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Reading CRIZ Authority Meeting 

Thursday, December 19, 2024 

 

MINUTES 

 

I. Call to Order 

The meeting was called to order by Peter Rye on Thursday, December 19, 2024. 

 

II. Roll Call 

Members present: Lucy Cortez, Tim Daley, Devon Guistwite, Shannon Leonhard, John 

Masano, Pablo Matos, Debra Millman, Esq., Peter Rye, and Josephine Torres-Boykins. 

 

Staff present: Sara Hailstone, Steve Neratko (via zoom), Tim Horstmann (via zoom) 

 

III. Pledge of Allegiance 

 

IV. Public Comment on Agenda Items 

None 

 

V. Minutes 

A. The minutes from the December 2, 2024 meeting were reviewed. 

 

A motion to approve the minutes was made by Mr. Guistwite and seconded by Mr. 

Daley. Approved unanimously. 

 

VI. Unfinished Business 

A. Resolution to approve banking services.   

Discussion took place regarding the two submissions - M&T Bank and Customers 

Bank.  Members were in favor of approving M&T.  

Approved 7 (Cortez, Guistwite, Leonhard, Matos, Millman, Rye, and Torres-

Boykins) 

Abstain 2 (Daley and Musaro) 

 

VII. New Business 

A. Discussion took place regarding the Executive Director tasks and next steps 

A motion was by Cortez and seconded by Guistwite to develop an ad hoc 

executive director search committee.  

Motion was approved unanimously and the Chair appointed Cortez, Guistwite, 

Matos and Torres-Boykins. 

 

B. Compliance Reporting tasks and next steps  

Discussion took place regarding the need to have someone on board to handle the 

compliance and outreach to the community that is in the CRIZ Zone.  There was 



 
 

 

emphasis placed on the need for it to be a professional firm that can work with the 

businesses and answer questions.  

A motion was made by Cortez and seconded by Matos to put out an RFP for a 

firm.   

The motion was approved unanimously. 

 

C. The 2025 meeting schedule was discussed.  It was decided that the meetings will take 

place the second and fourth Thursdays of the month in City Hall Council Chambers.   

 

VIII. Public Comment on Non-Agenda Items 

None 

 

IX. Adjournment 

 

 

_____________________________________  

Authority Secretary 

 


