
 
 

 
City Revitalization and 

Improvement Zone Authority 

(CRIZ) Board 
  

Reading CRIZ Authority Meeting 

Thursday, January 9, 2025 

Reading City Hall Council Chambers 

4:00 PM 

 

AGENDA 

 

I. Call to Order 

 

II. Roll Call 

 

III. Pledge of Allegiance 

 

IV. Public Comment on Agenda Items 

 

V. Minutes 

A. Approval of December 19th, 2024 meeting minutes  

 

VI. Executive Director Search Committee Report 

 

VII. Staff Report 

A. Final application and CRIZ Zone map update 

B. Compliance reporting 

C. Upcoming administrative tasks, including: business outreach plan, policies and 

procedures, marketing, budget 

D. FTP site 

E. Lancaster CRIZ 

 

VIII. Discussion and approval of Authority M&T bank signers  

 

IX. Public Comment on Non-Agenda Items 

 

X. Adjournment 

 
 


