
Public Meeting: 

CITY OF READING REVITALIZATION & IMPROVEMENT ZONE AUTHORITY PUBLIC 
MEETING NOTICE  

The Board of the City of Reading Revitalization & Improvement Zone Authority will hold a 
Public Meeting at 5:00 pm on Thursday, October 10, 2024. The Public Meeting and all other 
Hearings/Meetings will take place at City Hall, in Council Chambers located at 815 
Washington Street | Reading PA, 19601. Any interested persons may appear and be heard 
at the above times and place. Persons requiring special accommodations may contact 
Kenya Edmonds, Special Assistant to Managing Director at 610-655-6222.  

Lucy Cortez; Tim Daley; Devon Guistwite; Shannon Leonhard; Debra L. Millman, Esq.; Peter 
Rye; Josephine Torres-Boykins, John Masano, and Pablo Matos – Members of the Board, 
City of Reading Revitalization & Improvement Zone Authority 

 Meeting Notice: 

CITY OF READING REVITALIZATION & IMPROVEMENT ZONE AUTHORITY PUBLIC 
MEETING NOTICE  

Thursday, October 10, 2024, AT 5:00pm PURSUANT TO SUNSHINE ACT, 65 Pa.C.S.A. § 701-
716 NOTICE IS HEREBY GIVEN THAT THE BOARD OF THE CITY OF READING 
REVITALIZATION & IMPROVEMENT ZONE AUTHORITY will hold the following public 
meeting:  

1. Public Meeting – October 10, 2024, commencing at 5:00pm. It will be held at City 
Hall – Council Chambers, 815 Washington Street | Reading, PA 19601  

Persons requiring special accommodations may contact Kenya Edmonds, Special 
Assistant to Managing Director at 610-655-6222.  

Lucy Cortez; Tim Daley; Devon Guistwite; Shannon Leonhard; Debra L. Millman, Esq.; Peter 
Rye; Josephine Torres-Boykins, John Masano and Pablo Matos – Members of the Board, City 
of Reading Revitalization & Improvement Zone Authority 



 
 

             https://www.readingpa.gov/city-revitalization-and-improvement-zone-authority 

City Revitalization and 

Improvement Zone Authority 

(CRIZ) Board 
  

Reading CRIZ Authority Meeting 
Thursday, October 10, 2024 

Hybrid – Reading City Hall Council Chambers and via Zoom 
5:00 PM 

 
Join from a PC, Mac, iPad, iPhone, or Android device:  

Please click this URL to join. 
https://readingpa.zoom.us/j/81437420613?pwd=Mh2WFFaTNHZVZ16dbjaQjzd1sCYi1S.1  

Passcode: 681519 
 

AGENDA 
 

I. Call to Order 
 

II. Roll Call 
 

III. Pledge of Allegiance 
 

IV. Public Comment on Agenda Items 
 

V. Minutes 
A. Approval of October 2nd meeting minutes  

 
VI. Unfinished Business 

A. Resolution to approve CRIZ Authority Bylaws 
 

B. Resolution to approve CRIZ Authority Zone Plan 
 

C. Resolution to approve CRIZ Authority Zone Map 
 

D. Banking RFP update 
 

VII. New Business 
A. CRIZ Authority training plan 

 
B. Setting of next Authority meeting 

 
VIII. Public Comment on Non-Agenda Items 

 
IX. Adjournment 

 
 

https://readingpa.zoom.us/j/81437420613?pwd=Mh2WFFaTNHZVZ16dbjaQjzd1sCYi1S.1


 
City Revitalization and 

Improvement Zone Authority 

(CRIZ) Board 
  

 
Reading CRIZ Authority Meeting 

Wednesday October 2, 2024 
 

MINUTES 

The meeting of the City of Reading CRIZ Authority Board took place on Wednesday, October 1, 
2024, at 5:00 PM, presided over by Vice Chair Lucy Cortez. Present at the meeting were board 
members Lucy Cortez, Tim Daley, Devon Guistwite, Shannon Leonhard, Debra Millman, Esq., Peter 
Rye, and Josephine Torres-Boykins, as well as Jamar Kelly, Deputy Managing Director for the City of 
Reading. 

Key Points from the Meeting: 

1. Swearing in of New Member: Mr. John Masano was sworn in as a new member of the CRIZ 
Board. 

2. Legal and Ethical Matters: Legal guidance on the execution of duties and ethical obligations 
while serving on the board was provided by Phil Petrina, Esq., of McNees Wallace & Nurick. 
A discussion among the board members regarding these obligations ensued. 

3. Public Comments: 
o Alan Shuman, of 50 N. 5th St., Reading, PA, raised a question about adjusting the CRIZ 

map and the percentage breakdown of its areas. 
4. Approval of Minutes: 

o The minutes from the September 17, 2024 meeting were reviewed and corrected for a 
misspelling of Shannon Leonhard's name. The correction motion was made by Mr. Rye 
and seconded by Ms. Torres-Boykins, passing unanimously. 

o The minutes from the September 19, 2024 meeting had typos involving Mr. Daley's last 
name. Ms. Millman made a motion to correct this, which was seconded by Mr. 
Guistwite and also passed unanimously. 

5. Board Elections: 
o Peter Rye was nominated as the new Chairperson by Tim Daley, and the motion was 

seconded by Ms. Millman. All members approved except for Ms. Torres-Boykins, who 
opposed the motion. 

o Following this vote, Lucy Cortez left the meeting for a family emergency, and Mr. Rye 
assumed leadership. 

6. Interim Executive Director Appointment: 
o A resolution was presented to appoint Hailstone Economic LLC as Interim Executive 

Director for a six-month term, with the ability to cancel with a 30-day notice. Ms. 
Torres-Boykins raised concerns about the lack of a defined end date in the proposal. 
After discussion, the resolution passed unanimously, with the term starting October 2, 
2024. 

7. Bylaws Discussion: 
o The board addressed unsigned bylaws from the 2013 CRIZ Authority, noting the need 

for updates, such as reducing the number of board members from 11 to 9. The revised 
bylaws will be circulated before the October 10, 2024 meeting. 



 
 

             https://www.readingpa.gov/city-revitalization-and-improvement-zone-authority 

8. CRIZ Application Presentation: 
o Steve Calluori and Sara Hailstone presented the CRIZ application and a map of 

potential CRIZ zones. Further review of the final draft, including adjustments to zones 
(particularly Penn Street between 9th and 11th Streets), will occur at the next meeting. 
Ms. Torres-Boykins volunteered to research properties in the area. 

9. Additional Public Comments: 
o Dr. Ridley from the O’Pake Institute confirmed support for the CRIZ Authority. 
o Michael McDevitt of 116 S. 5th St. inquired about accessing CRIZ-related information. 

He was informed that the relevant data could be found on the City of Reading’s website. 

The next meeting is scheduled for Thursday, October 10, 2024, at 5:00 PM. The meeting was 
adjourned by a motion from Mr. Guistwite, seconded by Ms. Leonhard, which passed unanimously. 

 
 
 
_____________________________________  
Authority Secretary 
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BYLAWS 
OF 

CITY OF READING 
CITY REVITALIZATION AND IMPROVEMENT ZONE AUTHORITY 

Approved by Resolution No. __-2024 on October 10, 2024 
 

ARTICLE I. 
 

NAME AND OFFICE 
 
SECTION 1.  Name. 
 
The name of the Authority is the City of Reading City Revitalization and Improvement Zone 
Authority. 
 
SECTION 2.  Registered Office. 
 
The registered office of the Authority shall initially be 815 Washington Street, Reading, Berks 
County, Pennsylvania 19601 or such other location in the city of Reading as the Board of the 
Authority may determine from time to time. 
 
SECTION 3.  Places of Business and Other Offices. 
 
The Authority may conduct its business at such places and may establish other offices and 
facilities at such places as the Board of the Authority may determine from time to time. 
 

ARTICLE II. 
 

THE BOARD OF DIRECTORS 
 
SECTION 1.  Number and Term of Office. 
 
The business and property of the Authority shall be managed and controlled by the Board of 
Directors (the "Board"). The Board shall be composed of nine (9) members. Except as otherwise 
provided in the Articles of Incorporation of the Authority, as to the terms of the initial Board, 
such Director shall be appointed for a term of five (5) years, unless removed prior thereto in 
accordance with law or these Bylaws. 
 
SECTION 2.  Classes of Directors. 
 
There shall be one (1) class of directors. 
 
SECTION 3.  Place of Meeting.  
 
The Board may hold its meetings, have an office and keep the books of the Authority (except as 
otherwise be provided by law) at such place or places in Reading, Berks County, Pennsylvania, 
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as the Board may by resolution from time to time determine. 
 
SECTION 4.  Regular Meetings. 
 
Regular meetings of the Board shall be held as determined by Board decision. No notice to the 
Board shall be required for any such regular meeting of the Board. 
 
SECTION 5.  Special Meetings. 
 
Special meetings of the Board shall be held whenever called by the Chairman or by not less than 
three (3) members of the Board for the time being in office. Calls for special meetings shall be in 
writing, shall be served upon the Secretary and shall specify the purpose of the special meeting. 
 
The Secretary shall give notice of the time, place and purpose of each special meeting by mailing 
the same at least three (3) days before the meeting to each member of the Board; but such notice 
may be waived by any Director. At any meeting at which every member of the Board shall be 
present, even though without notice, any business of the Authority may be transacted. 
 
SECTION 6.  Quorum and Transaction of Business. 
 
A quorum of the Board for the transaction of business shall be comprised of a majority of the 
Directors, excluding vacancies. To be valid any action of the Board must be approved by a vote 
of the majority of the Directors present at any meeting, except that the election of officers, agents 
and employees of the Authority, and the fixing of their compensation, and the acquisition, 
purchase, leasing, sale, transfer, or disposition of any projects, franchises, property, real, personal 
or mixed, tangible or intangible, or any interest therein, and any other purpose, power and right, 
as provided by Article XVIII-C of House Bill No. 465, Session of 2013, as amended and 
supplemented, including, but not limited to, the designation of revitalization and improvement 
zones in the City, engaging in and financing the construction, including related site preparation 
and infrastructure, reconstruction or renovation of facilities within such revitalization and 
improvement zones, for purposes of taking any and all duties authorized by a Contracting 
Authority as defined in and authorized by Article XVIII-C of House Bill No. 465, Session of 
2013, and/or the Municipality Authorities Act, must be approved by a majority of the entire 
Board for the time being in office, and except further that the alteration, amendment or repeal of 
these Bylaws shall be as provided in Article V hereof.  
 
SECTION 7.  Voting. 
 
At any regular or special meeting of the Board, each Director shall be entitled to cast one (1) vote 
in person. 
 
SECTION 8.  Order of Business. 
 
The Order of Business will be determined by the agenda, in accordance with the Sunshine Act 
(65 Pa.C.S. § 709). All meetings of the Board shall be conducted in accordance with Roberts 
Rules of Order. 
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SECTION 9.  Powers and Duties of the Board. 
 
The Board shall have the general management and control of the business and affairs of the 
Authority and shall exercise all powers that may be exercised or performed by the Authority 
under the laws of the Commonwealth of Pennsylvania, the Articles of Incorporation and the 
Bylaws. Without prejudice to the general powers conferred by the preceding sentence and any 
other powers conferred by or duties imposed by these Bylaws, the Board shall have the following 
powers and duties, namely: 
 

A. Appointment of Employees and Agents. To appoint and, in its discretion, remove or 
retain such officers, employees, agents or servants not otherwise elected or appointed, 
permanently or temporarily, as it shall deem fit and proper, and to prescribe their duties 
and determine their compensation, and to require security in such amounts as it shall 
deem fit, and to confer, by resolution, upon any elected or appointed officer of the 
Authority the power to choose, remove or suspend any officers, employees, agents or 
servants so appointed who may be under his or her other supervision. 
 

B. Execution of Instruments. To determine by resolution, except as otherwise provided by 
statute or these Bylaws, who shall be authorized on behalf of the Authority to sign bills, 
notes, receipts, acceptances, endorsements, checks, releases, contracts and other 
documents. 

 
C. Delegation of Powers. To delegate any of the powers of the Board in the current business 

of the Authority to any officer, employee, or agent, or to appoint any person or persons to 
be the agent or agents of the Authority, with such powers (including the power to sub-
delegate) and upon such terms as the Board shall see fit. 

 
D. Committees. To delegate from time to time to suitable committees any duties that are 

required to be executed during the intervals between the meetings of the Board, and such 
committees shall report to the Board when and as required. Individuals other than Board 
members, may serve on any such committee. 

 
E. Election of Officers. To elect a Chairman, Vice Chairman, Secretary, Treasurer and one 

or more Assistant Secretaries or Assistant Treasurers as they deem fit, and to define their 
duties and limit the authority of all officers and agents of this Authority in any way they 
deem advisable, not contrary to the laws of the Commonwealth of Pennsylvania or the 
express provisions of the Articles of Incorporation, or these Bylaws. 

 
F. Designation of Depositories. To designate the bank or banks, in which shall be deposited 

the monies or securities of the Authority. 
 

G. Budget. Annually, at its January meeting, to establish a budget for the ensuing calendar 
year. 

 
H. Reports. Annually, to prepare in writing a report of the business and activities of the 
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Board and the Authority, for the calendar year immediately preceding such meeting, and 
submit copies of such report to the City of Reading. 

 
I. Rules and Regulations. From time to time, by resolution to adopt such rules and 

regulations for the use of the facilities and operation of the Authority, as the Board may 
deem proper. 

 
SECTION 10. Resignations of Board Members. 
 
Any member of the Board may resign at any time. Such resignation shall be made in writing and 
shall take effect at the time specified therein. If no time is specified, the resignation shall take 
effect from the time of its receipt by the Secretary who shall accept such resignation, noting the 
date and time of its reception. The acceptance of the resignation by the Board shall not be 
necessary to make it effective. The Secretary shall promptly notify the proper municipal 
authorities of the resignation of any member of the Board. 
 
SECTION 11. Vacancies. 
 
Whenever a vacancy occurs on the Board, for any reason, a successor director shall be replaced 
in the same manner they were originally appointed. 
 
SECTION 12. Removal of Board Members. 
 
Unless excused by the Board, a member of the Board who fails to attend three (3) consecutive 
meetings of the Board may be removed by the City of Reading City Council by majority vote up 
to 60 days after the date of the third meeting of the Board which the member failed to attend. 
 

ARTICLE III. 
 

OFFICERS AND EMPLOYEES 
SECTION 1.  Officers. 
 
The officers of the Authority shall be a Chairman, Vice Chairman, Treasurer, Secretary, and such 
Assistant Secretaries and Assistant Treasurers, and such other officers as shall from time to time 
be provided for by the Board. Such officers shall be elected at the meeting of the Board held in 
December of each year and shall hold office for one (1) year from the first day of January next 
succeeding, and until their respective successors shall have been duly elected and qualified, 
provided, however, that all officers, agents and employees of the Authority shall be subject to 
removal at any time by the affirmative vote of a majority of the whole board. 
 
SECTION 2.  Powers and Duties of Chairman. 
 
The Chairman shall be the chief executive officer of the Authority. The Chairman shall preside at 
all meetings of the Board and shall have general charge and supervision of the business of the 
Authority. The Chairman shall sign and execute all authorized bonds, contracts, notes, evidences 
of indebtedness or other obligations in the name of the Authority. The Chairman shall from time 
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to time make such reports of the affairs of the Authority as the Board may require and shall 
present an annual report of the preceding year's business to the Board at its January meeting. The 
Chairman shall appoint all members of the various committees of the Authority and shall be an 
ex officio member of all committees. The Chairman shall do and perform all the duties incident 
to the office of Chairman or as required by law, subject to the control of the Board, and shall do 
and perform such other duties as may from time to time be assigned to him or her by the Board. 
 
SECTION 3.  Powers and Duties of Vice Chairman. 
 
The Vice Chairman shall possess the power and may perform the duties of the Chairman in the 
event of his or her absence or disability. The Vice Chairman shall do and perform all the duties 
incident to the office of Vice Chairman or as required by law, subject to the control of the Board 
and shall do and perform such other duties as may be from time to time assigned to him or her by 
the Board. 
 
SECTION 4.  Powers and Duties of Secretary. 
 
The Secretary shall keep the minutes and serve all notices of all meetings of the Board and shall 
have charge of such books and papers as the Board may direct, all of which shall, at all 
reasonable times, be open to the examination of any member of the Board upon application to the 
Secretary. The Secretary shall sign with the Chairman in the name of the Authority all contracts, 
bonds, notes, evidences of indebtedness or other obligations authorized by the Board, and when 
so ordered by the Board shall affix the seal of the Authority thereto. The Secretary shall in 
general perform all of the duties incident to the office of Secretary or as required by law, subject 
to the control of the Board, and shall do and perform such other duties as may from time to time 
be assigned to him or her by the Board. The Secretary shall deliver all books and papers of the 
Authority in his or her possession to his or her successor immediately upon qualification, or to 
the Board when so requested. 
 
SECTION 5.  Powers and Duties of the Treasurer. 
 
The Treasurer shall receive and have charge of all money, bills, notes, bonds and similar 
property belonging to the Authority, except as otherwise directed by the Board, and shall have 
the power to issue receipts and acknowledgements for the payment of money and delivery of 
checks, drafts, notes, acceptances or other evidences of indebtedness to the Authority, except as 
otherwise directed by the Board. The Treasurer shall have the duty and the power of opening and 
keeping open all accounts with such banks as from time to time, may by resolution, be 
designated by the Board, and, to the extent that such accounts are not insured, require such 
security from any such bank as may be directed by the Board or required by law; when necessary 
or proper. The Treasurer shall endorse on behalf of the Authority, for collection, checks, notes 
and other obligations, and shall deposit the same to the credit of the Authority in the bank 
designated by the Board as aforesaid; jointly with such other officer as may be designated by 
these Bylaws or by resolution of the Board he or she may sign all checks made by the Authority  
and shall pay out and dispose of the same under the direction of the Board. The Treasurer shall 
enter regularly in the books of the Authority, to be kept by him or her, a full and accurate account 
of all moneys received and paid by him or her on account of the Authority. The Treasurer shall, 
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at all reasonable times, exhibit his or her books and accounts to any member of the Board upon 
application. The Treasurer shall give a bond with sufficient corporate surety in such amount as 
may be determined by resolution of the Authority, the costs of which shall be paid by the 
Authority; conditioned for the faithful performance of his or her duties as such Treasurer. The 
Treasurer shall transfer and deliver all funds, securities, books, records and papers of the 
Authority in his or her custody or possession, to his or her successor immediately upon 
qualification. The Treasurer shall permit all books, records and accounts of the Authority kept by 
him or her and in his or her custody or possession to be examined from time to time by such 
auditor or auditors as the Board shall direct. The Treasurer shall generally perform all the duties 
incident to the office of Treasurer or required by law, subject to the control of the Board, and 
shall do and perform such other duties as may from time to time be assigned to him or her by the 
Board. 
 
SECTION 6.  Powers and Duties of the Assistant Secretary and Assistant Treasurer. 
 
Assistant Secretaries and Assistant Treasurers, if any, shall possess the power and may perform 
the duties of the Secretary and of the Treasurer in case of their absence or disability. Such 
Assistant Secretaries or Assistant Treasurers shall also do and perform such other duties as may 
be from time to time assigned to them by the Board. 
 
SECTION 7.  Solicitor. 
 
At the January meeting of the Authority in each calendar year, the Board shall appoint a Solicitor 
for the Authority. The Authority’s Solicitor shall be the chief consulting officer of the Authority 
in all legal matters and subject to the control of the Board, shall have general control of all 
matters of legal import concerning the Authority. 
 
SECTION 8.  Employees and Agents. 
 
The Board shall employ and establish the compensation and other employment conditions of any 
officer, employee or agent of the Authority, including any executive director employed by the 
Board. The Board shall have the right to adopt personnel guidelines and/or job descriptions for 
its various employees. 

 
ARTICLE IV 

 
CHECKS, NOTES, CONTRACTS, ETC. 

 
SECTION 1.  Methods of Paying, Endorsing, Authorizing, etc. 
 
All payments owed by the Authority shall be paid by drafts, checks or other orders, all of which 
shall be signed by two of the officers of the Board as they shall by resolution provide. Accounts 
receivable, drafts and other evidences of indebtedness to the Authority shall be endorsed for the 
purpose of discount or collection by the Treasurer or such other officer or employee of the 
Authority as the Board shall from time to time by resolution so designate. No bonds, bills or 
notes shall be executed on behalf of the Authority unless the Board shall by resolution authorize 
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the same. 
 
SECTION 2.  Contracts. 
 
The Board may by resolution, authorize any agent or employee of the Authority, in addition to 
the Officers authorized by these Bylaws, to enter into any contract, execute and deliver any 
instrument in the name of and on behalf of the Authority and such contract authority may be 
general or confined to specific instances. 
 

ARTICLE V 
 

AMENDMENT OF BYLAWS 
 
SECTION 1.  Method of Alteration, Amendment or Repeal of Bylaws. 
 
The Bylaws of the Authority shall be subject to alteration, amendment or repeal by a majority 
vote of the entire Board for the time being in office at any regular or special meeting of the 
Board, provided that notice of such proposed alteration, amendment or repeal shall have been 
given in writing to each Director at least ten (10) days prior to the regular or special meeting at 
which action thereon is to be taken, or without any such notice by unanimous vote at any 
meeting of the Board when all of the Directors of the Authority are present. 
 

ARTICLE VI 
 

MISCELLANEOUS 
 
SECTION 1.  Corporate Seal. 
 
The corporate seal of the Authority shall consist of two concentric circles between which the 
name of the Authority and the word "Pennsylvania" shall be inscribed and within the smaller 
circle the words "Incorporated 2013" shall be inserted. 
 
SECTION 2.  Annual Examination of Records. 
 
The financial records of the Authority shall be kept on a calendar year basis. The financial 
records, books, and accounts of the Authority shall be examined annually by a certified public 
accountant who shall be designated by resolution of the Board. The said annual examination 
shall cover the immediately preceding calendar year. 
 
SECTION 3.  Notice. 
 
Whenever written notice is required to be given to any person, it shall be given to such person 
either personally or by sending a copy thereof by first class mail or email to his or her mailing 
address or email address appearing on the books of the Authority. 
 
SECTION 4.  Waiver of Notice. 



Rev 10/8/24 

8 
 

 
Whenever any written notice is required to be given, a waiver thereof in writing, signed by a 
person or persons entitled to such notice, whether before or after the time stated therein, shall be 
deemed equivalent to the giving of such notice. Except in the case of a special meeting, neither 
the business to be transacted nor the purpose of the meeting need be specified in the waiver of 
notice of such meeting. Attendance at any meeting, shall also constitute a waiver of notice of the 
meeting. 



RESOLUTION NO. 3-2024 
 

A RESOLUTION OF THE CITY OF READING, CITY REVITALIZATION AND 
IMPROVEMENT ZONE CONTRACTING AUTHORITY APPROVING THE BYLAWS 

 
WHEREAS, the City of Reading, City Revitalization and Improvement Zone (CRIZ) 
Contracting Authority (the Authority) was incorporated under the authority of Act 22 of 2001, 
known as the Pennsylvania Municipality Authorities Act; and 
 
WHEREAS, the Pennsylvania Municipality Authorities Act permits the Authority to make 
bylaws for the management and regulation of its affairs pursuant to §5607(d)(7) of the Act; and 
 
WHEREAS, the Authority prepared the Bylaws of the CRIZ Authority for review and approval 
by the Authority. 
 
NOW, THEREFORE, BE IT RESOLVED, by the CITY OF READING, CITY 
REVITALIZATION AND IMPROVEMENT ZONE CONTRACTING AUTHORITY that at its 
Board meeting held on the 10th day of October, 2024 the Bylaws of the CRIZ Authority are 
approved. 

 
 

CITY OF READING, CITY REVITALIZATION 
AND IMPROVEMENT ZONE CONTRACTING 
AUTHORITY 

 
                                                  __________________________________ 
                                                             Chair 
 
 
ATTEST: 
 
 
__________________________________ 
              



RESOLUTION NO. 4-2024 
 

A RESOLUTION OF THE CITY OF READING, CITY REVITALIZATION AND 
IMPROVEMENT ZONE CONTRACTING AUTHORITY APPROVING THE CITY 

REVITALIZATION AND IMPROVEMENT ZONE PLAN 
 
WHEREAS, the City of Reading, City Revitalization and Improvement Zone (CRIZ) 
Contracting Authority (the Authority) will submit a CRIZ designation application to the 
Pennsylvania Department of Community and Economic Development (PA DCED); and 
 
WHEREAS, the PA DCED 2024 CRIZ Program Guidelines requires the submission of a CRIZ 
Zone Plan approved by the locally designed CRIZ Contracting Authority; and 
 
WHEREAS, the Authority prepared the CRIZ Zone Plan for review and approval by the 
Authority. 
 
NOW, THEREFORE, BE IT RESOLVED, by the CITY OF READING, CITY 
REVITALIZATION AND IMPROVEMENT ZONE CONTRACTING AUTHORITY that at its 
Board meeting held on the 10th day of October, 2024 the CRIZ Zone Plan is approved for 
submission with the CRIZ designation application. 

 
 

CITY OF READING, CITY REVITALIZATION 
AND IMPROVEMENT ZONE CONTRACTING 
AUTHORITY 

 
                                                  __________________________________ 
                                                             Chair 
 
 
ATTEST: 
 
 
__________________________________ 
              



RESOLUTION NO. 5-2024 
 

A RESOLUTION OF THE CITY OF READING, CITY REVITALIZATION AND 
IMPROVEMENT ZONE CONTRACTING AUTHORITY APPROVING THE CITY 

REVITALIZATION AND IMPROVEMENT ZONE MAP 
 
WHEREAS, the City of Reading, City Revitalization and Improvement Zone (CRIZ) 
Contracting Authority (the Authority) will submit a CRIZ designation application to the 
Pennsylvania Department of Community and Economic Development (PA DCED); and 
 
WHEREAS, the PA DCED 2024 CRIZ Program Guidelines requires the submission of a CRIZ 
Zone Map approved by the locally designed CRIZ Contracting Authority; and 
 
WHEREAS, the Authority prepared the CRIZ Zone Map for review and approval by the 
Authority. 
 
NOW, THEREFORE, BE IT RESOLVED, by the CITY OF READING, CITY 
REVITALIZATION AND IMPROVEMENT ZONE CONTRACTING AUTHORITY that at its 
Board meeting held on the 10th day of October, 2024 the CRIZ Zone Map is approved for 
submission with the CRIZ designation application. 

 
 

CITY OF READING, CITY REVITALIZATION 
AND IMPROVEMENT ZONE CONTRACTING 
AUTHORITY 

 
                                                  __________________________________ 
                                                             Chair 
 
 
ATTEST: 
 
 
__________________________________ 
              



 

 

QUESTION 1 

What are the goals you plan to accomplish with a CRIZ designation? 

Identify the overall strategic objectives that a CRIZ designation will help your community achieve 
and include information on how those objectives relate to objectives identified in existing 
community plans (ex: a municipal comprehensive plan, a downtown action plan, etc.). 

ANSWER 

The strategic deployment of the Community Revitalization and Improvement Zone (CRIZ) 
designation within the City of Reading represents a critical juncture in our city's ongoing 
revitalization and growth. This initiative is crafted not only to stimulate immediate economic 
rejuvenation but also to lay a robust foundation for long-term prosperity. By leveraging the CRIZ, 
Reading aims to maximize the infusion of private investment, enhance the commercial appeal of 
our downtown core, and significantly boost employment opportunities, all while ensuring that 
these efforts are intricately woven into the fabric of existing and future urban planning strategies. 

Strategic Objectives and Plan Alignment 

The core objectives of the CRIZ initiative are multi-faceted, designed to address both current needs 
and future aspirations. First and foremost, we seek to maximize the benefits of the program by 
attracting high-yield investment projects that promise to generate substantial tax revenues right 
from their inception. These projects are chosen not only for their financial viability but also for their 
potential to catalyze further economic activities, thus creating a ripple effect of development 
throughout the city. These efforts are in alignment with the City of Reading Downtown Strategic 
Plan, which seeks to revitalize our historic downtown, and the Imagine Berks: Strategic 
Economic Development Action Plan, which promotes county-wide economic resilience. 
Additionally, by focusing on creating and retaining thousands of jobs, our CRIZ strategy dovetails 
with the workforce development goals outlined in the South Central PA Regional Comprehensive 
Economic Development Strategy, ensuring that the benefits of economic growth extend beyond 
municipal boundaries to the wider region. 

Reading is committed to a holistic approach that integrates and complements a series of strategic 
municipal and regional plans. From enhancing connectivity and accessibility as highlighted in the 
City of Reading’s Active Transportation Plan, to fostering a conducive environment for new and 
existing businesses as advocated by the Pennsylvania Gets It Done – Statewide Economic 
Development Strategy, our CRIZ initiatives are meticulously designed to align with broader 
planning frameworks. This alignment ensures that every effort made under the CRIZ umbrella not 
only advances our immediate objectives but also propels us towards achieving the long-term vision 
of making Reading a model city of sustainable urban development and economic diversity. By 
harnessing the collective strengths and visions of these various plans, Reading’s CRIZ designation 
is set to be a cornerstone of regional transformation, benefiting current residents and attracting 
new ones to a rejuvenated community. 

 



 

 

1. Maximizing the Benefits of the CRIZ Program 

Objective: 
Optimize CRIZ revenue in the early years of the program to establish a robust financial foundation. 
This comprehensive approach not only stabilizes the CRIZ financially in its initial phase but also 
sets the stage for broader community and economic benefits, ensuring the program’s alignment 
with both local and regional development goals. 

Plan: 

• Early Revenue Maximization: Focus on selecting projects that generate substantial 
revenue early on to build a strong financial base for the program. 

• Funding Strategy: Allocate funds towards debt reduction to stabilize financial footing. As 
revenues grow, expand funding to community development and streetscape 
improvements. 

• Project Support: Collaborate with the City, Alvernia University’s O’Pake Institute, and local 
banks to ensure project success. Develop a small business loan program in partnership 
with local banks and financial institutions like Community First Fund to support 
businesses within the districts. 

• Leverage Additional Funds: CRIZ funds will be complemented by state and federal funding 
programs such as CDBG, PA State Small Business Credit Initiative, Main Street Matters 
funding, and other public-private investment options to increase the scale and impact of 
the projects. 

Alignment: 

• City of Reading Comprehensive Planning Efforts and Downtown Strategic Plan 
emphasize strategic urban development and economic revitalization, which are supported 
by early financial stability and targeted project support. 

• Imagine Berks: Strategic Economic Development Action Plan and Berks County 
Comprehensive Plan focus on economic growth and infrastructure improvements, 
benefiting from the structured investment and debt management in the CRIZ’s early stages. 

• South Central PA Regional Comprehensive Economic Development Strategy and 
Pennsylvania Gets It Done underline the importance of regional economic stability and 
business support, which are directly supported by the CRIZ’s funding strategy and business 
loan programs. 

• The City of Reading Active Transportation Plan advocates for improved urban mobility 
and connectivity, which will be enhanced by the community development projects funded 
by the CRIZ as it matures. 

2. Revitalizing the Downtown Commercial Core 

Objective: 
Transform the historic Penn Square and Penn Street Corridor into a vibrant and economically 
robust CRIZ district. This in-depth revitalization effort not only preserves the historical essence of 
Reading’s core commercial areas but also ensures adaptation to modern urban needs, creating a 
seamless blend of the past and future that drives economic vitality and community well-being. 



 

 

Plan: 

• Historic Preservation and Modernization: Focus on revitalizing the historic buildings and 
streetscapes of Penn Square and the Penn Street Corridor, restoring them to their former 
glory while integrating modern amenities to attract businesses and visitors. 

• Infrastructure Overhaul: Upgrade streets, sidewalk and parking infrastructure to enhance 
aesthetics and functionality, ensuring increased pedestrian and commercial activity. 

• Comprehensive Development: Implement mixed-use development strategies that 
combine retail, residential, and office spaces to create a dynamic urban environment. 
These developments will be guided by the Downtown Strategic Plan, creating a vibrant 
commercial district that balances residential density and modern business. 

• Vision for Transformation: A fully revitalized Penn Square will include newly restored 
facades, enhanced public spaces, street-level retail, widened pedestrian walkways and 
improved parking infrastructure. These enhancements will promote a vibrant and walkable 
downtown core, attracting both residents and tourists. 

Alignment: 

• City of Reading Downtown Strategic Plan emphasizes revitalizing key downtown areas to 
foster economic growth and community engagement. 

• Imagine Berks and the Berks County Comprehensive Plan focus on the enhancement of 
urban centers, with Penn Square being a focal point for both commerce and culture. 

• South Central PA Regional Comprehensive Economic Development Strategy 
contributes to regional economic stability through urban renewal. 

• Pennsylvania Gets It Done promotes leveraging historical assets, aligning with our 
strategy to preserve and modernize Reading’s historic downtown. 

3. Attracting New Private Investment 

Objective: 
Catalyze new investment opportunities, utilizing both CRIZ and other supportive programs to 
enhance the viability of development projects. This integrated approach ensures the utilization of 
relevant economic development programs that not only promote revitalization but also align with 
local, regional, and state goals, effectively attracting new investments to Reading. 

Plan: 

• Program Integration: Leverage a variety of local, state, and federal programs to 
complement CRIZ incentives, making projects more appealing to investors. These include 
Tax Increment Financing (TIF), Building PA, and the Industrial Sites Reuse Program 
(ISRP), supporting projects like the redevelopment of Penn Optical and other key sites. 

• Residential Component Support: Encourage developments that include residential units 
on upper floors of commercial properties to increase downtown density and vibrancy. 

• Incentive Strategy: Utilize tax increment financing (TIF) and other local incentives to 
reduce the financial burden on developers, enhancing project feasibility. The involvement 
of Alvernia University’s O’Pake Institute and local financial institutions like Community 
First Fund will play a critical role in attracting and supporting developers. 



 

 

Alignment: 

• City of Reading Downtown Strategic Plan and Berks County Comprehensive Plan 
support the creation of mixed-use spaces and residential components. 

• South Central PA Regional Comprehensive Economic Development Strategy focuses 
on regional stability and business growth. 

• Pennsylvania Gets It Done underscores statewide efforts to improve competitiveness and 
innovation, bolstering Reading’s investment attraction strategy. 

4. Targeting Funding and Development Activities 

Objective: 
Continue concentrating funding and development efforts to the CRIZ districts to turn them into 
hubs for redevelopment and economic activity. This targeted approach ensures redevelopment 
efforts are coordinated and well-funded, transforming these areas into dynamic models for urban 
renewal and economic growth. 

Plan: 

• Comprehensive Development Focus: Designate CRIZ districts as primary areas for 
redevelopment initiatives, including the Transit-Oriented Development (TOD) zone 
surrounding the new Reading Rail Station. These areas will be turned into vibrant, 
functional hubs of business and residential activity. 

• Resource Allocation: Strategically use city resources and leverage additional funding from 
state and federal grants, including Main Street Matters and PA State Small Business 
Credit Initiative, to ensure comprehensive development. 

• Grant and Funding Coordination: Actively pursue additional funding through state and 
federal sources, including DCED, CDBG, and private investments. These resources will 
support infrastructure improvements, housing initiatives, and public space developments. 

Alignment: 

• City of Reading Downtown Strategic Plan focuses on revitalizing the urban core. 
• South Central PA Regional Strategy and Berks County Comprehensive Plan support 

strategic growth in designated urban areas. 
• Pennsylvania Gets It Done reinforces the focus on revitalizing Pennsylvania’s urban 

centers, aligning perfectly with the CRIZ’s targeted development strategy. 

5. Complementing Existing Plans 

Objective: 
Fully integrate and implement existing plans to enhance the effectiveness of redevelopment efforts 
and ensure a coordinated approach to improving Reading. By emphasizing the integration and 
implementation of these existing plans, Reading can ensure that its redevelopment efforts are not 
only strategic but also comprehensive, leveraging well-established frameworks to drive urban 
renewal and economic growth. 



 

 

Plan: 

• Plan Implementation: Actively execute the strategies and actions outlined in the existing 
plans, ensuring that every initiative within the CRIZ districts complements and reinforces 
these broader objectives. 

