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MINUTES 
 

I. Call to Order 
The meeting was called to order at 5:00 PM on Thursday, October 10, 2024. 

 
II. Roll Call 

Members present: Lucy Cortez, Tim Daley, Devon Guistwite, Shannon Leonhard, John 
Masano, Pablo Matos, Debra Millman, Esq., Peter Rye, and Josephine Torres-Boykins. 
 
Staff present: Jack Gombach, Steve Neratko, Sara Hailstone (via zoom), Shannon Calluori 
(via zoom), Ryan Gonder (via zoom) 

 
III. Pledge of Allegiance 

 
IV. Public Comments on Agenda Items 

None 
 

V. Minutes 
A. The minutes from the October 2, 2024 meeting were reviewed. 

 
A motion to approve the minutes was made by Mr. Rye and seconded by Mr. Daley. 
Approved unanimously. 
 

VI. Unfinished Business 
A. Bylaws 

Mr. Rye commented that while the Authority may consider additional revisions to the 
bylaws in the coming year, that the current revisions are meant to align with the state 
requirements and remove language that no longer applies.  
 
A motion to approve the revised bylaws was made by Ms. Torres-Boykins and seconded 
by Mr. Guistwite. Approved unanimously. 

 
B. CRIZ Plan 

A comment was made that the CRIZ plan was very thorough and provided a lot of detail. 
 
A motion to approve the CRIZ Plan was made by Ms. Millman and seconded by Mr. 
Rye. Approved unanimously. 
 

C. CRIZ Map 
A comment was made that the recent map updates were good. 
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A motion to approve the CRIZ Map was made by Ms. Leonhard and seconded by Mr. 
Daley. Approved unanimously. 
 

D. Banking RFP Update 
Mr. Gombach reported that the City of Reading administration issued a banking request 
for proposals (RFP) in accordance with the City’s purchasing policy on PennBid. The 
deadline for submission is October 30th. The RFP responses will go to Mr. Gonder and 
the City’s purchasing office. A discussion was held about who should conduct the initial 
review of the responses. It was suggested that Hailstone Economic complete the initial 
review of the responses. The Authority will determine the exact review process at a later 
date depending on the number and length of responses. McNees will advise the Authority 
members if anyone has questions about conflict of interest. 

 
VII. New Business 

A. CRIZ Board Training Plan 
The Board reviewed the training plan proposed by Hailstone Economic. The Board 
suggested that the first training be held the week of October 21st. Hailstone Economic 
will send a Google poll to determine the Board’s availability. Mr. Rye offered a 
conference room in his building. 
 
A motion to accept the Hailstone Economic Board training plan with the first training to 
be held the week of October 21st was made by Mr. Masano and seconded by Ms. 
Millman. Approved unanimously. 
 

B. Setting of next Authority meeting 
The next meeting is scheduled for Thursday, November 21st at 5:00 PM, if there is a need 
for a meeting at that time. 

 
A motion to hold the next meeting, based on need, on November 21st was made by Ms. 
Millman and seconded by Mr. Rye. Approved unanimously. 

 
VIII. Public comment on Non-Agenda Items 

A. Managing Director Jack Gombach, on behalf of the administration, thanked the CRIZ 
Authority for approving the CRIZ application. He stated that the administration is excited 
to work with the Authority to execute the CRIZ Plan. 
 

B. Councilwoman Melissa Ventura thanked the CRIZ Authority for their hard work in 
putting together the CRIZ application. She stated that she and City Council are very 
supportive of the program and application and are available to provide support for any 
assistance, as needed. 

 
IX. Adjournment 

A motion to adjourn was made by Mr. Rye and seconded by Mr. Guistwite. Approved 
unanimously. 
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_____________________________________  
Authority Secretary 
 


