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City Revitalization and 
Improvement Zone Authority 

(CRIZ) Board 

Reading CRIZ Authority Meeting 
Thursday, January 9, 2025 

MINUTES 

I. Call to Order 
The meeting was called to order by Peter Rye on Thursday, January 9, 2025. 

II. Roll Call 
Members present: Lucy Cortez (via zoom), Tim Daley, Devon Guistwite, Shannon Leonhard 
(via zoom), John Masano (via zoom), Pablo Matos, Debra Millman, Esq., Peter Rye, and 
Josephine Torres-Boykins 

Staff present: Sara Hailstone, Shannon Calluori (via zoom), Tim Horstmann 

III. Pledge of Allegiance 

IV. Public Comment on Agenda Items 
None 

V. Minutes 
A. Approval of December 19th, 2024 meeting minutes 

A motion to approve the minutes was made by Mr. Guistwite and seconded by Mr. 
Daley. Approved unanimously. 

VI. Executive Director Search Committee Report 

Mr. Guistwite reported that the Executive Director Search Committee met on Monday, 
January 6th

. The Committee discussed scheduling a visit with the Lancaster CRIZ to learn 
about their operations. They also discussed scheduling a meeting with the state to review the 
CRIZ approval letter. The Committee's top priorities at this time are preparing for the 
reporting requirements in June and community engagement and educatjon about the CRIZ. 

Mr. Rye stated that an Executive Director position description needs to be finalized. He 
stated that City Administration has expressed an interest in providing staff support to the 
CRIZ operations and discussions should take place to consider opportunities to distribute the 
Authority responsibilities among City staff and consultants, until or when an Executive 
Director is hired. 

Ms. Millman stated that having a full-time person in place to support CRIZ operations is 
important. 



I. 

Mr. Daley stated that the Authority needs to focus on meeting the June 1st and June I 5th 

reporting deadlines. 

Ms. Hailstone reported that PA DCED does not recommend that the CRIZ Authority hires an 
Executive Director until revenues reach between $2.5-$3M. 

Ms. Boykins stated that an Executive Director should be hired and suggested that the 
Authority members submit possible candidates names. 

Mr. Kelly stated that the Authority has limited funding at this time to support a fulJ-time 
Executive Director. He suggested that the Authority consider entering into a memorandum of 
understanding with the City to support CRIZ operations, similar to what the Reading 
Redevelopment Authority has in place. 

Mr. Daley asked how Bethlehem and Allentown funded start-up CRIZ/NIZ operations. Ms. 
Hailstone responded that both cities funded the start-up operations until the zones had 
mcome. 

VIL Staff Report 
Ms. Hailstone provided updates on the following topics: 

A. Final application and CRIZ Zone map update 
In late December, the state requested clarification on some of the CRIZ development 
assumptions. We provided additional information about possible CRIZ projects with 
revised projections. The state also requested minor revisions to the CRIZ Zone map. The 
revisions to the application and map were submitted to the state on December 23rd

. 

B. Compliance reporting 
The Authority is required to submit the qualified business master list by June 1st

. We 
have put together an initial list of businesses using City Business Privilege License data. 
We will work to finalize this list. June 15th is the state and local zone report deadline. We 
will draft an RFP for a compliance reporting contractor, who will assist businesses with 
this reporting deadline, for the January 23rd meeting. 

C. Upcoming administrative tasks, including: business outreach plan, policies and 
procedures, marketing, budget 

Business outreach plan: Hailstone Economic will put together information materials 
to share with the businesses regarding their reporting requirements and general 
information about the CRIZ. Outreach will take place in late February - April. 
Website: Hailstone Economic will update the CRIZ page on the City's website with 
information about the CRIZ. Mr. Kelly stated that the City can continue to host the 
CRIZ page on the website for now, but eventually the CRIZ Authority should 
establish a separate website. 
Speaking requests: Ms. Hailstone requested that all requests for speaking 
engagements be forwarded to her and she will work with the City Administration and 
Peter to determine how to handle the requests. Hailstone Economic will draft talking 

• 



points and a basic CRIZ PowerPoint presentation for the January 23rd meeting. Ms. 
Boykins stated that she plans to hold workshops with business owners and contractors 
in English and Spanish. 

- Budget: Hailstone Economic wi11 provide a draft 2025 budget for the January 23
rd 

meeting. Mr. Kelly recognized Reading City Council and Mayor Moran for providing 
excellent support to the CRIZ Authority, including providing the start-up funding. 

- Board insurance: Hailstone Economic will request quotes for Board insurance. 
- Marketing: Hailstone Economic will develop an outreach strategy to share with the 

Board. Mr. Rye suggested that Authority members can then be designated to reach 
out to partners/community organizations. 

D. FTP site 
The FTP site has been created. Authority members will receive an email with instructions 
on how to access the site. 

E. Lancaster CRIZ 
Ms. Hailstone will schedule a site visit with the Lancaster CRIZ. Mr. Kelly offered the 
use of a City van for the trip. 

VIII. Discussion and approval of Authority M&T bank signers 
Ms. Hailstone suggested that there be two signers on every check and that four Authority 
members be approved to sign checks. It was determined that the Authority will authorize 
check signers at the January 23rd meeting. 

Mr. Rye stated that Ms. Leonhard has two Board positions -treasurer and secretary- and 
would like the positions to be split among two Board members. Ms. Leonard will resign from 
both positions at the January 23rd meeting and a vote will take place on identify a Board 
member for each position. 

IX. Public Comment on Non-Agenda Items 
City Council President Donna Reed stated that City Council would like to meet with the 
CRIZ Authority in April. Ms. Reed stated that City Council is very supportive of the CRIZ 
Authority. 

X. Adjournment 
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