
Reading Recreation Commission 
7:00PM 

3rd & Spruce Recreation Center 
Minutes of the June 10, 2014 Meeting 

 
The Reading Recreation Commission was called to order on Tuesday, June 10, 2014, at 7:00PM by James 
Washington.  
 
The Board performed the Pledge of the Allegiance and then the roll call of members.  There were seven 
of eleven board members present and they included:  Marcia Goodman-Hinnershitz, Manuel Guzman, 
Allen McCloud, David Ruyak, John Santoro, Otis Smith, and James Washington.  The following board 
members were absent:  Christopher Daubert, Carl Geffken, Eddie Moran & Donald Taddei Jr.  Staff in 
attendance: Daphne Klahr, Executive Director and Rebecca Swoyer, Business Manager (recording 
secretary).  Guests:  none 
 
Minutes  
The minutes from the March 11, 2014 meeting were reviewed.  John Santoro made a motion to approve 
the minutes.  Allen McCloud seconded the motion.  The motion was approved unanimously.   
 
James reviewed the schedule for the upcoming board meetings.  A copy of the schedule was given to all 
board members.  Attendance continues to be an issue.  Marcia Goodman-Hinnershitz suggested if 
members are not able to attend the meeting maybe they can call in and attend that way.  Daphne asked 
everyone to please let her know ahead of time if they cannot make a meeting.   
 
Executive Director’s Report  
Daphne gave a verbal Executive Director’s report for April & May 2014.  
 
Highlights:  

1. Daphne informed the board that we have received $10,000.00 in grants; $2,000.00 from Berks 
County Community Foundation for the Girls Leadership Program and $8,000.00 from Berks 
County Community Foundation for the Tennis Program.  We also received a check for $1,827.72 
from the New Pendora Playground Association to be used for Pendora Park. 

2. The City of Reading is current with their payment.  The Reading School District still owes the 2nd 
quarter payment.  Per Christian Lellig this will be processed June 27, 2014. 

3. The hoagie sale held on April 11, 2014, raised $5,400.00.  Donations were from Berks Packing, 
Kegel’s Produce, Redner’s and Pepsi.  

4. The Girls Leadership Program ended on May 28, 2014.  24 girls out of the original 30 graduated 
from the program.  The girls decided to do a community service project at Manor Care for their 
last night.  Each girl received a certification of completion with a group picture.  We are looking 
forward to a new group of girls in the fall. 

5. The Girls Softball Program, Shine Bright, at Baer Park is going very well.  27 girls play on the 
league under the lights. 

6. Our Afterschool Program ended on May 30, 2014.  The end of the year talent show was a 
success.  The Afterschool Programs traveled to Sky Zone for their end of the year field trip. 

7. Our Summer Playground Program will begin on June 16, 2014.  There are 8 locations this year.  
We will not be able to have a Playground Program at Baer Park due to the issues with the field 
house.  11th & Pike has already filled their capacity.  6th & Amity has one person signed up.  
Flyers were distributed door to door.  We have two specialty programs this year.  The swim 
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camp at Schlegel Park and the art camp at Keffer Park.  There are a lot of exciting things for the 
kids this year.  The Lantern Parade will be held August 6, 2014 at City Park. 

8. Dave Ruyak discussed the current situation with the Baer Park field house.  He stated that the 
boxing program is not going anywhere.  The Mayor is in support of the boxing program.  Dave 
stated they only occupy the building about 2 or 3 hours a day but their equipment occupies the 
building 24/7.  Carol Snyder is being pressured from Baseball Town Charities who just put 
$90,000.00 into the field and wants to know why the field house is not accessible.  A discussion 
followed.  Daphne feels we need to go to City Council about this.  Marcia & Chris are to meet 
with the Mayor to discuss using the field house as a multi-use facility.   

9. Very big news for the Reading Recreation Commission.  We received approval to be a food prep 
site for the Summer Playground Program!  We purchased a commercial refrigerator and coolers 
to accommodate the program needs.  This will bring in additional funding to our program 
including covering staff costs for food preparation.  If this is a success we will apply for the fall 
program. 

10. The Volleyball leagues are now year round and are up and running.  They are going very well. 
11. Youth Fun Day was held on June 3, 2014 at Albright College.  There were over 200 students that 

were selected to attend based on their attendance and grades.  It was a huge success.  Kudos to 
Heather Boyer for a job well done! 

12. The Playground Programs are entering the Wright Build Design Competition at the Reading 
Public Museum.  There will be a reception at the museum on July 24, 2014, were judges from 
the museum and Lee Olsen from Olsen Design Group Architects will be judging the design 
houses each playground completed.  The houses will be made of 75% recyclable materials in the 
spirit of Frank Lloyd Wright. 

13. Daphne reported that we have hired a replacement for Barbie Rivera who resigned after finding 
a full time job.  Nioka Mantilla was hired as the Summer Front Desk Attendant for 3rd & Spruce.  
Ebony Brown will be returning as a 2nd maintenance worker for the summer.  She will be taking 
community service to clean the buildings and parks. 

14. The Schlegel Pool was delayed in opening due to issue with the tile.  The tile was replaced last 
year by a company that put indoor tile on the outdoor pool.  It is scheduled to open June 16, 
2014 assuming we have no more issues. 

15. We received an additional bid for the work needed at 11th & Pike Recreation Center kitchen.  
The bid from Clark Fire Protection was given to all members.  The quote is $10,987.00.  Dave 
Ruyak and Daphne discussed this in depth.  Daphne asked the board to approve this project and 
amend the prior resolution that the board approved up to $2,000.00.  We are now at the point 
that the kitchen must be fixed by August.  A discussion followed regarding this information.  
John Santoro made a motion for Daphne to hire Clark Fire Protection for $10,987.00.  Allen 
McCloud seconded the motion.  Additional costs not included in the quote - $12,547.  Dave 
Ruyak stated the City will cover the difference if it goes over the $12,547.  The board has chosen 
Clark Fire Protection as the lowest response bidder.  Roll Call: Marcia Goodman-Hinnershitz - 
yes, Manuel Guzman - yes, Allen McCloud - yes, David Ruyak - yes, John Santoro - yes, Otis Smith 
- yes, and James Washington – yes.  Motion passed 7 - 0. 

16. 3rd & Spruce gym floor was repaired by Abacus Sports.  It looks great! 
17. The ribbon cutting at Baer Park on April 19, 2014 was a huge success.  Daphne stated that we 

received a donation of baseball equipment from the Reading Phillies. 
18. City Council approved a resolution to allow the Reading Recreation Commission to control 

Egelman’s Ball Field 
19. Daphne is working on the Education Improvement Tax Credit application to become an 

approved organization. 
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20. The Department of Public Welfare application is almost complete.  We are waiting on a copy of 
a permit to attach. 

21. Daphne is applying for a Berks Arts Council grant to support the 2015 art program at Keffer Park. 
22. Daphne sent the letter of support for the Pendora project. 
23. Daphne and Rebecca completed focus groups for the Comprehensive Park Plan with five 

elementary schools, the Citadel, Berks Catholic, all middle schools and parochial schools (St. 
Peter’s, St. Margaret’s).  We need to complete focus groups at the high school. 

24. Daphne presented the 2013 Annual Report to the Reading School Board.  
 

Treasurer’s Report  
Marcia Goodman-Hinnershitz discussed the Treasurer’s Report.   Marcia reviewed the following reports:  
Profit and Loss budget vs. actual; Balance Sheet Previous Month Comparison which compared months 
March & April and April & May; Administration Profit and Loss budget vs. actual; Programs Profit and 
Loss budget vs. actual; Tennis Profit and Loss budget vs. actual; Pool Profit and Loss budget vs. actual; 
Income Detail Report and Expense Detail Report.  
 
Marcia asked if there were any questions.  There being none, Dave Ruyak made the motion to accept 
the Treasurer’s report as presented.  John Santoro seconded the motion.  The motion was approved 
unanimously. 
 
Finance Committee 
At the April 8, 2014 board meeting, where there wasn’t a quorum, Reinsel, Kuntz, Lesher LLC presented 
the audit.  It took approximately 15 minutes to present.  Kelly Godfrey was here for two days.  The audit 
went exceptionally well.  We erased the deficiency from last year.  A copy of the audit was given to all 
board members.   John Santoro made a motion to accept the audit as presented by Reinsel, Kuntz, 
Lesher LLC.  Many Guzman seconded the motion.  Roll call: Marcia Goodman-Hinnershitz - yes, Manuel 
Guzman - yes, Allen McCloud - yes, David Ruyak - yes, John Santoro - yes, Otis Smith - yes, and James 
Washington – yes.  Motion passed 7 – 0.   
 
Old Business 
Daphne presented Resolution No. 2014-2.  This resolution was approved by e-mail poll on April 10, 
2014.  We need to ratify and approve this for the Executive Director to write letter.  Dave Ruyak made a 
motion for approval of Resolution No. 2014-2.  Marcia Goodman-Hinnershitz seconded the motion.  
John Santoro declined voting for this regarding the Sunshine Act.  Daphne e-mailed Brett Fegely, 
Hartmann Shurr Solicitor and she read the e-mail with Brett’s response.  A discussion followed regarding 
the Sunshine Act.   
 
Solicitor Brett Fegley in his e-mail noted that in normal circumstances an Executive Director would not 
need board approval to write a letter of support that does not involve a financial contribution from 
his/her organization.  A discussion followed about the Sunshine Act and removing the wording about the 
RRC being subject to the Sunshine Act in the Bylaws and Cooperation Agreement.  It was discussed 
about the importance of advertising our meetings to the public at the beginning of each year and on the 
website.  It was agreed by the board that Daphne contact Solicitor Brett Fegely and ask him to begin the 
process of removing the Sunshine Act wording from the Bylaws and Agreement of Cooperation.   
He will also contact the solicitors from the City and School District to discuss.  Brett Fegely will draft the 
formal wording for the resolution which will be 2014-3.  Roll Call Vote for Resolution Nos. 2014-2 and 
2014-3:  Marcia Goodman-Hinnershitz - yes, Manuel Guzman- yes, Allen McCloud - yes, David Ruyak - 
yes, John Santoro – no, Otis Smith - yes, and James Washington – yes.  Motion passed 6 -1. 
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New Business 
We need background checks for three new members.  Chris Daubert and Manny Guzman have their 
clearances and will provide them to Daphne.  Dave Ruyak does not.  Rebecca will complete this.   
 
Adjournment  
There being no further business to be brought before the board, Manny Guzman made a motion to 
adjourn the meeting at 8:25PM.  Dave Ruyak seconded the motion. The motion was approved 
unanimously.  
  
 
Upcoming meetings:  
August Recreation Commission Meeting – Tuesday, August 12th at 7:00PM, 3rd and Spruce Recreation 
Center.  
 
 
 
 
Respectfully submitted,  
Rebecca Swoyer  
Recording Secretary 


