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Building A Better Reading Together ( CRIZ) Boa’rd

Reading CRIZ Authority Meeting
Monday, December 2, 2024

MINUTES

Call to Order
The meeting was called to order by Peter Rye on Monday, December 2, 2024.

Roll Call
Members present: Lucy Cortez, Tim Daley, Devon Guistwite, Shannon Leonhard, John
Masano, Pablo Matos, Debra Millman, Esq., Peter Rye, and Josephine Torres-Boykins.

Staff present: Sara Hailstone, Steve Neratko, Tim Horstmann (via zoom)
Pledge of Allegiance

Public Comment on Agenda Items
None

Minutes
A. The minutes from the October 10, 2024 meeting were reviewed.

A motion to approve the minutes was made by Ms. Leonhard and seconded by Ms.
Cortez. Approved unanimously.

Unfinished Business

A. Banking RFP Update
The banking proposals are due on December 13". Hailstone Economic will complete an
initial review of the submitted proposals. They will share their review comments with the
CRIZ Authority for their review, with the goal of confirming a banking partner at the
December Authority meeting.

New Business

A. Resolution to approve the revised CRIZ Authority Zone Map
There was a discussion about the riverfront area. It was mentioned that the riverfront area
is an important development opportunity and it should be included in the CRIZ Zone
Map in the future.

A motion to approve the revised CRIZ Authority Zone Map was made by Mr. Guistwite
and seconded by Ms. Cortez. Approved unanimously.

B. Setting of next CRIZ Authority meeting
The next CRIZ Authority meeting will be held on December 19" at 2:00 PM.



C. Administrative Topics
1. Shared drive
The CRIZ Authority requested that staff create a shared drive to store and share all
CRIZ related materials.

2. Executive Director
The CRIZ Authority requested that staff create an executive position description and
develop a plan for hiring the executive director.

3. Business outreach
The CRIZ Authority requested that staff create a business outreach and education
plan by the end of Q1-2025.

VIII.  Public Comment on Non-Agenda Items
None

IX.  Adjournment

Authority Secretary

https://www.readingpa.gov/city-revitalization-and-improvement-zone-authority