• Unified Approach: Coordinate efforts across various city departments and with external 
stakeholders to ensure that all plans are aligned and moving forward. This includes regular 
inter-agency meetings and updates to keep all parties informed and engaged. 

• Leveraging Existing Frameworks: Utilize the frameworks, studies, and data generated 
from existing plans to inform new development, ensuring that investments are based on 
sound planning principles and insights. 

Alignment: 

• The City of Reading Downtown Strategic Plan provides a comprehensive blueprint for 
concentrated redevelopment efforts in CRIZ districts. 

• City of Reading Active Transportation Plan and Vision Zero Action Plan enhance mobility 
and safety, key components of the CRIZ’s success. 

• The South Central PA Regional Comprehensive Economic Development Strategy, 
Berks County Comprehensive Plan, and Pennsylvania Gets It Done align perfectly with 
Reading’s broader redevelopment objectives. 

Conclusion 

The goals and objectives outlined here are both ambitious and achievable, setting the stage for a 
transformative period in Reading’s history. By leveraging the CRIZ designation, we aim to revitalize 
our city’s core, attract significant private investment, and create a thriving business environment 
that supports both new ventures and established enterprises. These efforts will enhance the 
economic landscape while improving the quality of life for our residents, ensuring that Reading 
becomes a model of sustainable urban development. 

Our strategic approach focuses on maximizing the potential of the CRIZ program to drive job 
creation, workforce development, and community revitalization. This integrated effort will position 
Reading as a regional economic leader, fostering growth that benefits the entire community. By 
aligning our initiatives with broader regional and state goals, we are confident that the impact of 
our CRIZ designation will extend beyond our city’s borders, contributing to the prosperity and 
resilience of the wider region. 

 



 

 

 

Question 2 

How do you plan to achieve your goals? 

Include expected outcomes that are measurable, obtainable, clear and understandable, and valid. 
Examples of measurable outcomes include jobs created 

or retained, people trained, land or building acquired, new private capital investment into a zone, 
etc. 

Answer 

The City of Reading stands at the cusp of a transformative era, poised to leverage the Community 
Revitalization and Improvement Zone (CRIZ) designation to catalyze comprehensive economic 
growth and urban renewal. The CRIZ initiative is a linchpin in Reading's broader vision to reclaim its 
historic vibrancy and forge a dynamic future. Central to this vision is the return of passenger rail 
service, a catalyst that will anchor the City’s Transit-Oriented Development (TOD) efforts. The 
development of the Rail Station, coupled with the strategic use of Tax Increment Financing (TIF) and 
CRIZ funds, will create thriving community hubs centered around key transportation nodes. 

The CRIZ districts will become hubs for revitalization that integrate commercial, residential, and 
healthcare developments, transforming underutilized and blighted parcels into vibrant, mixed-use 
districts that drive sustained economic growth. By focusing redevelopment efforts within the seven 
designated CRIZ districts, the City aims to foster a robust environment for private investment, job 
creation, and community revitalization. This initiative will not only enhance the downtown 
commercial core but also elevate the quality of life across Reading by improving infrastructure and 
fostering an inclusive economy that reflects the city’s diversity. This aligns with the goals set in the 
Downtown Strategic Plan, Imagine Berks Plan, and Pennsylvania Gets It Done initiative, ensuring 
our approach is consistent with state and regional planning objectives. 

Key Performance Indicators (KPIs) 

To effectively measure the success of our CRIZ initiatives, we have developed a comprehensive 
framework of Key Performance Indicators (KPIs). These KPIs will not only provide measurable 
benchmarks to evaluate individual projects but also assess their collective impact on the broader 
community. Below is an outline of the selected KPIs, their significance, the methodologies we will 
use to measure them, and expected outcomes over different timeframes. 

Project-Specific KPIs 

1. Investment Attracted 

o Significance: This KPI measures the total private and public investment secured for 
each CRIZ project. It reflects investor confidence and the financial appeal of the 
projects, which are critical for ensuring their viability and success. 



 

 

o Methodology: We will track funding sources and amounts invested, comparing 
these figures against initial projections to assess the level of investment and its 
alignment with project goals. 

o Expected Outcomes: 

▪ 5 Years: $75 million in private and public investment. 

▪ 15 Years: $250 million in private and public investment. 

▪ 30 Years: $540 million in private and public investment. 

2. Job Creation 

o Significance: Job creation is a direct measure of the economic impact of CRIZ 
projects. It reflects how effectively these projects contribute to reducing 
unemployment, increasing local incomes, and fostering economic growth. 

o Methodology: Data will be collected from contractors, employers, and local 
employment agencies to track the number of temporary construction jobs and 
permanent jobs created. This data will be regularly updated to monitor progress. 

o Expected Outcomes: 

▪ 5 Years: 500 jobs created or retained. 

▪ 15 Years: 1,500 jobs created or retained. 

▪ 30 Years: 3,000 jobs created or retained. 

3. Project Completion Time 

o Significance: Adherence to projected timelines is crucial for maintaining investor 
confidence and minimizing costs. This KPI reflects the efficiency of project 
management and the ability to deliver community benefits as scheduled. 

o Methodology: We will compare actual project timelines against planned schedules, 
identifying any delays and implementing corrective measures as needed. 

o Expected Outcomes: 

▪ 5 Years: 90% of projects completed on time. 

▪ 15 Years: 95% of projects completed on time. 

▪ 30 Years: 98% of projects completed on time. 

4. Occupancy Rates 

o Significance: High occupancy rates are indicative of strong market demand and the 
success of the development in attracting tenants and residents. This KPI is essential 
for assessing the project's long-term viability and economic impact. 



 

 

o Methodology: Regular surveys and tracking of rental/lease agreements will be 
conducted to measure occupancy levels in both commercial and residential units 
post-completion. 

o Expected Outcomes: 

▪ 5 Years: 70% occupancy rate. 

▪ 15 Years: 85% occupancy rate. 

▪ 30 Years: 95% occupancy rate. 

5. CRIZ Authority Revenue 

o Significance: This KPI measures the increase in revenues directly attributable to 
CRIZ projects. It reflects the project's contribution to covering development costs 
and generating additional funds for community services and infrastructure 
improvements. 

o Methodology: The CRIZ Authority will track revenue generated by CRIZ projects, 
analyzing these figures against projections to assess financial performance. 

o Expected Outcomes: 

▪ 5 Years: $10 million in new CRIZ revenue. 

▪ 15 Years: $50 million in new CRIZ revenue. 

▪ 30 Years: $150 million in new CRIZ revenue. 

6. Infrastructure Improvements 

o Significance: Improved infrastructure enhances the quality of life, supports 
economic activity, and attracts further investment. This KPI indicates how well CRIZ 
projects contribute to the overall functionality and appeal of the area. 

o Methodology: We will assess the scope and quality of completed infrastructure 
projects, evaluating their impact on traffic flow, accessibility, and public amenities. 

o Expected Outcomes: 

▪ 5 Years: 20% increase in infrastructure quality index (measured by road 
conditions, public spaces, utilities). 

▪ 15 Years: 50% increase in infrastructure quality index. 

▪ 30 Years: 75% increase in infrastructure quality index. 

Neighborhood-Specific KPIs 

1. Property Values 



 

 

o Significance: Rising property values within and around CRIZ zones reflect increased 
economic activity, desirability, and investment. This KPI measures the broader 
economic impact of CRIZ projects on neighborhoods and their attractiveness. 

o Methodology: Real estate market data and trends will be analyzed before and after 
project completion to track changes in property values. 

o Expected Outcomes: 

▪ 5 Years: 10% increase in property values. 

▪ 15 Years: 25% increase in property values. 

▪ 30 Years: 50% increase in property values. 

2. Crime Rates 

o Significance: Crime rates are a critical measure of the social impact of 
redevelopment efforts. Lower crime rates signify improved public safety and 
community well-being. 

o Methodology: We will compare crime statistics from local law enforcement 
agencies over time, focusing on trends in neighborhoods adjacent to CRIZ projects. 

o Expected Outcomes: 

▪ 5 Years: 10% reduction in crime rates. 

▪ 15 Years: 25% reduction in crime rates. 

▪ 30 Years: 40% reduction in crime rates. 

3. Economic Activity 

o Significance: Enhanced economic activity demonstrates the vitality and growth of 
the neighborhood, attracting further investments and improving economic health. 

o Methodology: Business registrations and sales tax revenues will be tracked to 
measure increases in economic activity within CRIZ zones. 

o Expected Outcomes: 

▪ 5 Years: 15% increase in business registrations and sales tax revenues. 

▪ 15 Years: 35% increase in business registrations and sales tax revenues. 

▪ 30 Years: 60% increase in business registrations and sales tax revenues. 

4. Foot Traffic 

o Significance: Increased foot traffic is indicative of higher consumer engagement 
and commercial success, reflecting the attractiveness and usability of zones. 



 

 

o Methodology: Pedestrian counters, observational studies, and other data, such as 
derived from Placer AI, will be used to monitor changes in foot traffic in key 
commercial areas, particularly in the downtown core. 

o Expected Outcomes: 

▪ 5 Years: 20% increase in foot traffic. 

▪ 15 Years: 45% increase in foot traffic. 

▪ 30 Years: 70% increase in foot traffic. 

5. Population Growth 

o Significance: Population growth measures the long-term social and economic 
impact of CRIZ projects. It reflects the attractiveness of the area for new residents, 
indicating successful community revitalization and economic development. 

o Methodology: Census data and demographic statistics will be analyzed to track 
changes in the residential population, with a focus on migration patterns. 

o Expected Outcomes: 

▪ 5 Years: 5% increase in population. 

▪ 15 Years: 12% increase in population. 

▪ 30 Years: 20% increase in population. 

6. Transportation Usage 

o Significance: This KPI monitors the impact of CRIZ projects on reducing traffic 
congestion and the environmental footprint by increasing public transportation use. 

o Methodology: Data from transit authorities and transportation surveys will be 
collected to measure public transportation usage and shifts in commuting patterns. 

o Expected Outcomes: 

▪ 5 Years: 10% increase in public transportation usage. 

▪ 15 Years: 25% increase in public transportation usage. 

▪ 30 Years: 40% increase in public transportation usage. 

7. Business Permitting 

o Significance: The number of building permits issued for new constructions and 
renovations is a key indicator of construction activity and investor interest.  

o Methodology: Building permit records from local government agencies will be 
tracked to monitor the level of construction activity within CRIZ zones. 

o Expected Outcomes: 



 

 

▪ 5 Years: 30% increase in building permits issued. 

▪ 15 Years: 50% increase in building permits issued. 

▪ 30 Years: 75% increase in building permits issued. 

8. School Tax Revenue 

o Significance: Changes in school tax revenues measure the benefits of economic 
development on education funding. Higher revenues enhance funding for local 
education, supporting better educational resources and facilities. 

o Methodology: Pre- and post-project school tax revenue data will be compared to 
assess the impact of CRIZ projects on local education funding. 

o Expected Outcomes: 

▪ 5 Years: 10% increase in school tax revenues. 

▪ 15 Years: 25% increase in school tax revenues. 

▪ 30 Years: 50% increase in school tax revenues. 

9. Housing Development 

o Significance: The number of new housing units constructed and their impact on 
housing affordability and availability reflects the health of the housing market and 
the effectiveness of CRIZ projects in meeting residential needs. 

o Methodology: Housing construction records and housing market data will be 
analyzed to track new development and its impact on housing affordability. 

o Expected Outcomes: 

▪ 5 Years: 200 new housing units developed. 

▪ 15 Years: 500 new housing units developed. 

▪ 30 Years: 1,000 new housing units developed. 

10. Poverty Reduction 

• Significance: Reducing poverty rates is a key social impact of economic development. It 
indicates improved economic opportunities and living conditions. 

• Methodology: Poverty and income data from local statistics and social services will be 
collected and analyzed to monitor changes in poverty rates over time. 

• Expected Outcomes: 

o 5 Years: 5% reduction in poverty rates. 

o 15 Years: 15% reduction in poverty rates. 

o 30 Years: 30% reduction in poverty rates. 



 

 

Achieving Our Goals Through Strategic Action 

To achieve our goals under the CRIZ designation, the CRIZ Authority, with the assistance of the City 
of Reading and other stakeholders, will undertake a multi-faceted approach that integrates CRIZ 
funds with other local, state, and federal resources. This strategy will ensure that our efforts are 
comprehensive, coordinated, and aligned with existing plans and objectives. Below is an in-depth 
outline of how we will achieve each of our goals, including the funding sources we will leverage and 
the specific actions we will take within the CRIZ districts. 

1. Maximizing the Benefits of the CRIZ Program 

Objective: Optimize CRIZ revenue in the early years to establish a strong financial foundation. This 
approach stabilizes the CRIZ program and sets the stage for broader community benefits. 
 
Action Plan: 
 

• Early Revenue Maximization: Focus on selecting projects that generate substantial 
revenue early on. These projects will serve as catalysts, attracting further investment and 
development in the surrounding areas. 

• Funding Strategy: Initially allocate CRIZ funds toward debt reduction and financial 
stabilization. As revenues grow, expand funding to community development projects, 
including streetscape improvements, public space enhancements, and neighborhood 
revitalization efforts surrounding the CRIZ districts. 

• Project Support: Collaborate with key stakeholders, including Alvernia University’s O’Pake 
Institute for Economic Development and Entrepreneurship, local banks, and the CRIZ 
Authority to ensure project success. Establish a small business loan program in partnership 
with local financial institutions to support businesses within CRIZ districts. 
 

Funding Sources: 

• State and Federal Grants: Pursue funding through programs like the Pennsylvania 
Department of Community and Economic Development (DCED), the U.S. Economic 
Development Administration (EDA), and the Pennsylvania Infrastructure Bank (PIB) to 
support infrastructure improvements and business development. 

• Private Investment: Leverage private capital from developers and investors, supported by 
CRIZ incentives, to maximize project funding. 

• City Funds: Utilize city budget allocations for critical infrastructure and streetscape 
improvements that complement CRIZ projects, ensuring these developments are integrated 
with broader city planning efforts. 

• In-Kind Contributions: Alvernia University’s O’Pake Center will provide business 
development services and support, while local financial institutions will offer favorable loan 
terms to businesses within CRIZ zones. 

• Building PA Program: This program provides funding for real estate development. 



 

 

• Business Opportunity Fund (BOF): Offers loans, lines of credit, and technical assistance 
to minority and women-owned businesses (WBE). 

• PA State Small Business Credit Initiative: Through local development organizations like 
GRCA, this program provides loans to small businesses. 

• Pennsylvania Industrial Development Authority (PIDA): Offers low-interest loans and 
lines of credit for industrial and commercial projects. 

• Business in Our Sites Grant/Loan Program: Attracts growing and expanding businesses. 

• Industrial Sites Reuse Program (ISRP): Provides funding for site-specific cleanups, such 
as the Penn Optical phase II cleanup. 

• Pennsylvania Minority Business Development Authority (PMBDA): Offers low-interest 
loans to minority-owned businesses. 

Plan Implementation: The successful implementation of this objective will require close 
coordination between city departments, local stakeholders, and regional planning bodies. The 
Pennsylvania Gets It Done – Statewide Economic Development Strategy provides a comprehensive 
framework for this coordination, emphasizing the importance of aligning local efforts with broader 
state economic goals. The City of Reading will also implement the Downtown Strategic Plan and the 
Comprehensive Planning Efforts to ensure that the revitalization of the CRIZ districts is consistent 
with the city's overall development vision. 

2. Revitalizing the Downtown Commercial Core 

Objective: Transform the historic Penn Square and Penn Street Corridor into a vibrant and 
economically robust CRIZ district. This revitalization effort not only preserves the historical essence 
of Reading’s core commercial areas but also ensures adaptation to modern urban needs, creating a 
seamless blend of the past and future that drives economic vitality and community well-being. 
 
Action Plan: 

• Historic Preservation and Modernization: Focus on revitalizing the historic buildings and 
streetscapes of Penn Square and the Penn Street Corridor, restoring them to their former 
glory while integrating modern amenities to attract businesses and visitors. 

• Infrastructure Overhaul: Direct funding to upgrade street and sidewalk infrastructure to 
enhance aesthetics and functionality, ensuring it supports increased pedestrian and 
commercial activity. Specific projects include new lighting, pedestrian-friendly crossings, 
and public transportation improvements, such as enhanced bus stops and the integration 
of the new rail station into the downtown fabric. 

• Comprehensive Development: Implement mixed-use development strategies that 
combine retail, residential, and office spaces to create a dynamic urban environment that 
draws both businesses and residents to the area. 
 

Funding Sources: 



 

 

• CRIZ Funds: Primary funding for these revitalization efforts will come from CRIZ revenues, 
particularly those generated from early high-revenue projects. 

• CDBG (Community Development Block Grants): Use CDBG funds to support 
infrastructure improvements and historic preservation projects. 

• Historic Tax Credits: Utilize federal and state historic tax credits to offset the costs of 
preserving and modernizing historic structures within the district. 

• Private Investment: Encourage private developers to invest in the revitalization of the Penn 
Square and Penn Street Corridor. 

• Industrial Sites Reuse Program (ISRP): essential for site-specific environmental cleanups, 
particularly for projects like the Penn Optical phase II cleanup. 

Plan Implementation: The revitalization of the downtown commercial core aligns closely with the 
goals of the Downtown Strategic Plan, emphasizing the importance of creating a vibrant, mixed-use 
downtown area. This initiative supports the objectives of the Pennsylvania Gets It Done – Statewide 
Economic Development Strategy, advocating for the preservation of historic assets while promoting 
economic development. Additionally, the revitalization efforts will be integrated with the Active 
Transportation Plan to ensure that the downtown area is accessible and pedestrian friendly. 

3. Attracting New Private Investment 

Objective: Catalyze new investment opportunities, utilizing both CRIZ and other supportive 
programs to enhance the viability of development projects. This integrated approach ensures the 
utilization of relevant economic development programs that not only promote revitalization but also 
align with local, regional, and state goals, effectively attracting new investments to Reading. 
 
Action Plan: 

• Program Integration: Leverage a variety of local, state, and federal programs to 
complement CRIZ incentives, making projects more appealing to investors. These programs 
include tax increment financing, New Markets Tax Credits, and other incentives. 

• Residential Component Support: Encourage developments that include residential units 
on upper floors of commercial properties to increase downtown density and vibrancy. These 
projects will be designed to appeal to a diverse range of residents. 

• Incentive Strategy: Utilize tax increment financing and other incentives to reduce the 
financial burden on developers, enhancing project feasibility.  

Funding Sources: 

• CRIZ Funds: CRIZ incentives will be the primary tool for attracting private investment. 

• Tax Increment Financing: Use TIF to fund infrastructure improvements and other public 
benefits that make development projects more attractive to private investors. 

• New Markets Tax Credits: Pursue NMTC to support commercial and mixed-use 
developments in low-income areas, thereby attracting investment. 



 

 

• Private Equity and Debt Financing: Engage private equity firms and local banks to finance 
large-scale projects, particularly those with significant residential components. 

• Pennsylvania Minority Business Development Authority: Low-interest loans will be 
available to minority-owned businesses to support businesses within the CRIZ districts. 

• PMBDA Revolving Loan Fund Capitalization Program: This program will provide additional 
capital to minority businesses, helping to attract diverse enterprises to the CRIZ districts. 

Plan Implementation: Attracting new investment is central to the Imagine Berks: Strategic 
Economic Development Action Plan, emphasizing the need to create a favorable business 
environment. This aligns with the South Central PA Regional Comprehensive Economic 
Development Strategy, focusing on regional economic stability and growth through targeted 
investments. Reading will work closely with the Pennsylvania DCED to ensure that these 
investments are supported by state-level economic initiatives, further enhancing their viability. 

4. Targeting Funding and Development Activities 

Objective: Concentrate funding and development efforts on the CRIZ districts to turn them into 
hubs for redevelopment and economic activity. This targeted approach ensures redevelopment 
efforts are coordinated and well-funded, transforming them into dynamic models for urban renewal 
and economic growth utilizing a cohesive and comprehensive redevelopment strategy. 
 
Action Plan: 

• Comprehensive Development Focus: Designate CRIZ districts as the primary areas for 
redevelopment initiatives, including the transit-oriented development district to create 
vibrant, functional community hubs. The TOD district, anchored by the new rail station, will 
serve as a focal point for economic activity, connecting Reading to the broader region. 

• Resource Allocation: Strategically leverage city resources and additional funding from 
grants and other sources to ensure comprehensive development, including priority for 
infrastructure improvements, public space enhancements, and housing initiatives. 

• Grant and Funding Coordination: Actively pursue state and federal grants that support 
urban redevelopment, transportation infrastructure, and economic revitalization, ensuring 
that these financial resources are directed toward the CRIZ districts.  

Funding Sources: 

• CRIZ Funds: Use CRIZ funds to support infrastructure improvements and public space 
enhancements within the designated districts. 

• State and Federal Grants: Seek funding from programs like the Keystone Communities 
Program and BUILD grants to supplement CRIZ investments. 

• City Funds: Allocate city resources for essential services, such as water and sewer 
infrastructure upgrades, that are critical to supporting new development in CRIZ districts. 



 

 

• Private Investment: Encourage private developers to contribute to the redevelopment of 
CRIZ districts, particularly through public-private partnerships. 

• PA State Small Business Credit Initiative: Local development organizations, such as 
GRCA, can facilitate loans and support for small businesses within the CRIZ districts. 

• Second Stage Loan Program: Targeted toward manufacturing, biotech, and technology 
companies, this program will provide additional financing to high-growth industries. 

Plan Implementation: Targeting funding and development activities within CRIZ districts aligns 
with multiple strategic plans, including the South Central PA Regional Comprehensive Economic 
Development Strategy and the Berks County Comprehensive Plan. These plans emphasize the 
importance of focused investment in key urban areas to drive regional economic growth.  

5. Complementing Existing Plans 

Objective: Fully integrate and implement existing plans to enhance the effectiveness of 
redevelopment efforts and ensure a coordinated approach. By emphasizing the integration and 
implementation of existing plans, Reading can ensure that its redevelopment efforts are not only 
strategic but also comprehensive, leveraging well-established frameworks to drive urban renewal. 
 
Action Plan: 

• Plan Implementation: Actively execute the strategies and actions outlined in the existing 
plans, ensuring that CRIZ initiative’s reinforces broader objectives. This includes the 
revitalization of downtown Reading, the development of transit-oriented development, and 
the enhancement of urban mobility through the Active Transportation Plan. 

• Unified Approach: Coordinate efforts across city departments and external stakeholders to 
ensure that all plans are aligned and moving forward in concert. This includes regular inter-
agency meetings and updates to keep all parties informed and engaged. 

• Leveraging Existing Frameworks: Utilize the frameworks, studies, and data generated from 
existing plans to inform new development, ensuring that investments are based on sound 
planning principles and insights. The Downtown Strategic Plan, for instance, provides a 
comprehensive blueprint for revitalizing downtown Reading, while the Pennsylvania Gets It 
Done Strategy offers guidance on aligning local initiatives with state economic goals. 

Funding Sources: 

• CRIZ Funds: CRIZ revenues will be used to support the implementation of existing plans, 
particularly those that focus on urban renewal and economic development. 

• Community Development Block Grants: Allocate CDBG funds to support projects that 
align with the city’s comprehensive planning efforts. 

• State and Federal Grants: Leverage funding to support the implementation of key projects 
outlined in existing plans, such as infrastructure and transportation improvements. 



 

 

• Business in Our Sites Grant/Loan Program: Provides funding to attract growing and 
expanding businesses to targeted CRIZ districts. 

• HOME Investment Partnership Program: Offers federal grant/loan assistance for 
affordable housing projects within CRIZ districts. 

Plan Implementation: The successful implementation of this objective will require a coordinated 
effort to integrate the CRIZ strategy with existing plans. The City of Reading will also work closely 
with the Pennsylvania Department of Transportation (PennDOT) to ensure that transportation 
improvements are aligned with state and regional priorities, further enhancing the effectiveness of 
CRIZ-funded projects. 

6. Enhancing Economic Development Through Business Creation and Retention 

Objective: Strengthen the City’s economic fabric by actively supporting business creation and the 
retention of existing businesses within CRIZ districts. By enhancing these efforts, Reading will not 
only attract new businesses but also ensure the longevity and success of its existing enterprises, 
fostering a robust economic environment conducive to continuous growth and innovation. This 
comprehensive support system will make the CRIZ districts a beacon of economic activity. 
 
Action Plan: 

• Collaborative Support Framework: Continue strong partnerships with local funding 
agencies, Alvernia University’s O’Pake Institute for Economic Development and 
Entrepreneurship, and other stakeholders to provide comprehensive support to businesses, 
including financial assistance, mentorship, training, and networking opportunities. 

• Access to Capital: Work closely with local banks, credit unions, and community-based 
financial institutions to ensure that businesses have access to necessary funding. Utilize 
these connections to develop a CRIZ Business Revolving Loan Fund. 

• Business Development Services: Leverage the expertise and resources of the O’Pake 
Center to provide businesses with access to consulting services, market analysis, 
technology transfer, and innovation support. These services are critical for navigating 
operational challenges and for fostering a culture of entrepreneurship and innovation. 

• Retention Programs: Develop targeted retention programs that address the specific 
challenges faced by established businesses. These programs will include tax incentives, 
streamlined regulatory processes, and customized support services. 

Funding Sources: 

• CRIZ Funds: Use CRIZ revenues to fund business development services, including 
consulting, training, and financial assistance for businesses within the districts. 

• Private Investment: Engage local banks and credit unions to provide loan programs and 
financial support for businesses, supported by CRIZ-backed guarantees or subsidies. 

• In-Kind Contributions: Alvernia University’s O’Pake Center will provide in-kind support, 
including mentorship, training, and access to business development resources. 



 

 

• State and Federal Grants: Grants from the Small Business Administration and the 
Pennsylvania DCED will help to fund business retention and growth initiatives. 

• PA State Small Business Credit Initiative: Offers credit support to small businesses within 
CRIZ districts, facilitating growth and stability. 

• Second Stage Loan Program: Provides financing to high-growth industries such as 
manufacturing and biotech within the CRIZ districts. 

Plan Implementation: Enhancing economic development through business creation and retention 
aligns with the goals of the Imagine Berks: Strategic Economic Development Action Plan, which 
emphasizes the importance of supporting local businesses as a key driver of regional economic 
growth. The City of Reading will coordinate closely with the Pennsylvania Gets It Done Strategy to 
ensure that state-level support is available for local business development initiatives, further 
enhancing their impact. 

7. Creating and Retaining Thousands of Jobs 

Objective: Drive regional economic growth by intensifying efforts to create job opportunities within 
Reading and ensuring the local workforce is well-prepared to fill these positions. Reading aims to 
not only catalyze job creation within its borders but also prepare its residents to excel in these new 
roles, ensuring that the benefits of economic growth are widely felt across the region. 
 
Action Plan: 

• Job Creation Initiatives: Implement targeted strategies to attract businesses that are likely 
to generate substantial employment, focusing particularly on high-growth industries such 
as technology, healthcare, and manufacturing. Specific initiatives include the development 
of new commercial and industrial spaces and the attraction of anchor institutions. 

• Healthcare Industry Focus: Recruit healthcare facilities, including micro hospitals, kidney 
dialysis centers, and mental health clinics, particularly along Penn and Washington Streets. 
These facilities will create professional, high-paying jobs while addressing community 
health needs. 

• Workforce Development Collaboration: Forge partnerships with the Reading School 
District, local colleges, universities, and vocational training centers to create a pipeline of 
skilled workers tailored to the needs of incoming and expanding businesses. T 

• Regional Collaboration: Work with surrounding municipalities and counties to ensure that 
the job creation efforts in Reading have a positive spillover effect on the broader region, 
promoting widespread economic stability and growth. This includes regional workforce 
development initiatives that align with the South Central PA Regional Comprehensive 
Economic Development Strategy. 

Funding Sources: 

• CRIZ Funds: Use CRIZ revenues to support job creation initiatives, including the 
implementation of workforce development programs. 



 

 

• State and Federal Grants: Apply for workforce development grants from the Pennsylvania 
Department of Labor and Industry and the U.S. Department of Labor to fund training 
programs and apprenticeship initiatives. 

• Private Investment: Engage private companies and industry partners to invest in job 
creation projects, supported by CRIZ incentives and other local development programs. 

• Pennsylvania Minority Business Development Authority: Offers low-interest loans to 
minority-owned businesses, which can be instrumental in fostering new business ventures 
and job creation in the CRIZ districts. 

• Business in Our Sites Grant/Loan Program: This program can be used to attract and 
expand businesses within the CRIZ districts, thereby creating more jobs. 

Plan Implementation: Creating and retaining thousands of jobs is a cornerstone of the Imagine 
Berks: Strategic Economic Development Action Plan and the South Central PA Regional 
Comprehensive Economic Development Strategy, both of which emphasize the importance of 
workforce development and job creation as drivers of regional economic growth. The CRIZ 
Authority, with the assistance of the City of Reading, will implement these job creation initiatives in 
close coordination with local educational institutions and regional planning bodies, ensuring that 
the workforce is prepared to meet the demands of the new economy. 

Conclusion 

The goals and objectives outlined in this comprehensive approach are both inspiring and 
achievable, setting the stage for a transformative period in Reading’s history. By leveraging the CRIZ 
designation, we aim to revitalize our city’s core, attract significant private investment, and create a 
thriving business environment that supports both new ventures and established enterprises. These 
efforts will not only enhance the economic landscape but also improve the quality of life for our 
residents, ensuring that Reading becomes a model of sustainable urban development. 

Our strategic approach focuses on maximizing the potential of the CRIZ program to drive job 
creation, workforce development, and community revitalization. This integrated effort will position 
Reading as a regional economic leader, fostering growth that benefits the entire community. By 
aligning our initiatives with broader regional and state goals, including the Pennsylvania Gets It 
Done Strategy, we are confident that the impact of our CRIZ designation will extend beyond our 
city’s borders, contributing to the prosperity and resilience of the wider region. 

 



 

 

QUESTION 3 
 
How do you plan to use funds captured by a CRIZ zone?  Should include specific use of funds, 
planned projects, and any reoccurring programs intended to be structured and/or capitalized with 
CRIZ funding. 
 

ANSWER 

The City of Reading is strategically positioning itself for a transformative future through the CRIZ 
designation, leveraging a combination of catalytic projects, key infrastructure improvements, and 
private investment to foster a vibrant, economically sustainable urban center. The return of 
passenger rail, revitalization of the Penn Street corridor, and targeted infrastructure enhancements 
throughout the CRIZ districts are integral components of our vision for the city. By coupling CRIZ 
funds with other city, state and federal programs, such as the National Electric Vehicle 
Infrastructure (NEVI) grant, Main Street Matters, and aligning with initiatives like the Downtown 
Strategic Plan, Transit Oriented Development (TOD) strategy, Reading Active Transportation Plan, 
RACC Master Plan, and Imagine Berks Strategic Economic Development Plan, we aim to create 
thriving community hubs that spur regional growth. These initiatives will not only rejuvenate 
Reading’s downtown but also create long-lasting regional impacts through improved accessibility, 
economic diversity, and job creation. 

The integration of public and private investments ensures that the economic revitalization efforts 
will serve as a model for sustainable urban development. The CRIZ Authority’s strategy aligns 
closely with the Pennsylvania Gets It Done statewide economic development plan, emphasizing 
the importance of connectivity, innovation, and community-focused redevelopment. Below is the 
breakdown of how CRIZ funds will be utilized, with specific projects and recurring programs that 
will foster a robust local economy and vibrant communities. 

Specific Use of Funds 

1. Payment of Debt Service for Approved Construction Projects  
A substantial portion of CRIZ funds will be allocated to private development projects that are 
crucial to Reading’s long-term growth. By using CRIZ funds for debt service on private 
construction projects, we ensure the financial viability of key developments. Private developers 
will be incentivized to invest in the revitalization of the CRIZ districts through CRIZ funds, while 
additional resources such as tax increment financing (TIF), CDBG funding, and other state and 
federal grants will be dedicated to improving the Penn Street Corridor and surrounding 
neighborhoods of the CRIZ districts, reducing the financial burden on developers. These 
projects are focused on creating commercial and residential spaces that align with the 
Downtown Strategic Plan's vision of a thriving, mixed-use downtown area. Over the next 
decade, we envision the creation of a dynamic downtown core, with new businesses, 
restaurants, residential units, and office spaces bustling along the Penn Street Corridor and 
other CRIZ zones. These developments will serve as the foundation for Reading’s continued 
growth and revitalization. 



 

 

• Use of Funds: The funds will cover debt service for large-scale private construction 
projects, including mixed-use structures as well as commercial and industrial 
developments. This focus will ensure that these projects are financially sound but also 
helps catalyze further investment. 

• Projected Schedule: Debt service payments will continue for the life of the loans or bonds, 
typically 20-30 years. 

2. Establishment of a CRIZ Revolving Loan Fund  
To foster entrepreneurship and support small businesses within the CRIZ districts, Reading will 
establish a CRIZ Revolving Loan Fund, with CRIZ funds dedicated to capitalizing this initiative. 
This program will offer low-interest loans to small and emerging businesses, providing critical 
financial support to ensure their success. In collaboration with Alvernia University’s O’Pake 
Institute for Economic Development and Entrepreneurship and financial institutions like 
Community First Fund, we will provide technical assistance and mentorship to help these 
businesses thrive. This aligns with the goals of the Imagine Berks plan, which emphasizes small 
business growth, innovation, and retention. 

• Use of Funds: CRIZ funds will capitalize the revolving loan fund, which will be reinvested in 
businesses through loan repayments. The fund will support startups, expanding 
businesses, and established enterprises, creating a continuous cycle of economic 
development. 

• Projected Schedule: The fund will be established in Year 1, with ongoing loan distributions 
throughout the CRIZ program's 30-year duration. 

3. Redevelopment of Infrastructure and Streetscapes along Penn Street  
As a central component of Reading’s revitalization strategy, the redevelopment of Penn Street 
will transform it into a walkable, inviting commercial corridor. Imagine walking along Penn 
Street in 10 years, surrounded by beautifully restored historic buildings, thriving businesses, 
bustling outdoor cafes, and vibrant public spaces. The corridor will be a beacon of economic 
and cultural vitality, attracting both residents and visitors. This project aligns with the 
Downtown Strategic Plan, Active Transportation Plan, and Reading’s Design Guidelines, which 
call for enhanced pedestrian accessibility and modern streetscapes. CRIZ funds, 
supplemented by CDBG, state transportation grants, and PennDOT Multimodal funds, will 
finance upgrades such as wider sidewalks, new streetlights, landscaping, and public amenities. 

• Use of Funds: CRIZ funds will be used for the redesign of sidewalks, installation of new 
streetlights, and beautification efforts, including landscaping and public seating. These 
efforts will promote pedestrian traffic and support local businesses. 

• Projected Schedule: 

o Year 1-2: Penn Street Corridor Master Planning process. 

o Year 3-4: Initial streetscape improvements, including sidewalks, lighting, and 
landscaping. 

o  



 

 

o Year 5-6: Continued public space enhancements, including maintenance and 
further infrastructure upgrades. 

4. Redevelopment of Street Parking along Penn Street  
To modernize street parking along Penn Street and support sustainable transportation, CRIZ 
funds will be used to match other funding mechanisms to redevelop parking infrastructure. 
In the coming years, Penn Street will feature modern, well-designed parking options 
integrated with state-of-the-art EV charging stations, ensuring that visitors can easily 
access businesses while promoting clean energy solutions. The City has already developed 
a Parking Reading Study and has begun the engineering necessary to implement these 
improvements, with additional support from the NEVI grant for EV charging station 
installations. This initiative aligns with the Active Transportation Plan's sustainability goals 
and the Pennsylvania Gets It Done strategy to encourage environmentally friendly 
transportation options. 

• Use of Funds: CRIZ funds will cover the costs of wayfinding, redeveloped parking 
spaces, while the NEVI grant will be used to install EV charging stations. This will make 
Penn Street more accessible to visitors while supporting electric vehicle adoption. 

