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Reading CRIZ Authority Meeting
Thursday, December 18, 2025
Reading City Hall Council Chambers
and via Zoom
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Webinar ID: 891 4756 4241; Passcode: 781446
4:00 PM

MINUTES
Call to Order

The meeting was called to order by Peter Rye on Thursday, December 18, 2025.

Roll Call
Members present: Lucy Cortez, Tim Daley, John Masano, Debra Millman, Esq., Peter
Rye, Josephine Torres-Boykins, and Shannon Leonhard

Staff present: Shannon Calluori (via zoom), Sara Hailstone, and Ryan Gonder (via
zoom)

City Staff present: David Barr (via zoom)
Pledge of Allegiance

Public Comment on Agenda Items
None

Minutes
Approval of November 20, 2025, Meeting Minutes

A motion to approve the minutes was made by Ms. Lucy Cortez and seconded by Ms.
Debra Millman.  Approved unanimously.

Election of 2026 Board Officers

Mr. Ryan Gonder conducted the election of officers. They started with the Chairman,
then Vice-Chair, Secretary and Treasurer. A motion will be made to nominate, and no
second is needed for a nomination. There will be a roll call vote in the order the
nominations are received. The majority vote of five wins the election.

Chairman
Ms. Lucy Cortez nominated Mr. Peter Rye for Chairman.
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Ms, Josephine Torres-Boykins seconded the nomination and explained that she thinks
that they have not done enough and Mr. Rye is on the right track and more will get
done if he stays as chair.

Nominations closed for chairman and vote taken. Approved unanimously.
Vice-Chair

M. Peter Rye nominated Ms. Lucy Cortez for Vice-Chair and explained that Ms.
Cortez has been serving as Vice-Chair for the past year and has been a good resource,

advisor for him as Chairman. He also mentioned that she leads the project review
committee and has been a fantastic partner.

Ms. Lucy Cortez accepted the nomination.
Nominations closed for Vice-Chair and vote taken. Approved unanimously.

Secretary

Mr. Peter Rye nominated Mr. Devon Guistwite for Secretary and explained that Mr.
Guistwite has been one of the most enthusiastic participants in this whole process.
Putting in a great deal of personal time, especially with the tax filing process.

Ms. Lucy Cortez seconded the nomination.

Nominations closed for Secretary and vote taken, Approved unanimously.

Treasurer

Ms. Lucy Cortez nominated Ms. Shannon Leonhard and explained that she is doing a
great job.

Nominations closed for Treasurer and vote taken. Approved unanimously.
Approval of Invoices

a. McNees- November invoice $3,211.50 -~
b. Hailstone Economic- October and November invoice $5,262.00

A motion to approve the payment of October and November invoices was made by
Ms. Lucy Cortez and seconded by Ms. Josephine Torres-Boykins. Approved
unanimously.

Finance Report
Ms. Leonhard distributed the finance report. See attachment.

Chair Report
Mr. Rye reported that a meeting is scheduled with the City on December 22" to
discuss funding,



He asked for each committee leader to map out their meeting schedule, preferably for
the whole year and then get that published to your members. The executive
committee will meet monthly on the 2™ Monday of each month at 10am.

Mr, Rye is proposing to schedule training to understand the types of funding support
that are possible and what other CRIZ cities have used. After the training, he wants all
members to have a better understanding of the mechanics of the taxation model that
applies. Which taxes are eligible? How do they get calculated? In the future the board
is going to be asked to vote on complex projects, therefore he wants for the board
members to be informed and feel comfortable voting. Mr. Rye anticipates all three of
the consultants to provide components of this training. He also asked Ms. Hailstone to
create an outline for the training.

April 13- Deadline to submit annual report and annual audit to the State.
Committee Reports

a. Executive Committee
Mr. Rye reported on the executive committee during the chair repott.

b. Funding Guidelines Committee
Ms. Millman clarified that in the guidelines property acquisition in the way that it
reads now, it appears to just contemplate blighted property acquisition and that
was not the intent. So that information is going to be clarified. A clarification is
also needed in the amount of owner equity needed; state requirements are 5 to 1
match. In another section in the guidelines, it refers to the owner equity as 20%.
To be consistent throughout the guidelines, those changes will be made and sent
to Dr. Brookins. On the website the pre-application, guidelines and attachments
are posted. The final version of the application should include the pre-application
form and the attachments.

Mr. Rye reported that Mr, Gonder found a few inconsistencies as it relates to
reference attachments, attachment 1 and attachment 2. Mr, Gonder stated that he
will e-mail Ms. Millman with the updates needed.

i. Motion to Start Accepting CRIZ Applications and Ratification of the
Posting of the CRIZ Application and clarification is needed on the
website.

A motion to accept CRIZ applications as of January 1, 2026 was made by
Ms. Lucy Cortez and seconded by Ms. Shannon Leonhard.  Approved
unanimously.

Through discussion, it was decided on two options to submit the application: 1)
submit online through link or 2) download, complete the application, scan, and
submit via e-mail, CRIZreadingpa.gov.
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Ms, Boykins mentioned if the application will be translated. Mr. Rye polled the
board, concluding that the CRIZ application forms need to be translated into the
Spanish language.

A motion to ratify the posting of the CRIZ application with the options to

submit the application (see above) and providing the application in Spanish

was made by Ms. Lucy Cortez and seconded by Ms. Shannon Leonhard.
Approved unanimously.

