
 
 

             https://www.readingpa.gov/city-revitalization-and-improvement-zone-authority 

City Revitalization and 

Improvement Zone Authority 

(CRIZ) Board 
  

Reading CRIZ Authority Meeting 
Thursday, December 19, 2024 

Hybrid – Reading City Hall Council Chambers and via Zoom 
2:00 PM 

 
To join virtually, please click this URL:  

https://readingpa.zoom.us/j/88436854393?pwd=GGvzSGDLy3pPINMVDY4VHKM7zkMsYE.1 
Meeting ID: 884 3685 4393; Passcode: 878102 

 
AGENDA 

 
I. Call to Order 

 
II. Roll Call 

 
III. Pledge of Allegiance 

 
IV. Public Comment on Agenda Items 

 
V. Minutes 

A. Approval of December 2nd, 2024 meeting minutes  
 

VI. Unfinished Business 
A. Resolution to approve banking services 

 
VII. New Business 

A. Executive Director tasks and next steps 
B. Compliance Reporting tasks and next steps  
C. Business outreach plan 
D. 2025 meeting schedule 

 
VIII. Public Comment on Non-Agenda Items 

 
IX. Adjournment 
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