• Projected Schedule: 

o Year 1-3: Engineering and planning for parking redevelopment and EV station 
design. 

o Year 4-7: Implementation of street parking improvements and EV charging 
infrastructure. 

5. Establishment of a Penn Street Facade Program  
The vision for Penn Street is to become a revitalized commercial corridor, with beautiful, 
matching facades showcasing the historical significance of Reading’s downtown. The 
cohesive, vibrant aesthetic will draw foot traffic, boosting business for restaurants, shops, 
and offices. The Penn Street Facade Program will offer financial incentives to property 
owners for facade improvements, enhancing the street’s historic charm and visual appeal. 
CRIZ funds, along with state historic preservation grants, Main Street Matters program 
funding, and Keystone Communities funding, will be used to revitalize the exteriors of 
commercial properties, aligning with the Downtown Strategic Plan and Imagine Berks’ focus 
on urban renewal. 

• Use of Funds: Property owners will be provided with grants or low-interest loans to 
restore historic facades and modernize exteriors. This will preserve the historical 
integrity of the buildings while fostering a vibrant and welcoming environment. 

• Projected Schedule: 

o Year 1: Application for Main Street Matters Façade Improvement Program 
funding. Create Design Guidelines. 

o Year 2: Launch of the program and initial facade improvements. 



 

 

o Year 4-7: Ongoing facade renovations as more property owners participate. 

o Year 8-30: Continuous updates and maintenance to preserve the area’s historic 
charm. 

 

6. Redevelopment of Infrastructure within Other CRIZ Zones  
While the Penn Street Corridor is the centerpiece of the CRIZ initiative, the City will also 
continue focusing on redeveloping infrastructure within the other identified CRIZ districts. 
These districts have already been a focus of infrastructure updates, and over the next 
decade, these districts will be transformed into vibrant community hubs with modern 
infrastructure, attracting new businesses and residents. These areas will benefit from 
upgrades to roads, utilities, and public spaces. CRIZ funds will be supplemented by grants 
and other funding sources, ensuring that infrastructure improvements in underdeveloped 
areas align with the Berks County Comprehensive Plan findings. 

• Use of Funds: CRIZ funds will be used to upgrade roads, water, and sewer 
infrastructure, as well as sidewalks and public spaces, creating a strong foundation for 
future development. 

• Projected Schedule: 

o Year 1: Create city-wide infrastructure plan. 

o Year 2: Apply for matching funding programs. 

o Year 3-4: Initial infrastructure improvements in selected districts. 

o Year 5-8: Continued redevelopment and upgrades across additional CRIZ 
zones. 

7. Establishment of the Rail Station and Rail Service to Philadelphia  
The redevelopment of the Reading Rail Station is one of the most transformative projects of 
the CRIZ initiative. In the coming years, Reading will be a key destination, with a bustling rail 
station surrounded by vibrant, mixed-use developments. This will foster regional economic 
integration and attract businesses, residents, and visitors. The station, which will provide 
direct rail service to Philadelphia, positions Reading as a critical transportation hub within 
the region. This project aligns with the efforts for downtown Transit-Oriented Development 
(TOD) as well as the Active Transportation Plan, focusing on accessibility and sustainability 
while leveraging state and federal transportation grants. The TOD strategy will ensure that 
surrounding areas are developed with a mix of residential, retail, and office spaces. 

• Use of Funds: CRIZ funds will be used for the station's construction, along with 
pedestrian pathways, road improvements, and infrastructure necessary to support the 
TOD. 

• Projected Schedule: 

o Year 1-2: Planning, design, and securing of additional transportation funding. 



 

 

o Year 3-5: Construction of the rail station and surrounding TOD. 

o Year 6-30: Continuous operation, expansion, and maintenance of the station 
and surrounding TOD. 

8. Administration and Auditing  
The effective administration and auditing of CRIZ funds are essential to ensure 
transparency, compliance, and success. By ensuring strong leadership and accountability, 
we will maintain the integrity and success of the CRIZ program, ensuring that funds are 
maximized to achieve Reading’s long-term goals. This will include hiring key staff, such as 
an Executive Director and Solicitor, who will oversee the CRIZ program, manage the 
implementation of projects, and ensure alignment with state and regional plans. Regular 
auditing will ensure that CRIZ funds are used efficiently and effectively. For startup 
purposes, the City will assist in funding the operation. 

• Use of Funds: CRIZ funds will cover administrative costs, including staff salaries, project 
management, and financial oversight, as well as regular audits to ensure compliance with 
CRIZ regulations. 

• Projected Schedule: 

o Year 1 and beyond: Continuous administration, project oversight, and regular 
audits. 

By utilizing CRIZ funds in a targeted and strategic manner, we will position Reading as a regional 
hub for economic development, improving the quality of life for residents and creating 
opportunities for sustained growth. 
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The Reading CRIZ Initiative is dedicated to driving economic vitality 
and fostering a vibrant region by harnessing the full financial benefit 
of the Community Revitalization & Improvement Zone (CRIZ), as well 
as the power of strategic investment and enhanced connectivity. Our 
mission is to create exceptional opportunities, attract businesses, 
and generate quality jobs, all while revitalizing our neighborhoods 
and showcasing Reading as a thriving hub of innovation and growth. 
Through focused efforts on education, infrastructure, and 
community success, we aim to lay the tracks for a brighter, more 
prosperous future for all residents, steering the city towards 
sustained excellence and opportunity. 
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The Reading CRIZ Initiative envisions a vibrant, revitalized city that 
honors its historic roots while embracing a modern, dynamic future. 
By leveraging the CRIZ program, the city aims to attract substantial 
private investment to stimulate commercial, residential, and 
industrial growth, transforming underutilized areas into thriving, 
mixed-use districts. A key focus of the initiative is job creation, with 
the goal of establishing Reading as a hub of employment in sectors 
like technology and manufacturing. The CRIZ program will also 
prioritize infrastructure improvements, enhancing streetscapes, 
transportation networks, and utilities to support sustainable growth. 
Central to this vision is a commitment to equitable redevelopment, 
ensuring that the benefits of economic revitalization extend to all 
residents, particularly marginalized communities, fostering a 
stronger and more inclusive city for the future. 
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Plan Highlights 
 

1. A Robust Reading is a Robust Pennsylvania 

• Historical Significance: Founded in 1743, Reading was once a leading industrial and 
transportation hub in Pennsylvania. Today, it stands as the 4th largest city in the state 
with over 95,000 residents and is rebounding from economic struggles. Poverty has 
decreased from 40% to 35% in a decade, and the city is poised to become a major 
producer and revenue generator for Pennsylvania. 

• Economic Impact: Through the Reading CRIZ Initiative, the city expects to attract over 
$540 million in private and public investment, create 3,000 new jobs, and increase 
property values by 50% over the next 30 years. These investments will drive the 
transformation of Reading into a regional economic powerhouse. 

2. Adopt and Implement the Plans in Place 

• Strategic Alignment: The Reading CRIZ Initiative aligns with critical regional and state 
development plans, including: 

o City of Reading’s Downtown Strategic Plan: Targeting $150 million in private 
investment and reducing blight by 50%. 

o South Central PA Regional Comprehensive Economic Development 
Strategy: Supporting job creation and workforce development. 

o Berks County Comprehensive Plan: Emphasizing sustainable growth and 
infrastructure improvements. 

o Pennsylvania Gets It Done – Statewide Economic Development Strategy: 
Ensuring statewide economic resilience, creating 50,000 jobs regionally. 

3. Leverage Resources 

• Collaborative Efforts: Partnerships between the City, Berks County, Greater Reading 
Chamber Alliance, Berks IDA, and private sector are the driving force behind Reading’s 
transformation. This cooperative effort ensures the return of passenger rail, which will 
foster Transit-Oriented Development and bring $300 million in new investment. 

• CRIZ Incentives: The CRIZ program will generate $150 million in new revenues, all 
reinvested into vital infrastructure projects. 

4. Strong Leadership and Governance 

• Expert Leadership: The Reading CRIZ Initiative is led by an experienced team of city 
officials, developers, and community leaders committed to revitalizing Reading. With a 
dedicated governance structure in place, the initiative is guided by a reestablished CRIZ 
Board tasked with ensuring accountability, transparency, and the efficient use of funds. 
This leadership will ensure targeted investment and successful implementation of all 
key projects and guarantee long-term success. 
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1. Economic Growth 

a. Stimulate growth so that Reading becomes a producer of innovation, economic 
opportunity, and cultural vibrancy positioning Reading as a producer. 

b. Bring private investment into the State’s 4th Largest City. 
 

2. Lower Reliance on State and Federal Assistance 
a. Became a tax producer for the State while empowering the local economy. 
b. Increase fiscal responsibility. 

 
3. Increase School District Funding 

a. The Reading School District is at a resource disadvantage. 
b. Investing in our youth is the path to the future. 

 
4. Reduce Crime 

a. Investments within dense urban areas will lead to less crime. 
b. Allentown’s NIZ developments have shown drastic reductions in crime. 

 
5. Private Sector Solutions 

a. Permit the private sector to generate the revenue and resources necessary to 
redevelop their property.  
 

6. Competitiveness 
a. In a global atmosphere, Reading, with good architectural bones, has the 

infrastructure to strategically revitalize its urban landscape and stimulate growth. 
b. Neighboring cities and states have incentives that make it difficult to otherwise 

attract development to Reading. 
 

7. Neighborhood Revitalization 
a. Revitalize blighted areas that are otherwise unfeasible. 
b. Attract private investment, ultimately creating opportunities for job creation, 

community engagement, and overall revitalization. 
 

8. Density  
a. Developing densely maximizes the value of land, a limited resource, to the 

developer as well as the municipality. 
 

9. Local Control  
a. Reading can make the decisions necessary to change its trajectory. 

 
10. Transparency and Accountability 

a. Clear criteria and open meetings will ensure funds are used appropriately. 
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The Community Revitalization and Improvement Zone (CRIZ) program, established under 
Pennsylvania's Act 52 of 2013, is a pivotal legislative effort aimed at fostering economic resurgence 
in distressed urban areas across the state. The program provides a framework for identifying zones 
in eligible cities where economic redevelopment can be incentivized through tax redirection. It has 
been an instrumental tool in revitalizing cities such as Bethlehem, Lancaster, and Tamaqua, by 
redirecting certain tax revenues into projects that drive economic growth, create jobs, and 
transform blighted areas into thriving, resilient neighborhoods. 

Now, the City of Reading embarks on its own CRIZ journey. Through the reestablishment of a CRIZ 
Authority, the city has strategically identified 130 acres of key properties for redevelopment, guided 
by criteria such as economic distress, feasibility, and the potential for revitalization. Within these 
zones, eligible taxes will be reinvested into projects such as infrastructure improvements, private 
development, and residential, commercial and industrial revitalization, all designed to foster long-
term economic growth and community renewal. 

Vision and Strategic Objectives 

The Reading CRIZ Initiative is a cornerstone of the city's broader vision to reclaim its historic 
vibrancy while forging a dynamic, modern future. By strategically targeting investment through the 
CRIZ program, Reading aims to: 

• Foster Private Investment: Attract significant private capital to spur commercial, 
residential, and industrial development within CRIZ zones. 

• Create Quality Jobs: Establish Reading as a hub of employment by generating thousands 
of jobs across key sectors such as healthcare, technology, and manufacturing. 

• Revitalize Blighted Areas: Transform underutilized properties into vibrant, mixed-use 
districts that drive economic growth and create a stronger sense of community. 

• Improve Infrastructure: Invest in streetscapes, transportation, and utility improvements to 
ensure the city’s growth is sustainable and future focused. 

• Promote Equitable Growth: Ensure redevelopment efforts benefit all residents, with a 
particular focus on marginalized communities. 

Key Community and Economic Benefits of the Reading CRIZ Initiative 
 
The Reading CRIZ Initiative offers a suite of transformative benefits for the city’s residents, 
businesses, and broader community: 

1. Catalyzing Private Investment: Reading aims to attract $75 million in private investments 
over the first five years of the program and over $540 million over the 30 year lifetime of the 
program. These projects will enhance the downtown core, revitalize key neighborhoods, 
and stimulate further economic activity. 
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2. Job Creation and Workforce Development: Create or retain 500 jobs within the first five 
years, growing to 3,000 jobs over the full 30-year period by fostering a thriving ecosystem of 
businesses and industry. The collaboration with Alvernia University’s O’Pake Institute for 
Economic Development and Entrepreneurship and other institutions will provide workforce 
training and business development support to ensure residents benefit directly. 

3. Infrastructure and Public Space Improvements: Reading aims to improve public spaces, 
transportation, and utilities, increasing the infrastructure quality index by 75% over 30 
years. This includes enhanced streetscapes, public facilities, and improved accessibility 
throughout key districts with a focus on modernizing infrastructure throughout the city, 
focusing on enhancing walkability, transportation, and amenities.  

4. Transit-Oriented Development (TOD) and the Return of Passenger Rail: A key initiative is 
the return of passenger rail service to Philadelphia. Strategic Transit-Oriented Development 
will create a bustling, walkable urban core that reduces car dependency, enhances public 
transportation access, and stimulates mixed-use development. 

5. Neighborhood Revitalization and Mixed-Use Development: Transform blighted and 
underutilized properties into vibrant, mixed-use developments. CRIZ funds will be used for 
development activities particularly along the Penn Street Corridor and other CRIZ zones. 

6. Residential and Commercial Development: The initiative will foster the development of 
6,000 new housing units by year-30, supporting both market-rate and affordable housing. It 
will also bolster commercial spaces in Reading’s downtown and other CRIZ districts, 
increasing density and economic activity. 

7. Property Values and School Tax Revenue: CRIZ investments will drive a 50% increase in 
property values over 30 years as redevelopment projects elevate the overall attractiveness 
of the city. This will also lead to a 50% increase in school tax revenues, providing critical 
funding for the local education system. 

8. Poverty Reduction and Equity: As job opportunities and community investments increase, 
the poverty rate in Reading is projected to decline by 30% over the next 30 years, creating a 
more equitable and resilient local economy. 

Integration with Key Plans 

The Reading CRIZ Initiative aligns seamlessly with several local, regional, and statewide 
development plans, ensuring that efforts are both strategically guided and collaboratively 
executed. Key plans include: 

• Downtown Strategic Plan: A key roadmap for revitalizing Reading’s downtown core, 
promoting mixed-use development, and enhancing public spaces. 

• Imagine Berks: Strategic Economic Development Action Plan: Focuses on promoting 
economic resilience and growth across the county, with an emphasis on small business 
development and job creation. 

• Active Transportation Plan: Emphasizes connectivity, walkability, and sustainable 
transportation improvements to foster a more livable city. 

• Pennsylvania Gets It Done – Statewide Economic Development Strategy: Aligns 
Reading’s efforts with broader state economic goals, ensuring that local initiatives are 
supported by state-level policies and funding. 
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The Reading CRIZ Initiative stands at a pivotal moment in the city and region’s rich and storied 
history, marking the transition from industrial decline toward a future defined by innovation, 
growth, and sustainability. For decades, Reading was the beating heart of Pennsylvania’s industrial 
prowess, with railroads and factories propelling the city to prominence. But like many cities across 
the country, Reading experienced the devastating effects of deindustrialization, population 
decline, and economic stagnation. The once-vibrant downtown was left with vacant buildings, 
underutilized infrastructure, blighted properties, and increasing economic hardships. 

Today, however, Reading has a unique opportunity to reverse these trends through the Community 
Revitalization & Improvement Zone (CRIZ) program, which allows cities to leverage tax incentives 
and form public-private partnerships to fund redevelopment in targeted areas. For Reading and the 
Berks region, the CRIZ program is not just a vehicle for economic growth—it is the cornerstone of a 
new vision for the city’s future, built on the strength of its people, its strategic location, and its 
determination to reclaim its place as an essential economic hub in Pennsylvania. Redirected funds 
will be funneled back into the community, financing transformative development projects designed 
to revitalize distressed properties and unlock the full potential of the city’s urban core.  

The initiative targets 130 acres across the city for redevelopment, with a focus on critical 
infrastructure improvements like updated water, sewage, and electric systems to meet the 
demands of a 21st-century city; new mixed-use developments that will provide spaces for 
businesses to thrive and residents to find safe, affordable homes; and the return of passenger rail 
service to Philadelphia, which will re-establish Reading as a regional transit hub, enhancing 
accessibility and opening the door to new opportunities for growth. 
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History of Reading 

Founded in 1748, Reading, Pennsylvania, quickly established itself as an important transportation 
hub, a regional role solidified by the development of the Schuylkill Canal and later the Philadelphia 
and Reading Railroad. The city flourished during the 19th and early 20th centuries, becoming a 
national leader in the manufacturing of iron, steel, textiles, and railroad equipment. The Reading 
Railroad, immortalized in American pop culture and commerce, was integral to the region's growth, 
connecting Reading to key markets and fueling its industrial dominance. 

However, the post-World War II era saw a decline in industrial activity as factories closed or 
relocated, resulting in job losses and economic decline. The cessation of passenger rail service in 
1981 marked a critical juncture in the region’s fortunes, cutting it off from regional connectivity and 
further exacerbating its decline. By the early 21st century, Reading had become emblematic of the 
struggles faced by post-industrial cities, with high rates of poverty, unemployment, and 
underinvestment. In 2011, the city was reported as the poorest in the United States among cities 
with populations over 65,000, with nearly 40% of residents living below the poverty line. 

Despite various efforts to spur revitalization, including downtown redevelopment and partnerships 
with local organizations, Reading’s economic challenges persist. The loss of manufacturing jobs 
has been particularly impactful, leaving behind a workforce whose skills are often misaligned with 
the needs of modern employers. Today, Reading stands at a crossroads. The CRIZ Initiative aims to 
address these long-standing structural issues by reestablishing the city as a thriving economic 
center through targeted investments and innovative approaches to urban development. With the 
return of passenger rail as a cornerstone of the CRIZ Initiative, Reading seeks to reconnect with its 
historical roots as a transportation hub while embracing new industries and technologies to build a 
future defined by sustainable growth, job creation, and community well-being. 
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Needs Statement 

The region’s current economic landscape is marked by several critical challenges that necessitate 
focused redevelopment efforts. High poverty rates, unemployment, underinvestment in 
infrastructure, and educational disparities have left Reading struggling to compete in today’s 
economy. The Reading School District is underfunded, limiting the potential for future workforce 
development, and the city’s aging infrastructure—including its roads, bridges, and utility 
networks—hinders economic growth. Without additional business and job growth, the city is at a 
resource disadvantage. Additionally, Reading's rapidly changing demographics, particularly its 
growing Latino population, highlight the need for inclusive economic strategies that cater to a 
diverse community.  

Nearly 70% of the city’s population identifies as Hispanic or Latino, yet access to resources such 
as financial capital, education, and business support remains a challenge for many in these 
communities. The Berks Latino Chamber of Commerce plays a crucial role in providing technical 
assistance, advocacy, and capacity-building for Latino-owned businesses, but there is still 
significant work to be done to ensure that these businesses thrive and contribute to the city's 
economic resurgence. Educational disparities further compound Reading's challenges. Schools 
remain underfunded, and the skills gap between the local workforce and the demands of modern 
employers persists. To break this cycle, Reading needs increased investments in education and 
workforce development to ensure that residents are equipped for the jobs of the future.  

The need for improved infrastructure is also paramount. Decades of underinvestment have left 
Reading’s water and sewage systems outdated, its roads in disrepair, and its transportation 
networks fragmented. With the return of passenger rail and a focus on Transit-Oriented 
Development, the CRIZ Initiative will prioritize these necessary infrastructure upgrades, ensuring 
that the city is well-positioned to handle both the demands of new development and the needs of 
its residents. The CRIZ Initiative offers a pathway to address these systemic issues by fostering job 
creation, stimulating economic growth, and providing a more robust tax base, which will, in turn, 
fund the city’s schools and public services. 

Envisioning the Future of Reading 

Imagine walking down the bustling Penn Street Corridor in just a few short years. Where once stood 
abandoned buildings and empty storefronts, you’ll find a thriving urban environment—filled with 
modern businesses, green spaces, and public art that celebrates the city’s industrial heritage. 
Pedestrians stroll along widened sidewalks under the shade of newly planted trees, while residents 
and visitors gather at outdoor cafes and restaurants that line the streets. Public transportation, 
including the revitalized Reading Rail Station, provides easy access to and from Philadelphia and 
beyond, reducing traffic and fostering a more sustainable, transit-oriented lifestyle. 

This vision for Reading is to create a vibrant, livable city and region where residents feel proud to 
live, work, and play. The Reading CRIZ Initiative seeks to lay the groundwork for long-term 
economic vitality by encouraging sustainable practices and expanded public transportation  
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options. Reading’s urban core will be a hub of activity, drawing in new residents, businesses, and 
tourists while building on the city’s rich historical and cultural heritage. 

Catalyzing Private Investment and Economic Growth 

The Reading CRIZ Initiative is a key driver for attracting private investment, creating a multiplier 
effect where every public dollar invested through the CRIZ program is matched by private capital. 
Over the next 30 years, the initiative is projected to attract more than $540 million in private and 
public investments, funding a wide range of projects that align with the city's broader vision for 
sustainable development. 

From commercial properties and mixed-use developments in the downtown core to new industrial 
spaces that provide high-quality jobs in sectors like technology, manufacturing, and healthcare, 
the initiative is designed to foster economic diversification. Reading's geographic proximity to 
major markets like Philadelphia and New York positions it perfectly for growth, and the return of 
passenger rail service will only enhance that advantage. 

 

The Role of Passenger Rail in Economic Transformation 

Passenger rail has long been a cornerstone of economic connectivity, linking cities and regions 
with seamless transportation networks that catalyze economic growth and investment. The 
restoration of passenger rail service to Reading, with direct access to major hubs like Philadelphia, 
will serve as a transformative force for the city's economic trajectory. The return of rail service will 
foster transit-oriented development (TOD), drive population growth, increase property values, and 
attract both businesses and residents looking to benefit from improved accessibility. 
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Economic Impact: 

• The reestablishment of passenger rail is expected to generate millions in private and public 
investment over the next decade, with real estate development around the station 
forecasted to stimulate $100 million in new construction. 

• Rail service is expected to create 1,000 jobs in direct construction, operations, and transit-
oriented developments, along with an additional 1,500 indirect jobs in retail, hospitality, 
and services. 

• Increased tourism and visitor spending are expected to contribute $25 million annually to 
the local economy. 

Transit-Oriented Development: Connecting Reading to Regional Opportunities 

Central to this vision is the reintroduction of passenger rail service to Philadelphia, which will not 
only restore a crucial transportation link but also fuel a Transit-Oriented Development (TOD) 
strategy that transforms the areas around transit hubs into vibrant, walkable communities. This 
strategy is central to the CRIZ initiative and mirrors the success seen in other cities that have 
embraced TOD as a model for urban revitalization. The redevelopment of the Rail Station will 
anchor a broader TOD plan, creating a seamless connection between transit and surrounding 
businesses, residential developments, and public spaces. As the station becomes a focal point of 
urban life, the surrounding areas will experience an economic resurgence, with new housing 
developments, retail spaces, and cultural attractions catering to commuters, residents, and 
visitors alike.  

TOD projects, by their nature, reduce car dependency and encourage a more sustainable, 
environmentally friendly approach to urban living. This vision aligns with broader trends across the 
country, where cities are investing in public transit to reduce traffic congestion, lower emissions, 
and attract private investment. Reading’s Active Transportation Plan complements this effort by 
enhancing connectivity and accessibility through improved walking and biking infrastructure, as 
well as the development of EV charging stations. The TOD focuses on creating mixed-use, walkable 
neighborhoods with easy access to public transportation, reducing reliance on cars and 
encouraging sustainable living. The CRIZ initiative will prioritize the development of commercial, 
residential, and recreational spaces near the rail station, transforming it into a regional hub of 
economic activity. 
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TOD Features: 

• High-density residential and commercial developments within a 1-mile radius of the 
station, providing affordable housing and office spaces. 

• Investments in public spaces, parks, and greenways encourage walking and biking, 
creating a vibrant community atmosphere. 

• Integration of retail and service businesses aimed at both commuters and residents, 
including coffee shops, restaurants, and convenience stores. 

Economic Impact: 

• TOD developments are expected to attract $150 million in private investment over 15 years, 
with the creation of 1,500 housing units and 500,000 square feet of commercial space. 

• These developments will increase public transportation usage by 30%, reducing traffic 
congestion and lowering carbon emissions by 10%. 

     

Building Strong, Inclusive Communities 

The Reading CRIZ Initiative is about more than just buildings and infrastructure—it’s about building 
strong communities. Reading’s demographic landscape has evolved significantly in recent years, 
with the Hispanic and Latino population now accounting for nearly 70% of the city’s residents. This 
demographic shift presents both opportunities and challenges. The Berks Latino Chamber of 
Commerce and other local organizations play a critical role in empowering Latino-owned 
businesses, and the CRIZ initiative seeks to build on these efforts by providing inclusive economic 
opportunities that benefit all residents. 

 

Active Transportation Plan Transit Oriented Development Zone 
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Through the CRIZ Revolving Loan Fund, small businesses—especially those owned by minority 
entrepreneurs—will gain access to low-interest loans, technical assistance, and mentorship 
programs, helping to fuel entrepreneurial growth and job creation. Additionally, the city will focus 
on creating affordable housing options, ensuring that redevelopment efforts do not lead to the 
displacement of vulnerable populations but instead foster inclusive growth that benefits everyone. 

Infrastructure, Sustainability, and Future-Ready Development 

Infrastructure improvements are essential to the success of the Reading CRIZ Initiative. The city’s 
aging water and sewer lines are planned to be modernized to support the increased demand 
brought by new developments, while millions of dollars will be invested in parks and recreational 
facilities, creating green spaces that enhance quality of life for residents and visitors. By prioritizing 
infrastructure upgrades, the initiative ensures that Reading will not only meet the needs of today’s 
residents but also future proof itself against the challenges of tomorrow. 

Sustainability is at the heart of the CRIZ vision. Reading’s redevelopment will prioritize green 
infrastructure to minimize environmental impact and promote a healthier, more resilient urban 
ecosystem. This focus on sustainability aligns with the city's Vision Zero Action Plan, which aims to 
reduce traffic-related fatalities while encouraging safer, more efficient modes of transportation. 

The Future of Reading: A Thriving, Dynamic City 

Looking ahead, the Reading CRIZ Initiative envisions a city transformed. By unlocking the potential 
of key redevelopment areas and leveraging the full power of CRIZ incentives, Reading is poised to 
become a model of urban revitalization. The initiative will not only stimulate economic growth, 
create jobs, and revitalize neighborhoods, but also position the city as a hub for innovation, 
creativity, and opportunity. By the time the initiative reaches maturity, the streets of Reading will be 
alive with activity, from the bustling businesses along the Penn Street Corridor to the vibrant public 
spaces surrounding the Reading Rail Station.  

The city will be recognized not just for its industrial past but for its dynamic future—a future defined 
by sustainable growth, economic resilience, and equitable opportunities for all its residents. In 
short, the Reading CRIZ Initiative is more than just an economic development plan—it is the 
foundation for a brighter, more prosperous future for the city and its people. 

Redevelopment of Penn Street Corridor 

The Penn Street Corridor stands as the focal point of Reading’s downtown, rich in history and 
untapped potential. The CRIZ initiative envisions a comprehensive redevelopment of this vital 
corridor, turning it into a vibrant mixed-use destination for residents, businesses, and visitors alike. 
The redevelopment will integrate commercial, retail, residential, and public spaces, transforming 
Penn Street into a bustling urban environment that supports economic growth while preserving its 
historical significance. 
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Key Components: 

• Streetscape improvements, including widened sidewalks, new street lighting, landscaping, 
and pedestrian amenities, designed to enhance walkability and attract foot traffic. 

• Mixed-use development projects that include storefronts on the ground floor with 
residential units above, creating a dynamic live-work environment. 

• The Penn Street Facade Program, funded by CRIZ and Main Street Matters grants, will 
incentivize property owners to restore the historic facades of buildings along the corridor, 
revitalizing the urban aesthetic. 

Economic Impact: 

• Over $50 million in public and private investment is anticipated along Penn Street over the 
next 10 years. 

• The revitalized corridor will attract over 200 new businesses and create 1,000 permanent 
jobs, contributing to Reading's economic diversity and resilience. 

• Property values along Penn Street are expected to increase by 25% within the first five years 
of redevelopment. 

 

Reading’s Strategic Vision for the Future 

The Reading CRIZ Initiative is the blueprint for a new era of growth and prosperity in the city. By 
leveraging the full potential of CRIZ incentives and aligning with state and regional plans, Reading 
will foster sustainable development, create jobs, and revitalize key areas of the city. The Penn 
Street Corridor, South Reading and other strategic sites will be transformed into hubs of economic 
activity, with modern infrastructure, accessible transit, and vibrant public spaces that reflect the 
city’s rich history and diverse culture. 
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Imagine a Reading Rail Station bustling with commuters and visitors, surrounded by thriving 
businesses, residential complexes, and green spaces. Picture streets lined with new shops, cafes, 
and restaurants, all contributing to a dynamic urban environment that attracts new residents, 
businesses, and tourists alike. The city will reclaim its historical significance as a transportation 
hub, while embracing the future with cutting-edge technologies and sustainable practices. 

The city’s strategic vision is one of inclusion, growth, and resilience. The CRIZ Initiative will promote 
equitable economic development, ensuring that all residents, particularly those from underserved 
communities, benefit from new opportunities and investments. By focusing on infrastructure 
improvements, small business support, and sustainable development, the initiative sets the stage 
for long-term prosperity, making Reading a model city for urban revitalization in Pennsylvania. 

 

Focus on Small Business Development and Entrepreneurship 

Small businesses are the backbone of any thriving urban economy. Reading’s CRIZ initiative will 
establish a robust support system for small businesses, emphasizing entrepreneurship, 
innovation, and long-term success. 

1. CRIZ Revolving Loan Fund The CRIZ Revolving Loan Fund will provide low-interest loans to 
emerging businesses within the CRIZ districts. This fund will help nurture entrepreneurship 
and innovation while creating new employment opportunities. 

2. Technical Assistance Programs Working with Alvernia University’s O’Pake Institute and 
Community First Fund, technical assistance programs will offer mentorship, business 
planning, and marketing support for startups and small businesses. 
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Focus on Affordable Housing and Infrastructure 

The CRIZ initiative places a significant focus on the development of affordable housing to meet the 
needs of Reading’s growing population. Infrastructure investments in water, sewer, transportation, 
and utilities will enhance the city’s ability to support residential growth while attracting new 
businesses. 

1. Affordable Housing: The CRIZ Initiative will help to bring 6,000 affordable housing units 
planned over 30 years. 

• Infrastructure Improvements: $50 million allocated for road, water, and sewer upgrades, 
with additional funds for EV infrastructure, parks, and recreational facilities. 

Regional Benefits 

The CRIZ Initiative's impact extends well beyond the boundaries of Reading, promising significant 
regional benefits that align with the strategic goals outlined in Berks County’s comprehensive 
plans. The "Imagine Berks: Strategic Economic Development Action Plan" highlights the necessity 
for regional economic resilience and connectivity, both of which are addressed by the CRIZ 
initiative. A revitalized downtown Reading, as the county's urban center, serves as an anchor for 
economic activity, creating a ripple effect of growth that benefits the surrounding communities. 

By fostering a vibrant downtown with a mix of commercial, residential, and cultural spaces, the 
CRIZ initiative enhances Berks County's ability to attract businesses, talent, and visitors. As noted 
in the "Berks County Comprehensive Plan 2030," a thriving downtown serves as a magnet for 
tourism, entertainment, and hospitality, drawing in spending that supports regional businesses 
and enhances the overall economic vitality of the area. Additionally, the increased employment 
opportunities created by CRIZ-driven projects will provide residents across Berks County with 
access to a more diverse job market, supporting workforce development goals outlined in regional 
strategies. 

The "Imagine Berks" plan emphasizes that "a strong, vibrant downtown Reading is key to the 
county's overall economic health and sustainability." By revitalizing Reading through the CRIZ 
initiative, the city will serve as a central economic engine that drives growth across the entire 
region. The presence of a revitalized, mixed-use downtown will foster regional tourism, attract 
outside investment, and enhance the quality of life for residents, leading to an overall uplift in the 
county's economic prospects. 

The reestablishment of passenger rail service, a central component of the CRIZ plan, is a game-
changer for regional connectivity. The "South Central PA Regional Comprehensive Economic 
Development Strategy" emphasizes the importance of transportation networks in fostering regional 
economic growth. With a direct rail connection to Philadelphia, Reading becomes a gateway for 
commerce, tourism, and employment opportunities, linking Berks County more closely with 
broader economic markets. This improved accessibility will not only attract businesses looking for 
regional headquarters or expansion opportunities but will also make the area more appealing for  
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residents who seek easy access to major urban centers while enjoying the quality of life that Berks 
County offers. 

 

Moreover, the CRIZ initiative’s emphasis on infrastructure improvements, streetscape 
enhancements, and sustainable urban development contributes to the county’s goals for creating 
vibrant, livable communities. The focus on equitable growth ensures that the benefits of these 
developments extend to all residents, reinforcing the county’s commitment to fostering inclusive, 
diverse communities that thrive together. This aligns with Berks County’s vision of promoting 
balanced and equitable economic growth, ensuring that all municipalities within the region can 
share in the prosperity generated by a revitalized and reenergized Reading. 

In essence, the CRIZ initiative stands as a catalyst for regional transformation, driving economic 
development, improving transportation connectivity, and enhancing the overall quality of life for 
residents across Berks County. It’s a vision that aligns perfectly with the region's broader goals, 
setting the stage for a future where Reading's success is intrinsically linked to the prosperity of the 
entire county. 

Alignment with Local, Regional and State Development Goals 
 
The Reading CRIZ Initiative aligns with numerous local, regional, and state-level development 
plans, ensuring that it is fully integrated into broader economic, social, and environmental 
strategies. 
 

1. Downtown Strategic Plan: The initiative supports the redevelopment of Reading’s 
downtown core, fostering a vibrant, mixed-use environment that attracts businesses and  
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2. residents. Streetscape improvements, infrastructure modernization, and mixed-use 
developments will transform the Penn Street Corridor into a bustling, economically resilient 
hub. 

3. Imagine Berks: Strategic Economic Development Action Plan: Aligned with county-wide 
goals for economic resilience and job creation, the CRIZ Initiative will foster 
entrepreneurship, support small businesses, and create job opportunities that directly 
contribute to regional economic stability. 

4. South Central PA Regional Comprehensive Economic Development Strategy (CEDS): 
The initiative supports regional goals for economic diversification and workforce 
development by targeting high-growth sectors such as healthcare, technology, and 
manufacturing, ensuring that economic benefits extend beyond Reading. 

5. Active Transportation Plan: By improving connectivity, walkability, and public 
transportation, the CRIZ Initiative aligns with the Active Transportation Plan’s goals of 
reducing car dependency and fostering sustainable urban mobility. 

6. Pennsylvania Gets It Done: Statewide Economic Development Strategy: The CRIZ 
Initiative contributes to the state’s broader economic objectives of enhancing 
competitiveness, attracting investment, and creating jobs, aligning with Governor Shapiro’s 
statewide economic revitalization goals. 

7. Berks County Comprehensive Plan: The initiative’s focus on infrastructure improvements, 
housing development, and economic diversity aligns with the county’s long-term vision for 
sustainable growth, particularly through its focus on underdeveloped and distressed areas. 

8. Transit-Oriented Development (TOD) Planning: The return of passenger rail service and 
the creation of TOD zones are central to the initiative, supporting regional connectivity and 
sustainable urban growth in line with state and regional transportation strategies. 

9. Vision Zero Action Plan: The initiative will fund infrastructure upgrades that prioritize 
pedestrian and traffic safety, contributing to Vision Zero’s goal of reducing traffic-related 
injuries and fatalities in urban areas. 

10. Neighborhood Revitalization Through the CRIZ: The initiative aligns with local and state-
wide goals by focusing on blighted neighborhoods, transforming them into vibrant, mixed-
use districts that enhance the overall quality of life for residents. 
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The Catalyst Projects represent a transformative vision for Reading's future, embodying a strategic 
approach to urban revitalization that will set the stage for unprecedented economic growth and 
community enrichment. The Authority has meticulously prioritized these projects based on their 
potential to drive substantial economic benefits, enhance quality of life, and reposition Reading as 
a vibrant hub of activity and opportunity. 
 
