City Revitalization and
Improvement Zone Authority

(CRIZ) Board
Reading CRIZ Authority Meeting
Thursday, January 23, 2025
Reading City Hall Council Chambers
4:00 PM
AGENDA

l. Call to Order
. Roll Call
. Pledge of Allegiance
IV.  Public Comment on Agenda Items
V. Minutes

A. Approval of January 9, 2025 meeting minutes
VI.  Approval of Resignation of Secretary
VIl.  Nominations and Election of a Secretary
VIII.  Staff Report

A. Compliance Reporting

B. Upcoming Administrative Tasks

C. Lancaster CRIZ
IX.  Discussion of Draft 2025 Budget
X. Discussion and Approval of a Board Insurance Policy
XI.  Discussion and Approval of Authority M&T Bank Signers
XIl.  Discussion and Approval of Invoices for McNees and Hailstone Economic

XIII.  Public Comment on Non-Agenda Items

XIV. Adjournment



