduled in City Hall Council Chambers for Thursday,
April 24, Tuesday, April 29% and Thursday, May 8. There will also be a Zoom option.
RLB will be present in Council Chambers to facilitate the educational workshop and
Hailstone and COR staff will also be present to support and answer questions. The
power point presentation will be developed by April 21%.

The team will continue to support business owners in completing the state and local tax
reports. Office hours need to be confirmed but expecting they will start after May 5%.
The office hours will be in City Hall, and the business owners can schedule an
appointment for assistance in uploading the data.

Ms. Boykins asked a question pertaining to RLB’s set office hours. If no one shows up,
will RLB only come when there is an appointment?

Ms. Hailstone stated that RLB hours will be scheduled, so they are not sitting and
waiting,.

Ms. Boykins’ concern is that CRIZ is paying per hour, and we do not want RLB here if
no one is going to show up.

Ms. Hailstone agreed. After a business has an appointment, we (Hailstone, COR staff,
volunteers) will follow up to confirm their appointment and that they are coming and
what documentation they are bringing.

Mr. Rye stated that the outreach is both to get the businesses to come to a meeting and
for them to follow up to ge]t the information collected and the form filled. They can
complete the form through their accounting office, or we can do it for them.

Ms. Hailstone stated that anyone who works with small businesses, even if you have
your own team, attend the training although they may not be doing the forms, they will
have a better understanding of what is expected. Also encouraging local accountants
who do the taxes for the small businesses located in the CRIZ zone, to attend a training
just to be knowledgeable.

Mr. Rye stated that assistance will be valuable in that period where the businesses have
been identified and to get them to commit to coming on a certain date. The Latino
Chamber wants to and can assist with this outreach.

Ms. Hailstone stated that Dr, Brookins and Ms. Calluori will be working next week to
divide up the list. You should be hearing from them.



Mr. Masano asked if the training courses are all individual and you do not have to go to
the first one then the second.

Ms. Hailstone stated that the businesses can attend any one session.

Ms. Boykins voiced that we will probably come across some owners who live in New
York, so then what?

Ms. Hailstone said that they can attend via zoom.

Mr. Rye said that there has to be some conversation with them explaining if they are not
willing to attend one of the sessions then we will have to explain it to them over the
phone, and that they are not able to avoid penalty if they do not file. It will be in their
best interest to comply.

Mr. Rye also mentioned that we ( including Ms. Hailstone, Mr. Kelly, Dr. Brookins and
RLB Darian Allen) had a call will the PA Dept. of Revenue and interestingly there
seemed to be an expectation that we will not obtain 100% accuracy in year one, As far as
Mr. Rye is concerned, we should make it as accurate as we can possibly do to make the
baseline correct. Anything that is missing, is not going to benefit us ultimately as we get
revenue from this program. We should set our own expectation to try and do as well as
we can,

Mr. Rye reported that during the zoom call we were more informed about the process
of the forms, details, and expectations. There will be a monthly meeting to go over
questions and concerns, problems and they are available anytime via phone.

Ms. Hailstone also mentioned that the PA Department of Revenue will have a customer
service line available so that people can also call them if they have trouble filling out the
forms and if they have trouble with the on-line version. They will make sure that there
are Spanish speaking personnel to support. We are still trying to schedule the meeting
they asked for with the Dept of Revenue, DCED and the Governor’s Office. They are
trying to coordinate on their end. The Department of Revenue mentioned during the
meeting and today we received a follow-up letter, that we have to submit an audit for
2024. So next month’s meeting, the board will have to vote to potentially hire someone
to perform the audit.

Mr. Rye stated that there is a due date of April 1* for an audit, which we can apply for
an extension and will send a request for an extension on Monday. Mr. Rye suggested




that since the audit has to be completed by a certified accounting firm, it would be
convenient if we can get it done by the City’s accounting firm, Herbein. It will be
reported back to the board on the results of the extension request.

Ms. Hailstone added that calls are continuing to come in from property owners in the
city inquiring about being in the CRIZ zone. The calls are logged and the discussion
consist of potential development options whether it is in the CRIZ or not.

Ms. Hailstone stated that nothing has been done with the guidelines since the last
meeting, waiting for the board to inform Hailstone on how to proceed.