These key projects are not merely developments; they are the cornerstone of Reading's ambitious 
plan to reinvent itself. Each project is designed to create a dynamic environment where 
commercial, residential, and mixed-use spaces converge to foster a thriving urban ecosystem. The 
vision is to build a cityscape where people not only live and work but also find ample opportunities 
for recreation, cultural engagement, and community interaction. 
 
Imagine a Reading where historic charm meets modern innovation, where bustling commercial 
districts seamlessly blend with vibrant residential neighborhoods. The catalyst projects will 
breathe new life into the city, transforming underutilized spaces into thriving centers of economic 
and social activity. These developments are crafted to be more than just physical spaces—they will 
become focal points of community life, driving engagement and connectivity. Identified catalyst 
projects include: 
 

• The revitalization of the Penn Street Corridor will transform this central urban artery 
into a bustling commercial and cultural hub, enhancing economic vitality and 
community engagement. 

• The redevelopment of the Penn Optical site, alongside the return of Passenger Rail 
service, will create a vibrant mixed-use district that integrates modern residential, 
commercial, and transportation infrastructure. 

• The transformation of the Dana Site into a state-of-the-art cold storage facility will drive 
significant industrial growth, generate high-quality jobs, and revitalize a long-vacant 
property into a key economic asset for Reading. 

These catalyst projects are more than individual initiatives; they are interconnected elements of a 
comprehensive urban renewal strategy. By integrating TOD principles with targeted 
redevelopment, the Authority is laying the groundwork for a resilient and prosperous future. This 
approach will not only enhance property values and attract private investment but also support 
sustainable urban growth by reducing reliance on automobiles and promoting walkability. 

The strategic focus on these high-impact projects represents a bold commitment to transforming 
Reading into a dynamic, economically vibrant city. Through thoughtful planning, visionary 
investments, and a holistic approach to urban development, the Catalyst Projects will shape a 
future where Reading thrives as a center of opportunity, innovation, and community engagement. 
By leveraging CRIZ incentives and aligning with broader regional goals, Reading is poised to emerge 
as a model of urban revitalization and sustainable growth. 

 



 

Rev 10/08/24 23 
 

 

 

Catalyst Profiles 

1. Penn Street District 

Overview: Penn Street, a central and historic artery of Reading, is poised for a transformative 
redevelopment aimed at restoring its prominence as a vibrant commercial and cultural hub. The 
revitalization plan encompasses a series of strategic improvements designed to enhance the 
district's appeal, functionality, and economic vitality. By integrating modern infrastructure with 
historic charm, Penn Street will become a beacon of urban renewal and economic growth. 

Imagine Penn Street as a bustling urban corridor, where historic facades blend seamlessly with 
modern design, creating a unique and dynamic streetscape. Residents and visitors stroll along 
tree-lined sidewalks, enjoying a vibrant mix of retail shops, cafes, and cultural venues. The newly 
constructed parking garages and EV charging stations cater to the growing number of visitors, while 
well-lit streets and landscaped areas enhance the district’s charm and safety. This revitalized 
urban core becomes a magnet for business and community engagement, fostering a thriving, 
resilient economy that serves as a model for sustainable urban development. 

 

Revitalization Plans: 

• Developer and Tenant Recruitment: The authority will spearhead efforts to attract 
developers for key redevelopment initiatives and actively recruit businesses to occupy the 
newly revitalized properties. Several major projects are already underway, setting the stage 
for transformative growth. 

• Facade and Streetscape Improvements: The renovation of Penn Street will begin with 
extensive facade improvements to enhance the architectural aesthetics of existing  
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buildings. This includes restoring historic elements and incorporating contemporary design 
features. Streetscape enhancements will include: 

o New Sidewalks and Pavements: Installation of high-quality, sustainable paving 
materials to improve pedestrian access and safety. 

o Enhanced Lighting: Upgraded street lighting to improve visibility and security, 
featuring energy-efficient LED fixtures. 

o Green Spaces and Landscaping: Addition of landscaped medians, planters, and 
green belts to create a more inviting and pedestrian-friendly environment. 

• Infrastructure Upgrades: Significant investments will be made in upgrading the essential 
infrastructure along Penn Street: 

o Water and Sewer Systems: Replacement of aging water and sewer lines to ensure 
reliable service and support future growth. This includes approximately 5 miles of 
new sewer lines and 4 miles of water mains. 

o Utility Infrastructure: Modernization of utility lines, including electric and 
broadband services, to enhance connectivity and service reliability. 

• Parking and EV Charging Stations: Development of new parking facilities with integrated 
Electric Vehicle (EV) charging stations to support sustainable transportation: 

o Parking: Reconstruction of street level parking to increase capacity and support the 
influx of visitors and new residents, as recommended in the City Parking Study. 

o EV Charging Stations: Installation of EV charging stations to encourage the 
adoption of electric vehicles and promote eco-friendly transportation. 

• Mixed-Use Developments: The redevelopment will introduce new mixed-use buildings 
that blend residential, commercial, and public spaces: 

o Residential Units: Development of modern apartment complexes, offering a range 
of unit sizes and amenities to attract diverse residents. 

o Commercial Spaces: Creation of retail shops, restaurants, and office spaces to 
stimulate local commerce and provide essential services. 

o Public Spaces: Integration of community areas, including parks and event spaces, 
to foster social interaction and community engagement. 

Economic Benefits: 

• Job Creation: The redevelopment is expected to generate approximately 500 construction 
jobs during the renovation phase and create around 1,000 permanent jobs in retail, 
hospitality, and residential management once operational. 

• Property Values: The comprehensive improvements are projected to increase property 
values along Penn Street by 20-25%, enhancing the overall attractiveness of the district and 
boosting local tax revenues. 

• Business Growth: New commercial spaces will attract a mix of businesses, from 
boutiques to restaurants, which is anticipated to increase retail sales by 30% and drive 
further investments in the area. 
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Community Impact: 

• Enhanced Livability: The improvements will create a vibrant, pedestrian-friendly 
environment that enhances the quality of life for residents. New parks and green spaces 
will provide recreational opportunities, while improved infrastructure will ensure reliable 
services and connectivity. 

• Cultural Enrichment: By integrating cultural and community spaces, Penn Street will 
become a center for arts and culture, attracting visitors and enriching the local cultural 
landscape. 

2. Penn Optical Building and the Reading Rail Station  

Overview: The Penn Optical Building and Reading Rail Station District represent a strategic 
redevelopment opportunity that will reenergize downtown Reading by integrating residential, 
commercial, and transportation infrastructure. This district aims to become a central hub of 
activity, connecting the city’s past with its future through innovative development and enhanced 
transportation links. 

Picture the Penn Optical Building as an active hub, where modern residential units overlook vibrant 
retail spaces and public areas. The revitalized Reading Rail Station stands as a gateway to the city, 
with sleek new facilities and seamless connections to regional transportation networks. The 
surrounding area thrives with pedestrian-friendly streetscapes, outdoor cafes, and community 
events, making it a focal point of urban life in Reading. This dynamic district, bridging historical 
significance with contemporary development, serves as a model for successful urban revitalization 
and transit-oriented growth. 
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Revitalization Plans: 

• Penn Optical Building Redevelopment: 
o Residential Units: Conversion of approximately 55,000 square feet into modern 

residential apartments. This development will include various unit sizes, from 
studios to multi-bedroom apartments, catering to different demographics. 

o Commercial Spaces: Allocation of 27,926 square feet for retail shops, restaurants, 
and office spaces. This will attract diverse businesses, enhancing local commerce 
and providing essential services. 

o Public Spaces: Development of community areas within and around the building, 
such as event spaces, art galleries, and small parks, to foster community 
engagement and cultural activities. 

• Reading Rail Station Enhancement: 
o Station Upgrades: Renovation of the rail station to improve accessibility, comfort, 

and operational efficiency. This includes the installation of modern ticketing 
systems, upgraded waiting areas, and enhanced connectivity with other 
transportation modes. 

o Transit-Oriented Development (TOD): Development of mixed-use projects around 
the rail station, including residential complexes, commercial spaces, and public 
amenities. This will create a vibrant, walkable environment that leverages the 
improved transportation infrastructure. 

Economic Benefits: 

• Job Creation: The redevelopment of the Penn Optical Building and the rail station is 
expected to create approximately 600 construction jobs and sustain around 500 permanent 
jobs in retail, office, and residential sectors. 

• Revenue Generation: Estimated annual rental income from the Penn Optical Building is 
around $1.4 million, while the redevelopment of the rail station and surrounding areas is 
projected to boost local business revenues by 25%. 

• Property Values: The combined impact of the Penn Optical redevelopment and rail station 
enhancements is anticipated to increase property values in the district by 15-20%, 
contributing to higher local tax revenues. 

Community Impact: 

• Transportation Accessibility: The reintroduction of passenger rail services and 
improvements to the rail station will enhance regional connectivity, making Reading more 
accessible and attractive for businesses and residents. 

• Urban Revitalization: The integration of residential and commercial developments around 
the rail station will create a vibrant, mixed-use environment that enhances the urban fabric 
of downtown Reading. 
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3. Dana Site 

Overview: The Dana Site, now referred to as 1 Berkshire Place, represents a significant opportunity 
for economic revitalization through the development of an automated cold storage warehouse and 
cold-chain logistics operation. This project is set to transform a long-vacant industrial site into a 
state-of-the-art facility that supports regional food distribution and creates numerous job 
opportunities. 

Envision the Dana Site as a busy center of food logistics, where the towering cold storage 
warehouse stands as a symbol of modern industrial efficiency. The facility, with its cutting-edge 
technology and streamlined logistics, supports a thriving food distribution network that serves the 
region. Surrounding infrastructure improvements and landscaping create a welcoming 
environment, integrating the site seamlessly into the community. The revitalized Dana Site has 
become a catalyst for economic growth, offering new job opportunities and fostering industrial 
innovation in Reading. 

 

Revitalization Plans: 

• Cold Storage Warehouse Construction: 
o Facility Design: The proposed 417,000-square-foot warehouse will feature 

advanced cold storage technologies, allowing for efficient vertical storage and 
distribution of frozen goods. 

o Infrastructure Enhancements: Upgrades will include road improvements, utility 
installations, and landscaping to support the large-scale operation and ensure 
efficient logistics. 
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• Job Creation and Economic Impact: 
o Employment Opportunities: The development will create 175 new jobs, including 

positions in warehouse operations, logistics, and management. 
o Economic Benefits: The facility is expected to generate substantial tax revenue and 

stimulate additional industrial development in the area. 

Economic Benefits: 

• Job Creation: The warehouse will generate approximately 175 new jobs with an average 
salary of $50,000 annually, contributing to local employment and economic stability. 

• Revenue Generation: The sale of the 50-acre parcel for $4.5 million, combined with 
increased property and business taxes, will provide a boost to city revenues. 

• Investment: The project is expected to attract additional industrial and commercial 
investments, further enhancing the area's economic prospects. 

Community Impact: 

• Economic Growth: The development of the Dana Site will revitalize a long-vacant property, 
providing essential infrastructure for food distribution and supporting regional economic 
growth. 

• Job Creation: The new facility will offer a range of employment opportunities, contributing 
to the city’s economic resilience and providing career pathways for local residents. 
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The Community Revitalization and Improvement Zone (CRIZ) designation offers a transformative 
opportunity for the City of Reading and the greater Berks County region, promising to catalyze a 
comprehensive revitalization and sustainable growth. The CRIZ program is not just a financial 
mechanism, but a strategic initiative designed to address the complex challenges facing urban 
areas like Reading. Its core purpose is to stimulate economic development, enhance quality of life, 
and foster long-term prosperity by leveraging targeted investments in strategic areas. At a critical 
juncture in its history, the City stands poised to harness the full potential of the CRIZ designation. 
This strategic initiative is designed to invigorate the city and the broader Berks County region 
through a series of focused and impactful objectives.  

By capitalizing on the CRIZ program, Reading aims to drive economic growth, foster job creation, 
and enhance the quality of life for its residents, while aligning closely with existing community and 
regional development plans. The CRIZ designation represents a pivotal investment in Reading's 
future, offering a unique opportunity to address pressing economic and infrastructural challenges. 
The city's goals are multifaceted, targeting immediate economic revitalization while laying the 
groundwork for sustainable, long-term development. These goals are intricately connected to the 
broader objectives outlined in key planning documents, including the City of Reading Downtown 
Strategic Plan, the Imagine Berks: Strategic Economic Development Action Plan, and the South 
Central PA Regional Comprehensive Economic Development Strategy. Each of these plans 
emphasizes the importance of revitalizing urban areas, enhancing infrastructure, and fostering 
resilience. 

Economic Revitalization is a central theme of the CRIZ initiative, with a focus on transforming 
blighted and underutilized areas into thriving centers of commerce and community activity. By 
prioritizing high-yield projects, Reading aims to stimulate significant economic growth and create a 
ripple effect that extends throughout the region. The program seeks to attract businesses, boost 
property values, and drive private investment, thereby injecting vitality into the local economy. Job 
Creation and Retention are critical objectives, with the CRIZ program designed to generate a 
diverse array of employment opportunities. By targeting redevelopment projects and supporting 
emerging businesses, the program aims to provide stable, well-paying jobs for residents and 
enhance workforce development. This focus on employment not only contributes to economic 
stability but also offers pathways to advancement and prosperity for individuals and families. 

Enhanced Quality of Life is another key objective, as the CRIZ initiative seeks to improve living 
standards through strategic investments in infrastructure, housing, and public spaces. By 
upgrading transportation networks, utilities, and recreational amenities, Reading aims to create a 
more vibrant and cohesive community. These improvements are expected to foster a sense of 
pride and belonging among residents, contributing to a higher overall quality of life. Positive 
Branding is a vital component of the CRIZ strategy, with the goal of reshaping the city's image and 
highlighting its revitalization efforts. By showcasing Reading's transformation and newfound 
vibrancy, the CRIZ program aims to attract investors, businesses, and residents. This positive 
branding will help instill confidence in the city's future and position it as a dynamic and forward-
thinking community. 
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Strengthened Regional Economy is an overarching goal, with the CRIZ program designed to support 
not only the City of Reading but also the broader Berks County region. By fostering economic 
growth and stability within Reading, the program contributes to regional prosperity and resilience. 
This regional focus ensures that the benefits of CRIZ initiatives extend beyond the city limits, 
supporting broader economic development efforts. Overall, the CRIZ program represents a 
comprehensive approach to urban renewal and economic development. By aligning its goals with 
existing plans and leveraging targeted investments, Reading is set to achieve significant progress in 
revitalizing its core areas, enhancing job opportunities, and improving quality of life. The following 
sections detail the specific goals and objectives of the CRIZ initiative, outlining the strategies and 
plans designed to achieve these ambitious targets. 

Objectives 

Maximizing the Benefits of the CRIZ Program 

Objective: To optimize the financial benefits of the CRIZ program, establishing a strong economic 
foundation that supports sustainable growth and broad community benefits. This involves 
leveraging CRIZ resources to attract high-yield investments, support diverse projects, and create a 
ripple effect of development throughout Reading and Berks County. 

Detailed Strategies and Plans: 

• Early Revenue Maximization: Focus on selecting projects with the potential to generate 
substantial early revenue. This includes prioritizing high-impact commercial developments, 
and essential infrastructure improvements. By capturing significant tax revenues early, the 
CRIZ program will build a solid financial base to support ongoing and future initiatives. 

• Funding Strategy and Debt Management: Implement a phased financial strategy that 
begins with debt reduction and stabilizes the program's finances. As revenues increase, 
reallocate funds to support community development, infrastructure upgrades, and other 
strategic projects. Develop a detailed financial plan encompassing debt servicing, reserve 
funds, and reinvestments to ensure effective resource management and sustainability. 

• Project Support and Partnerships: Establish partnerships with local stakeholders, 
including the City of Reading, Alvernia University’s O’Pake Institute, and local financial 
institutions. Develop a small business loan program to support local entrepreneurs and 
businesses within CRIZ districts. This initiative will provide essential capital for startups 
and established businesses, fostering economic diversity and resilience. 

• Leveraging Additional Funds: Complement CRIZ resources with state and federal funding 
programs such as Community Development Block Grants, the Pennsylvania State Small 
Business Credit Initiative, and Main Street Matters. These funds will enhance the scale and 
impact of supported projects, enabling more extensive and effective development efforts. 
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Alignment with Plans: 

• City of Reading Comprehensive Planning Efforts and Downtown Strategic Plan: Support 
strategic urban development and economic revitalization through targeted project support. 
These plans emphasize the importance of a strong financial foundation for urban renewal. 

• Imagine Berks: Strategic Economic Development Action Plan and Berks County 
Comprehensive Plan: Focus on economic growth and infrastructure improvements, 
benefiting from structured investment and debt management strategies. These plans 
highlight the need for coordinated financial strategies to support regional development. 

• South Central PA Regional Comprehensive Economic Development Strategy and 
Pennsylvania Gets It Done: Address regional economic stability and business support 
through effective utilization of CRIZ funds and complementary programs. These strategies 
align with broader goals of enhancing regional economic resilience and innovation. 

Revitalizing the Downtown Commercial Core 

Objective: Transform Penn Square and the Penn Street Corridor into a vibrant, economically 
robust district that blends historical preservation with modern urban needs. This comprehensive 
revitalization will create a dynamic environment that supports business growth, enhances 
community engagement, and attracts residents and visitors. 

Detailed Strategies and Plans: 

• Historic Preservation and Modernization: Undertake extensive restoration and 
modernization of historic buildings and streetscapes in Penn Square and the Penn Street 
Corridor. This includes rehabilitating facades, enhancing public spaces, and integrating 
modern amenities to attract businesses and visitors. Emphasize a balance between 
preserving architectural heritage and incorporating contemporary design elements to 
create a compelling urban environment. 

• Infrastructure Overhaul: Invest in a comprehensive upgrade of streets, sidewalks, and 
parking infrastructure. This includes repaving roads, expanding pedestrian walkways, 
improving street lighting, and enhancing landscaping. The goal is to create a pedestrian-
friendly environment that encourages foot traffic, supports commercial activities, and 
enhances the overall aesthetics and functionality of the area. 

• Comprehensive Development: Implement mixed-use developments that combine retail, 
residential, and office spaces. Focus on high-density residential projects, vibrant retail 
environments, and modern office spaces to create a dynamic urban core. The Downtown 
Strategic Plan will guide these developments, ensuring a balanced and cohesive urban 
renewal. 

• Vision for Transformation: Envision a fully revitalized Penn Square with newly restored 
historic buildings, widened pedestrian pathways, and improved public spaces. Incorporate 
features such as outdoor seating areas, public art installations, and interactive community 
spaces. These enhancements will promote a vibrant and walkable downtown core, 
attracting residents and tourists while creating a strong sense of community. 
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Alignment with Plans: 

• City of Reading Downtown Strategic Plan: Emphasize revitalizing key downtown areas to 
foster economic growth and cultural vibrancy. This plan supports the transformation of 
Penn Square and Penn Street into a dynamic commercial and cultural hub. 

• Imagine Berks and Berks County Comprehensive Plan: Focus on enhancing urban 
centers and preserving cultural heritage. The revitalization of Penn Square aligns with these 
goals by combining historical preservation with modern development. 

• South Central PA Regional Comprehensive Economic Development Strategy: 
Contribute to regional economic stability through urban renewal efforts. The 
redevelopment of the downtown core supports broader regional growth objectives. 

• Pennsylvania Gets It Done: Leverage historical assets to drive economic growth and urban 
development. The revitalization of Penn Square aligns with statewide efforts to enhance 
urban centers and promote sustainable development. 

 

Attracting New Private Investment 

Objective: Catalyze new opportunities by leveraging CRIZ incentives alongside other supportive 
programs to enhance the feasibility of development projects and attract significant investments. 

Detailed Strategies and Plans: 

• Program Integration: Utilize a range of local, state, and federal programs, including Tax 
Increment Financing, Building PA, and the Industrial Sites Reuse Program, to complement 
CRIZ incentives. This approach will make development projects more attractive to investors 
by reducing financial risks and enhancing feasibility. Develop a comprehensive investment 
strategy combining CRIZ resources with other financial incentives to maximize potential. 
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• Residential Component Support: Encourage developments that include residential units 
on upper floors of commercial properties. This aims to increase downtown density and 
vibrancy, creating a 24/7 urban environment that attracts both residents and businesses.  

• Incentive Strategy: Apply tax increment financing and other local incentives to alleviate 
financial burdens on developers. Engage with key partners, including Alvernia University’s 
O’Pake Institute and local financial institutions, to provide additional support and 
resources for investment attraction. Develop a robust incentive package that includes 
property tax abatements, grant funding, and low-interest loans to support investments. 

Alignment with Plans: 

• City of Reading Downtown Strategic Plan and Berks County Comprehensive Plan: 
Encourage mixed-use and residential components to revitalize downtown areas. These 
plans support the creation of vibrant urban environments through strategic investment. 

• South Central PA Regional Comprehensive Economic Development Strategy: Focus on 
regional business growth and investment attraction. The CRIZ investment strategy aligns 
with broader regional economic development goals. 

• Pennsylvania Gets It Done: Enhance competitiveness and innovation through targeted 
investment strategies. The investment approach supports statewide efforts to improve 
urban centers and promote economic growth. 

Targeting Funding and Development Activities 

Objective: Concentrate funding and development efforts on CRIZ districts to transform them into 
hubs of redevelopment and economic activity, ensuring a coordinated approach to urban renewal. 

Detailed Strategies and Plans: 

• Comprehensive Development Focus: Designate CRIZ districts as primary areas for 
redevelopment initiatives, including Transit-Oriented Development (TOD) zones around 
new rail and bus stations. Transform these areas into vibrant, functional hubs that support 
business and residential growth. Focus on creating mixed-use environments that integrate 
residential, commercial, and recreational spaces. 

• Resource Allocation: Strategically deploy city resources and secure additional funding 
from grants, including Main Street Matters and the PA State Small Business Credit Initiative. 
Use these resources to support infrastructure improvements, housing initiatives, and 
public space developments. Develop a detailed funding plan that includes grant 
applications, public-private partnerships, and community fundraising efforts. 

• Grant and Funding Coordination: Pursue additional funding through state and federal 
sources to enhance the scale and impact of redevelopment efforts. Actively coordinate 
with funding agencies and stakeholders to align resources with project needs and 
objectives. Establish a dedicated team to manage funding applications and allocation. 
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Alignment with Plans: 

• City of Reading Downtown Strategic Plan: Focus on revitalizing urban cores and key 
development areas with a targeted funding and development strategy. 

• South Central PA Regional Strategy and Berks County Comprehensive Plan: Support 
strategic growth and redevelopment in designated urban areas. The CRIZ initiative 
complements these plans by concentrating resources and efforts on high-impact districts. 

• Pennsylvania Gets It Done: Reinforce the focus on revitalizing urban centers and 
promoting economic development. The targeted approach aligns with statewide goals for 
urban renewal and economic growth. 

Complementing Existing Plans 

Objective: Fully integrate and implement existing municipal and regional plans to enhance the 
effectiveness of CRIZ efforts and ensure a coordinated approach to redevelopment. 

Detailed Strategies and Plans: 

• Plan Implementation: Actively execute the strategies and actions outlined in existing 
plans, ensuring that CRIZ initiatives complement and reinforce broader objectives. Develop 
a detailed implementation framework that includes timelines, responsibilities, and 
performance metrics to track progress and ensure alignment with existing plans. 

• Unified Approach: Coordinate efforts across city departments and external stakeholders 
through regular inter-agency meetings and updates. Ensure all plans are aligned and 
moving forward together, fostering collaboration and communication. 

• Leveraging Existing Frameworks: Utilize frameworks, studies, and data from existing 
plans to inform new development. Ensure that investments are based on sound planning 
principles and insights, leveraging established frameworks to guide decision-making. 

Alignment with Plans: 

• City of Reading Downtown Strategic Plan: A comprehensive blueprint for concentrated 
redevelopment efforts in downtown CRIZ districts.  

• City of Reading Active Transportation Plan and Vision Zero Action Plan: Enhance 
mobility and safety, key components of the CRIZ’s success.  

• South Central PA Regional Comprehensive Economic Development Strategy, Berks 
County Comprehensive Plan, and Pennsylvania Gets It Done: Align with broader 
redevelopment objectives, reinforcing the focus on regional growth and development. 

 

 

 



 

Rev 10/08/24 35 
 

 

 
 
The City of Reading is strategically positioning itself for a transformative future through the CRIZ 
designation, utilizing a blend of catalytic projects, essential infrastructure upgrades, and private 
investment to establish a vibrant and economically sustainable urban environment. Key initiatives 
such as the return of passenger rail, the revitalization of the Penn Street corridor, and targeted 
infrastructure enhancements across CRIZ districts form the core of our vision for a modern, thriving 
city. By integrating CRIZ funds with other municipal, state, and federal programs—including the 
National Electric Vehicle Infrastructure (NEVI) grant, Main Street Matters, and comprehensive 
plans like the Downtown Strategic Plan, Transit-Oriented Development (TOD) strategy, Reading 
Active Transportation Plan, RACC Master Plan, and Imagine Berks Strategic Economic 
Development Plan—we aim to create dynamic community hubs that drive regional growth. These 
initiatives are designed not only to rejuvenate Reading’s downtown but also to have a profound and 
lasting impact on the region by improving accessibility, fostering economic diversity, and creating 
substantial job opportunities. 
 
This approach is further strengthened by a deliberate integration of public and private investments, 
ensuring that the CRIZ initiative serves as a model for sustainable urban development. The CRIZ 
Authority’s strategy aligns closely with the Pennsylvania Gets It Done statewide economic 
development plan, emphasizing the pillars of connectivity, innovation, and community-driven 
redevelopment. This alignment enhances the city's ability to execute projects that support a robust 
local economy and foster vibrant communities, as outlined in the breakdown of CRIZ fund 
utilization. 
 
By incorporating cutting-edge infrastructure upgrades with strategic private investments, the City 
of Reading is establishing a dynamic and diverse urban ecosystem that enhances its attractiveness 
as a regional hub for business, culture, and living. The revitalization of key corridors like Penn 
Street, the reintroduction of passenger rail service, and the implementation of innovative transit-
oriented developments will be pivotal in attracting residents, businesses, and visitors, ultimately 
building a resilient and adaptable local economy. Moreover, by leveraging multiple funding 
streams, such as the NEVI grants, Main Street Matters, and other federal and state programs, we 
are ensuring each project is thoroughly financed and equipped for long-term success. This 
comprehensive, multi-faceted strategy will not only drive transformative change within the city but 
will also solidify Reading’s position as an essential economic driver for Berks County and the 
broader region, setting a benchmark for sustainable, community-focused growth throughout 
Pennsylvania. 
 
Specific Use of Funds 
1. Payment of Debt Service for Approved Construction Projects 

A substantial portion of CRIZ funds will be allocated to private development projects that are 
crucial to Reading’s long-term growth. By using CRIZ funds for debt service on private 
construction projects, we ensure the financial viability of key developments. Private developers 
will be incentivized to invest in the revitalization of the CRIZ districts through CRIZ funds, while 
additional resources such as tax increment financing (TIF), CDBG funding, and other state and 
federal grants will be dedicated to improving the Penn Street Corridor and surrounding 
neighborhoods of the CRIZ districts, reducing the financial burden on developers. These  
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projects are focused on creating commercial and residential spaces that align with the 
Downtown Strategic Plan's vision of a thriving, mixed-use downtown area. Over the next 
decade, we envision the creation of a dynamic downtown core, with new businesses, 
restaurants, residential units, and office spaces bustling along the Penn Street Corridor and 
other CRIZ zones. These developments will serve as the foundation for Reading’s continued 
growth and revitalization. 

• Use of Funds: The funds will cover debt service for large-scale private construction 
projects, including mixed-use structures as well as commercial and industrial 
developments. This focus will ensure that these projects are financially sound but also 
helps catalyze further investment. 

• Projected Schedule: Debt service payments will continue for the life of the loans or bonds, 
typically 20-30 years. 

2. Establishment of a CRIZ Revolving Loan Fund  
To foster entrepreneurship and support small businesses within the CRIZ districts, Reading will 
establish a CRIZ Revolving Loan Fund, with CRIZ funds dedicated to capitalizing this initiative. 
This program will offer low-interest loans to small and emerging businesses, providing critical 
financial support to ensure their success. In collaboration with Alvernia University’s O’Pake 
Institute for Economic Development and Entrepreneurship and financial institutions like 
Community First Fund, we will provide technical assistance and mentorship to help these 
businesses thrive. This aligns with the goals of the Imagine Berks plan, which emphasizes small 
business growth, innovation, and retention. 

• Use of Funds: CRIZ funds will capitalize the revolving loan fund, which will be reinvested in 
businesses through loan repayments. The fund will support startups, expanding 
businesses, and established enterprises, creating a continuous cycle of economic 
development. 

• Projected Schedule: The fund will be established in Year 1, with ongoing loan distributions 
throughout the CRIZ program's 30-year duration. 

3. Redevelopment of Infrastructure and Streetscapes along Penn Street  
As a central component of Reading’s revitalization strategy, the redevelopment of Penn Street 
will transform it into a walkable, inviting commercial corridor. Imagine walking along Penn 
Street in 10 years, surrounded by beautifully restored historic buildings, thriving businesses, 
bustling outdoor cafes, and vibrant public spaces. The corridor will be a beacon of economic 
and cultural vitality, attracting both residents and visitors. This project aligns with the 
Downtown Strategic Plan, Active Transportation Plan, and Reading’s Design Guidelines, which 
call for enhanced pedestrian accessibility and modern streetscapes. CRIZ funds, 
supplemented by CDBG, state transportation grants, and PennDOT Multimodal funds, will 
finance upgrades such as wider sidewalks, new streetlights, landscaping, and public 
amenities. 
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• Use of Funds: CRIZ funds will be used for the redesign of sidewalks, installation of new 
streetlights, and beautification efforts, including landscaping and public seating. These 
efforts will promote pedestrian traffic and support local businesses. 

• Projected Schedule: 

o Year 1-2: Penn Street Corridor Master Planning process. 

o Year 3-4: Initial streetscape improvements, including sidewalks, lighting, and 
landscaping. 

o Year 5-6: Continued public space enhancements, including maintenance and 
further infrastructure upgrades. 

 

4. Redevelopment of Street Parking along Penn Street 
To modernize street parking along Penn Street and support sustainable transportation, CRIZ 
funds will be used to match other funding mechanisms to redevelop parking infrastructure. In 
the coming years, Penn Street will feature modern, well-designed parking options integrated 
with state-of-the-art EV charging stations, ensuring that visitors can easily access businesses 
while promoting clean energy solutions. The City has already developed a Parking Reading 
Study and has begun the engineering necessary to implement these improvements, with 
additional support from the NEVI grant for EV charging station installations. This initiative aligns 
with the Active Transportation Plan's sustainability goals and the Pennsylvania Gets It Done 
strategy to encourage environmentally friendly transportation options. 

• Use of Funds: CRIZ funds will cover the costs of wayfinding, redeveloped parking spaces, 
while the NEVI grant will be used to install EV charging stations. This will make Penn Street 
more accessible to visitors while supporting electric vehicle adoption. 
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• Projected Schedule: 

o Year 1-3: Engineering and planning for parking redevelopment and EV station 
design. 

o Year 4-7: Implementation of street parking improvements and EV charging 
infrastructure. 

5. Establishment of a Penn Street Facade Program  
The vision for Penn Street is to become a revitalized commercial corridor, with beautiful, 
matching facades showcasing the historical significance of Reading’s downtown. The cohesive, 
vibrant aesthetic will draw foot traffic, boosting business for restaurants, shops, and offices. 
The Penn Street Facade Program will offer financial incentives to property owners for facade 
improvements, enhancing the street’s historic charm and visual appeal. CRIZ funds, along with 
state historic preservation grants, Main Street Matters program funding, and Keystone 
Communities funding, will be used to revitalize the exteriors of commercial properties, aligning 
with the Downtown Strategic Plan and Imagine Berks’ focus. 

• Use of Funds: Property owners will be provided with grants or low-interest loans to restore 
historic facades and modernize exteriors. This will preserve the historical integrity of the 
buildings while fostering a vibrant and welcoming environment. 

 

• Projected Schedule: 

o Year 1: Application for Main Street Matters Façade Improvement Program funding.  

o Year 2: Launch of the program and initial facade improvements. 

o Year 4-7: Ongoing facade renovations as more property owners participate. 

o Year 8-30: Continuous updates and maintenance. 
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6. Redevelopment of Infrastructure within Other CRIZ Zones  
While the Penn Street Corridor is the centerpiece of the CRIZ initiative, the City will also 
continue focusing on redeveloping infrastructure within the other identified CRIZ districts. 
These districts have already been a focus of infrastructure updates, and over the next decade, 
these districts will be transformed into vibrant community hubs with modern infrastructure, 
attracting new businesses and residents. These areas will benefit from upgrades to roads, 
utilities, and public spaces. CRIZ funds will be supplemented by grants and other funding 
sources, ensuring that infrastructure improvements in underdeveloped areas align with the 
Berks County Comprehensive Plan findings. 

• Use of Funds: CRIZ funds will be used to upgrade roads, water, and sewer 
infrastructure, as well as sidewalks and public spaces, creating a strong foundation for 
future development. 

• Projected Schedule: 

o Year 1: Create city-wide infrastructure plan. 

o Year 2: Apply for matching funding programs. 

o Year 3-4: Initial infrastructure improvements in selected districts. 

o Year 5-8: Continued redevelopment and upgrades across additional CRIZ 
zones. 

7. Establishment of the Rail Station and Rail Service to Philadelphia  
The redevelopment of the Reading Rail Station is one of the most transformative projects of the 
CRIZ initiative. In the coming years, Reading will be a key destination, with a bustling rail station 
surrounded by vibrant, mixed-use developments. This will foster regional economic integration 
and attract businesses, residents, and visitors. The station, which will provide direct rail service 
to Philadelphia, positions Reading as a critical transportation hub within the region. This project 
aligns with the efforts for downtown Transit-Oriented Development (TOD) as well as the Active 
Transportation Plan, focusing on accessibility and sustainability while leveraging state and 
federal transportation grants. The TOD strategy will ensure that surrounding areas are 
developed with a mix of residential, retail, and office spaces. 

• Use of Funds: CRIZ funds will be used for the station's construction, along with pedestrian 
pathways, road improvements, and infrastructure necessary to support the TOD. 

• Projected Schedule: 

o Year 1-2: Planning, design, and securing of additional transportation funding. 

o Year 3-5: Construction of the rail station and surrounding TOD. 

o Year 6-30: Continuous operation, expansion, and maintenance of the station and 
surrounding TOD. 
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8. Administration and Auditing 
The effective administration and auditing of CRIZ funds are essential to ensure transparency, 
compliance, and success. By ensuring strong leadership and accountability, we will maintain 
the integrity and success of the CRIZ program, ensuring that funds are maximized to achieve 
Reading’s long-term goals. This will include hiring key staff, such as an Executive Director and 
Solicitor, who will oversee the CRIZ program, manage the implementation of projects, and 
ensure alignment with state and regional plans. Regular auditing will ensure that CRIZ funds are 
used efficiently and effectively. For startup purposes, the City will assist in funding the 
operation. 

• Use of Funds: CRIZ funds will cover administrative costs, including staff salaries, project 
management, and financial oversight, as well as regular audits to ensure compliance with 
CRIZ regulations. 

• Projected Schedule: 

o Year 1 and beyond: Continuous administration, project oversight, and regular 
audits. 

By strategically deploying CRIZ funds, we will transform Reading into a vibrant regional hub for 
economic development, positioning it as a catalyst for growth and innovation within Berks County 
and beyond. This initiative will attract significant private investment, stimulate job creation, and 
breathe new life into underutilized properties, fostering a dynamic environment where businesses 
can thrive, and residents can prosper. Through targeted infrastructure improvements, modernized 
transportation networks, and mixed-use developments, Reading will evolve into a bustling center 
of commerce and culture, attracting new businesses, talent, and visitors. This growth will have a 
ripple effect, generating increased economic activity that extends to neighboring communities, 
enhancing the entire Berks County region's economic vitality. 

