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MINUTES 

The meeting of the City of Reading CRIZ Authority Board took place on Wednesday, October 2, 
2024, at 5:00 PM, presided over by Vice Chair Lucy Cortez. Present at the meeting were board 
members Lucy Cortez, Tim Daley, Devon Guistwite, Shannon Leonhard, Debra Millman, Esq., Peter 
Rye, and Josephine Torres-Boykins, as well as Jamar Kelly, Deputy Managing Director for the City of 
Reading. 

Key Points from the Meeting: 

1. Swearing in of New Member: Mr. John Masano was sworn in as a new member of the CRIZ 
Board. 

2. Legal and Ethical Matters: Legal guidance on the execution of duties and ethical obligations 
while serving on the board was provided by Phil Petrina, Esq., of McNees Wallace & Nurick. 
A discussion among the board members regarding these obligations ensued. 

3. Public Comments: 
o Alan Shuman, of 50 N. 5th St., Reading, PA, raised a question about adjusting the CRIZ 

map and the percentage breakdown of its areas. 
4. Approval of Minutes: 

o The minutes from the September 17, 2024 meeting were reviewed and corrected for a 
misspelling of Shannon Leonhard's name. The correction motion was made by Mr. Rye 
and seconded by Ms. Torres-Boykins, passing unanimously. 

o The minutes from the September 19, 2024 meeting had typos involving Mr. Daley's last 
name. Ms. Millman made a motion to correct this, which was seconded by Mr. 
Guistwite and also passed unanimously. 

5. Board Elections: 
o Peter Rye was nominated as the new Chairperson by Tim Daley, and the motion was 

seconded by Ms. Millman. All members approved except for Ms. Torres-Boykins, who 
opposed the motion. 

o Following this vote, Lucy Cortez left the meeting for a family emergency, and Mr. Rye 
assumed leadership. 

6. Interim Executive Director Appointment: 
o A resolution was presented to appoint Hailstone Economic LLC as Interim Executive 

Director for a six-month term, with the ability to cancel with a 30-day notice. Ms. 
Torres-Boykins raised concerns about the lack of a defined end date in the proposal. 
After discussion, the resolution passed unanimously, with the term starting October 2, 
2024. 

7. Bylaws Discussion: 
o The board addressed unsigned bylaws from the 2013 CRIZ Authority, noting the need 

for updates, such as reducing the number of board members from 11 to 9. The revised 
bylaws will be circulated before the October 10, 2024 meeting. 



 
 

             https://www.readingpa.gov/city-revitalization-and-improvement-zone-authority 

8. CRIZ Application Presentation: 
o Steve Calluori and Sara Hailstone presented the CRIZ application and a map of 

potential CRIZ zones. Further review of the final draft, including adjustments to zones 
(particularly Penn Street between 9th and 11th Streets), will occur at the next meeting. 
Ms. Torres-Boykins volunteered to research properties in the area. 

9. Additional Public Comments: 
o Dr. Ridley from the O’Pake Institute confirmed support for the CRIZ Authority. 
o Michael McDevitt of 116 S. 5th St. inquired about accessing CRIZ-related information. 

He was informed that the relevant data could be found on the City of Reading’s website. 

The next meeting is scheduled for Thursday, October 10, 2024, at 5:00 PM. The meeting was 
adjourned by a motion from Mr. Guistwite, seconded by Ms. Leonhard, which passed unanimously. 
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