Mr. Rye mentioned the meeting that is to be scheduled with DCED, Tara Santore. This
meeting is to learn more about the funding models and to get their input on creating
their own guidelines for how to fund projects. The meeting will be valuable for the
whole board to participate in as an educational exercise and allow the board to have a
better understanding. My Rye acknowledged Hailstone’s drafted guidelines, and
presented the question, should there be a sub-committee formed to focus specifically on
the guidelines since there may be a lot of meetings to sort out the many details? He
explains the need for this really depends on when the first project comes up. If it is one
project this year then maybe all the details do not need to be established, but if there are
many requests then we need a consistent process to evaluate them. Mr. Rye’s re-stated
his opinion that we need to have a sub-group to have a regular conversation about this
and it is a priority to meet with DCED to gather their input about how we should do it.
During the zoom call it was mentioned that we cannot fund more than 80% of a project.

Ms. Hailstone mentioned, it was reiterated when a developer comes to CRIZZA they
need to put in at least 20% of the cost themselves in private financing.

Ms. Millman asked the clarifying question, is the sub-committee to flush out the
guidelines?

Mr. Rye responded with yes, that is what he is suggesting.

Ms. Millman agreed as there are many details.

Mr. Guistwite agreed, we need to be ready when projects roll in. He also suggested
adding a fourth training course during the first week of June for the last-minute people

and out-of-state owners. This will allow us to get the most success rate for the
individuals to complete the forms.




Mr. Rye added that it will be interesting to see what percentage of the population will
be outstanding, we cannot force them file although they will incur some penaity with
the state. But if there are some who cannot attend by May 8™ then we will potentially
have to do some handholding. We will need to add flexibility to the schedule where we
see fit. The three sessions that are scheduled are what is contracted in the base price of
RLB’s proposal. If we add additional, it will come with an expense.

A motion to create a four-person sub- committee to develop funding guidelines was
made by Mr. Devon Guistwite and seconded by Mr. John Masano.
Approved unanimously.

A motion to nominate Ms. Debra Millman as Committee Chair and Mr. Devon
Guistwite as Vice Chair was made by Mr. Peter Rye and seconded by Ms. Josephine
Torres-Boykins. Approved unanimously.

Funding guidelines sub-committee members- Mr. Masano, Mr. Guistwite (vice chair),
Ms. Leonhard and Ms. Millman (chair)

Ms. Hailstone reported that Ms. Calluori and Dr. Brookins along with COR staff (zoning
& business office) have been working through the parcel list. Each property has a
complicated story, and some properties were physically investigated to determine if a
business was operational or not.

Review of draft of letter to send to business owners

Ms. Millman voiced her concern about the letter, the letter says what CRIZ does but
does not help someone to understand the potential. Suggestion is to add a sentence or
two about the program and the potential.

Ms. Hailstone suggested adding verbiage after the first paragraph on how CRIZ could
be a huge benefit to the city and wonderful revitalization

Mr. Masano expressed his concern with the number of scams that are going on and the
need to use reliable sources for people who have their guard up.

Ms. Leonhard suggested posting the letter to the COR website so the recipients can
reference.

Ms. Hailstone stated that personal outreach will also take place.

Ms. Boykins stated that the personal outreach will not reach the ownet, so phone calls




will have to happen. Getting to the owner is going to be difficult.

Mr. Rye stated that there are essentially two businesses, the business of owning a
property and leasing it and the business of leasing a property and doing some retail or
some sort of business there. So, there are two businesses to find the owner of each
property and if there is a multi-unit then even more.

Ms. Millman asked the question, are there people that own multiple properties?

Ms. Hailstone answered that she thinks there are property owners who own multiple
properties. We have phone numbers and addresses for the property owners.

Ms. Millman stated that she thinks that the priority is to grab the owners who have
multiple properties and to start drilling down on getting them in.

Mr. Rye suggested using the City’s PR channels to start to create general awareness in
the city and with the reporting requirement.

Mr. Masano suggested that our previous CRIZ sister cities can help us out as they did
the heavy lifting, we are trying to figure it out and they did it.

Ms. Hailstone stated that RLB did it for the City of Bethlehem. They went door to door.
RLB was hired by the city for the first year.

Mr. Masano asked if Bethlehem had a good success rate.

Ms. Hailstone stated that they did, but Bethlehem does not have as many propetties.
They have more developers.

