_ c i T Y OF City of Reading
Revitalization and Improvement Zone

Bull‘dmgA Better Reading Together Authority (CRRIZA)

Reading CRIZ Authority Meeting
Thursday, November 20, 2025
Reading City Hall Council Chambers
and via Zoom
https://readingpa.zoom.us/{/89147564241?pwd=lbyekaO3¥YnJaVUmUbgldXtr20dEah5.1
Webinar ID: 891 4756 4241, Passcode: 781446
4:00 PM

MINUTES
1. Executive Session

IL. Call to Order
The meeting was called to order by Peter Rye on Thursday, November 20, 2025.

II1. Roll Call
Members present: Lucy Cortez (via zoom), Tim Daley, Devon Guistwite (via zoom),
John Masano (via zoom), Debra Millman, Esq., Peter Rye, Josephine Torres-Boykins,
and Shannon Leonhard

Staff present: Shannon Calluori (via zoom), Sara Hailstone, and Ryan Gonder (via
Zoom)

City Staff present: David Barr (via zoom)
IV.  Pledge of Allegiance

Vs Report of Executive Session on November 20%, 2025
Mr. Rye reported that during executive session there was continued discussion on the
scenarios for fulfilling the executive director position and the options for ongoing
funding of the CRIZ administrative activities.

VI.  Public Comment on Agenda Items
None

VII.  Minutes
Approval of October 23, 2025, Meeting Minutes

A motion to approve the minutes was made by Mr. Devon Guistwite and seconded by
Ms. Shannon Leonhard. Approved unanimously.

VIII. Approval of Invoices
a. McNees- October invoice $2,440
b. Hailstone Economic- invoice will be submitted for the December 2025 meeting
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c. RLB Advisors- October invoice $4,000

A motion to approve the payment of October invoices was made by Mr. Devon
Guistwite and seconded by Ms. Deb Millman. Approved unanimously.

Finance Report
Ms. Leonhard stated that the finance report will be given during the December 2025
meeting,

Mr. Rye referenced the City asking for the 2026 budget, as a follow-up he asked for
$25,000 before 2025 end, to be used as a buffer.

Mr. Barr responded that the ask for $25,000 is tied up in the larger conversation about
the executive director role.

Consideration and approval of 2026 CRRIZA meetings dates: 4™ Thursday at 4:00
PM, except November and December when the meetings will be held on the 3™
Thursday and Executive Session begin at 3:30pm.

January 22; February 26; March 26; April 23; May 28; June 25; July 23; August 27,
September 24; October 22; November 19, December {7

A motion to approve the 2026 meeting dates to include the 3:30pm executive session
was made by Mr. Devon Guistwite and seconded by Ms. Lucy Cortez. Approved
unanimously.

Ms. Millman requested standing dates each month for each committee and for this
agenda item to be added to next month’s meeting agenda.

Chair Report

Mr. Rye reported that at the next meeting (December 18™), election of officers will be
held. He also made request to the city regarding an interim budget, which would
perhaps cover halfway through the year, while the bigger funding strategy is being
sorted out.

Mr. Rye also mentioned that he along with Mr. Barr, Dr. Brookins, and Ms. English
Bradley, City of Reading Chief of Staff, visited Tamaqua. Tamaqua CRIZ hosted a
lunch and learn to roll out and generate interest in CRIZ. The attendees included
realtors, developers, and people who have executed projects with CRIZ benefits,

Committee Reports
a. Executive Committee

b. Funding Guidelines Committee
Ms, Millman reported that Mr. Barr received the comments from the state, DCED
and Department of Revenue. Overall, the comments were helpful in trying to



XL

clarify some sections and brining some of the guidelines in line with the
regulations and the statutes of the program. Ms. Millman updated the guidelines
and sent them to Mr. Gonder to review. Mr. Gonder confirmed that the guidelines
were reviewed and ready to go with the revisions that were made.

Project Review Committee

Ms. Cortez reported the project review committee met twice and they drafted a
charter for the committee. They also put together a project review process and
evaluation draft that are currently being reviewed by the members of the
committee.

. Map Review Committee

Mr. Daley reported that the map review committee met on the 7%, They created a
charter statement, a task and responsibilities outline, and they put together a
tentative meeting date as they decided to meet quarterly and should the need arise,
they will meet when they must for certain things. They also discussed that the
map needs to be fluid, circumstances change and if there are requests for
amendments to the map, they must be flexible enough to see that. So, they are in
the process of putting together an amendment request form. The map committee
members want to make sure that the form is compliant with what the state
expects. Once completed they will present the amendment request form to the
CRRIZA board members for approval.

CRIZ Event Committee

Mr. Guistwite reported that the first scheduled meeting is Tuesday, December 2™
in City Hall Penn Room. A statement of purposc was drafted and sent to the
committee members. Mr. Guistwite also mentioned that Ms. Torres-Boykins along

with the Latino Chamber of Commerce have an upcoming CRIZ event on
December 10%,

Ms. Torres-Boykins reported that the December 10" event will be held at Alvernia
University, 540 Upland Avenue, and everyone is invited. The target focus is on the
business and property owners on Penn Street, The event format will be a panel
question and answer session. The panel will include Mr, Rye, Mayor Eddie
Moran, Representative Manny Guzman, and Mr, Jack Gombach. Mr. Barr is also
asked to be present and as many CRIZZA board members are available to attend.

Mr. Barr also commented that the February CRIZ event is a response to the
increasing requests that he is receiving to create some excitement around CRIZ
and get the word out. The attendees should include developers and the banking
community. His hope is for the events committee to decide on the agenda, and he
has some ideas to share.

Consideration and approval of the City of Reading CRIZ Funding Guidelines as
submitted by the Funding Guidelines Committee
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XIV,

XV.

Ms. Millman reported that along with the guidelines, there is an pre-application and
an application that includes an application checklist that will be uploaded to the
website,

A motion to approve the City of Reading CRIZ funding guidelines was made by Ms,
Lucy Cortez and seconded by Ms. Josie Torres-Boykins. Approved

unanimously.

Staff Report
None

Public Comment on Non-Agenda Items

None

Adjournment

A motion to adjourn was made by Ms. Deb Millman and seconded by Ms. Shannon
Leonhard. Approved unanimously.

Adithority Se€retary



