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Reading CRIZ Authority Meeting
Thursday, February 27, 2025
Reading City Hall Council Chambers
4:00 PM
AGENDA
l. Call to Order
. Roll Call
. Pledge of Allegiance

IV.  Executive Session
An Executive Session was held on February 13, 2025 to discuss personnel matters.

V. Public Comment on Agenda Items

VI.  Minutes
A. Approval of January 23, 2025 meeting minutes

VII.  Staff Report
A. Administrative Updates: Spring Project Plan, CRIZ funding guidelines, KPI baseline
data, qualified business/contractor list
VIII. Discussion and Approval of Compliance Coordinator proposal
IX.  Discussion and Approval of Invoices for McNees
X. Discussion and Approval of Invoices for Hailstone Economic

XI. Public Comment on Non-Agenda Items

XIl.  Adjournment