Moreover, the strategic use of CRIZ funds will directly improve the quality of life for Reading's 
residents by supporting projects that create jobs, enhance public spaces, and provide access to 
\essential services. Initiatives like the return of passenger rail service, the revitalization of the Penn 
Street corridor, and the development of affordable housing options will ensure that the city 
remains accessible and inclusive, benefiting all members of the community. By driving sustainable 
development, we are not only investing in Reading's future but also elevating Berks County as a 
whole, positioning it as a premier destination for business, tourism, and community living, and 
solidifying its role as a thriving, forward-looking region in Pennsylvania. 
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The governance structure for the Reading CRIZ Initiative is designed to ensure strong leadership, 
transparent oversight, and strategic decision-making. The City of Reading has committed to 
fostering a comprehensive framework that leverages key stakeholders, public-private partnerships, 
and community input to drive the success of the initiative. The governance of this initiative will be 
centered on the establishment of a robust CRIZ Board, with clear lines of responsibility, ample 
resources, and transparent accountability mechanisms. 

1. CRIZ Board Composition 

The CRIZ Board is the cornerstone of the governance structure, composed of a diverse group of 
professionals from various sectors, including public officials, business leaders, real estate 
developers, and representatives from educational institutions. This composition will ensure that 
the board has the expertise and vision required to oversee the redevelopment of Reading. 

Key stakeholders who will serve on the CRIZ Board include: 

Josephine Torres-Boykins is Executive Director of the Berks County Latino Chamber of Commerce 
and provides many services to small businesses in Berks County. Ms. Boykins started her business 
in 2001 after graduating from the Leadership Program offered by the Institute for Leadership, 
Education, Advancement and Development. She was the owner of “A Business World,” a minority-
owned business providing interpreting, translation, and administrative services to various courts. 
Ms. Boykins has over 40 years in administrative and executive experience. She holds a BS degree in 
Business Education and a MS degree in Youth Counseling from the International Institute for 
Restorative Practices. 

Lucy Cortez is the retired Chief Operating Officer at Neighborhood Housing Services of Greater 
Berks. Since 1977, Neighborhood Housing Services goal is to facilitate and provide affordable 
housing programs and has expanded to small business funding programs that develop 
opportunities for the people of Berks County. Ms. Cortez oversaw the organization’s operations, 
community engagement and small business development for entrepreneurs in the City of Reading. 
She has over 35 years of banking experience, including working as Vice President at Community 
First Fund overseeing their small business lending activity in Berks, Chester and Montgomery 
Counties, Meridian Bank, and the Pennsylvania Department of Banking as an Enforcement Officer 
in their compliance divisions. Ms. Cortez holds a BS degree in Business Administration from 
Albright College and a MS degree in Economic Crime Management from Utica University. 

Tim Daley is Executive Director of Habitat for Humanity of Berks County. He oversees the daily 
operations of the agency that provides modest income families with homeownership 
opportunities. He has over 20 years of experience in the judice field, providing valuable and cost 
effective planning and operational solutions to the ever changing environment. He was the 
Criminal Justice Program Director with the 23 rd Judicial District of Pennsylvania, he lead safety 
and security operations for the Chester County Intermediate Unit and the Reading School District, 
and he was a Sergeant with the Reading Police Department. Mr. Daley holds a BA degree in 
Criminal Justice Administration from Alvernia University.  
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Devon Guistwite is Director of Sales and Marketing for Pa Flip Bros in Reading. In his role he has led 
the company to significant revenue growth by developing strategic sales initiatives and building a 
high-performing team. Over the course of his career, Mr. Guistwite has successfully closed 
approximately 250 transactions, leveraging his expertise to drive growth and create value. Guided 
by faith and family values, he is dedicated to transforming communities and leaving a meaningful 
legacy through innovative real estate solutions. 

Shannon Leonhard is Vice President of Community Lending at Community First Fund in the 
Reading Office. She works with individuals and businesses who need lending that fits the mission 
of Community First Fund, which is to provide lending to those either located or serve clients in low-
income communities, businesses owned by people of color, women-owned businesses, and 
immigrants. The lending includes start-up loans to new businesses, loans to existing businesses, 
investment property loans, as well as large-scale community projects. Ms. Leonhard has a diverse 
lending background from 25 years in the industry. She holds a BA degree in Psychology from 
Elizabethtown College. 

John Masano is President of Tom Masano Auto Group. With a deep-rooted passion for automobiles 
and a relentless drive for success, Mr. Masano has propelled the family-owned business to new 
heights,cementing its position as a premier automotive dealership. Beyond his role as President of 
Tom Masano Auto Group, he is also a proud member of 18 th Wonder Improvement Association, an 
esteemed organization comprised of influential leaders from various industries. The 18th Wonder 
exists to promote a clean, connected, crime free community in the 18th Ward in Reading. Mr. 
Masano holds a BS degree in Accounting from LaSalle University. 

Pablo Matos 

 

 

 

 

Debra L. Millman, Esq. is President of the Greater Berks Development Fund (GBDF) and Vice 
President of Development for the Greater Reading Chamber Alliance. Ms. Millman has worked for 
GBDF for the past 26 years. Her experience in community and economic development has ranged 
from brownfield development to the oversight of the Berks County Keystone Opportunity Zones, the 
Greater Reading Keystone Enterprise Zones, and Greater Reading Keystone Innovation Zone. She 
has been successful in the obtaining grant funds in excess of $25+ million from state and federal 
sources to support projects in the City of Reading and Berks County. Ms. Millman holds a BS 
degree in Finance from Seton Hall University and a J.D. from Widener Commonwealth Law School.  

Peter Rye is Chief Strategy Officer and Board Chair of Brentwood Industries in Reading. Brentwood 
was founded in 1965 as a plastics molding company focused on the thermoforming process. Since  
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purchasing the business, the Rye family has grown Brentwood to where it now offers products in 
nine distinct market spaces and operates in eight countries. Prior to joining Brentwood Industries,  

Mr. Rye worked for Martin Marietta (now Lockheed Martin) in Aerospace. Mr. Rye holds a BS degree 
in Electrical Engineering and a BS in Mechanical Engineering from Lehigh University. 

The board will also engage representatives from Alvernia University, the Reading School District, 
and the Greater Reading Chamber Alliance (GRCA) to ensure broad engagement across sectors 
and institutions. The involvement of diverse voices ensures that the CRIZ Initiative’s development 
reflects the needs of the community and creates tangible benefits for residents and businesses. 

2. Financial Oversight and City Support 

To facilitate the establishment and ongoing operations of the CRIZ Authority, the City of Reading 
will provide a financial loan to the Authority. This loan will fund the hiring of key personnel, 
including an Executive Director, administrative staff, and external advisors, as needed. The 
Executive Director will play a crucial role in managing day-to-day operations, ensuring that the 
initiative stays on track, securing additional funding, and coordinating with developers, community 
groups, and government officials. This funding will also cover administrative functions, legal 
services, marketing, and community outreach. 

3. Administrative Support and Staffing 

In addition to hiring an Executive Director, the CRIZ Authority will employ a small team of dedicated 
staff to manage various aspects of the initiative. This includes financial managers to oversee 
budgeting and fund distribution, compliance officers to ensure adherence to state and federal 
guidelines, and communications staff responsible for stakeholder engagement and public 
relations. External consultants specializing in economic development, urban planning, and 
environmental sustainability will also be contracted to provide technical expertise as needed. 

The CRIZ Authority will develop a centralized office that serves as the hub for all CRIZ-related 
activities. This office will be tasked with: 

• Coordinating with private developers and public entities on project timelines and goals. 
• Managing public outreach and engagement efforts to ensure community involvement in key 

decisions. 
• Processing applications for CRIZ funding and providing technical support to businesses 

seeking assistance. 
• Tracking project performance against established Key Performance Indicators (KPIs) and 

providing regular reports to city officials and the state. 

4. Public-Private Partnerships 

The success of the Reading CRIZ Initiative relies heavily on building strong public-private 
partnerships. The CRIZ Board will actively seek to collaborate with private developers, financial  
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institutions, and community organizations to leverage private investment alongside public funds. 
This approach not only ensures that projects are financially viable but also maximizes the impact of 
CRIZ funds by aligning public investment with private sector expertise and resources. 

Examples of planned public-private partnerships include: 

• Partnerships with local banks and lending institutions to create favorable loan programs 
for businesses within CRIZ zones. 

• Collaborations with educational institutions like Alvernia University to provide 
workforce development and entrepreneurship support to residents and small business 
owners. 

• Agreements with large employers and healthcare providers, such as the planned micro-
hospital projects and partnerships with local healthcare facilities to foster economic 
growth in targeted sectors. 

5. Key Performance Indicators and Accountability 

Tracking the success of the CRIZ Initiative will be essential to its long-term viability. The CRIZ Board 
will establish clear KPIs to monitor progress across several critical areas, including job creation, 
private investment, property value increases, and infrastructure improvements. These KPIs will be 
updated regularly and made publicly available to ensure transparency and accountability. Specific 
metrics include: 

• Private Investment: A target of $75 million in private and public investment over the first 
five years, growing to $540 million by the end of the 30-year period. 

• Job Creation: The initiative aims to create or retain 500 jobs in the first five years, with the 
goal of reaching 3,000 jobs over the next 30 years. 

• Infrastructure Improvements: By year five, the initiative will have completed critical 
upgrades to transportation, utilities, and public amenities, contributing to a 20% increase 
in the city's infrastructure quality index. 

• Public Space Development: Projects focused on upgrading parks and recreational spaces 
will be funded to foster community engagement and improve residents' quality of life. 

The CRIZ Board will also engage external auditing firms to conduct regular financial reviews, 
ensuring that all funds are allocated properly and that projects meet their intended goals. An 
annual report will be produced to provide an update on the initiative's financial health, project 
timelines, and overall progress toward key goals. 

6. Community Engagement and Inclusivity 

A crucial element of the governance structure is ensuring that the Reading CRIZ Initiative remains 
closely connected to the community it serves. The governance structure will facilitate regular 
public forums and workshops, where residents and local business owners can provide input on 
project priorities and outcomes. In addition, the CRIZ Authority will launch community outreach  
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programs targeting underserved neighborhoods to ensure that residents are aware of opportunities 
for employment, business development, and training. 

Given the city’s changing demographic landscape—with nearly 70% of the population identifying as 
Latino—the CRIZ Authority will prioritize equitable development that benefits all residents. This 
includes setting aside funds for minority-owned businesses, offering technical assistance in 
Spanish, and ensuring that housing and infrastructure developments meet the needs of the city’s 
diverse population. 

7. Risk Management and Sustainability 

The CRIZ Board will develop a comprehensive risk management plan to anticipate and mitigate 
potential challenges. These may include economic downturns, delays in funding, or public 
opposition. The risk management framework will include contingency plans, emergency funding 
sources, and public communications strategies to address these challenges proactively. 

To ensure the long-term sustainability of the initiative, the CRIZ Authority will develop a 
maintenance plan for new infrastructure projects, with dedicated funding set aside for future 
repairs and upgrades. Additionally, sustainability will be a core focus, with an emphasis on 
responsible transportation initiatives. 

8. Alignment with City, Regional and State Goals 

The governance framework is designed to align with the city’s broader strategic objectives, as 
outlined in key plans such as the Downtown Strategic Plan, South Central PA Regional 
Comprehensive Economic Development Strategy, and the Berks County Comprehensive Plan. The 
CRIZ Board will coordinate closely with regional partners to ensure that all initiatives are in 
harmony with state and federal economic development efforts, thereby maximizing the potential 
for additional funding and support. 
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The implementation of the Reading CRIZ Initiative is a pivotal step toward achieving our vision for 
economic revitalization and urban renewal. This comprehensive plan ensures that strategic 
projects are executed effectively, financial resources are managed judiciously, and community 
engagement is robust. By integrating careful planning with active management, the City of Reading 
will leverage CRIZ funds to foster sustainable development, enhance infrastructure, and create a 
thriving environment for businesses and residents. 

1. Establishment of the CRIZ Authority 

Objective: We have formed a dedicated CRIZ Authority to oversee the program’s execution, 
ensuring strategic oversight and effective governance. 
 
Details: 

• Composition: The CRIZ Authority includes representatives from key stakeholder groups, 
such as business leaders, financial experts, and community organizations. This diverse 
group will provide a well-rounded perspective on project priorities and execution. 

• Responsibilities: The Authority will be tasked with approving CRIZ-funded projects, 
monitoring progress, and ensuring compliance with program requirements. It will also serve 
as the central point of communication between the City of Reading, state agencies, and 
other stakeholders. 

• Operations: Regular meetings will be held to review project proposals, track milestones, 
and address any emerging issues. These meetings will facilitate transparent decision-
making and foster accountability. 

Timeline: 
• Year 1, Q1: Formation and orientation of the CRIZ Authority. 
• Year 1, Q2-Q4: Ongoing meetings and initial project approvals. 

Training Program Development: A comprehensive training program will be developed to ensure 
that all Authority members are well-versed in their roles, responsibilities, and the specifics of the 
program. This program will include orientation sessions, workshops, and resources on CRIZ 
guidelines, financial management, and project oversight. 

• Content and Delivery: Training will cover: 
o CRIZ Program Fundamentals: Overview of the program, its goals, and objectives. 
o Financial Management: Understanding fund allocation, auditing procedures, and 

compliance requirements. 
o Project Oversight: Best practices for monitoring project progress, evaluating 

proposals, and ensuring successful implementation. 
o Stakeholder Communication: Strategies for effective communication and 

engagement with community stakeholders and state agencies. 
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• Delivery Methods: A combination of in-person workshops, online modules, and printed 
materials. Sessions will be led by experts in urban planning, financial management, and 
community engagement. 

• Ongoing Development: Refresher courses and updates provided to keep members 
informed about any changes in regulations, financial practices, or project management. 

Timeline for Training: 
• Year 1, Q1: Initial training sessions for new Board members. 
• Year 1, Q2-Q4: Ongoing training and development, including periodic refresher courses. 

2. Collaboration with the Pennsylvania Department of Community and Economic 
Development (DCED) 

Objective: Engage to align CRIZ initiatives with state strategies and access additional resources. 

Details: 
• Partnership: The CRIZ Authority will maintain an active dialogue with the DCED to ensure 

CRIZ projects comply with state guidelines and benefit from available resources. 
• Funding and Support: Efforts will focus on securing additional funding through state and 

other funding programs. 
• Compliance: Regular reporting will be provided to demonstrate project progress and 

adherence to CRIZ requirements. 

Timeline: 
• Year 1, Q1-Q2: Initial collaboration and alignment with DCED. 
• Year 1, Q3-Q4: Application for additional funding and compliance reporting. 

3. CRIZ Administration and Compliance 

Objective: Ensure effective administration and financial management of CRIZ funds to support 
project success and regulatory adherence. 

Details: 
• Staffing: The city will allocate $500,000 to loan the Authority for initial operations, including 

hiring an Executive Director and other staff. The Executive Director will oversee daily 
operations, manage implementation, and coordinate with the Authority and stakeholders. 

• Auditing and Reporting: Regular audits will be conducted to track the use of CRIZ funds, 
ensuring transparency and compliance. An external auditing firm will be engaged to perform 
these audits, with findings reported to the CRIZ Board and the public. 

• Operational Management: A detailed financial management system will be established to 
oversee fund allocation, project expenses, and revenue tracking. This system will support 
efficient fund utilization and provide regular financial updates. 
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Timeline: 

• Year 1, Q1-Q2: Recruitment of the Executive Director and setup of administrative systems. 
• Year 1, Q3-Q4: Initiation of auditing and financial management processes. 

4. Timeline for Major Projects and Milestones 

Objective: Outline a detailed timeline for key projects to ensure timely execution and achievement 
of milestones. 

Details: 
• Project Phases: Each project, such as the Penn Street redevelopment and rail station 

revitalization, will be divided into phases including planning, design, construction, and 
implementation. 

• Milestones: Key milestones will be established to track project progress. These include 
approvals, construction starts, major completions, and operational launches. 

• Coordination: The CRIZ Authority will coordinate project timelines, ensuring alignment with 
overall CRIZ goals and addressing any delays or challenges. 

Timeline: 
• Year 1: Planning and design phases for initial projects. 
• Year 2-3: Construction phases for major projects. 
• Year 4 and Beyond: Ongoing implementation and project completion. 

5. Community and Stakeholder Engagement 

Objective: Engage the community and stakeholders to ensure project support, address concerns, 
and enhance public involvement. 

Details: 
• Public Outreach: Regular community meetings, workshops, and surveys will be conducted 

to gather input, provide updates, and address public concerns. This engagement will help 
build support and ensure projects meet community needs. 

• Partnerships: Collaborations with local organizations, including the Greater Reading 
Chamber Alliance and Alvernia University’s O’Pake Institute, will facilitate stakeholder 
involvement and resource sharing. 

• Feedback Mechanisms: Channels for ongoing feedback will be established to allow 
residents and businesses to contribute to the redevelopment process and stay informed 
about project progress. 

Timeline: 
• Year 1: Initial public outreach and stakeholder engagement. 
• Year 2 and Beyond: Continued engagement and feedback collection. 
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The financing and funding strategy for the Reading CRIZ initiative is crucial to realizing the city's 
vision of economic revitalization and sustainable urban growth. This section outlines how CRIZ 
funds will be allocated to various projects, including infrastructure improvements, catalytic 
developments, and supportive programs. The City and CRIZ Authority will strategically leverage 
these funds in conjunction with other public and private resources to ensure comprehensive and 
impactful redevelopment. This approach will be supported by an initial $500,000 loan from the city 
to the CRIZ Authority, intended for startup costs and hiring an Executive Director. 

The CRIZ designation represents a transformative opportunity for Reading, allowing the city to 
harness financial resources to drive significant urban renewal and economic development. The 
strategic use of CRIZ funds, alongside additional state and federal programs, will enable the city to 
tackle critical infrastructure needs, attract private investment, and foster a vibrant, economically 
diverse community. This comprehensive funding strategy is designed to maximize the impact of 
CRIZ resources, ensuring that Reading’s revitalization efforts are robust and sustainable. The City’s 
$500,000 loan to the CRIZ Authority will provide essential initial capital for operations and 
leadership, setting the stage for the successful implementation of the CRIZ program. 

Specific Use of Funds 

1. Payment of Debt Service for Approved Construction Projects  

Objective: Allocate CRIZ funds to cover debt service for private development projects that 
are pivotal to Reading’s economic growth and urban revitalization. 

o Use of Funds: This allocation will be used to cover debt service payments for major 
construction projects, such as mixed-use buildings and commercial developments. 
By supporting the financial stability of these projects, CRIZ funds will encourage 
private developers to invest in key areas of the city. 

o Planned Projects: Major projects include the redevelopment of the Penn Street 
Corridor and the Penn Optical site. These projects are crucial for transforming 
Reading into a vibrant urban center. 

o Projected Schedule: Debt service payments continue for the duration of the loans 
or bonds, typically 20-30 years. This long-term financial support will ensure the 
sustainability and success of large-scale developments. 

Impact: By covering debt service, funds will stabilize key projects, attract additional private 
investment, and contribute to a thriving downtown core with new mixed-use development. 

2. Establishment of a CRIZ Revolving Loan Fund  

Objective: Dedicate CRIZ funds to establish a Revolving Loan Fund designed to support 
small businesses and emerging entrepreneurs within the CRIZ districts. 



 

Rev 10/08/24 50 
 

 

 

o Use of Funds: CRIZ funds will capitalize the loan fund, providing low-interest loans 
to small and growing businesses. This program will be reinvested through loan 
repayments, creating a continuous cycle of economic support. 

o Partnerships: Collaborate with Alvernia University’s O’Pake Institute and financial 
institutions like Community First Fund to offer technical assistance, mentorship, 
and business support. 

o Projected Schedule: The fund will be established in Year 1, with ongoing loan 
distributions and business support throughout the program’s 30-year duration. 

Impact: The Revolving Loan Fund will foster local entrepreneurship, support small 
business growth, and contribute to a resilient and diverse economic ecosystem. 

3. Redevelopment of Infrastructure and Streetscapes along Penn Street  

Objective: Use CRIZ funds to revitalize the Penn Street Corridor, enhancing its 
infrastructure and streetscape to create a vibrant, pedestrian-friendly commercial area. 

o Use of Funds: CRIZ funds will be used for streetscape redesign, including the 
installation of new streetlights, wider sidewalks, and enhanced landscaping. These 
improvements will increase pedestrian activity and support local businesses. 

o Planned Improvements: Upgrades will include modern street lighting, expanded 
sidewalks, attractive landscaping, and public seating areas. 

o Projected Schedule: Initial improvements will be made by Years 4-7. 

Impact: Revitalizing Penn Street will enhance the aesthetic appeal of the corridor, attract 
more foot traffic, and boost the overall vitality of downtown Reading, aligning with the 
Downtown Strategic Plan and the Active Transportation Plan. 

4. Redevelopment of Street Parking along Penn Street  

Objective: Allocate CRIZ funds to modernize street parking and integrate electric vehicle 
(EV) charging stations, supporting sustainable transportation options. 

o Use of Funds: CRIZ funds will be used to redevelop parking infrastructure and 
install EV charging stations, complementing additional funding from the NEVI grant. 

o Planned Improvements: Includes redesigning parking spaces and installing state-
of-the-art EV charging stations to accommodate modern transportation needs. 

o Projected Schedule: Engineering and planning will occur in Years 1-3, with 
implementation of parking and EV infrastructure in Years 4-7. 

Impact: This will modernize parking facilities, support electric vehicle adoption, and 
enhance accessibility along Penn Street promoting environmentally friendly transportation. 
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5. Establishment of a Penn Street Facade Program  

Objective: Use CRIZ funds to establish a facade improvement program, enhancing the 
visual appeal of Penn Street and preserving its historic character. 

o Use of Funds: Provide grants or low-interest loans to property owners for facade 
restoration and modernization, preserving the historical integrity of buildings while 
improving their appearance. 

o Planned Improvements: Includes restoration of historic facades and updates to 
modernize building exteriors. 

o Projected Schedule: Program design in Year 1 and launch in Year 2, with ongoing 
facade improvements through Years 3-7 and continuous maintenance after Year 8. 

Impact: The facade program will create a cohesive and attractive streetscape, boost local 
businesses, and contribute to a vibrant commercial environment on Penn Street. 

6. Redevelopment of Infrastructure within Other CRIZ Zones  

Objective: Allocate CRIZ funds to support infrastructure improvements in other identified 
CRIZ districts, ensuring comprehensive redevelopment across the city. 

o Use of Funds: Upgrade roads, water, sewer infrastructure, and public spaces in 
CRIZ zones to create a solid foundation for future development. 

o Planned Improvements: Includes road repairs, utility upgrades, and 
enhancements to public spaces in underdeveloped areas. 

o Projected Schedule: Initial improvements will be made in Years 1-3, with 
continued upgrades across additional CRIZ zones in Years 4-7. 

Impact: Infrastructure upgrades will support new development, attract businesses, and 
create vibrant community hubs throughout the CRIZ districts. 

7. Establishment of the Rail Station and Rail Service to Philadelphia  

Objective: Use CRIZ funds to support the redevelopment of the Reading Rail Station and 
the introduction of rail service to Philadelphia, enhancing regional connectivity. 

o Use of Funds: Finance construction of the rail station and supporting infrastructure 
for TOD, including pedestrian pathways and road improvements. 

o Planned Improvements: Includes the construction of the rail station, development 
of surrounding mixed-use spaces, and integration with TOD principles. 

o Projected Schedule: Planning and design in Years 1-2, construction in Years 3-5, 
with ongoing operations and expansion from Year 6 onwards. 
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Impact: The rail station will improve regional connectivity, stimulate development around 
TOD areas, and attract investment to Reading. 

8. Administration and Auditing  

Objective: Allocate CRIZ funds to ensure effective administration and auditing of the CRIZ 
program, maintaining transparency and accountability. 

o Use of Funds: Cover administrative costs, including staff salaries, project 
management, and regular audits to ensure compliance with CRIZ regulations. 

o Planned Activities: Hiring key staff, including an Executive Director, and 
conducting regular financial and operational audits. 

o Projected Schedule: Ongoing administration and oversight throughout the CRIZ 
program’s duration. 

Impact: Effective management and auditing will ensure the successful implementation of 
CRIZ projects, maintaining the program's integrity and achieving Reading’s long-term goals. 

Initial Funding and Operational Support 

In addition to the strategic allocation of CRIZ funds, the City of Reading will provide an initial loan of 
$500,000 to the CRIZ Authority funding cover startup costs, including operations and the hiring of 
an Executive Director and Solicitor, which are essential for establishing a strong foundation for the 
program. 

Summary 

The financing and funding strategy for the Reading CRIZ initiative is designed to harness available 
resources effectively, ensuring a transformative impact on the city’s economic and physical 
landscape. By strategically allocating CRIZ funds and leveraging additional sources of financing, 
Reading aims to rejuvenate its downtown core and CRIZ districts. The use of CRIZ funds will be 
pivotal in driving key redevelopment projects, enhancing infrastructure, and creating a thriving 
commercial environment that benefits both residents and businesses. This approach promises to 
foster sustainable urban growth, attract new investments, and revitalize underutilized areas, 
setting the stage for a prosperous future for Reading and the greater Berks County region. The 
City’s strategy includes significant investments in infrastructure and catalytic projects.  

By dedicating funds to essential areas like debt service, small business support through a 
Revolving Loan Fund, and streetscape enhancements, the program aims to create a vibrant and 
functional urban environment. The inclusion of modern EV charging stations, facade 
improvements, and the establishment of a new rail station will further enhance the city's appeal, 
accessibility, and economic vitality. These investments are expected to attract substantial private 
investment, create thousands of jobs, and stimulate economic activity across the region.  
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Community engagement is at the core of Reading’s CRIZ plan, which prioritizes transparent 
communication and active participation from all stakeholders. The City of Reading, in collaboration 
with the CRIZ Authority, will lead the charge in ensuring that the CRIZ initiative is informed by the 
community it aims to serve. Stakeholders include: 

1. Local Government: The Mayor’s Office and City departments including Community 
Development and the Planning and Zoning Divisions, and Public Works will be deeply 
involved in the implementation of CRIZ projects, providing oversight, ensuring compliance 
with local policies, and coordinating essential infrastructure improvements. 

2. Civic and Business Organizations: Organizations such as the Greater Reading Chamber 
Alliance, the Berks Latino Chamber of Commerce, and Alvernia University’s O’Pake 
Institute for Economic Development and Entrepreneurship will play crucial roles in 
facilitating communication between the city and local business leaders. These groups will 
assist in providing technical support to small business owners, promoting new 
development projects, and securing private investments. 

3. Latino Community Engagement: Recognizing the vital role of Reading’s Latino community 
in the city’s economic and cultural fabric, special efforts will be made to ensure that Latino 
residents and business owners are actively involved in the planning and development 
process. With over 60% of the city’s population identifying as Latino, their inclusion is not 
only essential for equity but also crucial for the initiative’s success. Partnering with local 
Latino organizations, including the Berks Latino Chamber of Commerce and cultural 
groups, the city will host bilingual town hall meetings, business forums, and public 
workshops to gather input and encourage participation from this critical demographic. 

4. Regional and State Partners: Collaboration with Berks County, the Pennsylvania 
Department of Community and Economic Development (DCED), and regional planning 
organizations such as the South Central PA Regional Comprehensive Economic 
Development Strategy Committee will ensure that the CRIZ initiative aligns with broader 
regional goals. These partnerships will also facilitate access to state and federal funding 
opportunities. 

5. Private Developers: Engaging with private developers will be a priority to ensure that the 
right projects are identified and funded. The city will actively facilitate meetings and 
discussions with local and regional developers to promote the potential of CRIZ districts. 
Incentive packages, including tax benefits and financing options, will be offered to 
encourage investment in mixed-use developments, housing, and commercial projects. The 
city will work closely with developers to align projects with the community’s vision while 
ensuring that new developments meet the economic and cultural goals of the CRIZ 
initiative. 

Public Participation in CRIZ Development: Reading’s CRIZ initiative is designed to reflect the 
needs and desires of the community, and public participation will be encouraged at every stage of 
the planning and development process. The City and CRIZ Authority will implement a series of 
engagement strategies to ensure maximum participation from residents, property owners, and 
business leaders: 
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1. Public Workshops and Town Hall Meetings: The City of Reading will organize regular town 
hall meetings and workshops, providing a platform for residents to share their ideas, 
concerns, and suggestions. These events will be held both in-person and virtually, ensuring 
accessibility for all community members. Special attention will be given to engaging 
traditionally underrepresented groups, including minority-owned businesses and lower-
income residents. 

2. Focus Groups and Surveys: To capture a broad range of input, the City will conduct focus 
groups with targeted stakeholders such as small business owners, residents of CRIZ 
districts, and representatives from the Latino community. Additionally, online and paper 
surveys will be distributed to gather community feedback on key CRIZ initiatives, ensuring 
that decisions are data-driven and reflective of public sentiment. 

3. Stakeholder Advisory Groups: The establishment of advisory groups made up of 
representatives from different sectors—residential, commercial, and non-profit—will serve 
as a bridge between the City and the community. These groups will provide ongoing 
feedback, monitor the progress of CRIZ projects, and offer suggestions on how to address 
community needs more effectively. The Latino community will be well-represented in these 
groups to ensure that their perspectives are consistently integrated into decision-making. 

4. Community Outreach Campaigns: The City will launch comprehensive outreach 
campaigns, utilizing local media outlets, social media platforms, and community bulletin 
boards to inform residents about the CRIZ initiative and upcoming opportunities for 
engagement. These campaigns will also include bilingual materials to ensure that 
information reaches Reading’s diverse population. 

Fostering Inclusivity and Cultural Integration: The success of Reading’s CRIZ initiative depends 
not only on economic development but also on fostering a sense of inclusivity and belonging 
across all sectors of the community.  

1. Supporting Minority-Owned Businesses: The CRIZ initiative will allocate resources to support 
the growth of minority-owned businesses within the designated CRIZ zones. By partnering with 
the Berks Latino Chamber of Commerce, the Greater Reading Chamber Alliance, and 
Community First Fund, the city will offer specialized workshops and financing options to assist 
Latino business owners in accessing the CRIZ Revolving Loan Fund and other resources. These 
programs will help foster entrepreneurship and create new opportunities for underrepresented 
groups. 

2. Cultural Events and Public Spaces: Revitalizing public spaces and incorporating cultural 
programming is a critical element of the CRIZ plan. The city will work with community groups to 
host cultural festivals, markets, and art exhibitions in newly developed public areas such as the 
Penn Street Corridor and the Canal Street site. These events will celebrate the rich heritage of 
Reading’s Latino and other diverse communities, helping to create a vibrant and welcoming 
downtown environment. 

3. Inclusive Housing Policies: The CRIZ initiative will also focus on creating affordable housing 
options within the city’s redeveloped areas. By prioritizing mixed-income  
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residential developments and incentivizing affordable housing construction, the city aims to 
ensure that residents from all backgrounds can benefit from the economic revitalization efforts.  

Integration with Arts and Culture: To further promote community engagement and enhance the 
cultural vibrancy of Reading, the CRIZ initiative will integrate the arts into redevelopment projects. 
Public art installations, murals, and community-designed spaces will be featured prominently in 
CRIZ districts. 

• Public Art Program: Working with local artists and cultural organizations, the city will 
establish a public art program that incorporates murals, sculptures, and interactive art 
installations into the design of new public spaces. This initiative will celebrate the city’s rich 
cultural history while providing a platform for local talent. 

• Community Design Workshops: To ensure that new developments reflect the character of 
the community, the city will host design workshops where residents can collaborate with 
architects and developers on the aesthetic and functional aspects of public spaces. 

Measuring Community Engagement Success: The city will track and evaluate the success of its 
community engagement efforts: 

• Attendance at Public Meetings: Monitoring the number of participants at workshops, town 
halls, and focus groups. 

• Diversity of Participants: Ensuring that engagement includes representation from all 
sectors of the community, particularly the Latino population and minority-owned 
businesses. 

• Feedback Implementation: Tracking how community feedback is incorporated into 
project design and execution. 

• Community Satisfaction: Conducting periodic surveys to gauge public sentiment on CRIZ 
developments and the overall redevelopment process. 

By prioritizing inclusive engagement and fostering partnerships across all sectors of the 
community, the CRIZ initiative will create an environment where economic growth is driven by 
collaboration and shared vision. Engaging private developers, small businesses, local government, 
and especially Reading's vibrant Latino community ensures that this revitalization effort will be 
comprehensive and reflective of the city’s unique identity. These partnerships will provide a solid 
foundation for sustainable urban development, not only boosting economic vitality but also 
enhancing quality of life for all residents. 

Through this approach, the CRIZ initiative will also strengthen social cohesion, building trust and 
unity among residents, business owners, and civic leaders. This collective effort will foster a sense 
of ownership and pride in the community’s transformation, encouraging continued investment in 
both the economic and cultural growth of the city. As Reading experiences a resurgence in job 
creation, infrastructure improvements, and small business development, the initiative will 
contribute to creating an inclusive, thriving urban environment where opportunity and prosperity 
are shared. 
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The project selection process for the Reading CRIZ Initiative is designed to prioritize developments 
that align with the city's long-term economic goals and strategic vision. As Reading embarks on this 
transformative journey, the CRIZ Authority will employ a rigorous and transparent selection 
process to ensure that chosen projects deliver maximum benefits to the city and its residents. By 
leveraging a mix of public-private partnerships, sustainable development practices, and inclusive 
growth strategies, the CRIZ program will focus on projects that generate revenue, create jobs, and 
foster a thriving urban environment. 

1. Revenue Generation and Reinvestment 

Revenue generation is at the core of the CRIZ program’s selection criteria. Projects will be selected 
based on their potential to generate both immediate and long-term tax revenues. The initiative is 
designed to reinvest taxes generated from these projects back into the CRIZ zones, creating a self-
sustaining economic engine for Reading. 

• Revenue Impact Analysis: Each project will undergo an evaluation of its projected impact 
on baseline tax revenues. The ability to generate incremental revenues—those above and 
beyond the baseline—is a key factor in project approval. These incremental revenues, 
sourced from state and local taxes, will be reinvested into additional CRIZ projects. 

• Sustained Reinvestment: Projects that demonstrate the potential for long-term financial 
benefits and sustainable revenue streams, such as high-occupancy mixed-use 
developments, will be prioritized ensuring continued economic vitality. 

• Alignment with Financial Projections: Each project must align with Reading’s broader 
financial goals, particularly the city’s mission to attract $540 million in private and public 
investment over the 30-year period. The CRIZ Authority will work closely with developers to 
structure financing that maximizes the potential for future tax revenue generation. 

2. Diverse Development Potential 

Reading’s CRIZ Initiative aims to create a dynamic and resilient local economy by diversifying its 
development portfolio across multiple sectors. 

• Balanced Development Approach: Projects that contribute to a balanced mix of uses will 
be prioritized. The selection process will ensure that developments serve various 
community needs. Mixed-use developments are key drivers of job creation and community 
engagement, offering opportunities for employment, leisure, and residence. 

• Commercial and Industrial Impact: Projects that have the potential to anchor new 
commercial activity or stimulate industrial growth will be prioritized. For example, the 
redevelopment in certain areas will target manufacturing and high-growth industries, 
promoting long-term employment opportunities. 

• Workforce Development and Job Creation: Priority will be given to projects that align with 
workforce development goals including developments that partner with local educational 
institutions like Alvernia University’s O’Pake Institute for Economic Development and 
Entrepreneurship to foster entrepreneurship and train residents for new job opportunities. 
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• Project Size and Scope: Larger developments that can have a regional economic impact—
such as the return of passenger rail or the creation of transit-oriented development zones—
are expected to have significant weight 

•  in the project selection process. These projects provide a broad range of opportunities 
from housing and retail to logistics and employment. 

3. Readiness for Development 

Shovel-ready or developer-ready sites are integral to the success of the CRIZ Initiative. By focusing 
on properties that are poised for immediate development, the city can attract private investment 
more quickly and accelerate the revitalization of key areas. 