. Project Review Committee

Ms, Cortez reported that the project review committee met several times. They
drafted the charter, a project review process, and evaluation. This will be a
procedural draft guide that presents a refined and structured framework for
evaluating the application submitted to the City of Reading CRIZ Authority. The
framework integrated clear metric parameters and stepwise evaluation criteria,
ensuring objectivity, fransparency, and alignment with public interest. It is
designated to help reviewers and the city officials follow the state CRIZ project
criterial and consistently assess proposal with explicit attention to job creation,
economic impact of the zones, potential state and local tax revenue impact, and
financial fitness and ability of an applicant to repay. The project review commitiee
is currently working on the metric parameters for each of the core areas.

The final decision to approve applications is a decision made by the entire CRIZ
board and the state will also review the applications.

. Map Review Commitice

Mr. Daley reported that the map review commitiee is going to meet quarterly
and/or on an as-need basis. They are working to have something ready with a due
date where they can announce, hopefully in line with the projects as well. The
goal is to make the map more visible and very understandable. Mr. Daley talked
with Ms. Hailstone about a map change application. Ms. Hailstone sent an e-mail
copying Mr. Barr with an outline/bone structure of what a map change application
would look like. Hailstone agreed to support by preparing a draft application. Mr.
Daley asked if the draft could coordinate with the timeline, January 1%, He also
asked that a range of approval times that gives parameters that the map review
commiltee can use will coincide with the projects being reviewed by the project
review committee.

CRIZ Event Committee

Ms. Boykins reported that the December 10" event was postponed due to the
forecast of inclement weather. The rescheduling of the event, hopefully early
January 2026, is based on the mayor’s availability. The second event is scheduled
for the week of March 2™, The date needs to be decided.

Draft 2026 Budget Presentation
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Dr. Brookins sent via e-mail the draft of the 2026 CRIZ Budget. During the meeting
she explained the rationality of the budget. The actuals expense amount includes the
two invoices approved today and the remaining amount will be rolled over to the
2026 budget after December 2025 expenses are paid out. As of today (12/18/25), the
remaining amount is $9,398.67. We drafted a proposed budget based off the 2025
expenses to be a proposed budget of $229, 350.

Ms. Cortez asked if there should be a line item included for manpower.

Mr. Rye responded by saying that there are two scenarios that are evolving.

Scenario 1) The city provides Executive Director service

Scenario 2) CRRIZA finds community funding that will enable the board to hire
someone as the Executive Director. That person will not be employed by CRRIZA
directly but will be employed by an agency in the city. There will be no pass-through
money for CRRIZA but an agreement on the services that will be provided.

Changes to make to the budget:

1) Change RLB from Accounting Services to Compliance Manager
2) Add Legal review for CRIZ Project Contracts

3) Add to Revenue- CRIZ Application Fee

Following the budget discussion, the decision was made to {able the budget until the
January 2026 meeting.

Audit is due April 1%

Staff Report
No Report

Public Comment on Non-Agenda [tems
None

Adjournment
A motion to adjourn was made by Ms. Lucy Cortez and seconded by Ms. Shannon
Leonhard. Approved unanimously.




City of Reading CRIZ Authority

Treasurer’s Report

As of December 18, 2025

I. Summary

This report provides a summary of financial activity through December 18, 2025, including all
invoices paid year-to-date, pending disbursements originally identified for September and October,
and additional disbursements made in November and scheduled for December.

Il. Invoices and Expenses
Pending Invoices (September-October 2025)

Date Invoice # Vendor Amount Description | Status
9/8/25 5432357 McNees $944.00 CRIZZA Pending
Solicitorship,
period
ending
August 31,
2025
9/8/25 5432358 McNees $2,861.50 CRIZZA Loan | Pending
Transaction
9/23/25 1671 Hailstone $1,387.50 Consulting Pending
August 2025
10/8/25 543292 McNees $2,065.00 CRIZ Pending
Solicitorship,
period
ending
September
30,2025
10/22/25 1677 Hailstone $2,112.00 Consulting Pending
September
2025

Invoices Paid - November 2025

Invoice Date Invoice No Entity Amount Note
10/31/25 0-52802 RLB Advisors $4,000.00 Progress bill for
LLC professional
services
rendered in
connection
with the CRIZ
support




through
October
11/13/25 5439365 McNees $2,440.00 CRRIZA
Solicitorship
period ending

10/31/25

TBD TBD Hailstorm TBD Consultation
Services period
ending October,
2025

Invoices Scheduled for Payment - December 2025
Invoice Date Invoice No Entity Amount Note
12/9/25 5442152 McNees $3,211.50 CRRIZA

Solicitorship
period ending

11/30/2025
12/17 125 1724 Hailstone $5,262.00 Consulting
Economic October and
November
2025

lll. Totals
Category Amount
Total Expenses (YTD as of August 31, 2025) | $215,573.60
Pending Invoices (September-October $9,370.00
2025)

Invoices Paid (November 2025) - excludes | $6,440.00
any “TBD” items
Invoices Scheduled for Payment (December | $8,473.50
2025)
Revised Total Expenses Including Above $239,857.10
Items

IV. Notes

e Pending invoices originally identified for September-October 2025 are carried forward from
the October 23, 2025 report.

e Invoices paid in November 2025 and invoices scheduled for payment in December 2025 are
reflected in the additional tables above.

* The revised total reflects the October 23, 2025 total (including pending invoices) plus the

November disbursements and December scheduled payments. Any items marked “TBD” will be

updated when invoice detailsarereceived.
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