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City Revitalization and
Improvement Zone Authority
(CRIZ) Board

Reading CRIZ Authority Meeting
Thursday, March 13, 2025

Reading City Hall Council Chambers
4:00PM

MINUTES

Call to Order
The meeting was called to order by Peter Rye on Thursday, March 13, 2025.

Role Call
Members present: Lucy Cortez, Tim Daley, Devon Guistwite, John Masano (via

zoom), Pablo Matos, Debra Millman, Esq., Peter Rye, and Josephine Torres-Boykins

Members not present: Shannon Leonhard

Staff present: Sara Hailstone, Tim Horstmann (via zoom)

Pledge of Allegiance

Public Comment on Agenda Item

Minutes
A. Approval of February 27, 2025, meeting minutes

A motion to approve the minutes was made by Mr. Guistwite and seconded by
Ms. Cortez. Approved unanimously:.

Staff Report
Ms. Hailstone reported that checks have arrived, and bills approved during the

February 27 meeting will be paid. No new bills this month. Hailstone and City of
Reading staff are working on the list of qualified businesses. Once the compliance
manager is approved then technical materials and reporting information will be

finalized for businesses.

Ms. Hailstone e-mailed two documents outlining CRIZ guidelines. Key points in
guidelines to pay close attention to, 1) How much should business owners pay for
services performed by the CRIZ authority, 2) relevant funds, 3) tax revenue capture




and allocation, 4) prioritization of projects 5) application fees and cost. Ms. Hailstone
also stated that Hailstone is available for questions.

Mr. Rye suggests that all members read through the application and use it as a
framework to start the conversation about guidelines. Regarding prioritizing
projects, the board needs to apply consistency to projects and no favoritism.

Ms. Cortez asked if there are any template guidelines for the board to use. Ms.
Hailstone suggested that the board read through the legislation.

Ms. Torres-Boykins stated that she is glad that policies are not set in stone but are to
be reviewed.

Mr. Daley stated that it is a good approach to make the guidelines attractive for a
business to want to engage with the City of Reading. The more attractive the better.

Ms. Hailstone agrees that early on you should be more flexible and attractive.
Mr. Matos stated that CRIZ must consider the cost/fee to review the applications.
Mr. Rye stated that CRIZ wants to generate interest and not create barriers.

Ms. Millman stated that there will be two parts or paths: 1) large projects and 2)

small business projects. CRIZ will 1) focus on the developer and 2) a small business
approach.

Mr. Rye suggested that the board should form a subcommittee or a way to figure out
the best way to go about determining the guidelines. He appreciates Hailstone
starting to put the document together. Mr. Rye encourages all board members to
comment, state concerns and give feedback. There needs to be a working group to
finalize guidelines, and he appreciates thoughts on how to achieve.

Discussion and Approval of Compliance Coordinator Proposal

Ms. Hailstone, Mr. Rye and Mr. Jamar Kelly, Interim Community Development
Director, had a call with RLB Accountants for questions and answers.

Ms. Millman had a concern about the timing and the capacity of other businesses in
supporting.
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Mr. Rye mentioned that accepting proposals needs to happen very soon, and there
are no other options. A big issue is the confidentiality of the business’ tax
information. RLB Accountants will create a boundary, providing the minimum of
what CRIZ authority needs to know and this is part of the service RLB will provide.
Other businesses will support by participating in informing of the CRIZ tax
reporting obligation and the resources if needed. The investment in RLB is $30,000
plus the $150 per hour to help with collecting information and preparing businesses
for submission. RLB brings prior knowledge and experience.

Ms. Millman asked the question, once the agreement is signed will RLB be ready to
start?

Ms. Hailstone stated that she will be working with the firm.

Ms. Cortez agreed, we need to decide so we can get the ball running.

Mr. Daley asked the question, who will coordinate the next move?

Ms. Hailstone informed the board that Hailstone will coordinate with RLB.

Mr. Daley asked the question, with all that is needed will we still meet our
guidelines/deadlines?

Ms. Hailstone answered by saying yes and she also stated that it sounds like City of
Reading will pay for compliance. '

Ms. Cortez asked, is there a way to cap the assistance to help with cost?

Mr. Rye responded, we will have to look at the average of time needed to get the
information.

Ms. Hailstone stated that CRIZ can rely on RLB’s professional experience.

Ms. Torres-Boykins stated that the businesses can have their accountants do the
forms or businesses can pay $150 for the RLB support.

Mr. Rye stated that this is year one and we have to see how things go, hopefully in
outreach we can provide the support and resources, and the businesses respond to

the outreach.
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IX.

Ms. Cortez asked, what is the timeframe to complete and file the form?

Mr. Rye responded that RLB personnel said there can be complexity.

A motion to accept and approve RLB compliance coordinator was made by Ms.
Cortez and seconded by Mr. Guistwite.

Mr. Guistwite mentioned that after year one, data should be reviewed and if need to
ca" the time, then do so.

Approved unanimously.

Public Comment on Non-Agenda Items
None

Executive Session
An Executive Session was held to discuss personnel matters.

Adjournment
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