• Shovel-Ready Projects: Sites like the Penn Street Corridor, the Glidden Site, and the Dana 
Site, which are already poised for development, will be prioritized. This readiness ensures 
that CRIZ funds are efficiently deployed, and that projects contribute quickly to job creation 
and tax revenue growth. 

• Permitting and Zoning Compliance: Projects that already have the necessary permits and 
meet zoning requirements will be considered favorably. These projects eliminate delays 
and help maintain momentum in the city’s revitalization efforts. 

• Environmental Readiness: Projects that have undergone environmental remediation or 
are clear of significant environmental hazards will be fast-tracked for development. This 
ensures that Reading is maximizing the use of its safest, most accessible parcels of land. 

4. Infrastructure and Community Impact 

A critical component of project selection will be the project's potential to impact local 
infrastructure and benefit the broader community. Projects that enhance transportation, utilities, 
public spaces, and accessibility will be given preference. 

• Infrastructure Development: A strong emphasis on upgrading and expanding critical 
infrastructure. Projects that improve streetscapes, install modern utility systems, and 
address water and sewer line improvements will be prioritized. These investments will 
bolster the city’s infrastructure and lay the groundwork for further development. 

• Community Benefits: Projects that directly benefit Reading’s residents—particularly those 
in underserved or high-poverty areas—will be highly prioritized. This includes developments 
contributing to affordable housing, job training programs, and community spaces. 

• Transit-Oriented Development (TOD): Passenger rail and the development of transit-
oriented development will be a key focus. Projects that align with TOD principles, such as 
walkable, high-density neighborhoods around transit hubs, will be given consideration for 
their potential to reshape Reading’s urban environment and promote sustainable growth. 

5. Sustainability and Long-Term Growth 
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Projects that incorporate sustainable development practices and offer long-term growth potential 
will be prioritized. Sustainability is a core value of the Reading CRIZ Initiative, ensuring that new 
developments contribute to both environmental responsibility and economic resilience. 

• Green Building and Sustainability Standards: Developments that incorporate sustainable 
solutions will be prioritized. This aligns with Reading’s broader goals as outlined in the 
Active Transportation Plan and Vision Zero Action Plan to reduce its carbon footprint and 
create a more sustainable urban environment. 

• Long-Term Economic Viability: Projects that demonstrate a sustainable business model 
and provide a long-term economic benefit to the city will receive preferential consideration. 
Developments must show that they can contribute to Reading’s economic growth for 
decades to come. 

6. Alignment with City and Regional Plans 

Projects must align with the City of Reading’s comprehensive planning efforts, including the 
Downtown Strategic Plan, South Central PA Regional Comprehensive Economic Development 
Strategy, and the Berks County Comprehensive Plan. These projects must also reflect state-wide 
goals, as detailed in the Pennsylvania Gets It Done Economic Development Strategy. 

• Consistency with Existing Plans: Projects will be evaluated on how well they align with the 
city’s existing development plans, such as the goal of revitalizing the Penn Street Corridor 
or advancing transit-oriented development. This ensures that all new developments 
contribute to a cohesive and coordinated effort to revitalize the city. 

• Alignment with State and Federal Programs: Projects that can leverage additional state 
and federal funding will be prioritized. This alignment will ensure that CRIZ funds are 
maximized, and that Reading can take full advantage of external resources. 

7. Basis of Costs 

To maintain transparency and accountability in the CRIZ initiative, all project costs will be subject 
to rigorous due diligence. The following cost bases will be used to evaluate and approve projects: 

• Appraisals: Independent appraisals will be required for all property transactions. 
• Bids/Quotations: Projects will be required to submit competitive bids to ensure cost 

efficiency. 
• Engineer Estimates: Professional engineering estimates will guide infrastructure and 

construction costs. 
• Sales Agreements: Verified sales agreements will be reviewed to confirm the cost and 

feasibility of property acquisitions. 
• Contractor Estimates: All development contracts will be subject to review to ensure 

reasonable cost estimates. 
• Budget Justifications: Developers must submit detailed budget justifications, outlining 

how CRIZ funds will be allocated to various components of the project. 



 

Rev 10/08/24 59 
 

Key Performance Indicators 

 
The success of the Reading CRIZ initiative will be measured through a set of comprehensive Key 
Performance Indicators (KPIs). These indicators provide quantifiable benchmarks for assessing 
project progress, the effectiveness of investments, and the overall economic and social impact on 
the community. By regularly evaluating these metrics, the CRIZ Authority will ensure that the 
program remains aligned with its goals of economic revitalization, job creation, and community 
development. Below is an in-depth framework for KPIs, including their significance, methodology, 
and expected outcomes. 

Project-Specific KPIs 

1. Investment Attracted: This KPI gauges the total amount of private and public capital 
invested in CRIZ projects, which reflects investor confidence and financial viability. 

o Methodology: Investment data will be tracked, categorized, and compared to initial 
forecasts. These figures will highlight the appeal of CRIZ zones to investors. 

o Expected Outcomes: 
▪ 5 Years: $75 million in private and public investments. 
▪ 15 Years: $250 million in investments. 
▪ 30 Years: $540 million in investments. 

2. Job Creation: Job creation is critical to fostering local economic growth, reducing 
unemployment, and boosting incomes. 

o Methodology: Data will be collected from contractors, developers, and employers. 
Both temporary construction jobs and permanent roles created within the CRIZ 
zones will be measured. 

o Expected Outcomes: 
▪ 5 Years: 500 jobs created or retained. 
▪ 15 Years: 1,500 jobs. 
▪ 30 Years: 3,000 jobs. 

3. Project Completion Time: Timely completion of projects builds investor confidence and 
ensures that the benefits of development reach the community on schedule. 

o Methodology: Project timelines will be monitored closely, comparing actual 
completion dates with planned milestones. 

o Expected Outcomes: 
▪ 5 Years: 90% of projects completed on time. 
▪ 15 Years: 95% completed on time. 
▪ 30 Years: 98% completed on time. 

4. Occupancy Rates: This measures the market demand for residential and commercial 
spaces within CRIZ zones, indicating economic health and success in attracting tenants. 

o Methodology: Surveys of rental/lease agreements and occupancy rates will be 
analyzed regularly. 

o Expected Outcomes: 
▪ 5 Years: 70% occupancy rate. 
▪ 15 Years: 85% occupancy rate. 
▪ 30 Years: 95% occupancy rate. 
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5. CRIZ Authority Revenue: This KPI measures the revenues generated by CRIZ projects, 
which contribute to funding future development and community improvements. 

o Methodology: Financial reports from the CRIZ Authority will be analyzed against 
projections to monitor revenue growth. 

o Expected Outcomes: 
▪ 5 Years: $10 million in new revenue. 
▪ 15 Years: $50 million. 
▪ 30 Years: $150 million. 

6. Infrastructure Improvements: Enhanced infrastructure supports economic activity, 
improves quality of life, and attracts additional investments. 

o Methodology: Infrastructure quality will be assessed using the Infrastructure 
Quality Index, which covers road conditions, public spaces, and utilities. 

o Expected Outcomes: 
▪ 5 Years: 20% increase in infrastructure quality. 
▪ 15 Years: 50% increase. 
▪ 30 Years: 75% increase. 

Neighborhood-Specific KPIs 

1. Property Values: Rising property values indicate increased economic activity and 
improved desirability of the area. 

o Methodology: Real estate trends and property valuation data will be tracked before 
and after project implementation. 

o Expected Outcomes: 
▪ 5 Years: 10% increase in property values. 
▪ 15 Years: 25% increase. 
▪ 30 Years: 50% increase. 

2. Crime Rates: A reduction in crime rates is a key indicator of improved public safety and 
social cohesion, often linked to successful urban redevelopment. 

o Methodology: Crime statistics from law enforcement will be analyzed annually, 
focusing on CRIZ zones and adjacent neighborhoods. 

o Expected Outcomes: 
▪ 5 Years: 10% reduction in crime rates. 
▪ 15 Years: 25% reduction. 
▪ 30 Years: 40% reduction. 

3. Economic Activity: This measures the increase in business activity and consumer 
engagement within CRIZ zones. 

o Methodology: Data on new business registrations and sales tax revenues will be 
compiled. 

o Expected Outcomes: 
▪ 5 Years: 15% increase in business activity. 
▪ 15 Years: 35% increase. 
▪ 30 Years: 60% increase. 

4. Foot Traffic: Higher foot traffic correlates with increased consumer engagement, business 
success, and overall vibrancy of CRIZ zones. 
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o Methodology: Foot traffic will be monitored through pedestrian counters and 
observational studies. 

o Expected Outcomes: 
▪ 5 Years: 20% increase in foot traffic. 
▪ 15 Years: 45% increase. 
▪ 30 Years: 70% increase. 

5. Population Growth: Population growth reflects the long-term social and economic impact 
of CRIZ projects, attracting new residents to the area. 

o Methodology: Population changes will be tracked through census data and 
migration statistics. 

o Expected Outcomes: 
▪ 5 Years: 5% population increase. 
▪ 15 Years: 12% increase. 
▪ 30 Years: 20% increase. 

6. Transportation Usage: Measuring the shift towards public transportation usage indicates 
the success of CRIZ initiatives aimed at improving accessibility and reducing congestion. 

o Methodology: Data from transportation authorities will be analyzed to track public 
transit usage and shifts in commuting patterns. 

o Expected Outcomes: 
▪ 5 Years: 10% increase in transportation usage. 
▪ 15 Years: 25% increase. 
▪ 30 Years: 40% increase. 

7. School Tax Revenue: This KPI tracks the increase in tax revenues benefiting local schools, 
reflecting the broader economic impact of CRIZ projects. 

o Methodology: School tax revenue data will be collected and compared year-over-
year to assess growth. 

o Expected Outcomes: 
▪ 5 Years: 10% increase in school tax revenues. 
▪ 15 Years: 25% increase. 
▪ 30 Years: 50% increase. 

8. Housing Development: This measures the success of CRIZ projects in addressing housing 
needs and improving affordability. 

o Methodology: Data on housing construction and housing market trends will be 
analyzed. 

o Expected Outcomes: 
▪ 5 Years: 1,000 new housing units developed. 
▪ 15 Years: 3,000 units. 
▪ 30 Years: 6,000 units. 

Conclusion 

These Key Performance Indicators (KPIs) form a comprehensive framework for evaluating the 
success of the Reading CRIZ initiative. By focusing on investment, job creation, infrastructure 
improvements, and community impact, these metrics will provide measurable, achievable, and 
clear outcomes to track progress. ] 
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The Reading CRIZ Initiative proposes a multifaceted approach to city revitalization, focused on a 
diverse array of key projects and investments designed to catalyze economic growth and 
sustainable urban development. This initiative is a crucial element in Reading's broader vision to 
reemerge as a vibrant urban center after decades of economic challenges. It aims to create a 
dynamic, interconnected city where businesses, residents, and infrastructure grow together, 
fostering a more livable, sustainable, and equitable future for the city. With targeted investments in 
critical infrastructure, redevelopment projects, and business support, the initiative lays the 
foundation for both immediate transformation and long-term success. Through the CRIZ Initiative, 
the city of Reading will leverage its historical strengths as an industrial and transportation hub 
while modernizing its approach to economic development.  

The focus is on revitalizing key CRIZ districts, which are strategically located throughout the city. 
These districts, totaling 130 acres, will be the focal points for mixed-use developments, including 
commercial, residential, and cultural projects. These projects are expected to enhance the local 
economy, create jobs, and provide opportunities for residents of all income levels to thrive. A 
central theme of this initiative is transit-oriented development (TOD), which will play a significant 
role in reconnecting Reading with major urban centers like Philadelphia. The return of passenger 
rail service, coupled, will position Reading as a regional transportation hub. This will not only 
increase accessibility but also attract new businesses and residents. TOD projects will foster 
walkable, vibrant neighborhoods that reduce reliance on cars, improve public transit access, and 
drive sustainable growth. The ripple effects of TOD will extend to housing development, local 
businesses, and infrastructure improvements, creating a more interconnected city. 

Catalyst projects like the redevelopment of the Penn Street Corridor will serve as flagship 
initiatives, demonstrating the potential of CRIZ funds to transform the city's urban fabric. These 
projects will include streetscape improvements, new commercial developments, and residential 
spaces that create a lively, attractive downtown core. The Penn Street Facade Program will 
complement these efforts by preserving and enhancing the architectural charm of the city, 
encouraging pedestrian traffic, and attracting both residents and visitors. Additionally, the city's 
investment in public infrastructure—like parking facilities equipped with electric vehicle (EV) 
charging stations, parks, and public spaces—will further enhance the livability of these areas, 
positioning them as key hubs of activity and growth. 

Furthermore, infrastructure improvements—including modernized water and sewer lines, 
upgraded roads, and enhanced public transportation—are foundational elements of the CRIZ 
initiative. The city is already working on millions of dollars of parks improvements in these 
neighborhoods, ensuring that residents have access to green spaces and recreational facilities. 
These upgrades, particularly in underserved neighborhoods, will improve quality of life and attract 
further investment by making Reading a more attractive place to live and do business. In addition to 
its focus on infrastructure, the CRIZ Initiative emphasizes commercial and residential mixed-use 
developments, which will create opportunities for businesses and residents alike. By fostering a 
diverse range of development types—ranging from affordable housing to high-end retail—the 
initiative will create inclusive communities that meet the needs of all residents.  
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The Reading Rail Station redevelopment is another catalyst project that will significantly shape the 
city's future. By reintroducing passenger rail service, Reading will not only reconnect with 
Philadelphia but also with the broader Northeastern transportation network. This will make the city 
more attractive to commuters, tourists, and businesses looking for easy access to major markets. 
The TOD surrounding the rail station will become a key driver of economic activity, with mixed-use 
developments that cater to residents and businesses seeking a connected, urban lifestyle. 

Finally, the redevelopment of the Dana Site presents a significant opportunity for the city. As a 
former industrial site with deep historical roots in Reading’s economic past, the Dana Site holds 
immense potential for future development. Transforming this site into a commercial or mixed-use 
hub will not only preserve its legacy but also contribute to the broader goal of revitalizing Reading's 
industrial corridors. 

In sum, the Reading CRIZ Initiative is a bold, forward-thinking plan that builds on the city's rich 
history while embracing the future. By focusing on key redevelopment projects, infrastructure 
upgrades, and business development, the initiative will create lasting, sustainable growth that 
benefits all residents. As a key piece of Reading's broader economic strategy, the CRIZ will 
transform the city into a vibrant hub of activity, attracting new businesses, residents, and visitors 
while creating a more equitable and livable community for all. 

The City of Reading intends for a diverse mix of retail, commercial, and industrial sites strategically 
selected to leverage recent redevelopment efforts, including transportation-oriented development 
proposals.  These areas leverage existing strengths with significant potential for future growth, 
aiming to foster job creation and broad economic expansion. 
 
Identified CRIZ districts consist of 130.00 acres at the following 8 sites: 

• Canal (17.15 acres) 
• Dana (18.12 acres) 
• Glidden (19.38 acres) 
• Penn Optical/Rail Station (7.53 acres) 

• Penn Street (27.97 acres) 
• Riverfront (25.54 acres) 
• Washington (14.31 acres)

Strategies include: 

Transit-Oriented Development (TOD) 

The TOD is a transformative approach to urban planning that focuses on creating vibrant, 
sustainable communities centered around transit hubs. The Reading CRIZ Initiative envisions it as 
a catalyst for revitalizing Reading’s key districts, including the Penn Street area. By integrating 
mixed-use, and recreational spaces around transit stations, TOD aims to enhance connectivity, 
reduce dependence on automobiles, and foster a dynamic, walkable urban environment.  

Case Studies 

1. Denver Union Station Redevelopment: This project transformed a historic train station 
into a bustling mixed-use hub. The redevelopment included luxury apartments, office  
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spaces, retail shops, and restaurants. The project attracted over $3.5 billion in private 
investment, significantly boosting local economic activity and property values. Denver's 
TOD strategy has revitalized the surrounding area, improving accessibility and vibrancy. 

2. Philadelphia 30th Street Station District Plan: Philadelphia's plan to redevelop the 30th 
Street Station area includes a mix of office spaces, residential units, and retail 
establishments. This project aims to attract $6.5 billion in investments and create 
thousands of jobs. The focus on TOD has enhanced regional connectivity and positioned 
the area as a central business and cultural district. 

Mixed-Use Developments: TOD in Reading will focus on creating mixed-use developments that 
combine residential, commercial, and recreational spaces. These developments are designed to 
foster a vibrant community by integrating diverse uses within a single location. Projects will include 
residential apartments, office spaces, retail shops, and restaurants, creating a lively environment 
where residents can live, work, and play. 

Case Studies  

1. Allentown’s Neighborhood Improvement Zone (NIZ): In Allentown, the NIZ has 
successfully revitalized the downtown area through mixed-use development, including 
residential units, office spaces, and retail outlets. This model has demonstrated the 
effectiveness of integrating various uses within a single district to stimulate economic 
growth and enhance community engagement. 

2. Hudson Yards, New York City: The Hudson Yards redevelopment exemplifies successful 
TOD by integrating high-rise residential, office, and commercial spaces around a central 
transit hub. The project has attracted substantial private investment and transformed a 
formerly underutilized industrial area into a thriving urban center. 

Infrastructure Improvements 

1. Water, Sewer, and Utility Upgrades: To support TOD and ensure sustainable urban 
growth, the City of Reading is investing in comprehensive infrastructure improvements. This 
includes the replacement of aging water and sewer lines, with over 15 miles of new piping 
planned to enhance service reliability and environmental protection. Upgrades to systems 
will accommodate increased demand for new developments and improve efficiency. 

2. Parks and Recreational Enhancements: The initiative includes significant investments in 
parks and recreational spaces within CRIZ districts. New parks and the revitalization of 
existing green spaces aim to improve the quality of life for residents and attract families to 
the area. Plans include the development of community gardens, playgrounds, and sports 
facilities, with a budget of $10 million allocated for these enhancements. 

3. Transportation Improvements: Upgrades to transportation infrastructure are a key 
component of TOD. This involves the development of new bike lanes, pedestrian pathways, 
and expanded public transit options. The CRIZ initiative plans to introduce new EV charging 
stations and enhance local bus routes, ensuring seamless connectivity between transit 
hubs and residential or commercial areas. 
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Canal Street District (17.15 Acres) 

The Canal Street District holds a unique position within Reading’s urban landscape, serving as the 
cradle of the city’s original settlement dating back to the 1750s. This historically significant area, 
once an agricultural hub, transformed into an industrial powerhouse with the advent of canals and 
railroads in the early 19th century. Today, the district is poised for a new era of revitalization, 
blending its rich industrial heritage with future-forward development opportunities that will foster 
economic growth, enhance the quality of life for residents, and strengthen the district’s role within 
Reading's broader economic strategy. 

Visioning Statement 

The vision for the Canal Street District is to transform it into a vibrant, mixed-use urban center that 
celebrates its historical roots while fostering modern economic development. Over the next 
decade, the district will evolve into a hub for residential, commercial, and cultural activity, 
integrating green spaces, public amenities, and innovative business ventures. The district’s 
proximity to the proposed Franklin Street Rail Station will make it a focal point for transit-oriented 
development (TOD), attracting professionals, families, and visitors alike. Canal Street will become 
a destination where historic charm meets contemporary living, with new parks, pedestrian-friendly 
walkways, and cultural landmarks that enhance the district’s appeal. These will build on the 
activity at the Reading Film Studios, Canal Street Restaurant and Pub and the newly constructed 
Reading Skate Park 

                

Historical and Architectural Legacy 

The Canal Street District’s historical significance is rooted in its industrial past, where major 
industries such as locomotive manufacturing, nail factories, hat factories, and rope production 
thrived due to the Philadelphia & Reading Railroad’s influence. The district was a key contributor to 
Reading’s industrial boom, attracting waves of immigrants who established tight-knit communities 
around these employment hubs. Architecturally, the district boasts a blend of Late Federal,  
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Italianate, and Reading-German styles, which are reflected in its housing stock, commercial 
buildings, and historic churches. Federal-period houses, Gothic Revival churches, and 
Romanesque Revival-style factories all contribute to the district’s unique architectural fabric. 

As redevelopment efforts move forward, preserving this rich architectural history will be a priority. 
The revitalization of historic structures and adaptive reuse of industrial buildings will breathe new 
life into the area while maintaining its connection to the past. Redevelopment will focus on 
blending old and new, with carefully designed projects that respect the district’s heritage while 
introducing modern amenities and technologies. 

Community and Economic Profile 

The Canal Street District is home to approximately 8,083 residents, primarily engaged in 
manufacturing (19.4%), retail trade (15.2%), and educational services, healthcare, and social 
assistance (19.6%). The district has a median household income of $29,948, with a housing 
vacancy rate of 10.3% and an owner-occupancy rate of 32%. The district’s population is 
predominantly Hispanic (77%), reflecting the community’s rich cultural diversity. At a median age 
of 28.2 years, the population is relatively young, presenting an opportunity to attract businesses 
and services that cater to younger families and professionals. 

While the Canal Street District faces economic challenges, such as higher-than-average 
unemployment and poverty rates, it also presents significant opportunities for revitalization. The 
district’s strategic location near the riverfront and the future Franklin Street Rail Station positions it 
as a prime candidate for TOD, which will enhance connectivity, attract private investment, and 
stimulate economic activity. The district’s walk score of 71 and bike score of 78 underscore its 
potential as a pedestrian-friendly and bikeable urban center. 

Financial Projections 

The redevelopment of the Canal Street District is projected to attract between $75 million and $100 
million in private and public investment over the next decade. This will include the rehabilitation of 
historic buildings, construction of new residential units, and the development of commercial 
spaces that cater to both residents and regional visitors. The district is expected to generate $30 
million annually in new commercial revenues and contribute approximately $8 million in new 
property tax revenue as its vacancy rates decline and new businesses emerge. 

Employment growth in the district will be a major driver of economic revitalization, with 
redevelopment efforts projected to create up to 600 permanent jobs in sectors such as retail, 
healthcare, education, and small-scale manufacturing. Additionally, the district’s proximity to the 
Franklin Street Rail Station will enhance its appeal as a commuter hub, driving up property values 
and stimulating further investment in infrastructure and amenities. 
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Community and Regional Impacts 

The revitalization of the Canal Street District will have far-reaching impacts on both the local 
community and the broader Berks County region. By redeveloping underutilized and blighted 
properties, the district will not only enhance the quality of life for its residents but also contribute to 
Reading’s overall economic resilience. The district’s transformation into a mixed-use, transit-
oriented neighborhood will reduce dependency on automobiles, promoting a healthier, more 
sustainable urban environment. 

At the community level, the introduction of affordable housing, new retail opportunities, and 
improved public spaces will create a more inclusive and livable district. The rehabilitation of 
existing housing stock, coupled with the construction of new residential units, will ensure that 
long-time residents can remain in the district while welcoming new families and professionals. 
Investments in parks, green spaces, and cultural institutions will enhance the district’s aesthetic 
appeal, while community centers and local businesses will foster stronger social ties and a sense 
of place. 

Regionally, the Canal Street District’s redevelopment will contribute to Reading’s growing 
reputation as a hub for sustainable urban development. The district’s transformation will attract 
regional visitors, new businesses, and young professionals seeking a dynamic, affordable urban 
lifestyle. Its position as a TOD hub will enhance connectivity to surrounding communities, 
supporting regional mobility and economic integration. The district will also serve as a model for 
other urban revitalization projects in Pennsylvania, showcasing the potential for blending historical 
preservation with modern economic development. 

Future Development Opportunities 

The Canal Street District offers a wide range of opportunities for mixed-use development, cultural 
enrichment, and green infrastructure. Key development priorities include: 

• Mixed-Use Residential and Commercial Spaces: The redevelopment of vacant and 
underutilized properties into mixed-use developments will create a vibrant urban core 
where residents can live, work, and shop. Ground-floor retail and dining establishments will 
cater to local needs while attracting visitors from across the region. 

• Transit-Oriented Development (TOD): The district’s proximity to the Franklin Street Rail 
Station will make it a prime candidate for TOD. New residential and commercial 
developments will be designed with accessibility and walkability in mind, reducing reliance 
on cars and promoting sustainable transportation options. 

• Green Infrastructure and Public Spaces: The district will prioritize the creation of parks, 
community gardens, and greenways that enhance the quality of life for residents while 
contributing to environmental sustainability. These public spaces will serve as gathering 
points for community activities, cultural events, and recreational opportunities. 

• Cultural and Community Hubs: Building on the district’s rich cultural heritage, new 
community centers and cultural institutions will provide spaces for art, education, and  

•  
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• social engagement. These hubs will serve as focal points for both residents and visitors, 
fostering a sense of community pride and identity. 

• Affordable Housing Initiatives: To ensure that the district’s revitalization remains 
inclusive, new housing developments will include affordable units that cater to a diverse 
range of income levels. This will prevent displacement and allow current residents to 
benefit from the district’s transformation. 

Goals Alignment 

The Canal Street District’s redevelopment aligns with several key objectives in Reading’s strategic 
plans, including: 

• Economic Revitalization: By attracting new investment and creating jobs, the district will 
play a key role in Reading’s broader economic strategy. The focus on TOD and mixed-use 
development will enhance the city’s economic diversity and resilience. 

• Historic Preservation and Adaptive Reuse: The preservation of historic buildings and their 
adaptive reuse aligns with the Downtown Strategic Plan’s emphasis on maintaining 
Reading’s cultural and architectural heritage. 

• Sustainability and Green Infrastructure: The focus on green spaces, transit-oriented 
development, and sustainable building practices supports the city’s environmental goals 
and promotes long-term urban resilience. 

• Community Engagement and Inclusivity: Ensuring that the district’s revitalization benefits 
all residents, particularly through affordable housing and community development 
initiatives, aligns with the Imagine Berks plan’s goals of fostering inclusive growth and 
improving quality of life for all residents. 

Dana Site District (18.12 Acres) 

The Dana Site District, located in a historically industrial area, represents one of the most 
significant redevelopment opportunities within Reading’s CRIZ initiative. Previously home to the 
Dana Corporation, this 18.12-acre site has been vacant for more than two decades. Now, it stands 
at the cusp of transformation, with plans for a state-of-the-art cold storage facility and the 
potential for further industrial developments. The redevelopment of this site will play a crucial role 
in revitalizing the local economy by creating jobs, attracting investment, and enhancing the 
district's industrial and commercial appeal. 

Visioning Statement 

The vision for the Dana Site is to transform the long-vacant brown field into a modern economic 
engine, driving job creation, attracting industrial development, and fostering sustainable urban 
growth. This redevelopment project aims to turn the Dana Site into a hub for logistics, and 
manufacturing, leveraging its strategic location and historical industrial roots. In the coming years, 
the Dana Site will not only house cutting-edge cold storage and logistics operations but will also  
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integrate commercial and light industrial spaces, creating a dynamic ecosystem that supports both 
local and regional economic growth. 

                

Historical and Industrial Significance 

The Dana Corporation, a leading manufacturer of automotive components, operated in Reading for 
decades, contributing significantly to the city’s industrial base. The site’s proximity to major 
transportation routes made it an ideal location for manufacturing and distribution. However, after 
the closure of the plant in the late 1990s, the site remained vacant, becoming an underutilized 
asset in Reading’s industrial landscape. 

The upcoming redevelopment, anchored by the construction of a 417,000-square-foot cold storage 
warehouse and logistics hub, marks a pivotal moment for the district. This project will not only 
revitalize the site but also bring it back to its industrial roots, positioning it as a key player in 
Reading’s economic future. 

Community and Economic Profile 

The Dana Site District is located in a predominantly densely populated residential area close to an 
elementary school and Baer Park with a surrounding population of approximately 5,000 residents. 
The district is largely characterized by a working-class demographic, with a median household 
income of $42,500. Located adjacent to the Schuylkill River and the planned extension to the River 
Trail, the district’s workforce is primarily employed in manufacturing (24%), transportation and 
warehousing (15%), and construction (10%). The area has a relatively high vacancy rate of 12%, 
highlighting the need for redevelopment and investment to spur job creation and economic activity.  

As part of Reading’s broader CRIZ strategy, the Dana Site’s redevelopment is projected to generate 
175 permanent jobs upon completion of the cold storage facility, with the potential for additional 
job creation through future developments. These jobs will span a range of industries, including 
logistics, manufacturing, and retail, providing stable employment opportunities for residents. 
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Financial Projections 

The redevelopment of the Dana Site is expected to attract approximately $120 million in private 
investment, with the cold storage facility alone representing a $75 million project. The site’s 
strategic location near key transportation hubs, including major highways and the proposed 
passenger rail station, makes it an attractive area for logistics, distribution, and industry 

Once fully developed, the Dana Site is projected to generate $25 million annually in economic 
output, including an estimated $2 million in local tax revenue. The cold storage facility will be one 
of the largest of its kind in the region, positioning Reading as a critical player in the cold chain 
logistics sector, which is expected to see significant growth in the coming years. Additionally, the 
site’s redevelopment will increase property values in the surrounding area, contributing to the 
city’s overall economic revitalization. 

Community and Regional Impacts 

The Dana Site’s transformation into a modern logistics hub will have significant positive impacts on 
both the local community and the broader region. For Reading residents, the redevelopment will 
bring much-needed jobs and economic opportunities, particularly in the logistics and 
manufacturing sectors. The creation of a state-of-the-art cold storage facility will also position the 
city as a key node in the regional and national supply chain, attracting additional businesses to the 
area. 

Regionally, the redevelopment of the Dana Site will contribute to Reading’s growing reputation as a 
hub for logistics and industrial activities. This, in turn, will attract further investment to the city and 
support the growth of related industries, such as transportation and warehousing. The site’s 
proximity to the proposed rail station will enhance its connectivity, making it an attractive location 
for businesses looking to capitalize on the region’s improving infrastructure. 

Future Development Opportunities 

In addition to the cold storage facility, the Dana Site presents several opportunities for further 
development. Key priorities include: 

• Light Industrial and Commercial Spaces: The site’s location near major transportation 
routes makes it ideal for the development of additional light industrial and commercial 
spaces. These developments could attract businesses in sectors such as manufacturing, 
warehousing, and distribution, creating more job opportunities for residents. 

• Sustainability and Green Infrastructure: The redevelopment will prioritize sustainable 
practices, including the implementation of energy-efficient building designs and green 
infrastructure. This will reduce the environmental impact of the site’s operations while 
positioning Reading as a leader in sustainable urban development. 

• Logistics Hub Expansion: The initial cold storage facility will anchor the district’s logistics 
and supply chain activities, but there is potential for further expansion in this sector.  
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Additional logistics hubs could be developed on the site, supporting the growth of 
Reading’s logistics industry and creating new economic opportunities for the city. 

Goals Alignment 

The redevelopment of the Dana Site aligns with several of Reading’s strategic goals: 

• Economic Revitalization: The project will attract significant private investment, create 
jobs, and generate economic activity, supporting Reading’s broader revitalization efforts. 

• Job Creation and Workforce Development: The cold storage facility and future 
developments on the site will create hundreds of new jobs, providing stable employment 
opportunities for local residents and contributing to workforce development in the city. 

• Sustainability and Innovation: The project’s focus on sustainable building practices and 
green infrastructure aligns with Reading’s commitment to environmental stewardship and 
innovation. 

• Regional Economic Integration: The Dana Site’s proximity to key transportation routes and 
the proposed rail station will enhance Reading’s connectivity with the broader region, 
supporting regional economic growth. 

Summary 

The redevelopment of the Dana Site represents a critical component of Reading’s CRIZ initiative. By 
transforming this long-vacant industrial space into a modern logistics hub, the project will drive 
economic growth, create jobs, and enhance the city’s industrial and commercial capacity. With 
significant private investment, the Dana Site will play a key role in revitalizing Reading’s economy 
and positioning the city as a leader in logistics and sustainable development. 

Glidden Site District (19.38 Acres) 

The Glidden Site, once home to a thriving paint manufacturing plant operated by the Glidden 
Corporation, now stands as a cornerstone for Reading’s future economic revitalization. The 19.38-
acre Glidden Site is undergoing extensive environmental remediation and is poised to become a 
vibrant mixed-use development. The site’s transformation will not only revitalize a former industrial 
area but also serve as a catalyst for broader regional growth, attracting businesses, improving 
infrastructure, and creating new job opportunities. 

Visioning Statement 

The vision for the Glidden Site is to reclaim its commercial legacy and transform it into a modern, 
sustainable, and economically diverse hub. The redevelopment will integrate commercial, 
industrial and green spaces, ensuring a balanced mix that caters to both economic growth and 
community well-being. By prioritizing sustainable practices, this project will enhance 
environmental quality while supporting Reading’s goal of becoming a model for urban renewal. The  
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Glidden Site will become a place where innovation meets history, attracting businesses, residents, 
and visitors alike. 

                 

Historical and Industrial Significance 

The Glidden Site's history dates to the late 19th century when it became a key location for the paint 
manufacturing industry in Reading. Originally owned by A. Wilhelm Paint Company and later 
acquired by Glidden, the site played a crucial role in Reading’s industrial growth throughout the 
20th century. However, after the closure of the Glidden plant in 2007, the site remained vacant, 
leaving behind a legacy of industrial strength but also environmental challenges. 

Recent remediation efforts have cleared the way for new development opportunities. The extensive 
cleanup of this brownfield site is a testament to Reading’s commitment to sustainable growth and 
environmental responsibility. The future of the Glidden Site now lies in its ability to blend its 
industrial past with a forward-thinking approach to urban development. 

Community and Economic Profile 

The Riverside neighborhood surrounding the Glidden Site is home to approximately 4,114 
residents. The area is primarily working-class, with a median household income of $51,979, which 
is higher than many other areas in Reading. The district’s economy is driven by manufacturing 
(19.4%), retail trade (15.2%), and health care and social assistance (19.6%). Despite the relative 
economic stability in some sectors, the neighborhood faces challenges such as limited access to 
fresh food and retail services, making the Glidden Site a prime location for commercial and 
community-focused development. 

The surrounding area has a relatively low housing vacancy rate of 6%, with an owner occupancy 
rate of 52.7%. This highlights the potential for residential development on the site to meet growing 
demand. Additionally, with a median age of 33.1 years and a predominantly Hispanic population 
(69.6%), the neighborhood offers a youthful, dynamic demographic ready to benefit from the 
economic opportunities that the Glidden Site redevelopment will bring. 
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Financial Projections 

The redevelopment of the Glidden Site is projected to attract $90 million in private investment over 
the next decade. The initial phase of development, focused on commercial and residential spaces, 
is expected to inject $45 million into the local economy, with the remainder supporting 
infrastructure upgrades, community amenities, and green space creation. 

The site’s location along key transportation routes, such as Route 61 and 222 will enhance its 
appeal to businesses and developers. The development is anticipated to generate $18 million in 
annual economic output once completed, with $1.5 million in local tax revenue generated annually 
for the city. This redevelopment is expected to increase property values in the Riverside 
neighborhood, further stabilizing the area’s economic outlook. 

Community and Regional Impacts 

The Glidden Site redevelopment will have far-reaching impacts on both the local community and 
the greater Reading area. The site will introduce new commercial spaces, including retail outlets, 
grocery stores, and community hubs, addressing the neighborhood’s status as a partial food 
desert. These amenities will not only improve residents' quality of life but also attract visitors from 
surrounding areas, stimulating local commerce. 

Moreover, the development will act as a connector between the neighborhood and the rest of 
Reading, promoting social cohesion and economic integration. As a much needed commercial 
district, the Glidden Site will attract new residents, businesses, and investors, further 
strengthening Reading’s role as a regional economic hub. 

Future Development Opportunities 

The Glidden Site holds significant potential for both immediate and long-term development. Key 
opportunities include: 

• Commercial and Retail Development: The site will house a variety of retail outlets, 
including grocery stores, pharmacies, and small businesses that address the needs of the 
Riverside community. These developments will attract shoppers from nearby 
neighborhoods, increasing foot traffic and economic activity. 

• Green Spaces and Recreational Facilities: The redevelopment will include the creation of 
green spaces and parks, offering residents recreational opportunities and improving the 
overall aesthetic of the neighborhood. These spaces will also contribute to the district’s 
environmental sustainability. 

