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City Revitalization and 

Improvement Zone Authority 

(CRIZ) Board 
  

 
Reading CRIZ Authority Meeting 

Thursday, January 23, 2025 

Reading City Hall Council Chambers 

4:00 PM 

 

MINUTES 

 
I. Call to Order 

The meeting was called to order by Peter Rye on Thursday, January 23, 2025. 
 

II. Roll Call 
Members present: Lucy Cortez, Tim Daley, Devon Guistwite, Shannon Leonhard, John 
Masano, Pablo Matos, Debra Millman, Esq., Peter Rye, and Josephine Torres-Boykins 
 
Staff present: Sara Hailstone, Shannon Calluori (via zoom), Tim Horstmann (via zoom) 
 

III. Pledge of Allegiance 
 

IV. Public Comment on Agenda Items 
None 
 

V. Executive Session 
An Executive Session was held on January 23, 2025 to discuss personnel matters. 
 

VI. Minutes 
A. Approval of January 9, 2025 meeting minutes  

 
A motion to approve the minutes was made by Mr. Guistwite and seconded by Ms. 
Cortez. Approved unanimously. 
 

VII. Approval of Resignation of Secretary 
The Authority recognized Ms. Leonhard’s resignation as Secretary. 
 

VIII. Nominations and Election of a Secretary 
Mr. Rye read the Secretary duties from the bylaws and added that he would like the Secretary 
to ensure that the FTP site stays up to date. 
 
Ms. Cortez nominated Mr. Guistwite as Secretary; Mr. Matos seconded the nomination. No 
other nominations were made. Approved unanimously. 
 

IX. Staff Report 
A. Compliance Reporting 

Ms. Hailstone reported that she is researching options for compliance reporting and will 
report back to the Authority in the near future. 



 
 

 

 
B. Upcoming Administrative Tasks 

Ms. Hailstone reported that Hailstone Economic is working on several administrative 
tasks identified during the previous Authority meeting. 
 

C. Lancaster CRIZ 
Ms. Hailstone reported that she reached out to the Lancaster CRIZ staff to request a 
meeting, including Randy Patterson (the former CRIZ Director) and Marshall Snively 
(the current CRIZ Director). Mr. Patterson suggested that instead of an in person meeting, 
he would like the Authority to email a list of questions and follow up with a virtual 
meeting. If additional assistance is requested, the Lancaster City Alliance and Mr. 
Patterson would be willing to establish a fee for service agreement to further assist the 
Reading CRIZ Authority as it begins the implementation of its CRIZ Program.  
 
Mr. Kelly stated that Mayor Moran will reach out to Mayor Sorace to make a request for 
a meeting with the City and CRIZ staff to learn more about Lancaster’s CRIZ operations. 

 
X. Discussion of Draft 2025 Budget 

Ms. Hailstone reported that the draft budget is still under development. Mr. Rye requested 
that Hailstone Economic share a budget that estimates the costs if Hailstone Economic were 
to stay on as an Interim Executive Director. Ms. Hailstone indicated that she will share the 
budget as requested by Mr. Rye. 
 

XI. Discussion and Approval of a Board Insurance Policy 
Ms. Calluori stated that the Authority received a quote for Public Officials Liability 
insurance from the City’s insurance broker, who requested quotes from several providers. 
The quote is with Greenwich Insurance Company for $1,650 for one year.  
 
A motion to approve the Public Officials Liability insurance policy was made by Ms. Cortez 
and seconded by Mr. Guistwite. Approved unanimously. 
 

XII. Discussion and Approval of Authority M&T Bank Signers  
Mr. Rye suggested that all four Authority officers – Chair, Vice Chair, Secretary, and 
Treasurer – are approved as the four signers on the M&T bank account. Ms. Hailstone 
indicated that the role of the bank signers is to sign checks to pay Authority bills and to have 
the authority to speak with the bank for official business. Mr. Rye stated that each Authority 
check will require two signatures.  
 
A motion to approve the four Authority officers as the M&T Bank signers was made by Ms. 
Boykins and seconded by Mr. Matos. Approved unanimously.  
 

XIII. Discussion and Approval of Invoices for McNees and Hailstone Economic 
Ms. Hailstone indicated that Hailstone Economic will resubmit invoices and divide out the 
Hailstone Economic costs related to drafting the CRIZ application. The City will pay all 
Hailstone Economic costs related to the CRIZ application. 
 



 
 

 

Mr. Horstmann indicated that he will also split out the McNees invoices to indicate CRIZ 
application cost vs. CRIZ operations costs.  
 
Mr. Kelly reported that he received an updated invoice from the Authority requesting the 
$250,000 appropriation. The Authority has been entered into the City’s system as a vendor 
and the Authority will receive the appropriation in one full lump sum in the near future. 
 
A motion to approve the McNees invoices with the modification to remove costs associated 
with the CRIZ application, and to be paid after the CRIZ receives its funding appropriation 
from the City was made by Mr. Guistwite and seconded by Ms. Millman. Approved 
unanimously. 
 

XIV. Public Comment on Non-Agenda Items 
Alan Schuman, President of Schuman Development Group, stated that he should have a 
development package ready to submit to the Authority for the Gliddon Site within 90-120 
days. 
 

XV. Adjournment 
A motion to adjourn the meeting was made by Mr. Guistwite and seconded by Mr. Matos. 
Approved unanimously. 

 
_____________________________________  
Authority Secretary 

 