Mr. Masano asked which of the sister cities are we like.
Mr. Rye stated that we look more like Lancaster.

Ms. Hailstone stated Allentown as they have multiple businesses and all of them must
report. They had to go door to door to inform the businesses.

Mzr. Rye suggested that it is best to communicate often, put on City’s website, use City’s
PR network, mail letters.

Ms. Boykins stated that mailings are not an effective way to contact the business



owners, it will be a waste of money, energy and time. We will get the most out of
business owners by going out there,

Ms. Boykins volunteers to cover the businesses on Penn Street.
Mr. Rye volunteered to support in any way he can.

Mr. Masano asked who the council representatives are for the CRIZ areas and if there is
any conflict of interest in getting them involved.

Ms. Hailstone agreed to the idea of informing the council directly about the efforts of
reaching the businesses.

Mr. Rye stated the letter is a vehicle probably not the primary one but necessary.

Ms. Hailstone added that the letter provides the information. The letter can also be
distributed as people walk door to door and they also will have the postcard.

Mr. Rye suggested doing some press releases to start to prepare the community for this
and to bring about general awareness. He also reiterated that he is happy to help and is
willing to contact the bigger businesses.

Meeting Frequency
M. Rye stated that there is an expense with the twice a month meeting schedule.

Meeting less often limits what can be discussed and the board cannot move as rapidly

on things. Based on conversation with Mr. Horstmann, not much can be discussed

~ without having a formal meeting. Therefore, the reality is board meetings are needed in
- order to discuss CRIZ business.

Ms. Millman suggested keeping the twice a month meeting schedule until June 15% and
then reset following.

Mr. Guistwite agreed with Ms. Millman.

Zone Map
Mr. Rye discussed the zone map and the potential pressure to change the zone. Does

not think that the state wants us to change the zone map frequently but thinks there is a
rationale to see where the interest of developers is verses what was selected. This is a
year two topic and should not be done yearly.




Ms. Millman voiced her concern about the KIZ properties, which are key properties
downtown. She agreed that we can’t do it every couple of months, but we should
consider after we get passed reporting. Look into it and determine if it is enough to
consider.

Mr. Rye stated that during the application there was a thought to unwind the KIZs if
the designation was received. The State asked for them to be removed for the
application, which caused the zone to be short of the total 130 acres.

Ms. Boykins asked can the map be changed at any time. She put on the record when
voting on the map, her approval was based only on the agreement that in the future the
riverfront parcels would be included back on the zone map. Ms, Boykins wants to know
when riverfront parcels can be included, are we able to get a developer for that area,
and how long do we have to wait? Is this something that we can do at any time?

Ms. Hailstone stated that based on her understanding, it can be done at any time if you
do not use CRIZ revenue for the site that you are taking the CRIZ from to add the
riverfront.

Mr. Rye stated that it is not clear now and may become clear after meeting with DCEC.
We cannot increase the number of acres so if we put something in, we must take
something out.

Ms. Boykins stated that if we do not get a developer to develop in the current zone then
we need to look somewhere else.

Mr. Rye agrees with Ms. Boykins’ point. The map was drawn up assuming the areas
will be of interest to the developers and aligns with the City’s strategy of redeveloping
the downtown. This presumes that developers show up and want to do something with
those properties, and if they want to do something with other properties creates a
dilemma. We would then have to decide at some point to adapt to what the investor
community is interested in. The question then is when are we going to do that?

Ms. Boykins stated that she went out of her way to include Penn Street from 9™ Street to
11% Street. What if no one wants to develop in those blocks and we have those acres that
we can use somewhere else?

Mr. Rye stated that this is not something that will change in year one, but it depends if a
developer comes along with an enticing proposal.



IX.

Mr. Matos stated that it is good to know that we can always come back to it and change
the map.

Mr. Rye stated that we need to learn the process to make map changes and the States’
attitude towards map changes before a plan is made to change the map, Mr. Rye
mentioned the map because a developer inquired. If a developer has an interesting plan
for the riverfront and they want to do it now, then the board will make it an issue to
consider changing the map now.

Visit to Tamaqua on May 7%
Mr. Rye discussed who is attending and carpooling.

Public Comment on Non-Agenda Items

None

Adjournment
A motion to adjourn was made by Mr. Devon Guistwite and seconded by Mr. Pablo

Matos.  Approved unanimously.
N/
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