Goals Alignment 

The redevelopment of the Glidden Site aligns closely with several strategic goals outlined in 
Reading’s CRIZ plan: 
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• Economic Revitalization: The project will attract significant private investment, create 
hundreds of jobs, and stimulate economic activity in Riverside, contributing to Reading’s 
broader revitalization goals. 

• Sustainability and Innovation: The redevelopment’s focus on green infrastructure and 
sustainability aligns with Reading’s commitment to environmental stewardship and 
innovation. 

• Community Development and Inclusivity: By introducing affordable housing, green 
spaces, and community hubs, the Glidden Site will foster social cohesion and improve the 
quality of life for Riverside residents. 

• Regional Economic Growth: The project’s impact on job creation and its strategic location 
near major transportation routes and the proposed rail station will support regional 
economic integration and growth. 

Summary 

The transformation of the Glidden Site is a key element of Reading’s CRIZ initiative, offering a 
unique opportunity to revitalize a long-vacant industrial site into a modern, sustainable, and 
economically vibrant commercial district. Through substantial private investment, community-
focused development, and a commitment to sustainability, the Glidden Site will become a model 
for urban redevelopment in Reading. The site’s redevelopment will generate significant economic 
activity, create jobs, and enhance the quality of life for residents, while also supporting Reading’s 
long-term growth and regional integration. This project will help shape a brighter, more sustainable 
future for Reading, positioning the city as a leader in innovation and urban renewal. 

Penn Optical/Rail Station District (7.53 Acres) 

The Penn Optical/Rail Station District holds a pivotal role in Reading’s future, blending the 
revitalization of a historic industrial building with the introduction of modern transit-oriented 
development (TOD) strategies. Located in downtown Reading, the district spans 7.53 acres and 
includes the redevelopment of the Penn Optical Building, a historic site with a significant 
architectural legacy. The district will also serve as the foundation for the return of passenger rail 
service to Reading, further reinforcing the district as a major transportation hub. 

Visioning Statement 

The vision for the Penn Optical/Rail Station District is to transform this historic site into a vibrant, 
mixed-use destination that integrates modern urban living, commercial activity, and public 
transportation. As a cornerstone of Reading’s revitalization efforts, the district will serve as a model 
for TOD, with the rail station acting as a key catalyst for growth. The development will breathe new 
life into the area by combining residential, retail, and office spaces with enhanced connectivity and 
accessibility through the reestablishment of passenger rail service. This district will be a prime 
example of how historic preservation and modern development can coexist to create a thriving 
urban community. 
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Historical and Architectural Significance 

The Penn Optical Building, constructed in 1908, was once a hub for the Pennsylvania Optical 
Company, which produced eyeglasses and safety goggles. The building’s unique architectural 
features, including large 10-by-12-foot windows and 16-foot ceilings, make it a valuable asset for 
adaptive reuse. Its location near the proposed rail station adds to its strategic importance for the 
district’s redevelopment. Though vacant for years, the building remains structurally sound, 
providing an excellent opportunity for preservation and revitalization. 

The rail station, which will restore passenger rail service to Reading, is a critical piece of the 
district’s future. The station will serve as a transit hub, connecting Reading with Philadelphia and 
other regional centers, thus positioning the city as a key player in regional economic growth. The 
combination of historical preservation and modern transit infrastructure makes this district a 
unique opportunity for economic transformation. 

Community and Economic Profile 

The Penn Optical/Rail Station District is located in a densely populated area of Reading, with 
approximately 10,660 residents living within its immediate vicinity. The district’s demographic 
profile highlights a young and diverse population, with a median age of 31.95 years and a Hispanic 
population of 74%. The area’s median household income of $29,793 underscores the economic 
challenges faced by residents, while the housing vacancy rate of 11% and owner-occupancy rate of 
26% reflect the need for more residential options to stabilize the community. 

The district’s economy is largely supported by manufacturing (19.4%), retail trade (15.2%), and 
health care and social assistance (19.6%). However, the lack of major commercial anchors and 
modern residential developments has hindered the district’s full potential. The return of passenger 
rail service and the redevelopment of the Penn Optical Building will provide a significant boost to 
the local economy, attracting new businesses, residents, and visitors to the area. 
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Financial Projections 

The redevelopment of the Penn Optical/Rail Station District is projected to attract $150 million in 
private and public investment over the next decade. The initial phase of the project, including the 
adaptive reuse of the Penn Optical Building and the construction of the rail station, is expected to 
generate $60 million in direct investment. These efforts will be supplemented by additional 
infrastructure improvements, including streetscape enhancements, parking upgrades, and utility 
modernization. 

The return of passenger rail service is projected to increase property values by 10-15% within a mile 
of the station, creating substantial economic benefits for the surrounding area. The station itself is 
expected to generate $5 million in annual economic activity, with an estimated 500,000 
passengers utilizing the service each year. This influx of visitors will boost local businesses, 
particularly retail, hospitality, and service sectors, generating an additional $3 million in annual 
sales tax revenue for the city. 

Community and Regional Impacts 

The Penn Optical/Rail Station District will have far-reaching impacts on both the local community 
and the greater Reading region. The reintroduction of passenger rail service will improve 
connectivity, making Reading a more attractive location for businesses and residents who seek 
easy access to Philadelphia and other metropolitan areas. This will enhance Reading’s regional 
competitiveness and attract new investments in the commercial and residential sectors. 

The redevelopment of the Penn Optical Building will introduce 55 new residential units and 27,926 
square feet of commercial space, providing much-needed housing and business opportunities in 
downtown Reading. The building’s transformation into a mixed-use space will create a vibrant 
urban environment, fostering economic activity and increasing foot traffic in the area. Additionally, 
the restoration of the building’s historic façade and architectural features will preserve Reading’s 
cultural heritage while contributing to the city’s modern identity. 

Regionally, the district will serve as a critical transportation hub, facilitating the movement of 
people and goods between Reading and larger economic centers. The TOD strategy employed in 
this district will also promote sustainable urban growth, reducing reliance on automobiles and 
encouraging walkability and public transit use. This will not only alleviate traffic congestion but also 
contribute to the reduction of carbon emissions, making Reading a greener, more sustainable city. 

Future Development Opportunities 

The Penn Optical/Rail Station District holds significant potential for further development, including: 

• Mixed-Use Developments: The area surrounding the rail station offers prime opportunities 
for mixed-use developments that integrate residential, retail, and office spaces. These 
developments will cater to the growing demand for urban living and walkable communities. 
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• Small Business Growth: The district will be a hotspot for small businesses, particularly 
those in retail, dining, and hospitality. The CRIZ Revolving Loan Fund and technical 
assistance programs will support the growth of new and existing businesses, creating a 
diverse and vibrant local economy. 

• Public and Green Spaces: The district will include the creation of public spaces and parks, 
offering residents and visitors areas for recreation and leisure. These spaces will enhance 
the district’s livability and contribute to its overall appeal. 

• Parking and EV Infrastructure: The district’s infrastructure upgrades will include 
modernized parking options and the installation of EV charging stations, supporting 
sustainable transportation solutions and catering to the growing demand for electric 
vehicles. 

Goals Alignment 

The Penn Optical/Rail Station District redevelopment aligns with several strategic goals: 

• Economic Revitalization: The project will attract significant private and public investment, 
stimulate job creation, and boost economic activity in downtown Reading. 

• Sustainability and Innovation: The TOD strategy and focus on green infrastructure will 
promote sustainable urban growth and reduce the city’s carbon footprint. 

• Transportation and Connectivity: The return of passenger rail service will enhance 
Reading’s regional connectivity, making the city a key transportation hub in the region. 

• Community Development and Inclusivity: The integration of affordable housing, public 
spaces, and community-focused developments will foster social cohesion and improve the 
quality of life for residents. 

• Historical Preservation and Modernization: The adaptive reuse of the Penn Optical 
Building will preserve Reading’s architectural heritage while introducing modern amenities 
and commercial opportunities. 

Summary 

The Penn Optical/Rail Station District represents a critical element of Reading’s CRIZ initiative, 
offering a unique opportunity to revitalize a historic site and establish a key transportation hub in 
the city. Through significant private investment, the introduction of passenger rail service, and the 
integration of TOD principles, the district will become a model for sustainable urban growth and 
economic development. The redevelopment will generate substantial economic activity, create 
jobs, and improve the quality of life for residents, while also preserving the district’s rich history. 
The Penn Optical/Rail Station District will help shape a vibrant, connected, and prosperous future 
for Reading, positioning the city as a leader in regional economic growth and urban renewal. 

Penn Street District (27.97 Acres) 

The Penn Street District serves as the heart of downtown Reading, both geographically and 
economically, making it a critical focus of the CRIZ initiative. As the central commercial corridor of 
the city, Penn Street has historically been the primary avenue for economic, cultural, and social  
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activity. Over the years, Penn Street has seen periods of prosperity, but also moments of decline, 
leaving portions of the area underutilized or in disrepair. Through the CRIZ designation and 
strategic redevelopment, the Penn Street District is poised to reclaim its position as the vibrant 
economic hub of Reading. 

Visioning Statement 

The vision for the Penn Street District is to create a dynamic, pedestrian-friendly urban center that 
thrives as a mixed-use environment. The district will combine modern commercial developments 
with residential and cultural spaces, supported by infrastructure enhancements and streetscape 
improvements. This revitalization will reconnect the city’s past with its future, offering a place 
where historic buildings coexist with modern amenities and vibrant public spaces. The district’s 
resurgence will make it an attractive destination for businesses, residents, and visitors alike, 
turning Penn Street into a lively corridor that drives economic growth and cultural engagement. 

                

Historical and Cultural Significance 

Penn Street has long been the heart of Reading’s downtown, dating back to the establishment of 
Market Square in 1748. Throughout the 19th and early 20th centuries, the street served as a 
commercial hub, lined with retail shops, offices, theaters, and public institutions. It was the 
epicenter of economic and social life in Reading, home to department stores, hotels, and cultural 
landmarks such as the Santander Performing Arts Center. 

However, like many urban centers, Penn Street faced challenges due to suburbanization, 
economic decline, and shifts in consumer behavior, leading to a loss of commercial vitality. In 
recent decades, efforts have been made to revitalize the district, but the area still faces significant 
challenges, including vacant buildings, underutilized storefronts, and deteriorating infrastructure. 

With the CRIZ designation, the Penn Street District will undergo a comprehensive transformation, 
restoring it to its former glory while adapting to the needs of a 21st-century city. Key to this 
revitalization is the restoration of historic facades, the development of modern mixed-use spaces, 
and the creation of pedestrian-friendly public areas that encourage social and economic activity. 
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Economic and Community Profile 

The Penn Street District is home to approximately 6,076 residents, with a diverse demographic 
profile, including a significant Hispanic population that makes up 66.6% of the area’s residents. 
The district faces economic challenges, with a median household income of $21,631 and an owner 
occupancy rate of just 7.6%. The housing vacancy rate stands at 12%, indicating significant room 
for residential development, particularly affordable housing. 

Despite these challenges, Penn Street has several strengths that make it ripe for redevelopment. 
The district boasts a high walk score of 93, making it one of the most walkable areas in Reading. Its 
proximity to public transportation and green spaces like City Park and Barbey’s Playground 
enhances its livability. Furthermore, Penn Street is already home to several cultural institutions, 
including the Santander Performing Arts Center, the GoggleWorks Center for the Arts, and various 
community events that attract both residents and visitors. 

The district’s economy is currently driven by manufacturing (19.4%), retail trade (15.2%), and 
educational services, healthcare, and social assistance (19.6%). However, the underutilization of 
commercial spaces and vacant lots presents significant opportunities for growth, particularly in the 
retail, dining, and hospitality sectors. The CRIZ initiative aims to attract new businesses, revitalize 
existing properties, and encourage entrepreneurship, particularly among the district’s Hispanic 
community. 

Financial Projections 

The redevelopment of the Penn Street District is expected to generate over $200 million in private 
and public investment over the next 10 years. Key projects include the restoration of historic 
buildings, the development of new mixed-use spaces, and significant infrastructure upgrades. The 
initial phase of redevelopment, focused on streetscape improvements and the rehabilitation of key 
commercial properties, is projected to attract $75 million in investment. 

The Penn Street Facade Program, funded in part by CRIZ dollars, will allocate $10 million over the 
next five years to restore and modernize the facades of historic buildings. This program will 
incentivize property owners to invest in their properties, preserving the architectural character of 
the district while enhancing its commercial appeal. The Penn Street corridor will also see 
significant investment in infrastructure, including $15 million in streetscape improvements, which 
will modernize sidewalks, streetlights, and public amenities. 

In addition to these capital investments, the district is expected to generate over $3 million 
annually in new tax revenue from increased property values, business activity, and tourism. The 
CRIZ program will play a critical role in supporting these developments by providing tax incentives 
that encourage private investment and reduce the financial burden on developers. 
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Community and Regional Impacts 

The revitalization of the Penn Street District will have profound impacts on both the local 
community and the broader Berks County region. At the local level, the redevelopment will provide 
new housing opportunities, particularly affordable housing, ensuring that the district remains 
accessible to its diverse population. The restoration of historic buildings will preserve the cultural 
heritage of the area, while the introduction of new businesses and commercial spaces will create 
jobs and stimulate economic activity. 

Regionally, the Penn Street District will serve as a model for urban revitalization, attracting visitors 
from across Berks County and beyond. The district’s cultural institutions, including the Santander 
Performing Arts Center and the GoggleWorks Center for the Arts, will draw tourists and residents 
alike, contributing to the local economy and enhancing Reading’s reputation as a destination for 
arts and culture. 

The introduction of pedestrian-friendly streetscapes as well as expanded public transportation 
options, and modernized infrastructure will make the Penn Street District a more attractive place to 
live, work, and visit. These improvements will reduce reliance on automobiles, promote 
sustainable transportation options, and increase foot traffic to local businesses. 

Infrastructure and Streetscape Improvements 

A key component of the Penn Street District’s revitalization will be the comprehensive overhaul of 
its infrastructure. The streetscape improvements will focus on creating a more walkable, attractive, 
and functional environment for residents, visitors, and businesses. This will include: 

• Sidewalk and Street Upgrades: Wider sidewalks, new streetlights, and improved 
crosswalks will make Penn Street safer and more accessible for pedestrians. The 
installation of street furniture, trees, and landscaping will enhance the visual appeal of the 
area, creating a more welcoming atmosphere. 

• Parking and EV Infrastructure: The parking infrastructure will be modernized, with the 
addition of new parking options and the installation of EV charging stations supporting 
sustainable transportation and cater to the growing demand for electric vehicles. 

• Utility Upgrades: Aging water, sewer, and utility systems will be replaced, ensuring that the 
district’s infrastructure can support future growth. These upgrades will be essential for 
attracting new businesses and residential developments. 

• Public Spaces: The creation of new public spaces, including parks and plazas, will provide 
residents and visitors with areas for recreation and relaxation. These spaces will serve as 
focal points for community events and gatherings, fostering a sense of community. 

Small Business Development and Entrepreneurship 

A critical component of the Penn Street District’s redevelopment will be the support of small 
businesses and entrepreneurs. The CRIZ Revolving Loan Fund will provide low-interest loans to 
small businesses looking to establish themselves in the district. Technical assistance programs, in  
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collaboration with Alvernia University’s O’Pake Institute for Economic Development, will offer 
mentorship and support to ensure the success of these businesses. 

The district will also benefit from the introduction of new retail and dining establishments, creating 
a diverse commercial environment that caters to both residents and visitors. These businesses will 
generate jobs, stimulate economic activity, and contribute to the overall vibrancy of the district. 

Affordable Housing and Mixed-Use Development 

The Penn Street District will see the development of new mixed-use buildings that combine 
residential, commercial, and office spaces. These developments will cater to a range of income 
levels, ensuring that the district remains accessible to all residents. Affordable housing units will 
be integrated into these projects, providing opportunities for low- and moderate-income families to 
benefit from the district’s revitalization. 

These mixed-use developments will not only address the district’s housing needs but also 
contribute to its economic vitality by creating a diverse, walkable urban environment where 
residents can live, work, and socialize in proximity. 

Goals Alignment 

The redevelopment of the Penn Street District aligns with several key goals outlined in Reading’s 
CRIZ plan: 

• Economic Revitalization: The district’s transformation will attract significant private 
investment, create jobs, and stimulate economic activity in downtown Reading. 

• Sustainability and Modernization: Infrastructure upgrades and the introduction of EV 
charging stations will promote sustainable transportation and reduce the carbon footprint. 

• Community Development: The district’s revitalization will improve the quality of life for 
residents by providing affordable housing, enhancing public spaces, and creating new 
economic opportunities. 

• Cultural Preservation and Innovation: The restoration of historic buildings and the 
development of new cultural spaces will preserve the district’s heritage while fostering 
innovation and creativity. 

Summary 

The Penn Street District is at the heart of Reading’s CRIZ initiative, representing a unique 
opportunity to revitalize downtown Reading and transform it into a vibrant, economically thriving 
urban center. Through significant investment in infrastructure, small business development, and 
historic preservation, the district will become a beacon of economic activity, cultural engagement, 
and community growth. By creating a pedestrian-friendly, mixed-use environment that caters to 
both residents and visitors, the Penn Street District will help shape the future of Reading as a 
sustainable, inclusive, and prosperous city. 
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Riverfront District (25.54 Acres) 

The Riverfront District is one of the most historically significant and geographically strategic areas 
of Reading. Situated along the Schuylkill River, this district holds the key to transforming Reading’s 
urban landscape by capitalizing on its waterfront location, blending its industrial heritage with a 
modern vision for sustainable, mixed-use development. The Riverfront District, while in a flood 
plain, presents a unique opportunity to create an attractive destination for residents, businesses, 
and visitors, while also contributing to environmental sustainability and community engagement. 

Visioning Statement 

The vision for the Riverfront District is to establish a vibrant, mixed-use urban waterfront that 
integrates residential, commercial, and recreational spaces. The City and CRIZ Authority will work 
together to mitigate flood plain issues. With the Schuylkill River as its focal point, the district will 
become a destination for both locals and tourists, offering scenic views, green spaces, and a 
variety of cultural, retail, and dining experiences. The Riverfront District will leverage its historical 
significance while embracing modern, sustainable development practices to create a thriving 
community hub that promotes economic growth, environmental stewardship, and social cohesion. 

The development of the Riverfront District is envisioned as a transformative project that will 
reconnect the city to the river, create new housing and business opportunities, and offer 
recreational spaces that enhance the quality of life for all residents. By emphasizing sustainability 
and smart urban planning, this district will set a precedent for future developments in Reading and 
serve as a model for waterfront redevelopment across the region. 

                

Historical and Cultural Significance 

The Riverfront District has deep roots in Reading’s industrial past, with the Schuylkill River playing a 
central role in the city's economic development during the 19th and early 20th centuries. The 
district was home to major industrial facilities, including the Reading Iron Company and Carpenter 
Steel, which once employed thousands of workers and contributed to the city’s prosperity. These 
industries relied heavily on the river for transportation and resources, shaping the district’s identity 
as a hub for manufacturing and commerce. 



 

Rev 10/08/24 83 
 

 

 

As the industrial era waned and factories moved out of urban centers, the Riverfront District 
experienced economic decline, leaving behind vacant industrial sites and underutilized land. 
However, the district’s proximity to the river and downtown Reading makes it an ideal candidate for 
revitalization. By reclaiming these industrial brownfields and transforming them into mixed-use 
developments, the district has the potential to restore its former economic significance while 
embracing a new, sustainable future. 

Economic and Community Profile 

The Riverfront District is home to approximately 3,499 residents, with a predominantly Hispanic 
population (75.1%). The district faces economic challenges, with a median household income of 
$22,096 and an owner-occupancy rate of 24.2%. The housing vacancy rate stands at 8.7%, 
indicating opportunities for residential development that can provide affordable housing options 
for local residents. Despite these challenges, the district offers strong potential for growth due to 
its strategic location along the river and proximity to downtown Reading. 

The local economy is driven by manufacturing (19.4%), retail trade (15.2%), and educational 
services, healthcare, and social assistance (19.6%). However, the district’s economic activity has 
been constrained by the underutilization of industrial sites and the lack of modern commercial 
developments. Through the CRIZ program, the Riverfront District aims to attract new businesses, 
promote entrepreneurship, and create jobs that will revitalize the local economy. 

The district boasts a commendable walk score of 74 and a bike score of 75, making it a relatively 
accessible area for pedestrians and cyclists. Proximity to green spaces like 3rd and Spruce Park, 
Reading Iron Playground, and the Schuylkill River Trail further enhances the district’s livability, 
providing residents with recreational opportunities and scenic views. Public transportation links, 
utilities, and comprehensive infrastructure support the potential for growth in the district, 
positioning it for significant redevelopment. 

Financial Projections 

The redevelopment of the Riverfront District is projected to attract over $150 million in private and 
public investment over the next decade. This investment will focus on the remediation of 
brownfield sites, the construction of new mixed-use developments, and the enhancement of 
public spaces along the riverfront. The district’s waterfront location provides an opportunity to 
capitalize on growing interest in sustainable, urban living, with developments that offer a mix of 
residential, retail, and office spaces. 

Key projects within the district include the construction of waterfront promenades, pedestrian-
friendly streetscapes, and the development of new residential units that cater to a range of income 
levels. The initial phase of development, which includes the remediation of industrial sites and the 
creation of green spaces, is expected to attract $50 million in investment. Over time, the district is 
expected to generate an estimated $2 million annually in new tax revenue, driven by increased 
property values, business activity, and tourism. 
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The district will also benefit from CRIZ funding to support infrastructure upgrades, including 
improvements to water, sewer, and utility systems. These upgrades will ensure that the district’s 
infrastructure can support future growth, while also reducing the environmental impact of new 
developments. 

Community and Regional Impacts 

The revitalization of the Riverfront District will have far-reaching impacts on both the local 
community and the broader Berks County region. At the local level, the redevelopment will create 
new housing opportunities, particularly affordable housing, ensuring that current residents can 
remain in the area while benefiting from the district’s revitalization. The introduction of new 
businesses and commercial spaces will create jobs, stimulate economic activity, and provide 
residents with access to essential services and amenities. 

The district’s transformation into a vibrant, mixed-use community will also enhance the quality of 
life for residents, with new parks, public spaces, and recreational amenities that promote health 
and well-being. The development of waterfront promenades and pedestrian-friendly streetscapes 
will make the district a more attractive place to live, work, and visit, fostering a sense of community 
and belonging. 

Regionally, the Riverfront District will contribute to Reading’s overall economic growth by attracting 
visitors and businesses from across Berks County and beyond. The district’s waterfront location 
and proximity to downtown make it a prime destination for tourism, retail, and cultural activities, 
further boosting the local economy. The redevelopment of the district will also create opportunities 
for public-private partnerships that can support sustainable urban development across the region. 

Infrastructure and Environmental Sustainability 

A critical component of the Riverfront District’s redevelopment is the focus on environmental 
sustainability and infrastructure improvements. The remediation of brownfield sites will be 
essential to unlocking the district’s potential for growth, with plans to transform these former 
industrial areas into vibrant, mixed-use developments. Key infrastructure projects will include: 

• Brownfield Remediation: The cleanup of former industrial sites will ensure that the district 
is safe for new residential and commercial developments. This process will include soil 
remediation, the removal of hazardous materials, and the installation of modern 
infrastructure that supports sustainable development. 

• Waterfront Redevelopment: The creation of waterfront promenades and public spaces 
along the Schuylkill River will provide residents and visitors with access to scenic views and 
recreational opportunities. These spaces will be designed to promote sustainability, with 
green infrastructure that manages stormwater and enhances biodiversity. 

• Utility Upgrades: The district’s aging water, sewer, and utility systems will be upgraded to 
support future growth and reduce the environmental impact of new developments. These 
upgrades will include energy-efficient systems that promote sustainability and resilience. 
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• Public Transportation and Connectivity: Improvements to public transportation 
infrastructure will enhance connectivity between the Riverfront District and other parts of 
Reading. The development of pedestrian-friendly streetscapes and bike lanes will also 
encourage sustainable modes of transportation. 

Small Business Development and Entrepreneurship 

The Riverfront District’s redevelopment will place a strong emphasis on supporting small 
businesses and entrepreneurs. The CRIZ Revolving Loan Fund will provide low-interest loans to 
small businesses looking to establish themselves in the district, particularly those focused on 
retail, dining, and hospitality. These businesses will play a critical role in revitalizing the district’s 
economy, creating jobs, and attracting visitors. 

The district’s proximity to the Schuylkill River and downtown Reading makes it an ideal location for 
waterfront dining, boutique shops, and cultural venues. These businesses will generate foot traffic 
and contribute to the overall vibrancy of the district, while also providing residents with access to 
essential goods and services. 

Affordable Housing and Mixed-Use Development 

The Riverfront District will see the development of new mixed-use buildings that combine 
residential, commercial, and office spaces. These developments will cater to a range of income 
levels, ensuring that the district remains accessible to all residents. Affordable housing units will 
be integrated into these projects, providing opportunities for low- and moderate-income families to 
benefit from the district’s revitalization. 

These mixed-use developments will not only address the district’s housing needs but also 
contribute to its economic vitality by creating a diverse, walkable urban environment where 
residents can live, work, and socialize in proximity. 

Goals Alignment 

The redevelopment of the Riverfront District aligns with several key goals outlined in Reading’s 
CRIZ plan: 

• Economic Revitalization: The transformation of the district will attract significant private 
investment, create jobs, and stimulate economic activity in downtown Reading. 

• Environmental Sustainability: The focus on brownfield remediation, green infrastructure, 
and sustainable building practices will promote environmental resilience and reduce the 
district’s carbon footprint. 

• Community Development: The district’s revitalization will improve the quality of life for 
residents by providing affordable housing, enhancing public spaces, and creating new 
economic opportunities. 
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• Cultural and Recreational Opportunities: The development of waterfront promenades, 
parks, and public spaces will create a vibrant, inclusive community hub that promotes 
health and well-being. 

Summary 

The Riverfront District is poised to become a cornerstone of Reading’s CRIZ initiative, representing 
a unique opportunity to transform underutilized industrial land into a vibrant, mixed-use waterfront 
community. By focusing on environmental sustainability, infrastructure improvements, and small 
business development, the district will become a model for urban revitalization, attracting 
residents, businesses, and visitors alike.  

Washington Street District (14.31 Acres) 

The Washington Street District, located in the heart of downtown Reading, holds a prominent place 
in the city’s historical and cultural landscape. Bordered by Penn Street to the south, this district 
has long been a vital part of Reading's commercial and civic life. The area has served as a hub of 
economic activity, with a blend of residential, retail, and industrial uses that defined the urban 
fabric for generations. Today, the district stands at a crossroads, where strategic redevelopment 
and investment can unlock its vast potential, transforming it into a vibrant, mixed-use district that 
caters to the needs of modern residents, businesses, and visitors. 

Visioning Statement 

The vision for the Washington Street District is to create a dynamic and inclusive urban center that 
blends historical preservation with innovative, sustainable development. By revitalizing the 
district's underutilized spaces and enhancing its public infrastructure, Washington Street will 
become a thriving community hub, attracting residents, businesses, and cultural institutions. This 
district will serve as a model for urban renewal, combining mixed-income housing, commercial 
enterprises, and recreational amenities with a focus on sustainability, accessibility, and cultural 
enrichment. 

The Washington Street District will reclaim its position as a central business and cultural corridor in 
Reading, supporting local businesses, providing affordable housing, and creating opportunities for 
social interaction through public spaces and community-focused developments. This 
transformation will ensure the district’s long-term viability as a key economic driver for Reading, 
while also preserving its historical legacy. 
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Historical and Cultural Significance 

The Washington Street District has played an essential role in Reading’s urban history. During the 
early industrial era, the district housed several factories and commercial enterprises that benefited 
from proximity to the canals and railways that connected Reading to other major economic 
centers. Over time, the district’s architecture evolved to reflect the city's prosperity, with a mix of 
Federal, Italianate, and Reading-German styles dominating the streetscape. 

During the mid-20th century, urban renewal efforts brought about significant changes to the 
district’s infrastructure, including the construction of public housing, parking garages, and high-
rise buildings. While these efforts modernized parts of the district, they also led to the 
displacement of many residents and the decline of some traditional businesses. Despite these 
challenges, the district remains a vibrant part of Reading’s cultural identity, home to the Santander 
Performing Arts Center and GoggleWorks Center for the Arts, which continue to attract visitors and 
provide cultural enrichment to the community. 

Economic and Community Profile 

The Washington Street District is home to approximately 6,076 residents, with a diverse 
population, 66.6% of which are Hispanic. The district’s primary industries include manufacturing 
(19.4%), retail trade (15.2%), and educational services, healthcare, and social assistance (19.6%). 
However, economic challenges persist, with a median household income of $21,631 and an owner 
occupancy rate of only 7.6%. The housing vacancy rate is 12%, reflecting opportunities for 
residential redevelopment and revitalization. 

Despite its economic difficulties, the Washington Street District has significant potential for growth 
due to its strategic location within downtown Reading. The district boasts a high walk score of 93, 
making it one of the most pedestrian-friendly areas of the city. The area is also well-served by 
public transportation, with bus stops along Penn Street and the bus/train station within a 10-15 
minute walk from most parts of the district. Utilities and essential services, such as water, sewer, 
gas, electricity, and broadband, are readily available, further supporting the potential for 
redevelopment. 
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Financial Projections 

The redevelopment of the Washington Street District is expected to attract over $100 million in 
private and public investment over the next decade. This investment will focus on the rehabilitation 
of existing structures, the construction of new mixed-use developments, and the enhancement of 
public spaces and infrastructure. The district’s location in the heart of downtown makes it an 
attractive destination for retail, dining, and cultural activities, with increased foot traffic and 
economic activity. 

Key projects within the district include the construction of mixed-income housing, the expansion of 
commercial spaces, and the development of new cultural and recreational facilities. The district’s 
historical buildings will be preserved and adapted for modern uses, attracting businesses and 
residents interested in the area’s architectural charm and cultural significance. 

The Washington Street District is projected to generate an estimated $1.5 million annually in new 
tax revenue, driven by increased property values, business activity, and tourism. CRIZ funds will be 
used to support infrastructure upgrades, including improvements to water, sewer, and utility 
systems, as well as the redevelopment of public spaces and streetscapes. 

Community and Regional Impacts 

The redevelopment of the Washington Street District will have a profound impact on both the local 
community and the broader Berks County region. At the local level, the district’s revitalization will 
create new housing opportunities, particularly affordable housing, ensuring that current residents 
are not displaced by gentrification. The development of mixed-income housing will provide options 
for residents at all income levels, fostering an inclusive and diverse community. 

The introduction of new businesses and commercial spaces will create jobs, stimulate economic 
activity, and provide residents with access to essential services and amenities. This will help to 
alleviate some of the economic challenges faced by the district’s residents, improving their quality 
of life and economic prospects. 

The Washington Street District’s transformation will also enhance the cultural and social fabric of 
the city. With institutions like the Santander Performing Arts Center, GoggleWorks Center for the 
Arts, and the planned expansion of public spaces, the district will become a focal point for cultural 
activities and community engagement. This will attract visitors from across the region, boosting 
tourism and supporting the local economy. 

Infrastructure and Environmental Sustainability 

The Washington Street District’s redevelopment will prioritize sustainability and modern 
infrastructure improvements. Key projects will include: 

• Streetscape Improvements: CRIZ funds will be used to redesign sidewalks, improve 
lighting, and create green spaces that promote walkability and enhance the district’s  
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• aesthetic appeal. These improvements will encourage pedestrian traffic and support local 
businesses. 

• Water, Sewer, and Utility Upgrades: The district’s aging infrastructure will be upgraded to 
support future growth and reduce environmental impact. These upgrades will include the 
installation of energy-efficient systems and modern stormwater management solutions to 
improve resilience against flooding and other environmental challenges. 

• Sustainable Building Practices: New developments in the district will be required to meet 
sustainability standards, including the use of renewable energy sources, green building 
materials, and energy-efficient designs. These practices will reduce the district’s carbon 
footprint and promote long-term environmental sustainability. 

Small Business Development and Entrepreneurship 

The revitalization of the Washington Street District will include a strong focus on supporting small 
businesses and entrepreneurs. The CRIZ Revolving Loan Fund will provide low-interest loans to 
small businesses looking to establish themselves in the district, particularly those focused on 
retail, dining, and hospitality. These businesses will play a critical role in revitalizing the district’s 
economy, creating jobs, and attracting visitors. 

The district’s central location and cultural attractions make it an ideal location for new businesses, 
particularly those that cater to tourists and downtown visitors. The introduction of boutique shops, 
restaurants, and cafes will create a vibrant commercial corridor that attracts both residents and 
tourists, driving foot traffic and economic activity. 

Affordable Housing and Mixed-Use Development 

The Washington Street District will see the development of new mixed-use buildings that combine 
residential, commercial, and office spaces. These developments will cater to a range of income 
levels, ensuring that the district remains accessible to all residents. Affordable housing units will 
be integrated into these projects, providing opportunities for low- and moderate-income families to 
benefit from the district’s revitalization. 

These mixed-use developments will not only address the district’s housing needs but also 
contribute to its economic vitality by creating a diverse, walkable urban environment where 
residents can live, work, and socialize in proximity. 

Goals Alignment 

The redevelopment of the Washington Street District aligns with several key goals outlined in 
Reading’s CRIZ plan: 

• Economic Revitalization: The district’s transformation will attract significant private 
investment, create jobs, and stimulate economic activity in downtown Reading. 
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• Cultural and Community Engagement: The district’s cultural institutions and public 
spaces will foster a sense of community and promote social interaction, improving quality 
of life for residents. 

• Environmental Sustainability: The district’s redevelopment will prioritize sustainable 
building practices and infrastructure improvements that reduce its environmental impact. 

• Affordable Housing: The development of mixed-income housing will ensure that all 
residents have access to affordable housing options, preventing displacement and 
promoting inclusivity. 

Summary 

The Washington Street District stands as a cornerstone of Reading’s CRIZ initiative, offering a 
unique opportunity to revitalize a key part of downtown while preserving its historical significance. 
By focusing on sustainable development, affordable housing, and community engagement, the 
district’s transformation will not only enhance the quality of life for local residents but also 
contribute to the long-term economic growth and cultural vibrancy of Reading.  
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The Reading Community Revitalization and Improvement Zone (CRIZ) Initiative is a transformative 
endeavor designed to reshape Reading, Pennsylvania's economic future over the next 30 years. It 
stands as a visionary plan, leveraging the power of public-private partnerships to inject $540 
million into the city's economy, sparking job creation, elevating property values, and revitalizing 
Reading's downtown core. By strategically utilizing CRIZ funds, Tax Increment Financing (TIF), a 
combination of state and federal grants, and substantial private investment, this initiative will 
catalyze Reading's evolution into a dynamic, prosperous urban hub that embodies innovation, 
opportunity, and sustainable growth. 

This comprehensive overview of the detailed financial analysis, forecasts how the CRIZ initiative 
will unfold over the coming decades. It outlines the key financial projections, impacts on property 
values, tax revenues, job creation, and the overall economic uplift that Reading will experience. 
The report delves deeply into how this ambitious plan will benefit property owners, residents, and 
local institutions, including the Reading School District, and culminates in a case study of an ideal 
mixed-use development project that demonstrates the real-world potential of this initiative. 

The CRIZ initiative’s 30-year financial projections are based on robust, data-driven modeling that 
anticipates: 

• Total Investment: A combined $540 million, with $432 million from private investors and 
$108 million in public investment, showing significant confidence and interest from the 
private sector in Reading's potential. 

• Property Value Growth: Property values in the CRIZ district are projected to rise by 50%, 
driven by targeted infrastructure improvements, increased commercial activity, and overall 
urban revitalization. 

• Tax Revenue Generation: The initiative is expected to generate over $150 million in 
cumulative property tax revenue and $320 million in cumulative sales tax revenue over the 
30 years, creating a sustainable fiscal foundation for the city and its services. 

• Job Creation: The creation of over 3,000 jobs will serve as a cornerstone of this initiative, 
providing employment opportunities for residents and fostering economic resilience. 

The CRIZ initiative will have a far-reaching positive impact on various stakeholders: 

• Property Owners: Will see significant appreciation in property values, with a 50% increase 
anticipated, enabling wealth creation and potential reinvestment opportunities. 

• Regional Residents: Will benefit from improved job opportunities, enhanced public 
spaces, and upgraded infrastructure, contributing to an improved quality of life. 

• Reading School District: Will experience increased funding due to elevated tax revenues, 
allowing for expanded educational programs, better facilities, and enhanced student 
services. 
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30-Year Financial Projections: A Deep Dive 

The detailed financial analysis for the Reading CRIZ Initiative presents a comprehensive and data-
driven forecast that outlines the impact and trajectory of this transformative project over a 30-year 
period. This analysis projects an investment of $540 million, which includes $432 million in private 
investment and $108 million in public investment. These figures are not mere estimates; they are 
the result of rigorous financial modeling, incorporating real-world data, historical trends, and 
insights from comparable CRIZ initiatives across Pennsylvania. 

This financial analysis is crucial because it serves as the foundation for understanding how the 
CRIZ initiative will stimulate economic growth, generate tax revenues, and create jobs for the city of 
Reading. The projections are informed by key indicators such as anticipated increases in property 
values, tax revenues, and job creation, which are all central to the revitalization goals of this 
program. 

What you’ll find in this section is a thorough breakdown of each financial component over a 30-year 
horizon. This includes projected annual investments, cumulative totals, returns on investment 
(ROI), and the overall economic impact that the CRIZ initiative is expected to generate. The data 
presented here has been meticulously sourced from industry standards, local economic 
conditions, urban development best practices, and proven results from similar revitalization 
projects. 

By examining this data, stakeholders can gain a clear understanding of how the CRIZ funds will 
catalyze private investment, how tax revenues will increase year over year, and how the infusion of 
capital into the district will elevate property values and generate thousands of new jobs. This 
analysis not only demonstrates the financial feasibility of the CRIZ initiative but also illustrates its 
profound potential to reshape the economic landscape of Reading, making it a more vibrant, 
prosperous, and resilient city. 

Let's dive into the numbers to see exactly how this $540 million investment will serve as a 
cornerstone for Reading's transformation. The table that follows offers a detailed year-by-year 
projection, highlighting the cumulative growth, tax implications, property value increases, and the 
overall economic impact expected from this initiative. This is more than just a financial forecast; it's 
a roadmap to Reading's bright and thriving future. 

The table collectively provides a detailed, year-by-year picture of how the CRIZ initiative is 
expected to transform Reading's economic landscape, illustrating the flow of investments, revenue 
generation, job creation, and overall economic impact. This analysis serves as a blueprint for 
understanding the profound financial and social benefits that the CRIZ initiative will bring to the city 
over its 30-year implementation period. 
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1 14.4 3.6 14.4 3.6 18 5 2 25 1 1 2 25 105 6.9 27.8 1.25 1.25 108.3 
2 14.4 3.6 28.8 7.2 36 5 2.2 27.5 1.2 2.2 4.2 52.5 110.3 7.6 30.6 1.375 2.625 117.1 
3 14.4 3.6 43.2 10.8 54 5 2.4 30 1.4 3.6 6.6 82.5 115.8 8.3 33.3 1.5 4.125 126.5 
4 14.4 3.6 57.6 14.4 72 5 2.6 32.5 1.6 5.2 9.2 115 121.6 9 36.1 1.625 5.75 136.6 
5 14.4 3.6 72 18 90 6 3 43.75 2.5 7.7 12.2 156.3 150 10.4 41.7 2.188 7.938 170.1 
6 14.4 3.6 86.4 21.6 108 6 3.2 46.25 2.8 10.5 15.4 202.5 159 12.2 48.6 2.313 10.25 184.7 
7 14.4 3.6 100.8 25.2 126 6 3.4 48.75 3 13.5 18.8 251.3 168.3 13.4 53.6 2.438 12.69 199.8 
8 14.4 3.6 115.2 28.8 144 6 3.6 51.25 3.2 16.7 22.4 302.5 178.3 14.5 59 2.563 15.25 215.9 
9 14.4 3.6 129.6 32.4 162 6 3.8 53.75 3.4 20.1 26.2 356.3 189 15.5 64.3 2.688 17.94 233.1 

10 14.4 3.6 144 36 180 7 5 75 4.5 24.6 31.2 375 220 13.9 55.6 3.75 18.75 270 
11 14.4 3.6 158.4 39.6 198 7 5.2 77.5 4.8 29.4 36.4 452.5 235.4 14.7 58.8 3.875 22.63 294.6 
12 14.4 3.6 172.8 43.2 216 7 5.4 80 5 34.4 41.8 532.5 251.7 15.4 61.7 4 26.63 320.1 
13 14.4 3.6 187.2 46.8 234 7 5.6 82.5 5.2 39.6 47.4 615 269.3 16.2 64.6 4.125 30.75 347.5 
14 14.4 3.6 201.6 50.4 252 7 5.8 85 5.4 45 53.2 700 288.3 16.9 67.8 4.25 35 376.5 
15 14.4 3.6 216 54 270 8 6 100 6 51 59.2 800 325 18.9 75 5 40 424.2 
16 14.4 3.6 230.4 57.6 288 8 6.2 102.5 6.4 57.4 65.4 902.5 351.2 19.9 78.8 5.125 45.13 461.5 
17 14.4 3.6 244.8 61.2 306 8 6.4 105 6.8 64.2 71.8 1008 380.3 20.9 82.6 5.25 50.38 498.9 
18 14.4 3.6 259.2 64.8 324 8 6.6 107.5 7 71.2 78.4 1115 410.3 21.9 86.8 5.375 55.75 544.5 
19 14.4 3.6 273.6 68.4 342 8 6.8 110 7.2 78.4 85.2 1225 441.2 22.9 91.2 5.5 61.25 587.7 
20 14.4 3.6 288 72 360 8.5 8 150 8.5 86.9 93.2 1375 500 24.3 97.2 7.5 68.75 662 
21 14.4 3.6 302.4 75.6 378 8.5 8.2 152.5 8.7 95.6 101.4 1528 530.4 25.3 101.6 7.625 76.38 708.2 
22 14.4 3.6 316.8 79.2 396 8.5 8.4 155 8.9 104.5 109.8 1683 562.1 26.2 106 7.75 84.13 755.6 
23 14.4 3.6 331.2 82.8 414 8.5 8.6 157.5 9.1 113.6 118.4 1840 595.2 27.2 110.7 7.875 92 805.6 
24 14.4 3.6 345.6 86.4 432 8.5 8.8 160 9.3 122.9 127.2 2000 629.8 28.2 115.5 8 100 857 
25 14.4 3.6 360 90 450 9 9 187.5 10 132.9 136.2 2188 675 29.5 121.3 9.375 109.4 920.6 
26 14.4 3.6 374.4 93.6 468 9 9.2 190 10.3 143.2 145.4 2378 711.2 30.6 126.2 9.5 118.9 976 
27 14.4 3.6 388.8 97.2 486 9 9.4 192.5 10.6 153.8 154.8 2570 748.8 31.7 131.2 9.625 128.5 1042 
28 14.4 3.6 403.2 100.8 504 9 9.6 195 10.8 164.6 164.4 2765 787.9 32.8 136.4 9.75 138.3 1109 
29 14.4 3.6 417.6 104.4 522 9 9.8 197.5 11 175.6 174.2 2963 828.4 33.9 141.7 9.875 148.1 1191 
30 14.4 3.6 432 108 540 10 11 206.3 11.5 187.1 185.2 3163 880 34.7 138.9 10.31 158.4 1224 
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Column Explanations 

1. Year: 
o Represents each individual year in the 30-year period of the CRIZ initiative, tracking 

the progress and impact of investments, revenues, and other financial metrics over 
time. 

2. Private Investment (millions): 
o This is the amount of money invested by private entities (e.g., developers, 

businesses, property owners) into the CRIZ district each year, measured in millions. 
This investment is crucial for the redevelopment and growth of the area, reflecting 
the confidence and interest of private investors in Reading's revitalization potential. 

3. Public Investment (millions): 
o Represents the annual public funding allocated to the CRIZ initiative, measured in 

millions. These funds come from local, state, or federal government sources and 
are used for infrastructure improvements, public services, and other projects to 
support the CRIZ's development. 

4. Cumulative Private Investment (millions): 
o The total accumulated private investment in the CRIZ district up to each respective 

year. This figure shows the growing contribution of private investors over time, 
highlighting the increasing momentum of private sector involvement in the 
revitalization process. 

5. Cumulative Public Investment (millions): 
o The total accumulated public investment in the CRIZ district up to each respective 

year. This column reflects the ongoing commitment of public funds to support the 
initiative, ensuring that essential infrastructure and services are in place to attract 
private investment. 

6. Total Cumulative Investment (millions): 
o The combined total of both private and public investments up to each respective 

year, expressed in millions. This column shows the overall financial resources 
committed to the CRIZ initiative, demonstrating how the partnership between 
public and private sectors drives the district's growth. 

7. Projected Property Value Increase (%): 
o This is the expected percentage increase in property values within the CRIZ district 

each year, due to redevelopment efforts, improved infrastructure, and increased 
economic activity. This metric indicates how the initiative is positively affecting the 
real estate market and the wealth of property owners in the area. 

8. Projected Sales Tax Revenue (millions): 
o Represents the estimated sales tax revenue generated within the CRIZ zone each 

year, measured in millions. As businesses grow and consumer spending increases, 
sales tax revenue is expected to rise, contributing to the city's fiscal health. 

9. Projected Job Creation: 
o The estimated number of jobs created in the CRIZ district each year including both 

direct employment (jobs created by businesses operating in the zone) and indirect 
employment (jobs supported by increased demand for goods and services). This 
column reflects the initiative's impact on employment opportunities for residents. 
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10. Property Tax Revenue (millions): 
o Represents the annual property tax revenue generated by the CRIZ district, 

measured in millions. As property values increase due to redevelopment, this 
revenue grows, providing a steady source of funding for public services such as 
education, infrastructure, and safety. 

11. Cumulative Property Tax Revenue (millions): 
o The total property tax revenue generated by the CRIZ zone up to each respective 

year, expressed in millions. This column reflects the accumulated financial benefit 
of the initiative to local government over time, showing how rising property values 
translate into increased public funds. 

12. Cumulative Sales Tax Revenue (millions): 
o The total sales tax revenue generated by the CRIZ zone up to each respective year, 

measured in millions. This cumulative figure demonstrates the growing contribution 
of consumer spending to the local economy as businesses thrive within the district. 

13. Cumulative Job Creation: 
o The total number of jobs created in the CRIZ zone up to each respective year, 

providing a measure of the initiative's impact on employment growth. This figure 
includes both direct and indirect job creation, showcasing how the CRIZ stimulates 
the local job market. 

14. Total Property Value (millions): 
o The estimated total value of all properties within the CRIZ zone by the end of each 

year, measured in millions. This figure reflects the cumulative effect of annual 
property value increases and serves as a key indicator of the overall economic 
health and attractiveness of the zone. 

15. Private ROI (%): 
o The return on investment (ROI) for private investors, calculated as the ratio of 

cumulative property tax revenue to cumulative private investment, expressed as a 
percentage. This metric shows how effectively private investments are generating 
returns through increased property tax revenue. 

16. Public ROI (%): 
o The return on investment (ROI) for public stakeholders, calculated as the ratio of 

cumulative property tax revenue to cumulative public investment, expressed as a 
percentage. This column highlights how efficiently public funds are generating 
financial returns, demonstrating the value of public investment in the CRIZ 
initiative. 

17. Economic Impact of Job Creation (millions): 
o Represents the annual economic impact of job creation within the CRIZ zone, if 

each job contributes a specific amount (in this case, $50,000) to the local economy. 
This figure is expressed in millions and indicates the added economic value driven 
by job creation each year. 

18. Cumulative Economic Impact of Job Creation (millions): 
o The total cumulative economic impact of job creation within the CRIZ zone up to 

each respective year, measured in millions. This column shows the aggregated 
contribution of employment to the local economy over time, illustrating how the 
initiative supports broader economic growth. 
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19. Total Economic Impact (millions): 
o This column is the combined total of three key components: Total Property Value, 

Cumulative Sales Tax Revenue, and Cumulative Economic Impact of Job Creation. 
It represents the overall economic impact generated by the CRIZ zone each year, 
providing a comprehensive measure of the initiative's contribution to the local 
economy. 

Chart 1: Cumulative Investment Over 30 Years 

This chart showcases how private and public investments accumulate over a 30-year period, 
reaching a total investment goal of $540 million. Private investment steadily grows and dominates 
the overall funding landscape, contributing a significant $432 million by the end of the 30 years. The 
public investment, while smaller in comparison, still plays a crucial role, adding $108 million to 
reach the total target. The cumulative nature of the graph effectively demonstrates the steady 
progression and partnership between private and public sectors over time. 

The dominance of private investment emphasizes the reliance on private sector funding to drive the 
initiative, with the public investment serving as a complementary source of funding. This 
partnership is critical for achieving the financial objectives of the CRIZ initiative, indicating that 
much of the funding relies on attracting and sustaining private sector engagement. The steady 
growth trend also suggests a well-managed and consistent investment strategy, essential for long-
term economic development projects. 
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Chart 2: Total Property Value Over 30 Years 

The second chart reveals the substantial growth in total property value within the CRIZ district over 
30 years, ultimately reaching $880 million. This upward trajectory signifies the direct impact that 
investments and development projects have on boosting property values over time. As investments 
continue to flow into the district, property values respond positively, indicating the success of the 
CRIZ initiative in driving real estate growth and urban revitalization. 

This growth reflects the increasing desirability and economic potential of the area, attracting more 
businesses, residents, and investors. It showcases the multiplier effect that investment can have 
on property values, further enhancing the attractiveness of the district. The sustained increase also 
suggests that the CRIZ initiative is fostering a thriving and economically robust community, 
contributing to long-term financial sustainability for the city. 
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Chart 3: Cumulative Tax Revenue Over 30 Years 

This chart highlights the growth of cumulative property tax and sales tax revenues over the 30-year 
period. By year 30, cumulative property tax revenue reaches $187.1 million, while cumulative sales 
tax revenue reaches $185.2 million. This substantial growth in tax revenues demonstrates the fiscal 
benefits that the CRIZ initiative brings to the city, showing how increased property values and sales 
activities within the district contribute to the city's financial health. 

The steady rise in both property and sales tax revenues indicates the success of the CRIZ program 
in generating consistent and sustainable income for the city. This increased revenue can be 
reinvested in further development projects or used to enhance public services, benefiting the 
broader community. The close convergence of property and sales tax revenues suggests a 
balanced growth, indicating that the initiative positively impacts both real estate and commercial 
activities in the area. 
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Chart 4: Cumulative Economic Impact of Job Creation Over 30 Years 

The fourth chart focuses on the cumulative economic impact of job creation within the CRIZ 
district, which reaches approximately $158.4 million by year 30. This emphasizes the significant 
role job creation plays in driving local economic growth, highlighting how employment 
opportunities generated by the CRIZ initiative contribute to the overall economic well-being of the 
region. The upward trend reflects a sustained effort to maintain and increase job opportunities 
within the district. 

The graph underscores that job creation is a fundamental driver of the local economy, as it not only 
provides income for residents but also stimulates spending, further contributing to the district's 
development. The cumulative impact showcases the importance of employment initiatives within 
the CRIZ framework, as they ensure that economic growth benefits are distributed across the 
community, promoting inclusivity and prosperity. 
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Chart 5: Total Economic Impact Over 30 Years 

The final chart presents the combined economic impact of the CRIZ initiative, incorporating 
property value increases, sales tax revenue, and job creation impact. By year 30, the total 
economic impact exceeds $2 billion, highlighting the transformative effect of the CRIZ initiative on 
the local economy. This impressive figure emphasizes the comprehensive and far-reaching 
benefits of the program, reshaping Reading’s economy and enhancing its financial landscape. 

The graph demonstrates the cumulative effect of multiple factors working together to drive 
economic growth. It underlines the CRIZ initiative's effectiveness in combining property value 
appreciation, tax revenue growth, and job creation to achieve a massive economic impact. This 
holistic approach ensures that the district not only generates significant financial returns but also 
fosters a sustainable and thriving economic environment for the long term. 

Summary of Impacts 

The impact of the CRIZ initiative on all stakeholders—property owners, residents, the Reading 
School District, businesses, developers, and the city as a whole—is transformative. This 
comprehensive plan will not only revitalize Reading’s urban core but will also produce a ripple 
effect of benefits that will uplift the entire community and region over the next 30 years. Here’s a 
detailed breakdown of the far-reaching advantages for each group: 
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Impact on Property Owners 

The CRIZ initiative represents a substantial opportunity for property owners, making it one of the 
most immediate beneficiaries of this program. 

1. Significant Property Value Appreciation: With the targeted investments flowing into the 
CRIZ zone, property values are projected to increase by up to 50% over the 30-year period. 
This means that a property currently worth $200,000 could be valued at $300,000 or more 
by the end of the CRIZ initiative, resulting in tremendous equity gains for property owners. 
This appreciation offers multiple avenues for financial growth, including the ability to 
refinance, leverage home equity for other investments, or sell properties at a profit, thereby 
fostering generational wealth. 

2. Enhanced Curb Appeal and Marketability: As CRIZ funds are allocated for façade 
upgrades, streetscape enhancements, and infrastructure improvements, properties within 
the district will become more attractive to potential buyers and tenants. This increased 
curb appeal will raise demand for properties in the area, allowing owners to charge higher 
rents or sell at premium prices. 

3. Opportunities for Expansion and Redevelopment: With rising property values, owners 
may find it easier to obtain financing for further renovations or expansions, enabling them 
to convert underutilized spaces into more profitable ventures such as rental units, 
commercial spaces, or mixed-use developments. This can lead to a steady stream of 
income and wealth creation over time. 

Impact on Regional Residents 

Residents are at the heart of the CRIZ initiative, and the benefits they will experience go beyond 
mere economic gains: 

1. Job Creation and Economic Empowerment: The initiative is projected to create 
approximately 3,000 jobs over 30 years, ranging from construction to service, retail, and 
office positions. These jobs will provide local employment opportunities, reducing 
unemployment rates, lifting families out of poverty, and increasing the overall standard of 
living. The presence of higher-paying jobs will stimulate economic growth, resulting in more 
disposable income circulating within the community, benefiting local businesses and 
services. 

2. Improved Quality of Life and Public Spaces: One of the core elements of the CRIZ 
initiative is the investment in public infrastructure, including parks, sidewalks, lighting, and 
transportation. This means safer, cleaner, and more walkable neighborhoods. The creation 
and enhancement of public spaces will foster a sense of community, improve mental and 
physical well-being, and provide more recreational opportunities for families and 
individuals. 

3. Access to Enhanced Services and Amenities: As property and sales tax revenues 
increase, the city will have more funds to invest in essential services such as public safety, 
sanitation, healthcare, and community programs. This ensures residents will experience a 
higher quality of services, contributing to a safer, healthier, and more enjoyable living  
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environment. Access to better educational, cultural, and recreational programs will enrich 
the lives of all residents, making Reading a more desirable place to live. 

4. Affordable Housing Initiatives: While property values are expected to rise, the CRIZ 
initiative will work in tandem with affordable housing programs to ensure that current 
residents are not displaced by gentrification. The creation of new housing units, including 
affordable options, will provide residents with more choices and prevent housing shortages 
that can often accompany urban redevelopment projects. 

Impact on the Reading School District 

The Reading School District stands to benefit greatly from the tax revenues generated by the CRIZ 
initiative: 

1. Substantial Increase in Funding: As property values rise and new developments generate 
more tax revenue, the school district will receive an influx of funds. The cumulative property 
tax revenue is projected to exceed $150 million over the 30-year period, which will enable 
the district to improve its facilities, hire additional teachers, expand educational programs, 
and reduce class sizes. This infusion of resources will enhance the quality of education 
provided to students, ensuring they receive a well-rounded and competitive education. 

2. Enhanced Educational Opportunities: The growth in local businesses and job creation 
will create opportunities for partnerships between the CRIZ initiative and educational 
institutions. Workforce training programs, internships, and mentorship opportunities can 
be developed, preparing students with the skills needed to fill jobs created by the CRIZ. 
These partnerships will foster a stronger link between education and employment, ensuring 
that students are equipped to succeed in the local economy. 

3. Increased Community Engagement: A thriving school district is often the cornerstone of a 
vibrant community. As the district improves, families will be more inclined to stay in the 
area or move into the district, strengthening community ties and civic pride. This will create 
a more engaged citizenry, further reinforcing the positive impact of the CRIZ initiative. 

Impact on Businesses and Entrepreneurs 

For businesses and entrepreneurs, the CRIZ initiative offers a fertile ground for growth and 
expansion: 

1. Access to a Larger Customer Base: As the CRIZ zone attracts new residents, visitors, and 
businesses, local companies will benefit from increased foot traffic and consumer 
spending. This influx of potential customers will boost sales and profitability for retail, 
hospitality, entertainment, and service-oriented businesses. 

2. Incentives for Growth and Expansion: CRIZ funds, along with access to low-interest 
loans, grants, and technical assistance programs, will encourage business owners to 
expand their operations, improve their facilities, and invest in new technologies. This can 
lead to increased competitiveness, the ability to hire more staff, and the potential to scale 
operations to meet growing demand. 
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3. Networking and Collaboration Opportunities: The increased concentration of businesses 
within the CRIZ district will create a collaborative environment where entrepreneurs can 
network, share resources, and innovate together. This dynamic ecosystem can lead to the 
development of new products, services, and business models, contributing to Reading's 
overall economic growth. 

Impact on Developers and Investors 

For developers and investors, the CRIZ initiative offers a highly attractive investment opportunity: 

1. High Return on Investment: With the projected increase in property values, developers 
can expect a substantial return on their investments. The ability to leverage CRIZ funds, Tax 
Increment Financing (TIF), and other grants will reduce initial investment costs, making 
projects more financially viable and attractive. 

2. Streamlined Development Process: The CRIZ initiative will work closely with developers 
to streamline the permitting, planning, and approval process for projects within the district. 
This will reduce barriers to development, allowing projects to move forward more quickly 
and efficiently, thus reducing carrying costs and risk. 

3. Opportunities for Mixed-Use Development: Developers will have the chance to create 
innovative mixed-use spaces that combine residential, commercial, and retail elements, 
catering to the needs of the growing population and workforce. This approach will lead to 
vibrant, walkable neighborhoods that attract residents and businesses alike. 

Impact on the City and the Region 

The most significant impact of the CRIZ initiative is on the City of Reading and the broader region: 

1. Economic Revitalization: By attracting $540 million in total investment over 30 years, the 
CRIZ initiative will serve as a catalyst for economic growth, transforming Reading into a hub 
of activity, commerce, and innovation. This revitalization will have a ripple effect, 
stimulating economic growth in surrounding municipalities and making Reading a regional 
leader in urban renewal. 

2. Increased Tax Revenue: The rise in property values and business activity will generate 
substantial tax revenues, allowing the city to invest in critical infrastructure projects, public 
services, and community programs. This will improve the quality of life for all residents and 
create a more stable financial foundation for future growth. 

3. Enhanced Reputation and Attractiveness: As Reading transforms into a vibrant, 
economically thriving city, it will attract more residents, businesses, and tourists, boosting 
the local economy and reinforcing Reading’s reputation as a desirable place to live, work, 
and visit. 

In summary, the CRIZ initiative is not just a financial investment; it is a community investment that 
will transform Reading into a model of urban revitalization. The profound benefits for property 
owners, residents, businesses, developers, and the city as a whole make the CRIZ a catalyst for  
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positive change that will resonate across generations, building a more prosperous, inclusive, and 
resilient Reading for years to come. 

Case Study Analysis: Comprehensive Mixed-Use Development Project 

Introduction 

The goal of this case study is to provide an in-depth analysis of a hypothetical mixed-use 
development project within the CRIZ district in downtown Reading. By leveraging CRIZ funds, Tax 
Increment Financing (TIF), various grants, and private investment, this project demonstrates the 
financial feasibility and positive community impact of such developments. This report will outline 
all the necessary calculations, funding structures, projected financial returns, and the broader 
impact on Reading’s economy, residents, and overall urban landscape. 

Project Overview 

The proposed project is an 80,000 sq. ft. mixed-use building located on a prime site in downtown 
Reading's CRIZ district. The structure will be designed to incorporate: 

• Retail/Commercial Space: 30,000 sq. ft. for shops, restaurants, and services, contributing 
to local commerce and attracting foot traffic. 

• Residential Units: A total of 100 residential units, consisting of: 
o 75 market-rate units renting at $2,000/month, offering high-quality housing 

options. 
o 25 affordable units renting at $1,200/month, ensuring inclusivity and housing 

affordability. 
• Office Space: 20,000 sq. ft. for office tenants, creating employment opportunities and 

fostering economic activity. 
• Rooftop Garden and Community Space: Providing green space, recreational amenities, 

and a shared community environment for tenants. 

This development will revitalize an underutilized urban area, offering a vibrant, mixed-use 
environment that will drive economic growth and enhance the quality of life for residents. 

Funding Structure for the Case Study Project 

The financial viability of this project is made possible through a mix of public and private funding 
sources. The table below outlines the funding structure: 

 

 

 



 

Rev 10/08/24 105 
 

 

 

Funding Source Amount 
(millions) 

Percentage of 
Total 

CRIZ Funds $5.0 20% 
TIF (Tax Increment Financing) $2.5 10% 
Additional CRIZ Initiatives (Infrastructure, etc) $3.5 14% 
Private Investment $12.0 48% 
Grants (e.g., RCAP, CDBG, Keystone Communities, Main Street 
Matters, Housing Trust Fund) $2.0 8% 

Total Project Cost $25.0 100% 

Explanation of Funding Sources 

• CRIZ Funds: CRIZ funds used to pay down construction debt. 
• TIF (Tax Increment Financing): TIF provides upfront capital by leveraging future property 

tax revenue increases generated by the project. As the value of the property rises, the 
incremental tax revenue is used to repay the TIF debt, making it an attractive funding 
mechanism for developers. 

• Addiitonal CRIZ Initiatives: Used for essential infrastructure improvements, such as 
upgrading utilities, improving building façades, and enhancing streetscapes. These 
investments create an attractive and functional environment for the development. 

• Private Investment: A significant portion of the funding is sourced from private investors, 
indicating strong market confidence in Reading's revitalization potential. 

• Other Grants: This funding includes RCAP (Redevelopment Assistance Capital Program), 
CDBG (Community Development Block Grant), and Keystone Communities grants. These 
funds support interior buildouts, energy-efficient features, accessibility improvements, and 
public amenities. Programs like Main Street Matters and the Housing Trust Fund contribute 
additional funding, particularly for affordable housing and small business support. 

Projected Annual Revenue and Detailed Calculations 

The revenue potential of this project stems from rental income from residential, commercial, and 
office tenants. Below is the breakdown of how each component contributes to the overall annual 
revenue: 

Residential Rent Calculation 

• Market-Rate Units: 
o 75 units renting at $2,000 per month. 
o Annual Revenue: 75 units×2,000 per month×12 months=1,800,000 per year 

• Affordable Units: 
o 25 units renting at $1,200 per month. 
o Annual Revenue: 25 units×1,200 per month×12 months=360,000 per year 

• Total Residential Revenue: 
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1,800,000+360,000=2,160,000 per year1,800,000 + 360,000 = 2,160,000 

Commercial and Office Rent Calculation 

• Commercial Rent: 
o 30,000 sq. ft. renting at $20 per sq. ft. annually. 
o Annual Revenue: 30,000 sq. ft.×20 per sq. ft.=600,000 per year 

• Office Rent: 
o 20,000 sq. ft. renting at $18 per sq. ft. annually. 
o Annual Revenue: 20,000 sq. ft.×18 per sq. ft.=360,000 per year 

• Total Commercial and Office Revenue: 
o 600,000+360,000=960,000 per year  

Total Annual Gross Revenue 

2,160,000 (residential)+960,000 (commercial and office)=3,120,000 per year 

Operating Expenses and Net Operating Income (NOI) 

Operating expenses typically account for 30% of gross revenue, covering maintenance, utilities, 
insurance, management fees, and other operational costs. 

• Annual Operating Expenses: 

3,120,000×0.30=936,0003,120,000 \times 0.30 = 936,000 

• Net Operating Income (NOI): 

3,120,000−936,000=2,184,000 

Return on Investment (ROI) Calculation 

The ROI measures the project's profitability relative to the total investment cost. It is calculated as 
follows: 

ROI=8.74% 

Other Financial Considerations 

1. Property Appreciation: As the CRIZ district continues to develop, property values are likely 
to appreciate, leading to potential capital gains for the developer upon sale or refinancing. 

2. Rent Increases: Over time, market demand may enable the developer to increase rental 
rates, potentially raising the ROI to over 10-12% within a few years. 

3. Tax Benefits: The developer could benefit from tax credits and deductions associated with 
energy efficiency upgrades, affordable housing, and historic preservation incentives. 
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Broader Impact of the Mixed-Use Project 

Economic Benefits 

• Job Creation: Approximately 250 construction jobs will be generated during the building 
phase, and an estimated 175 permanent jobs will be created across retail, management, 
and office sectors, stimulating local employment. 

• Tax Revenues: The project is expected to generate over $350,000 in annual property taxes 
and an estimated $1.2 million in sales tax revenue, contributing to Reading’s financial 
health. 

Impact on the Community 

• Residents: The inclusion of 25 affordable units ensures housing options for diverse income 
levels, helping to maintain an inclusive community. 

• Businesses: Local businesses will benefit from increased foot traffic and spending, 
enhancing the overall economic activity of the downtown area. 

• The Reading School District: The increase in tax revenues will provide additional funding 
for schools, allowing for improved educational facilities, programs, and resources. 

Catalyzing Additional Development 

This mixed-use project serves as a catalyst for further revitalization efforts. It demonstrates the 
potential of CRIZ funds to create financially viable, impactful developments that drive urban 
growth, attract private investment, and enhance the overall quality of life for Reading’s residents. 

This case study illustrates that the CRIZ initiative, combined with strategic funding, can result in a 
successful and impactful mixed-use development. The project offers a substantial ROI of 8.74%, 
which is competitive and attractive to developers and investors. Furthermore, the broader 
economic, social, and community benefits underscore the transformative potential of such 
projects in reshaping Reading’s urban landscape and driving long-term, sustainable growth. 

This comprehensive analysis confirms that the CRIZ initiative is not only financially viable but also 
serves as a powerful tool for fostering economic resilience, job creation, and inclusive growth, 
ultimately contributing to a vibrant, thriving city that benefits everyone involved. 

Overall Feasibility of the Zone 

We have demonstrated the overall feasibility of the CRIZ initiative through the case study analysis, 
showing how a mixed-use development can be successfully financed, constructed, and generate a 
positive ROI. Here’s a more explicit summary to tie it all together: 

• Feasibility Overview: The CRIZ zone is highly feasible due to a strong mix of funding 
sources (CRIZ funds, TIF, grant funding, and private investment). This blend reduces 
financial risk for developers, while the projected ROI of 8.74% for the case study project  
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confirms that such investments can be profitable. The availability of public and private 
funds makes it possible to initiate high-impact projects that might otherwise be financially 
unfeasible. 

• Risk Mitigation: The use of TIF and grant funding minimizes upfront risks for developers, 
while CRIZ funds help lower operational costs through infrastructure improvements, 
enhancing the zone’s attractiveness. 

The CRIZ initiative is a well-rounded, comprehensive strategy designed to spur economic 
revitalization, job creation, and improved quality of life for Reading’s residents. By leveraging a mix 
of public and private funding sources, creating sustainable mixed-use developments, and 
generating significant tax revenues, the CRIZ plan is both financially feasible and poised to deliver 
substantial economic benefits over the next 30 years. 
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The Reading CRIZ initiative represents a transformative opportunity to revitalize the city’s 
downtown and underutilized districts, fostering sustainable economic growth, job creation, and a 
higher quality of life for its residents. By focusing on a strategic blend of mixed-use developments, 
infrastructure improvements, and community engagement, Reading is poised to become a thriving 
urban center that attracts private investment and serves as a model for economic redevelopment 
across Pennsylvania. 
 
Through the CRIZ program, the city will be able to harness its historical assets, leverage modern 
infrastructure investments, and provide the foundation for long-term economic stability. Key 
projects such as the Penn Street Corridor, the redevelopment of the Washington and Canal Street 
Districts, and major catalyst sites like the Dana and Glidden Sites will unlock untapped potential, 
driving investment and increasing the city's tax base. 
 
Financial Projections 
 
The financial impact of the CRIZ initiative is expected to be substantial. Over the next decade, the 
following key projections outline the city’s expected revenue and economic impact: 
 

• Direct Private Investment: The CRIZ will generate more than $500 million in direct private 
investment across all districts, with key projects such as the Penn Optical Building, Dana 
Site, and Washington Street District serving as the anchor points for commercial and 
mixed-use development. 

• Job Creation: The initiative is expected to create more than 3,000 full-time jobs across 
various sectors, including retail, hospitality, manufacturing, technology, and construction. 
These jobs will provide stable employment opportunities for Reading’s residents, with an 
emphasis on fostering local entrepreneurship and supporting small businesses. 

• Tax Revenue: The anticipated increase in property values, sales tax revenue, and business 
taxes is projected to generate approximately $15 million annually in new local and state tax 
revenues. Over the 30-year life of the CRIZ program, total revenue generation could exceed 
$450 million, with significant contributions toward Reading’s public services, 
infrastructure, and school district. 

• Affordable Housing: The development of more than 500 new affordable housing units 
across the CRIZ districts will ensure that the city's revitalization efforts remain inclusive and 
accessible to residents of all income levels. 

• Infrastructure and Public Spaces: CRIZ funds will support infrastructure improvements, 
including streetscape upgrades, transportation enhancements, and the modernization of 
utilities. Key projects like the rail station redevelopment and Penn Street corridor 
revitalization are expected to further bolster economic growth and attract additional 
investment. 
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Next Steps 
 
To ensure the successful implementation of the CRIZ program and maximize its impact, the 
following key steps will be prioritized: 
 

1. Formalize Governance and Operations: Train the CRIZ board, executive director, and 
operational team responsible for overseeing the program. This governance structure will 
ensure transparency, accountability, and strategic coordination with public and private 
stakeholders. 

2. Launch the Revolving Loan Fund: The CRIZ Revolving Loan Fund will be implemented to 
provide low-interest loans to small businesses, startups, and entrepreneurs within the CRIZ 
districts. This will support job creation and stimulate local economic activity. 

3. Begin Infrastructure and Streetscape Projects: Key infrastructure projects, such as the 
Penn Street corridor redevelopment, EV parking stations, and public space enhancements, 
will commence in the first phase of CRIZ funding. These projects will improve connectivity 
and create a more vibrant, pedestrian-friendly downtown area. 

4. Secure Additional Funding Sources: To complement CRIZ funds, the city will actively 
pursue state and federal grants, including CDBG, NEVI, and Main Street Matters funding. 
Public-private partnerships will also be key in attracting additional capital for major catalyst 
projects. 

5. Engage the Community and Stakeholders: Ongoing community engagement and 
collaboration with local businesses, residents, and cultural institutions will be crucial to 
the CRIZ’s success. Regular public meetings, stakeholder workshops, and outreach to key 
groups, including the Latino community, will ensure that the CRIZ plan remains inclusive 
and aligned with local needs. 

6. Monitor Key Performance Indicators (KPIs): A robust system of KPIs will be established to 
track progress and measure the impact of the CRIZ program. These metrics will include 
investment attracted, job creation, housing development, property values, and community 
engagement, allowing the city to adjust its strategy and ensure long-term success. 

 
By aligning financial resources, public-private collaboration, and community-driven goals, the CRIZ 
program will serve as a catalyst for Reading’s revitalization. With careful planning and execution, 
Reading is set to emerge as a vibrant, resilient city that attracts investment, fosters innovation, and 
offers a high quality of life for all its residents. The CRIZ program represents the beginning of a new 
chapter in Reading’s history—one marked by economic growth, cultural enrichment, and 
sustainable development that will benefit both the city and the broader Berks County region for 
decades to come. 
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