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Reading CRIZ Authority Meeting
Thursday, February 27, 2025
Reading City Hall Council Chambers
4:00 PM

MINUTES

Call to Order
The meeting was called to order by Peter Rye on Thursday, February 27, 2025.

Roll Call
Members present: Lucy Cortez, Tim Daley, Devon Guistwite, Shannon Leonhard, John
Masano, Debra Millman, Esq., Peter Rye, and Josephine Torres-Boykins

Members not present: Pable Matos
Staff present: Sara Hailstone, Shannon Calluori (via zoom), Tim Horstmann (via zoom)
Pledge of Allegiance

Executive Session
An Executive Session was held on February 13, 2025 to discuss personnel matters.

A motion to move the Executive Session to the end of the agenda was made by Ms. Cortez
and seconded by Ms. Leonhard. Approved unanimously.

Public Comment on Agenda Items
None

Minutes
A. Approval of January 23, 2025 meeting minutes

A motion to approve the minutes was made by Mr. Guistwite and seconded by Ms.
Torres-Boykins. Approved unanimously.

Staff Report
A. Administrative Updates: Spring Project Plan, CRIZ funding guidelines, KPI baseline
data, qualified business/contractor list

Ms. Hailstone distributed and reviewed the Spring Project Plan, which identified several
tasks, including the following: finalizing the qualified business/contractor list, developing
outreach materials for qualified businesses/contractors, developing a property
owner/developer outreach plan, developing a community outreach plan, developing a



VIIL

partner (ecosystem) outreach plan, and developing a system to collect the key
performance indicator (KPI) data and produce the first KPI repott.

Ms. Hailstone stated that she has received inquiries from property owners interested in
having their properties considered for the CRIZ map. She suggested that the Board
consider developing a process and timeline for receiving and reviewing requests for map
additions.

Discussion and Approval of Compliance Coordinator proposal

Ms. Hailstone stated that all businesses and contractors working in the CRIZ must repori on
the taxes identified in the CRIZ legislation by June 15" each year. She explained that this
report requires different information than is required for typical tax reporting purposes. She
recommends that the Board hire a tax consultant to assist businesses with this reporting. The
City of Bethlehem hired RLB Accountants when they received their CRIZ designation. RLB
suppotted the City directly for several years and now supports the developers in the CRIZ
directly. Ms. Hailstone introduced Darian Allen with RLB Accountants.

M. Allen stated that his company has worked with the Bethlehem CRIZ program since it
started. They developed a local report form and a system to communicate with qualified
businesses and contractors. They focused on ensuing a high percentage of compliance with
the state reporting requirements. He stated that Reading has many more qualified businesses
in the CRIZ than does Bethlehem, A first reporting goal is to make sure qualified businesses
and contractors understand the program and the penalty for not reporting, Mr. Allen stated
that it can take RLB Accountants between one and three hours to complete a report with a
qualified business or contractor. They will provide guidance and make the reporting process
as easy as possible.

Ms. Hailstone stated that Hailstone Economic, City of Reading staff, and the Board will work
together to push out information to the qualified businesses and contractors about the
reporting requirements and the services that RLB Accountants, if hired, will provide, which
may include mailings, door-to-door outreach, town hall meetings, and a telephone
number/email address where questions can be answered.

Mr. Allen stated that RLB Accountants has offices in Allentown, Easton and Stroudsburg.
Currently, his company is supporting Allentown NIZ and Bethlehem CRIZ qualified
businesses and contractors with their reporting requirements. RLB Accountants is very
knowledgeable about the CRIZ legislation and reporting requirements.

Ms. Leonhard stated that many businesses file tax reporting extensions and asked if this
impacts the CRIZ reporting requirements. Mr. Allen stated that the CRIZ legislation requires
that taxes are reported using cash basis accounting so that a tax reporting extension will not
impact the ability of a business to submit their CRIZ required report. When a qualified
business or contractor fails to submit their report by the June 15% deadline, they will be fined
$1,000 by the state, and there will be an additional local fine, yet to be determined.
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Several Board members stressed the importance of sharing the benefits of the CRIZ with the
qualified businesses and contractors so that they understand the importance of reporting,
Even though businesses may not be receiving direct benefits in the first couple of years, there
is opportunity for them to benefit from the overall economic benefits to the City and region,
as well as possible future program opportunities like small business loans and infrastructure
improvements.

Ms, Cortez asked if there was an accounting firm in Reading that provided similar services.
Mr. Allen stated that there are probably accounting firms in Lancaster that support the
reporting requirements for qualified businesses and contractors in that area, but that RLB
Accountants provides most of the support for qualified businesses in the Allentown NIZ and
the Bethlehem CRIZ.

Ms. Cortez asked how the Board will pay for the services of RLB Accountants. Mr. Rye
stated that the Board would use the funding provided to the Board by the City. Ms. Hailstone
stated that she deposited the $250,000 City check into the Board’s M&T bank account earlier
in the day.

A motion was made to table the decision about hiring RLB Accountants until the next
meeting by Ms. Cortez and seconded by Mr. Masano. Approved unanimously.

Discussion and Approval of Invoices for McNees

Ms. Hailstone stated that McNees submitted the following three invoices to date:
» Legal services for August 14 — November 30, 2024: $28,023.20
s Legal services for December 2024: $4,953
o Legal services for January 2025: $3,890.50

A motion to approve the three invoices was made by Ms. Leonhard and seconded by Mr.
Guistewite, Approved unanimously.

Discussion and Approval of Invoices for Hailstone Economic

Ms. Hailstone stated that Hailstone Economic submitted one invoice to date for services to
support CRIZ and Board operations for October 2024 through January 2025 for $27,225. The
City of Reading paid Hailstone Economic separately for their services for developing the
CRIZ application,

A motion to approve the Hailstone Economic invoice was made by Ms. Leonhard and
seconded by Ms. Millman. Approved unanimously.

Ms. Hailstone reported that she does not have checks in hand yet. Ms. Leonhard stated that
the Board should wait to pay the approved invoices until paper checks are in hand, instead of
having the bank produce clectronic payments.

Public Comment on Non-Agenda Items
A, Jim Sinelli stated that there was not a treasurer’s report in the meeting minutes and asked
if a treasurer’s report and balance sheet would be included in future meeting minutes. Mr.
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Rye responded that the CRIZ Authority has no assets except for the $250,000 in start-up
funding provided by the City. He stated that it will take a year or two to produce CRIZ
revenue. He stated that the Authority will approve a budget later this spring after their
staffing plan is finalized.

B. James Rivello stated that he owns two parcels that he would like included in the CRIZ
map. He stated that the parcels are 531 Canal Street and 521 Willow Street. [Note: He
was referring to the following parcels: 01530643861677, 01530643863606.] He stated
that one of the buildings cutrently houses several small businesses and the other is in
need of repair.

Executive Session _
An Executive Session was held to discuss personnel matters.

Adjournment




