City of Reading Revitalization

— RE and Improvement Zone Authority

Building A Better Reading Together
(CRRIZA) Board

Reading CRIZ Authority Meeting
Thursday, October 23, 2025
Reading City Hall Council Chambers
https://readingpa.zoom.us/j/89147564241?2pwd=1byekaO3YnJaVUmUbgldXtr20dEah5.1
Webinar ID: 891 4756 4241; Passcode: 781446
4:00PM

MINUTES

L Call to Order
The meeting was called to order by Peter Rye on Thursday, October 23, 2025.

II. Role Call
Members present: Lucy Cortez (via zoom), Tim Daley, Devon Guistwite, Shannon
Leonhard, John Masano, Pablo Matos (via zoom), Debra Millman, Esq. (via zoom),
Peter Rye, and Josephine Torres-Boykins.

Staff present: David Barr (via zoom), Shannon Calluorri (via zoom), Ryan Gonder
(via zoom), and Sara Hailstone,

L. Pledge of Allegiance

IV.  Public Comment on Agenda [tem
None

V. Minutes
A. Approval of September 25, 2025, meeting minutes

A motion to approve the minutes was made by Mr. Devon Guistwite and seconded
by Ms. Lucy Cortez. ~ Approved unanimously.

VI.  Discussion and Approval of Invoices
a. McNees- September Invoice $2,065.00
b. Hailstone Economic- September Invoice $2,112.00

A motion to approve the payment of September invoices was made by Ms. Lucy Cortez
and seconded by Ms. Shannon Leonhard. Approved unanimously.



VII.

VIII.

IX.

Finance Report
See Attachment

Chair Report

a. Funding and Collaboration

Mr. Rye reported on another possible funding opportunity through the private
sector. He has been doing some due diligence on this and has discovered that this is
possible. He also mentioned that there might be some strong interest in the
community for doing this. This is very preliminary, but Mr. Rye stated that he is
going to pursue this vigorously, both funding and other ways to do the
collaboration piece. Mr. Rye also stated that he is working on an outline of essential
duties for administrative, executive director activities. The activities are non-board
CRIZ activities. These duties have been shared with the city, and he thinks that there
are some concerns that this is a lot. Mr. Rye stated that along with finding funding
sources in the private sector he will also explore finding collaboration partners in the
private sector. This will possibly result in the city being responsible for core pieces
i.e. bookkeeping, administrating the board meetings, tax filings, community
outreach, and developer outreach. There are also more essential tasks and duties on
the list, which is significantly more than what the city might be prepared to take on.
Mr. Rye stated that yes there is money in the private sector that will be available to
CRIZ, whether it is a loan or a grant. This may take on a bigger scope with multiple
financing entities involved.

b. Committee Assignments

Mr. Rye distributed the member names and positions on each committee. See
attachment for committee members and positions. The first step for the committee is
to write a mission, stating what the committee is expected to do.

Committee Reports

a. Funding Guidelines Committee

Mr. Barr is the contact and is still waiting to hear back from the state regarding
feedback on the submitted guidelines.

b. Project Review Committee
Ms. Millman stated that she sent the final application and appendixes back to the

city.
c. Map Review Committee

d. CRIZ Event Committee



XL

XII.

e. Executive Committee
Meets on Monday at 10 am two weeks prior to the board meeting.

Staff Report

Ms. Hailstone reminded the board that because of the upcoming holidays the
November meeting is November 13* and the December meeting is December 11*,
which has been advertised.

Ms. Calluori reported on the certification process. There were a number of deadlines
that were met. June 1%- a list of qualified businesses in the CRIZ was submitted to
the state. June 15" — the businesses submitted their local and state tax reports to the
city and the state. And the final deadline this year was October 15%. At the local
level, the taxes submitted had to be certified to the state, and then the state had to
certify the state taxes that were submitted to the state. This is what concludes as the
baseline year. The local taxes certified were about $525,000 and the state taxes that
were certified were about $3.5 million. From the after action report we know from a
local standpoint 70% of the unique businesses submitted their financial report. The
state shared that they received 61% compliance. The difference between the
compliance between the state and local is that at the local level, businesses were
allowed to report all their properties on one form. At the state level a business with
five properties had to report five times.

Ms. Calluori also mentioned that she and Dr. Brookins are working on the Key
Performance Indicators (KPI). A report will be created for this baseline year.

Public Comment on Non-Agenda Items
None

Adjournment
A motion to adjourn was made by Ms. Lucy Cortez and seconded by Ms. Shannon
Leonhard. Approved unanimously.

uthoﬁtj/ Secretary



City of Reading CRIZ Authority

Treasurer’s Report
As of October 23, 2025

. Summary

This report provides a summary of financial activity through October 23, 2025, including all
invoices paid year-to-date and pending disbursements for September and October.

Il. Invoices and Expenses

Date Invoice # Vendor Amount Description ~ Status

9/8/25 5432357 McNees $944.00 CRIZZA Pending
Solicitorship,
period
ending
August 31,
2025

9/8/25 5432358 McNees $2,861.50 CRIZZA Loan Pending
Transaction

9/23/25 1671 Hailstone $1,387.50 Consulting Pending
August 2025

10/8/25 543292 McNees $2,065.00 CRIZ Pending
Solicitorship,
period
ending
September
30,2025

10/22/25 1677 Hailstone $2,112.00 Consulting Pending
September
2025

lll. Totals

Total Expenses (YTD as of August 31, 2025) | $215,573.60

Pending Invoices (September-October $9,370.00

2025)

Total Expenses Including Pending $224,943.60




IV. Notes

- All invoices listed above are pending disbursement as of October 23, 2025.

- All other prior expenses through August have been cleared.

- The total expenses year-to-date, including pending invoices, amount to $224,943.60.

Treasurer’s Signature
Date:




